	
	
	



	
	
	



Module name: Enterprise and Entrepreneurship
Module name: LCLM4006
Student number: Nerio Lopez
Student ID number: 2517195
Lecturer: Richard Ashaye















Business Plan
Name of Business: Laser Engraving
Owner: Nerio Lopez
Contact number: +447577570854
Address: London UK 


Table of contents
1. Executive Summary
2. Business Overview
3. Service Provided
4. Sustainability and Community Support
5. Management Structure
6. Legal Format
7. PESTEL Analysis
8. Competitor Analysis
9. Marketing Strategies
10. Funding Requirements and Sources
11. Start-up Expenses
12. Variable Costs
13. Break-even Analysis
14. Cash Flow Management
15. Conclusion

Executive Summary
Hand Laser Ltd. is a start-up business that provides professional laser engraving and cutting services for individuals, businesses, schools, and organizations. The company specializes in customized gifts, promotional products, signage, awards, and industrial engraving using advanced laser technology.
The business aims to deliver high-quality products, fast turnaround times, competitive pricing, and excellent customer service. During its first year, the company plans to establish a strong local customer base while expanding online sales through e-commerce platforms.
1.Business Overview
Industry: Manufacturing and Personalized Products
Business Location: Home-based workshop with online sales and local collection.
Vision
 To become one of the leading providers of personalized laser engraving services in the local area while developing a recognized online brand.
Mission
 To produce high-quality customized products that exceed customer expectations through innovation, precision, and exceptional customer service.

2. Business Objectives
· Achieve first-year sales of £80,000 
· Reach profitability within the first 12 months 
· Build long-term relationships with business customers 
· Expand product offerings and increase online sales 


3. Service Provided
The business will provide a wide range of custom-made products and engraving services, catering to both personal and corporate needs. Offerings include personalized gifts, corporate awards, promotional products, wedding decorations, custom signs, wooden crafts, acrylic pieces, name badges, industrial labels, trophy engraving, glass engraving, and leather engraving. Each item is crafted with precision to ensure high‑quality, meaningful results for every client. In addition to product creation, the business will deliver valuable creative services such as graphic design, custom logo development, and support for bulk corporate orders. For clients requiring urgent turnaround, a premium same‑day engraving service will also be available. Altogether, the business aims to be a comprehensive destination for bespoke gifts, professional branding materials, and detailed engraving work, combining craftsmanship with modern design solutions to meet diverse customer needs.
4. Sustainability and Community Support
The business is committed to operating responsibly by prioritizing environmental sustainability and community support. It reduces resource use, minimizes waste, and protects the environment through sustainably sourced wood, recycling acrylic and packaging materials, using recyclable packaging, designing efficiently to reduce production waste, and operating energy efficient laser equipment. Alongside its environmental efforts, the business actively supports the community by offering discounted services to local charities, providing student discounts, collaborating with schools and sports clubs, sourcing supplies from local businesses whenever possible, and planning future apprenticeship opportunities to help develop local talent.

5. Management Structure and legal format
[image: ]
A sole proprietorship places full responsibility and control in the hands of the owner, making it a highly flexible and straightforward business structure. As the sole decision-maker, the owner oversees business management, ensuring daily operations run smoothly and strategic goals are met. They handle customer service, building strong relationships, and maintaining satisfaction. The owner also leads product design and operates the laser equipment, guaranteeing precision and creativity in every item produced. In addition, they manage marketing efforts to promote the brand, oversee finance to maintain profitability, and take charge of purchasing materials essential for production. Finally, the owner ensures quality control, verifying that all products meet the required standards. This structure allows for complete autonomy and a clear, hands-on approach to every aspect of the business.


7. PESTEL Analysis
PESTEL is a strategic management tool used to analyze the external macro-environmental factors that can influence an organization's performance, decisions, and long-term success. It helps businesses understand the opportunities and threats in the external environment before making strategic plans or entering new markets.

	Factor
	Impact

	Political 
	 Changes uk business taxes, employment laws and import and export policies may affect operating costs and sourcing of engraving materials

	Economic
	Inflation and the rising cost of living may reduce costumer spending on personalised gifts while increasing material and energy costs and reducing profit margin.

	Social
	Demand for personalized gifts and birthdays weddings businesses and special occasions continues to grow creating opportunities for increase sale

	Technological
	Advances in laser engraving machines and design software improve engraving quality, speed and efficiency, helping businesses stay competitive.

	Environmental
	Customers increasingly prefer sustainable products with recycled materials and eco-friendly packaging, encouraging businesses to adopt greener practices.

	Legal
	The business must comply with health, and safety regulations copy right and intellectual property laws consumer protection regulation and GDPR and handling costumer information




8. Competitor Analysis
Competitor analysis is the process of identifying, evaluating, and comparing a business's competitors to understand their strengths, weaknesses, strategies, products, pricing, and market position.
	Competitor
	Strengths
	Weaknesses

	Local engraving shops
	Established reputation
	Higher prices

	Etsy sellers
	Large online market
	Long delivery times

	Large gift retailers
	Brand recognition
	Limited personalization

	Online laser engraving businesses
	Wide product range
	Less personalized customer service


Competitive Advantages
· Faster turnaround 
· Better customer service 
· Custom designs 
· Competitive pricing 
· Local delivery and collection 
· High-quality materials 

9. Marketing Strategies
Marketing strategies are comprehensive, long-term plans and actions developed by a business to promote its products or services, attract and retain customers, and achieve its marketing objectives. These strategies involve identifying the target market, understanding customer needs and preferences, creating value through products or services, and using effective marketing techniques such as advertising, pricing, distribution, and promotion. A well-designed marketing strategy helps a business increase sale, strengthen brand awareness, build customer loyalty, gain a competitive advantage, and achieve sustainable growth in a competitive marketplace.
Online Marketing
· Professional website 
· Etsy shop 
· Instagram 
· Facebook 
· TikTok 
· Pinterest 
· Google Business Profile 
· Email marketing 
Offline Marketing
· Business networking 
· Local trade fairs 
· Craft markets 
· Flyers 
· Business partnerships 
· Sponsorship of community events 
Promotional Activities
· Referral discounts 
· Seasonal promotions 
· Loyalty programmed 
· Bulk order discounts 
· Free local delivery over £50 

10. Funding Requirements and Sources
Funding Requirements and Sources refer to the total amount of money a business needs to establish, operate, maintain, and expand its activities, as well as the different ways in which those funds can be obtained. Funding requirements include the financial resources needed to cover start-up costs, such as purchasing equipment, renting premises, buying inventory, hiring employees, marketing, technology, and day-to-day operating expenses. They may also include additional capital required for business growth, product development, or expansion into new markets. 

Total Funding Required
£15,000
Funding Sources
	Source
	Amount

	Personal savings
	£6,000

	Bank loan
	£5,000

	Government start-up grant
	£2,000

	Family investment
	£2,000



11. Start-up Expenses
	Item
	Cost (£)
	
	
	
	
	

	Laser engraving machine
	6,000
	
	
	
	
	

	Computer
	1,000
	
	
	
	
	

	Design software
	600
	
	
	
	
	

	Ventilation system
	800
	
	
	
	
	

	Workbench & tools
	500
	
	
	
	
	

	Initial materials
	1,200
	
	
	
	
	

	Website
	500
	
	
	
	
	

	Marketing
	800
	
	
	
	
	

	Insurance
	600
	
	
	
	
	

	Business registration
	100
	
	
	
	
	

	Miscellaneous
	900
	
	
	
	
	


Total Start-up Cost
£13,000





12. Fixed Costs (Monthly)
	Expense
	Monthly (£)
	
	
	
	
	

	Insurance
	80
	
	
	
	
	

	Internet
	40
	
	
	
	
	

	Electricity (fixed portion)
	100
	
	
	
	
	

	Website
	30
	
	
	
	
	

	Software subscriptions
	50
	
	
	
	
	

	Telephone
	30
	
	
	
	
	

	Marketing
	100
	
	
	
	
	

	Total Fixed Costs
	£430
	
	
	
	
	



13. Variable Costs
	Expense
	January
(9 finished products) 
	February
(10 finished products)
	March
(15 finished products)
	April
(20 finished products)
	May
(30 finished products)

	Wood
	£30
	£50
	£60
	£50
	£80

	Acrylic
	£100
	£120
	£150
	£200
	£200

	Packaging
	£10
	£20
	£40
	£60
	£80

	Shipping
	£45
	£50
	£50
	£75
	£60

	Electricity (production)
	£45
	£50
	£55
	£70
	£70

	Total variable costs
	£230
	£290
	£355
	£455
	£490



[image: ]
Investment Capital Needed = £13,000 (Startup) + £335 (£165 Loss for Jan + £170 Loss for Feb) = £13,335 (round-up to £14,000)
Average Variable Cost per Product = £23
Average Selling Price = £55
Contribution per Product = £32



14. Break-even Analysis
The break-even point is where total revenue equals total costs, meaning the business makes neither a profit nor a loss.

Using the figures above:
· Fixed Costs = £420 per month 
· Selling Price = £55 
· Variable Cost = £23 
· Contribution = £32 
This means the business must sell 25 engraved products each month to cover all fixed and variable costs. Sales above this level contribute to profit.

15. Cash Flow Management
Effective cash flow management is essential to ensure the business has enough cash to meet its financial obligations.
Cash Inflows
· Customer payments 
· Online sales 
· Corporate contracts 
· Bulk orders 
Cash Outflows
· Materials 
· Utilities 
· Insurance 
· Marketing 
· Equipment maintenance 
· Loan repayments 
· Packaging and shipping 
Cash Flow Strategies
· Request deposits for large orders. 
· Encourage prompt payment with clear invoice terms. 
· Maintain a cash reserve for unexpected expenses. 
· Monitor cash flow monthly using accounting software. 
· Keep inventory levels appropriate to demand to avoid tying up excess cash. 

Conclusion
Hand Laser Ltd. has strong growth potential due to increasing demand for personalized products and business branding services. With an estimated start-up investment of £14,000, careful cost control, effective marketing, and a focus on quality, the business is well positioned to achieve profitability within its first year and expand into new markets over time.
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