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Introduction 
Development and personnel resourcing are the cornerstones of an organisation's success. The assignment will critically analyse the current challenges that are faced by the hospitality industry in the UK. It will demonstrate an effective understanding of the business and managerial environment. The focus will be made on the advantages of employee retention. The illustration will be paid to the advantages of talent retention within the hospitality sector. The significance of team work will be discussed in the context of hospitality sector of UK. 
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Organisations are known to adopt various procedures and policies. This will help the employees to retain talented employees. Employee retention is considered a significant driver that helps in bringing the success of the organisation (Steil et al., 2020). It decreases unessential expenses and also develops the capabilities and motivation of employees. On the contrary, employee retention is addressed as a leading issue. It has been identified that the hospitality sector continuously deals with the issue of workforce shifting. Moreover, retention of employees is an ever-evolving and ongoing endeavour that has facilitated keeping its individual skilled. Social and environmental activities in the hospitality sector contribute significantly helps in revamping the activities of HR (Sharma and Gursoy, 2018). The hospitality sector of the UK can effectively address employee concerns and employee issues by implementing a sustainable HR approach (Malik et al., 2020). This will help the employees to create a strong commitment and positive attitude towards the workforce. Reports claimed that the hospitality sector will offer more employment opportunities in the coming times. The hospitality industry performs an integral role in the social and economic development of the UK.  
The hospitality sector remains a significant component that boosts economic growth. It eventually attracts a large number of foreign visitors per year. The spectacular improvement of this sector is essential for developing economic health. It has been found that organisations need to focus on focus on HR practices. This will help the organisation to attract more skilful and talented employees. Such practices effectively contribute toward employee development and growth, which in turn, can enhance the retention of an employee. Certain HR practices like selection and recruitment, compensation management, development and training, management and performance appraisal shape the overall experience of employees. Effective practices are responsible for increasing the desired abilities, skills and employees' knowledge. It also helps to increase employee motivation to a significant level. 
Retaining employees in the hospitality sector is greatly challenging. This is because of job-hopping and varying demands by certain employees overtimes. The employees are required to deal with customers and visitors daily (Fahim, 2018). This causes a large effect on increasing the stress of workers. As a result, the level of job satisfaction is automatically reduced. Hence, the employees get unwilled to stay for a long time. Lack of development and growth has been the most significant reason that leads to a large turnover rate. It has been shown that the hospitality industry still emphasises traditional old methods of retaining employees. 
The employees are uncomfortable because of feedback issues and one-way communication. Employees are not allowed to share long-term plans with their managers. They feel that this deters their development and growth. Consumer satisfaction has been the primitive component in the overall success of business service. The organisations need to invest in employees (training practices, compensation and revamping recruitment), which will help in customer retention. Effective strategies need to be implemented, that can facilitate the industry or organisation in accomplishing its objectives. This will result in the success of the organisation. On the contrary, large turnover primarily fails in business. This can lead to a lack of encouragement, which can result in an organisation's poor performance. 
Selection and recruitment is the method of selecting the organisation’s best possible fit. Hotel managers are significantly facing some issues in retaining employees. Some of them are leadership, irregular work hours and transforming consumer expectations (Ghani et al., 2022). The hospitality industry is also facing the problem of low wages. Thus, skilled and productive workers are reluctant to become an employee in the hospitality sector. The organisations should invest a large amount in development and research activities. This will help the organisation in making recruitment an effective recruitment process. The candidates should be recruited based on their merit and skills, which can help to increase the productivity of the organisation. Hotels can decrease employee turnover by offering several benefits (Dwesini, 2019). The employees need to be provided with competitive compensation and effective boarding (Elacio et al., 2020). 
Employers should create a program for employee referral. The HR managers should provide On-the-job training to the employees. HR managers often face issues related to people empowerment, intercultural management and enabling of people. Better communication and training are required that will help hospitality organisations to increase their competitive benefit. There should recognize and reward programs for employees. HR systems need to implement process automation since manual processes prove to be both expensive and time-consuming. 
Organisations often face challenges in the implementation of onboarding systems. A strong onboarding process is required for the effective development and growth of the organisation (Bagheri et al., 2020). Organisations can effectively utilise the software for talent management. It includes the programs of employee engagement, process improvement and analytical exercises. Furthermore, compliance is necessary within the sector of the hospitality sector. Organisations often find it hard to maintain and achieve a required compliance level. A talent management system provides organisations with certain tools that make compliance much easy. It will decrease risks and costs, which can positively influence the company's bottom line. Also, technological progression has brought prolific competition in the hospitality sector. HR system might facilitate the industry to attain a competitive lead (Rodríguez-Sánchez et al., 2020). 
Hotels are largely dependent on technology which helps in streamlining the services. The employees also face issues concerned with keeping up with technology. Technology has helped to transform the business process in the present competitive era. The primary innovation in the hospitality sector is driven by technology. The organisations should ensure the smooth running of the business. One significant factor that helps to retain the best staff is the salary. Equal emphasise should be paid to certifications in the hospitality industry and online courses in hospitality. 
Effective employee retention is significant that can lift the morale of the employee. It will allow greater engagement and connectedness. Employee retention will develop contagions of emotions in the workplace (Singh, 2019). It has been identified that employee retention might save a company from losses of productivity. Engaged employees can help to develop customer relationships. Concern for corporate culture, the preferences, behaviours and preferences of people perform an indisputable influence in retaining and recruiting effective people. Employee retention is significant as it helps to develop good employee-manager relationships. It can facilitate providing an individualised employee experience. Employee retention provides workplace flexibility to the employees. The employees in an organisation should get enough scope in making decisions (Khalid and Nawab, 2018). The managers should keep trust in their employees. Employees should be recognised for their achievements and contributions. This will help to develop a feeling of belongings in the minds of employees. The employees will be encouraged when there is greater scope for development and learning. 
The hospitality industry can engage the candidates in practical testing or role-playing. This will facilitate them to address their competency level. Feedback is significant as it facilitates the employee to reflect on performance. It will help them to develop the skills and acknowledge the improvement areas. Effective work-life balance is significant to the success of an organisation (Kamalaveni et al., 2019). Employee retention is significant as it takes significant effort, targeted investment and executive oversight. The retention of employees is beneficial as it helps the organisation improve work quality and productivity (Nasir and Mahmood, 2018). Employee turnover remains a significant challenge in workforce management for the hospitality sector. It will influence the profit and growth of the organisation. Employee satisfaction, company culture and other soft costs are also significant. A positive employee experience helps to increase satisfaction and engagement. Employees can have the opportunity to utilise their skills. 
The managers of the hospitality industry can foster the resilience of the organisation. It can be done by building an effective and clear strategy. The managers can foster a culture of change-ready. Alongside, the organisation requires being conscious of the environment. The company can proactively respond to constant adversity, disruption and change. An effective training program helps to reduce issues. It can significantly lead to an increase in the percentage of skilled labour (Leta and Chan, 2021). Hospitality managers and hoteliers are required to keep themselves safe. A staffing plan is the foremost for effective selection and recruitment. The HR department can identify the personal requirements of the organisation. Sustainability has a crucial role that helps to foster effective selection and recruitment process. The newly hired candidates should go through ongoing and continuous performance management. To implement effective recruitment, the organisation should address advanced sources of communication methods and recruitment. In addition, the company firm needs to consider such an option (Rombaut and Guerry, 2020). 
The businesses should find effective platforms for job advertisement. This can be promoted through Facebook, LinkedIn and websites. The organisation is required to maintain a significant presence on social media. Proper training and thoughtful hiring are necessary. Managers need to set clear expectations for their employees. Through change management, the organisations can focus on making the business process smooth and effective. The employees need to have a clear idea regarding the targets and objectives of the organisation. 
There should be a two-way feedback process between employees and management. This will help the employees to effectively resolve their issues. Employee retention offers certain advantages to the organisation. This will result in improvement in morale and cost reduction. It will make the recruitment process effective and easy along with improving corporate culture. This can result to bring a positive experience for employees (Rakhra, 2018). Through proper onboarding, companies can demonstrate the social environment and work of the organisation. Mentioning benefits and parks makes sense since it will result to make a significant difference. The candidates should be provided with opportunities to develop and learn. Organisations also focus on making effective impressions. Through emplacing on retention of an employee, the recruiting costs might be decreased dramatically (Immaneni et al., 2021) The expense of reskilling and training an employee might save the organisation’s resources. The hospitality organisations can focus on adapting and learning the higher performance levels (Domínguez and Herrera, 2019). Resilient businesses motivate workers to become self-sufficient. Self-sufficient employees have a deeper knowledge of the role. 
Talent retention is a great sign for the success of the hospitality industry. Employee retention can help to save both money and time for the company. The hospitality industry should address the significance of talent retention strategies. It primarily helps the business to increase its productivity. Talent retention is significant as it develops a secure environment (Baharin and Hanafi, 2018). This also decreases the rates of employee turnover in the hospitality industry. Team culture and atmosphere is other factors that contribute to retaining top talent. For the hospitality industry, retaining talent is necessary to enhance revenue. It will help to generate a positive reputation for the company. It has been identified that organisations give opportunities to utilise personal skills (Holston-Okae and Mushi, 2018). An engaged workforce is the result of a productive workforce. Retaining talent starts with hiring the right and suitable employees. 
Moreover, offering updated technologies might develop the workflow. This results in developing a better work culture as the team members are encouraged to stay under the company. Team working can lead to improved and better consumer service (Fahim, 2018). Development and training is a significant and crucial factor that leads to the success of the hospitality industry. The hospitality personnel is significant as it helps to attain significant consumer satisfaction. 
Teamwork is critical to the development of a hospitality organisation. It is effective to decrease workload. Each team member can address their role significantly (Nasir and Mahmood, 2018). Moreover, teamwork is significant as it enables the assessment of the capability of every person. Teamwork can make the workload sharing much easy. Teamwork is significant as it helps in promoting a larger sense of ownership. 
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Based on the above observation, it can be concluded that Personal development facilitates an individual to address high-performing candidates. The assignment has been done in the context of the hospitality industry. Several challenges have been highlighted that the hospitality industry faces in employee retention. It is evident that employee retention results in a positive workforce and culture. Emphasise has been paid to the future resiliency of the hospitality industry in the workplace. Retaining top talent has been considered crucial that helps the company to achieve business objectives. Alongside, illustration has been done on the benefits of teamwork in the hospitality industry. 
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