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[bookmark: _Toc55761167]1. Introduction:
Leadership and management skills for the workplace is the prior requirement of an organization to stay at the top of the market by competing with others (Safty, 2020). Proper leadership management also requires the leaders to develop critical thinking ability in the workplace to become much more skillful than ever before. In this report, how an individual’s beliefs, attitudes, and values impact workplace behaviour impact the organizational context has been described following specific examples and models. According to the module provided previously, the ‘Action Centred Leadership’ theory is demonstrated in the first part of this report. The theory was developed by John Adair in 1973. The last part of the report discusses the critical reflection of how personal thinking skills have developed based on the learning on the module. 

[bookmark: _Toc55761168]2. A critical evaluation of a management theory (theory to be assigned by the tutor) and its modern-day workplace usefulness using appropriate critical thinking models
[bookmark: _Toc55761169]2.1 Name of the theory:
Leadership in organizations must possess stability to drive employees to a certain aspect of achieving organizational goals and objectives (Schermerhorn, 2016). For achieving success in an organizational leadership context to sustain competitiveness, there are different theories and models discussed by business researchers and analysts. In this report, one theory regarding organizational leadership will be demonstrated with specific examples in terms of a renowned British corporation. The name of the theory is, ‘Action Centred Leadership’ or ACL, developed by John Adair in 1973 which was also published in the same year. The ACL theory mainly demonstrates the core actions of a leader in an organization and how to create an impact over the employees to drive them in the predetermined path. 
[bookmark: _Toc55761170]2.2 Brief background of the theory:
Previously a lot of theories and models have been described by different business researchers but none of them got the proper attention of the employees. In 1973, John Adair proposed a theory that includes the overall leadership practices and components for making the workforce more sustainable than ever before (Skringar, 2019). According to the theory of John Adair, ACL model, or theory, there is a total of three components of leadership to drive a team successfully inside an organization. It is a very popular and influential tool that has been being used by different effective leaders. The core elements of this theory are task, team, and individual what must be organized properly by the leaders to lead employees to a certain goal and objective. 
[bookmark: _Toc55761171]2.3 Discussing the main assumptions of the ACL theory:
ACL theory comprises and highlights some core actions that leaders must take to lead their team effectively rather than only focusing on various leadership styles. ACL theory provides various assumptions regarding the implication of the very theory for the leaders in an organization. ACL theory mainly implies the importance of task, team, and individual collaboration to run a team effectively inside an organization (Topchik, 2017). These three components are also interrelated to each other which has been described through an interlocking circle below:
[image: Action Centered Leadership Model]
[bookmark: _Toc55756388]Figure 1: John Adair's Action Centred Leadership
Source: (Topchik, 2017)
The proper combination of team, task, and individual brings success and sustainability inside an organization to develop a proper leading approach for achieving a competitive advantage over the contemporary competitors (Adair, 2019). Each component possesses equal importance for the leaders to drive their subordinates and none of the components is less important than the other two. In the given context of Action Centred Leadership theory, a total of three circles is covering one area with the other two which shows the dependency of each component to one another. The shaded areas of the interlocking circles show that each area relies on one or both of the others for success. ACL theory provides impressive knowledge regarding how to control employees and drive employees in a certain direction through organizing team, task, and individual.
In practice, there are different issues and problems an organization might face for achieving balance among the components such as team, task, and individual (ADAIR, 2019). So, it is the most important duty of the leaders of a specific organization to know the pros and cons of ACL theory for practical implications. For example, sometimes leaders may force or face intense pressure to hit sales or production targets. Achieving such a standard is always challenging for leaders. But if the leaders prioritize the task at the expense of the team and the individuals who are working hard to achieve it, problems can arise in those neglected areas (Albritton and Shaughnessy, 2019). In this case, the total cost of a team and individual may increase which will not be an effective solution for the company. So, the organization must analyse all the components on which leaders might work and engage with the employees.
A practical example of the practice ACL can be demonstrated in the context of Tesco Plc is one of the biggest retailers in the world. A team, built for a specific purpose or task, may work very well but one person may fail behind the schedule to accomplish his/her delicately (Best and Mayerl, 2020). If this happens occasionally in managing a team, other team member’s activity is affected by that delayed member thus the team missed its deadline to complete the task and the concept of group morale suffers a lot. So, it is required for every potential leader to know the pros and cons of their team’s goal, details about tasks, and individuals with whom leaders may collaborate to accomplish a given task within a given time. Sometimes every member of a team may work at their best, but the task may not seem many progressives (Boyett, 2018). In this case, the aim of the team members is attached with personal glory and personal orientation over the task rather than being careful or aim to the task itself. With the implication of the Action Centred Leadership model, it becomes very much easier than ever before for the leaders to collaborate among the mentioned three tasks and drive the employees to achieve the given objectives. 
[bookmark: _Toc55761172]2.4 Exploring other views, critiques, etc. about the theory:
Action Centred Leadership is one of the most widely accepted leadership styles in the history of the business world. The benefit of this leadership theory has many dimensions such as the main strengths of the theory is that it is timeless and is independent of the situation or organizational culture (Brookfield, 2017). Despite having so many advantages, there are some criticisms about the engagement of the theory in several organizations. Various business researchers and critics also make different comments about the theory which doesn’t sound much adjustable with the theory. According to Jones (2020), one major criticism of ACL is that it takes little account of the flat structures that are now generally advocated as the best organizational form. Brookfield (2017) added another criticism of Adair’s theory has recently imposed which dictates that Adair’s approaches are too simple, are not academically rigorous, and lack real substance in that he is merely stating the obvious. 
[bookmark: _Toc55761173]2.5 Critically discussing how useful is the theory in the workplace:
Leadership skills are some sort of exceptional behaviours that make the differences between a leader and a common man. ACL theory is properly developed to understand the perspective of a leader and work accordingly to provide the best benefits available for the employees and subordinates (Caroselli, 2019). The usefulness of different leadership theories in the workplace is very much important to understand the see how efficient and effective the employees are in terms of achieving organizational goals and objectives. The ACL theory has been proved supremely useful in Tesco Plc where it provides a different dimension of leadership quality to the leaders. Caroselli (2019) implies the effectiveness and usefulness of ACL in Tesco by mentioning several examples such as it motivates the leaders to lead the subordinates. The theory is useful to know the real quality of the employees and their ability to take, handle, and manage pressure. It also helps the employees to develop a personal sense of time thus responsibility is improvised and exercised in Tesco Plc by the leaders. 
[bookmark: _Toc55761174]2.6 Giving a practical example of how it’s been applied in the different workplace today:
Action Centred Leadership can be applied to every level of an organization not just to the top tier. According to Adair and his colleagues David Faraday, for making the model effective and useful, leaders at different levels need to develop particular skills (Connerley and Pedersen, 2005). The set of skills which is required to achieve the core understanding of ACL theory can be described in the context of Tesco Plc. Tesco Plc is one of the most renowned supermarket retailers in the world founded in 1919 in the UK (Elliott and Turnbull, 2018). From the very inception of this theory, a lot of organizations have been adapting to this leadership style and suggest their leaders exercise the theory in an organizational context. There are three stages in Tesco to develop this leadership theory and those are: develop core leadership skills, focus on three key areas of responsibility, adapt the model to the situation. The engagement of these three components is the implication of the model described by John Adair. The procedure of the theory and how it has been applied in Tesco Plc is demonstrated below:
Developing core leadership skills: For engaging with Action Centred Leadership, at first leaders must develop their core leadership skills to connect the subordinates (Finkbeiner and Finkbeiner, 2016). The upper management of Tesco Plc put this idea to the mind of every leader of the organization. Thus it has been able to make the leaders much more efficient and effective through providing the opportunity of increasing their skills in various dimensions. For this reason, there are various perspectives of leaders in Tesco Plc, and every one of them is diversified in different sectors. For example, team leaders need planning and briefing skills which define their responsibility for the subordinates. Operation leaders are the basic team players who need to influence and inform their teams for achieving goals and objectives. On the other hand, strategic leaders in Tesco Plc need all the skills and, more because he/she will be the exact plan-maker to implement a task according to its requirement. In Tesco Plc, the strategic leaders are instructed to follow transformational leadership which supports the implication of ACL theory described by John Adair. 
Focusing on the three key areas of responsibility: After developing core skills, it is suggested in the ACL theory that the organization must think about the actions they take as a leader. These activities will be applied to the three key areas: task, team, and individual according to the skills and qualities achieved by the leader of the organization (Harris and Cullen, 2020). For implementing this plan successfully, Tesco Plc follows a routine-work activity which is demonstrated with a diagram below:
[image: Action Centered Leadership Model]
[bookmark: _Toc55756389]Figure 2: The example of Tesco's Action Centred Leadership plan
Source: (Jones, 2020)
The first role of the leaders in Tesco Plc is to direct a team toward achieving its goal following defining the team’s tasks, creating plans, creating options and opportunities, allocating resources, controlling the pace of work, monitoring, and evaluating the program, reviewing progress and so on. Building the team requires leaders to be specific to choose the exact person for the exact task according to their potential and worth (Jones, 2020). In Tesco Plc, leaders are suggested to observe different qualities of the employees and the nature of the task to create a team that also requires setting group behaviour, training, monitoring team relationships, and motivating the group. Tesco Plc also develops individuals to accomplish a specific task by following the ACL model. To implement the model delicately, it also supports individuals to plan their development and offers coaching and other supporting activities. Tesco Plc measures the development and progress of the employees by providing constructive feedback.
Adapting the model to a leader’s situation: The real-world demands of leadership mean that no one always will be able to balance given efforts across the three areas equally: team, task, and individual. If a new team member is new and requires more coaching, the leader needs to focus more on team formation to define what is necessary and what is not (Safty, 2020). The responsibility of the leaders in Tesco Plc is to organize all the elements of ACL theory as it is described by John Adair. To make the proper balance of the core elements of the ACL theory enhance the leadership skill and quality of the leaders of the organization.  
[bookmark: _Toc55761175]2.7 Findings and Recommendations:
ACL theory is the broad implication of different challenges a leader may face to handle workplace pressure in terms of the coordination of task, team, and individual (Schermerhorn, 2016). After working on the whole report, there are several findings and recommendations found by the author. The key findings and recommendations of ACL theory according to the context of Tesco Plc has been proposed below:
· If an organization and its leaders can follow the pros and cons of the ACL theory and implement those in the workplace, the organization will be able to grab a greater competitive advantage to the specific business industry.
· ACL theory can be exercised in any organization where it doesn’t need to replace the theory with the existed one. For this reason, the theory has been captured by many big and small organizations across the whole world.
· To eradicate the limitations of this theory, it is suggested that organizations take care of the flat structures that are now advocating most of the successful business organizations
· As the theory is also mentioned very slow, the organizations that are now exercising this model including Tesco Plc need to sustain the theory for the long run which will provide a competitive advantage in terms of producing more effective leaders than others. 




















[bookmark: _Toc55761176]3. Critically reflect on how your critical thinking skill has developed based on your learning on the module
In the above module, a theory related to leadership context has been discussed which is also known as ‘Action Centered Leadership’ introduced by John Adair. With the implication of ACL theory, organizations can evaluate the leadership approach and take necessary actions to build up the leaders of the very organization (Skringar, 2019). The possible context of ACL theory has been described with a specific aspect of organizational necessity and requirement.
ACL theory is developed in such a way that the theory can be exercised in any organizational context despite the diversification of different existed leadership approaches (Topchik, 2017). After accomplishing the report based on the ACL theory, my thinking skill as a leader has been developed to a greater extent than ever before. The theory has provided me some new doors through which I can think from a leader’s perspective and observe things much more meticulously than in my previous position. My critical thinking ability has also been developed following the ACL theory. The ACL theory helps an individual to reach his/her maximum level of potential in terms of leading subordinates for achieving organizational goals and objectives. The theory has assisted me to increase my competency to achieve critical thinking skill in a well-developed way. After knowing the pros and cons of ACL theory and the whole module, I have been able to become more self-aware from a perspective of a leader which helps me to understand my mental process and the mentality of my subordinates.
With the implication of the whole module and ACL theory, I have developed my foresight regarding driving the employees to achieve a certain goal and objective. It also enables me to think about how to make coordinate among different tasks and how to provide priority among the same range of tasks equally. As my critical thinking skill is developed, I can also make assumptions and foresight in the same way as a corporate leader does in an organizational context. Apart from these various advantages, the module mainly helps me to understand the context of a leader and how he/she manages his subordinates through critical thinking. 

[bookmark: _Toc55761177]4. Conclusion:
Individual’s beliefs, attitudes, and values have some differentiated impact on workplace behaviour which shapes the overall organizational leadership structure. For this reason, leaders must need to adapt to the actual environment of the organization that may not impact their personal experiences. In this report, how a leadership theory can be exercised by an effective leader is described in the context of Action Centred Leadership introduced by John Adair. The implication of this theory has vast importance on the organizational level to produce an effective and efficient leader at the same time achieving organizational goals and objectives.
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