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INTRODUCTION TO LIDL UK

First Lidle opens door in 1994 (29 Years ago)

Now with 960 Stores and 14 regional Distribution Centres across GB.

Employing over 31,000 people.

Lidle UK screening 1,400 CV’s each month.

One store open every week on average.       

(Lidl UK, 2023)



ROLE OF THE HR IN THE COMPANY

Managing the human capital of an organization.

HR role involves recruiting, hiring, and onboarding employees. 

Employee benefits, payroll, and performance evaluations.

Relations, compliance with labour laws and company policies.

HR fostering a positive work environment.

Often serve as a bridge between management and employees.

Aligning company's goals with the needs of its workforce.

(Armstrong and Taylor, 2020)



KNOWLEDGE REQUIRED TO BE HRO IN RETAIL

Employment Law and Regulations

Recruitment and Talent Acquisition

Employee Relations

Benefits Administration

Training and Development

(Hargreaves, 2004)



SKILLS 
REQUIRED TO BE 
HRO IN RETAIL

Strong verbal and written communication skills are crucial.

Ability to manage multiple tasks, prioritize responsibilities, meet deadlines. 

Complex issues related to employee relations, benefits, and legal compliance. 

Building and maintaining relationships, employees, management, stakeholders.

Paying attention to detail is crucial in managing employee records and benefits.

(Howard, 2022)



BEHAVIOUR REQUIRED TO BE HRO IN RETAIL

• Constantly anticipating and addressing potential failures, encouraging a proactive 

approach to risk management.

• Resisting oversimplification of complex issues and acknowledging the multifaceted 

nature of challenges within the organization.

• Encouraging an acute awareness of the organization's daily operations, quick identification 

and resolution of issues as they arise.

• Cultivating a culture of adaptability and agility, ability to bounce back from setbacks.

• Promoting a culture that values the input and expertise of all team members.

(Written by The Access Group, 2023)



STRENGTHS

Expertise in HR Practices

Organizational Knowledge

Recruitment and Selection Skills

Employee Relations

Training and Development

WEAKNESSES

Limited Resources

Technological Challenges

Workload Management

Adaptability to Change

Succession Planning

OPORTUNITIES

Technology Integration

Diversity and Inclusion Initiatives

Talent Development Programs

Employee Engagement

Strategic Partnerships

THREATS

Legal Compliance

Economic Downturn

Competitive Talent Market

Technological Risks

Negative Employer Branding

SWOT



BENEFITS OF 
DEVELOPMENT AS AN HR 
OFFICER

• Skill Enhancement and Professional Growth

• Increased Job Satisfaction

• Talent Retention

• Enhanced Employee Engagement

• Positive Employer Branding



BENEFITS OF DEVELOPMENT 
AS HR OFFICER FOR THE 
ORGANISATION

Enhanced Skills and Competencies

Increased Productivity

Legal Compliance

Employee Engagement and Retention

Positive Organizational Culture

Professional Development and Credibility

(Sadler-Smith, 2006)



Thank you

Any questions?



Reference list

Armstrong, M. (2022) Armstrong's Handbook of Performance Management. [BibliU version] 7th ed. London, Kogan Page. 

Armstrong, M. and Taylor, S. (2020). Armstrong’s Handbook of Human Resource Management Practice. 15th ed. London: KoganPage.

Hargreaves, D.H. (2004). Learning for life : the foundations for lifelong learning. Bristol: Policy Press.

Howard, K. (2022). What are the roles and responsibilities in retail HR? | Retail Bulletin. [online] Retail Bulletin | Daily UK Retail News. Available at: 

https://www.theretailbulletin.com/retail-commentary/roles-and-responsibilities- in-retail-hr-15-07-2022/.

Lidl UK (2023). HR. [online] Lidl GB and International. Available at: https://careers.lidl.co.uk/head-office/hr.

Mullins, L, & McLean, JE 2019, Mullins: Organisational Behaviour in the Workplace, Pearson Education, Limited, Harlow. Available from: ProQuest Ebook Central. 

[14 November 2023]. 

Rees, WD, & Porter, C 2015, Skills of Management and Leadership : Managing People in Organisations, Bloomsbury Publishing Plc, London. Available from: ProQuest 

Ebook Central. [14 November 2023]. 

Sadler-Smith, E. (2006). Learning and development for managers : perspectives from research and practice. Oxford: Blackwell Pub.

Written by The Access Group (2023). 5 hr challenges in retail industry. [online] www.theaccessgroup.com. Available at: https://www.theaccessgroup.com/en-gb/hr/5-hr-

challenges- in-retail- industry/.




	Slide 1: Training and development needs for an hr officer
	Slide 2: INTRODUCTION TO LIDL UK
	Slide 3: ROLE OF THE HR IN THE COMPANY
	Slide 4: KNOWLEDGE REQUIRED TO BE HRO IN RETAIL
	Slide 5: SKILLS REQUIRED TO BE HRO IN RETAIL
	Slide 6: BEHAVIOUR REQUIRED TO BE HRO IN RETAIL
	Slide 7
	Slide 8: BENEFITS OF DEVELOPMENT AS AN HR OFFICER
	Slide 9: BENEFITS OF DEVELOPMENT AS HR OFFICER FOR THE ORGANISATION
	Slide 10
	Slide 11
	Slide 12

