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The following essay involves a brief history of Nike Inc, how they operated in the past, and their overall acquisitions and products which made them one of the leading sportswear company. Thereafter market analysis of Nike Inc since they operated has been illustrated below. It can further be found that the firm operates in an oligopoly structure which has kept them competitive in the market throughout their business journey. Further, their revenue and shares have been provided below. Government intervention and its role in keeping society safe have been described below.


Main body
Nike Inc. which was named after the Greek goddess of victory is currently the leading global designer, manufacturer, marketer, and distributor of genuine footwear, equipment, apparel, sportswear for various sports and fitness activities. The firm offers its products in 6 categories as Jordan brand, running, training, football, basketball, and sportswear (Nayak, 2017). Nike Inc. also provides a variety of products designed especially for kids, and for other sporting events and uses like cricket, American football, tennis, lacrosse, golf, volleyball, wrestling, and other outdoor activities. Along with this line of products the company offers protective equipment for sports activities and delivers plastic products to other manufacturers. The company holds license agreements that permit other unaffiliated manufactures to sell their products under trademarks owned by Nike Inc. The company was founded by “Bill Bowerman” in the year 1964 under the name “Blue Ribbon Sports” headquartered in Beaverton, Oregon. Mr. Bowerman opened the firm’s first retail store in 1966 and further launched the shoe with the brand name Nike in 1972 (Merikanto, 2019). Thereafter in 1978, the company was named Nike Inc and was made available to the public in 1980. At the beginning of the 21st century, Nike Inc had its retail outlets, stores, and distributors in more than 165 countries, with a logo “a curved checkmark” called the swoosh which recognized the brand around the globe. However, the company steadily expanded its business from the late 1980s and added numerous products,s and bought companies like “Cole Haan” and “Converse Inc”. Nike ACG was created in 1969 which offered products for extreme level sports like mountain biking and snowboarding.  By the beginning of the 21st century, Nike Inc. started selling technical sports accessories such as wrist compasses for high-altitude and portable heart rate monitors (Yao and Chen, 2019). 
Nike started its operations on 25th January 1964 as “Blue Ribbon Sports” and renamed itself on 30th May 1971 as Nike Inc. The company introduced its first shoe in 1972 under Nike Inc (Moeller, 2018). Thereafter it became a great success for the company having great customer feedback and experience. Nike Inc built its impression in the sportswear industry with its authentic finish and long-lasting attributes in its products with the use of quality materials. The firm entered the market with a strategy of offering quality shoes to its consumers. There already remained brands like Adidas and Puma who were developing themselves in the sportswear industry. According to the studies it has been found that every business operates under a specific market structure. The different market structure includes oligopoly, monopoly, and duopoly. Nike Inc has been operating in an oligopolistic market since its inception. The market structure where there has been a few competitors who dominate the industry completely. As the fewer number leading firm is present there remains a greater chance for the oligopolistic firm to have a competitive advantage with greater market share. Nike Inc has been operating with an oligopoly structure due to the presence of only a few firms dominating along with them in the sportswear industry like Adidas, Puma, and under armor (Анво and Туль, 2021). Each oligopolistic firm can recognize that taking any new action within their business and marketing will annoy the competitors. However, these actions often hamper the original firm because competitors recognize independence from other firms within the same industry.  The oligopolistic structure has been significant for Nike Inc, to gain strong market power and avoid small enterprises and firms to enter their market. Thereafter oligopoly market structure increases the return to scale. It determines that firms' rate of increase in output is definitely higher than the rate f increase in their inputs. Nike Inc is a larger firm that is benefited through this factor as smaller firms could not take full advantage because of their low productivity. However, product differentiation is not essential for oligopolistic companies, but f a company engages itself in product differentiation it increases its chances of being highly dominant in the industry. Nike Inc believes in product differentiation thus has added benefits to its competitive advantage among other leading firms. For example, Nike offers products in the various sports sectors with different attributes and performance which proves to be advantageous for them. As Nike Inc remains one of the established companies their oligopoly power restricts new firms or competitors to get involved in their market area. The oligopoly structure provides Nike enough power to prevent their competitors from entering their market areas and allows it to collude rather than compete with their competitors. Operating as an oligopolistic company Nike Inc has been able to face low competition due to the presence of only a few firms under their levels (Borts, 2018). Adidas, Puma, and Under Armour though offer similar products at similar ranges. There has been always an upward chance for these firms to receive big profits due to their fame already in the market. Due to the brand image, Nike has created over the years, consumers often get engaged in consuming their products which often has brought satisfaction among them. Along with that being oligopolistic there always remains a high chance of greater customer demands.  The market structure has allowed firms in setting up higher prices as compared to the number of resources they involve while manufacturing their products. Through this profitability of an organization is always guaranteed to be high. Nike operating in an oligopoly structure still motivates them in attracting more customers due to the presence of fewer choices for customers to choose the right brand among a few bigger sportswear brands. At the current point in time, there remains Adidas, Puma, Nike, and Under Armour competing with each other in an oligopoly market structure. Nike Inc holds a market share of above 18% in the sportswear industry. 
Through various sources of data, it has been analyzed that Nike Inc mostly operated in an oligopoly market structure to have a competitive advantage and develop their customer base. According to the studies, it has been evidenced that oligopolistic companies of today like Adidas, Puma were monopolies before Nike Inc was introduced (Soule and Hanson, 2021). They were already dealing with sportswear and accessories. Nike Inc introduced itself way back than Adidas or Puma, but manufacturing quality products and goods made them play a competitive role in the market. It attracted customers in engaging with Nike products which prove to satisfy the customer needs. Nike Inc's overall market structure cannot be considered a monopoly market structure. There remains no evidence of having a monopolistic structure within the firm. However, their products and innovative ideas have developed monopolies. For example, The shoes manufactured by Adidas and Nike come with almost every attribute and performance. Thus, the brand which invents the products is always to have a product monopoly. Nike, Puma, Adidas, Reebok sells shoes at a similar price range. They only differ through brand name. Nike in the past has faced monopolistic competition to these factors and when there remain companies selling the same products (PARSONS, 2020). Football shoes, jerseys, apparel are manufactured by Nike. While with different brand names Adidas also manufactures the same products to give Nike a competition. Over the years Nike has been producing and innovating products in various sports segments to make a competitive advantage. Other firms have been giving a tough response by adding their products to their inventory. Through this, there have been options for consumers to try products from the available brands. In context to that Nike or other firms are not able to make a monopoly in their prices.  
Bigger brands like Nike, Adidas, and Puma have market shares in shoes, apparel, and accessories. They possess a different market share and name in the market, these factors make them monopolistic brands. Monopolistic competition has been present with these few firms over the years. This was due to the invention of new products covering various sports segments. But these firms were strategically strong to provide quick responses to those products. Due to this, there remain various changes in the firm revenues over the years. On competing with Adidas, Puma, Under Armour, and Reebok. Nike's annual revenue in 2019 was $39.116B (Schwabe, 2018). The statistics of 2020 show a decrease in annual revenue by 4.38%. As per the details, Nike's revenue at the end of August 2021 was increased by 15.61% over the past year (Bogre and Wolff, 2020). 
Nike Inc has been doing exceptionally from the time of its inception. The management bodies operate with dedicated groups with huge experience and knowledge about the market environment.  The plans and strategies implemented by the management of the firm have added a huge advantage in boosting the organization’s business.  They have been able to explore their markets globally with fair consumer ratings and feedback. Thereafter the products offered by the firm is been able to satisfy the consumer's needs (Kantarelis, 2019). Looking at the development and progress of the firm throughout the years there remains no need for the firm to be operating with a different market structure as of now. Operating as an oligopolistic firm has been a significant factor for Nike in maintaining a competitive advantage in the sportswear industry and competing against other bigger firms. The practice and working with the same market structure over the years have engaged employees and management to work. Sudden changes in market structure will disrupt the overall organizational structure. This can result in maintaining their existing brand image in the industry. A monopoly structure engages in maintaining high prices on products and services than its competitors. It might be hard for the firm in catering to every customer as they cater currently at the moment with a fixed price range. It has been an important factor for Nike to compete with other firms in the market. On changing market structure, it may consume more time for the firm is adapting to the changes and understand the concepts of the new market. At that point in time, it might shift its customer base in engaging with other brands and hamper the overall development of the firm (Head and Spencer, 2017). Although Nike Inc can have monopolistic competition through their products. The precise use of tools, materials, and techniques can bring innovation, and develop different products that satisfy human needs. This may result in attracting new consumers from a competitor's customer base. It will help the firm in accomplishing determined goals and objectives. 
Nike Inc has been doing exceptionally well in promoting its business along with the involvement of sports events and personalities. There remain no such activities within the firm that is disturbing society. Sponsorships are often provided to recognized sportsperson in encouraging them to do even well in the future. Instead, the government should appreciate the initiatives taken by Nike in engaging youths and motivating them to work on fitness to have a healthy life (Karagiannis and King, 2019). In context to that, there should be lesser government intervention towards Nike Inc. Government intervention is considered beneficial for society. The governments intervene in markets to make resources available as per their need in an efficient market. While in the inefficient markets it varies from organization to organization. Some may hold larger amounts of resources, and others may lack the resources needed. Governments often intervene in minimizing the damage and hamper through economic events. Inflation and recession are the natural qualities of the business cycle that could have a devastating effect on society. Government intervention with the help of subsidies and manipulation of the money supply often minimizes the overall impact of economic events on individuals. Free markets are likely to hold poverty and inequality due to meritocracy. Government intervention helps in providing basic security, unemployment benefit to individuals along with benefits for disabled and sick people. This helps people in escaping through the worst poverty and inequality they could have faced. Thereafter people often underestimate their personal benefit and disregard external benefits. It results in the under-provision of education and health care. Intervening in these phases leads to free education and improving the standards of people. Hence well-educated society helps in improving economic growth and labor productivity. 
Consumption of alcohol, drugs, tobacco, and so on often leads to conflicts and domestic violence (Yurekli et al,2020). Identification of those damaging products and indulging higher taxes, limited production can change the behavior of consumers. This may reduce conflicts and mishaps. For example: In the UK and the US government intervention through initiatives and programs has reduced the smoking habits of person which has increased life expectancy. 
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To conclude, it can be found that Nike Inc’s an impressive business history over the years. The following essay in brief includes the history of the company and how it started. The acquisition of a few firms in developing a solid business can be found. Thereafter, the overall market history and market structure of Nike Inc and how they performed over the years can be analyzed. Though product-related monopoly competition has been faced by the firm the right market structure has benefited the firm in competing with other firms and preventing new entrants. Finally, government intervention and its benefit to society can be analyzed. 
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