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Executive summary
The issues occurring in the workplace that are multifaceted, hard and confusing to handle are termed complex problems. In the report, the increasing rate of job resignation rate of British Airways is considered the chosen complex problem in the workplace. The causes of such problems are the poor leadership approach, increasing work pressure, communication gap, limited career development opportunities and low wages of employees. The staff members feel demotivated in the workplace and therefore, they wanted to leave the organization. A range of alternative solutions for overcoming the issue has been provided in this context but among them, communication improvement is chosen as the suitable one. The stakeholder and implementation plan that needs to be followed by British Airways has also been briefly discussed in this paper.   
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[bookmark: _Toc122193292]Introduction 
In the current trend, the employees working in an organisation must have effective problem-solving skills to take certain actions for solving complex problems in the workplace. The primary importance of problem-solving skills is that it helps in overcoming complex situation in the workplace by providing logical, lateral thinking and creative solution (Akhmad et al. 2020). In order to elaborate on problem-solving ability, the workplace problem of British Airways is selected. British Airways is a flag carrier airline of the UK whose headquarters is present in London, England. The firm is the second largest carrier in the UK based on passengers carried and fleet size respectively. Currently, the firm is operating in 150 destinations and its fleet size is 260. The Chairman and CEO of this organisation are Sean Doyle whereas the Director and CFO of this airline are Stephen William Lawrence Gunning. The problem faced by the firm in its workplace along with its alternative solutions will be discussed briefly in this paper.  


[bookmark: _Toc122193293]The workplace problem 
From my past experiences of working as an intern at British Airways, I have noticed a workplace problem that ruins the company's operations and position in its operating markets. The complex problem is the increasing number of job resignations in the firm that overall impact the business operations negatively. The scenario reveals that nearly 15% of the employees quit their current job role and this seems to be one of the complex problems faced by this organisation (Graesser et al. 2018). The scope of increasing job resignation affects the overall performance of the business in the UK markets. By providing proper training and development opportunities to the newly hired employees should help the business to manage this workplace problem. Besides, proper guidance and support are also given to the employees for reducing the retention rate in the workplace. The presence of this chosen complex problem has potentially impacted the business function. Due to this problem, increases the stress level of the employees in the workplace as they feel pressure while doing their work. Lack of employees in the workplace faces issues in employees to meet the goals within the given time (Soelton et al. 2020). Furthermore, the presence of this complex problem affects the employees' performance as they failed to concentrate on their working procedures properly.


[bookmark: _Toc122193294]Root cause analysis (RICA) 
The root cause analysis demonstrates the different causes that have given rise to the increasing job resignation issue at British Airways. 
[image: ]
Figure 1: Fish-bone diagram
(Source: Self-constructed)
From the fishbone diagram, it is evaluated that the primary causes of the increasing job resignation problem in British Airways are the absence of a proper external environment, project management approach and process management approach. It is analysed that in British Airways, no lobbies and IEC standards are present that maintain the working process of employees in the workplace. Lack of project as well as performance management approach enables the employees to adopt changes in the workplace (Shi et al. 2019). There are several internal factors as well that can have a significant impact on the retention rate of the employees in the British Airways. Factors such as lack of adaptation, lack of corporate policies, lack of awareness and incompetent leaders are the main reason that the employees are leaving the organisation and searching for better options.
Besides the presence of inefficient corporate policy and incompetent leaders in the firm enable the employees to face issues in completing their work within the given time. The staff member of this airline company also sometimes unaware of their work role and thus incorrect BMP occurs in the management approach. All the above-mentioned factors create a negative impact on the employee’s mindset for which they wanted to leave their job role from the firm. On the other hand, lack of proper training, motivation, communication, understanding and coordination have also been quite influential for the employees in the British Airways. All these factors have certainly played a very crucial role in demotivating the employees of the British Airways The fact is that lack of all these factors have been quite crucial for the employees to sustain within the workplace. Henceforth, it has resulted in increasing the employee turnover rate of the company by a significant margin which further harmed its reputation as well as brand image in the market.
In addition, lack of motivating and training for the staff members, inappropriate market research and training programme of the management and absence of communication, coordination and understanding of the firm corporate structure also consider the effective factors of increasing job resignation rate in British Airways (Drosos et al. 2021). It is analysed that the leaders and management team failed to provide proper training opportunities to the employees and also failed to maintain proper communication and coordination with them which overall gives rise to this complex problem in this airline firm.        
[bookmark: _Toc122193295]Situational analysis models 
In order to analyse the situation, proper information needs to be collected that helps in evaluating the effective solutions for the chosen issue. SWOT analysis is one of the decision-making tools that help in identifying the opportunities, strengths, threats and weaknesses of the British Airway that has given rise to the complex issue in the workplace (Özel and Hacıoğlu, 2021). 
	Strengths
	Weaknesses

	· Strong brand image due to its fleet efficiency and upgrading technology. 
· Focuses on maintaining sustainability practices for saving the environment (Özel and Hacıoğlu, 2021). 
· Proven safety records in the aviation industry. 
· Investment in digital technologies for growing operational efficiency.
	· The Rolls Royce engine used by the airline is creating engine failures in most planes. 
· Failed to maintain the job satisfaction rate of the employees (Calvo and Calvo, 2018). 
· The firm is preferably dependent on the local markets of the UK and it creates economic collapses in the business. 

	Opportunities
	Threats

	· International expansion of the business can increase revenue and consumer base respectively. 
· Both technological innovation and digitisation can increase growth and market share. 
	· Intense threats of competitors in the UK and the international country markets. 
· Brexit has created economic uncertainty for the business that affected the overall function of the firm (Purnamasari et al. 2020).


Table 1: SWOT analysis of British Airways
(Source: Self-constructed)
From the above table, it is evident that the employees are not satisfied with the wages provided by the firm. It is also a reason that can increase the rate of job resignation in the company. In order to overcome the situation, proper solutions need to be considered by the organisation so that they can retain talented employees in the workplace.   
[bookmark: _Toc122193296]Range of alternative solutions 
In order to overcome the complex problem of increasing job resignations in British Airways the following alternative solutions are provided:
Improving inter-hierarchical communication in the workplace 
One of the alternative solutions for overcoming the increasing rate of job resignation issue is that the company should improve the inter-hierarchical communication between the employees in the workplace. It is analysed that lack of communication between the managers and employees causes problems in understanding the job role clearly. Therefore, proper communication should be maintained between the managers and employees so that they can easily collaborate to understand their individual job roles (Amankwah-Amoah et al. 2021). It can increase employee trust and also motivate them to give their best for achieving the predicted goals of the organisation.   
Involvement of employees in the decision-making process 
In order to overcome the increasing job resignation problem, another solution that should be effective for British Airways is that the managers should involve the employees in the decision-making process. Besides, the management should influence the employees to analyse the problems related to the business operations and provides their opinion for overcoming individual issue in the workplace (Daniel, 2019). When the employees understand that their opinion and viewpoints are helpful for the organisation's growth then they automatically show interest in their respective job role and does not want to leave the job. The managers need to elaborate that the employees are the valuable asset of this British Airways and it can help them to retain the employees in the business.  
Usage of the Kaizen system of organisational development
Another solution for the identified complex problem is that the firm should follow the Kaizen system of organisational development. The system helps the organisation to create a continuous improvement aspect that maintains an ongoing positive change in the business (Anggreyani and Satrya, 2020). According to this system, the managers should arrange regular meetings with the employees and gather their feedback for managing the problems occurring in the workplace. The regular arrangement of meetings helps the employees to understand the problems occurring in the firm and then provide feedback for overcoming them in the coming days. This factor effectively motivates the employees and they should give their best in managing the issues and not be willing to leave the organisation on their own. 
[bookmark: _Toc122193297]Evaluation of alternative solutions 
In order to identify the appropriate alternative solution for the increasing job resignation issue in British Airways, the weighted decision-making matrix is chosen. The weighted decision-making matrix is a quantitative technique used for evaluating a set of choices from a set of criteria (Pratama et al. 2022). Thus, by using this tool effective solution that should overcome the chosen complex problem of the airline company has been selected.  
	Factors for improvement 
	Improvement focus 
	Evaluation regarding the needs for the change (Scale from 1-5)
	Summative evaluation of the problems (out of 10)

	Communication improvement 
	Hierarchical communication 
	4
	8

	
	Identification of the problem 
	4
	

	Role of management 
	Operational management 
	4
	7

	
	Leadership approach 
	3
	

	Focusing on employee motivation 
	Workload 
	3
	6

	
	Wages 
	3
	


Table 2: Weighted Decision matrix for identifying the appropriate alternative solution
(Source: Self-constructed)
From the above table, it is evaluated that among the three identified alternative solutions, communication improvement among the employees in the workplace has been considered the effective solution to the chosen complex problem. The above table shows that communication improvement has the highest evaluation point regarding the need for changes in the workplace. Moreover, it has the highest impactful evaluation point of 8 out of 10 and thus, its initial focus is to reduce the increasing job resignation rate in British Airways. Furthermore, the operational management approach also considers the second effective solution for overcoming the chosen complex problem in the airline firm.  
[bookmark: _Toc122193298]Implementation of the solution 
In order to implement the chosen alternative solution, a Gantt chart should be the preferable option. A Gantt chart is a project management tool that illustrates the working procedures of each activity over a time frame in relation to the planned time for the work (Kurniawaty et al. 2019). A brief illustration of the produced work plan with clear milestones has been provided below with the help of the Gantt Chart:
	Features 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10

	Deciding the approach and function of the managers 
	
	
	
	
	
	
	
	
	
	

	Focusing and implementing the necessary managerial improvements 
	
	
	
	
	
	
	
	
	
	

	Analysing the cap in communication by discussing with the employees 
	
	
	
	
	
	
	
	
	
	

	Implementing the necessary improvements 
	
	
	
	
	
	
	
	
	
	

	Analyse the quality of the satisfaction of the employee's 
	
	
	
	
	
	
	
	
	
	


Table 3: Gantt Chart for implementing the communication improvement as a solution
(Source: Self-Constructed)
[bookmark: _Toc122193299]Communication plan with stakeholders 
In order to implement the chosen solution, firstly the stakeholders should be identified for this firm. The stakeholders who should involve in overcoming the increasing job resignation in British Airways are the managers, management team and employees of individual departments (Rasool et al. 2020). In order to demonstrate the stakeholder plan a brief illustration has been provided of the Power/Interest Grid that represents a stakeholder map of the chosen organisation. 
Meet their needs 
· Proper engagement with the stakeholders’
· Increasing communication with them  
Key Player 
· Involves in group discussion and project works 
· Engage through regular work activities 


Keep Informed 
· Changes in work structure 
· Upgradation of process 
Low priority
· Maintenance and monitor 
· Keep updating the employees regarding their work role 
Interest of stakeholders 
Influence/Power of stakeholder 


	Stakeholder communication plan

	Stakeholder 
	Power/Interest 
	Key interest & Issues 
	Communication vehicle  
	Frequency
	Comments 

	Managers 
	Engage with the employees with maintaining proper communication 
	Increasing communication with the staff members 
	Arranging group discussion at the end of  work  
	High 
	Needs to improve employee engagement in the workplace 

	Management 
	Engage with the managers to show the ways of motivating the juniors 
	Maintain proper interaction will all level of employees 
	Email and chat process through different apps and tools  
	Medium 
	Need to gather feedback from the senior and junior ones 

	Employees 
	Communicate with the managers for clarifying the work role 
	Issues in understand the work properly
	Face-to-face communication with the senior one 
	High 
	Need to communicate with the managers to understand the goals of the task and the ways of completing it within the given time frame


Table 4: Stakeholder communication plan
(Source: Self-constructed)
[bookmark: _Toc122193300]Monitoring and review techniques 
The monitoring and review technique that should ensure a successful implementation of the chosen solution for British Airways is the ADKAR Gap model. The chosen model helps in understanding the need for change, desire for supporting the change, knowledge regarding the way of implementing the change, ability to demonstrate the behaviour and skill and reinforcement for making the change quick (Lee et al. 2019). Thus, with the help of this model, the manager can track the improvement of employees on their communication ability and review the technique by analysing their performance and interest in doing tasks efficiently.    

 


[bookmark: _Toc122193301]Conclusion 
The paper concludes that problem-solving skill is important in personal and professional life for addressing risks and fixing any issues occurring in the surrounding. One of the complex problems that have been faced by British Airways is the increasing job resignation rate of the employees in the workplace. The primary causes of occurring such problems are the communication gap between the employees and manager, poor leadership structure, increasing work pressure, limited career development opportunities, low wages and a hostile work environment. It is evaluated that by maintaining proper communication the employees can motivate and encourage the employees and retain them in the workplace and it is chosen as the best solution for overcoming the situation. Furthermore, the stakeholder plan and communication plan have been provided that illustrate the key stakeholders involved with the firm who can take necessary steps for overcoming the situation in the coming days.
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