 Around the 60s or 70s, a university professor named Albert Humphrey led a research project at Stanford University. To evaluate their strategic plans and find out the reason for their failure, this professor presented a technique called the SOFT technique. Just like the SWOT method, SOFT (Satisfactory (good in the present), Opportunity (good in the future), Fault (bad in the present), Threat (bad in the future)).
This was the outcome of the research work on corporate planning conducted at Stanford Research Institute (SFI) from 1960-1970.The SOFT analysis was presented in a seminar at Zurich in 1964, and Urick and Orr changed the F to a W and called it the SWOT (Humphrey, 2005) analysis.  Here it was presented as a standalone tool rather than being part of a process. The beginning of undermining the strength of a real SWOT analysis!  https://rapidbi.com/history-of-the-swot-analysis/   (The Real History of the SWOT Analysis)
[image: ]   (https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis)                                                         
SWOT is a framework for identifying and analyzing strengths, weaknesses, opportunities and threats of the organization. The main purpose of the analysis is to increase awareness of the factors involved in making business decisions or creating a business strategy.                      SWOT analysis is that it helps us to measure the internal and external factors involved in an issue together and use their relationship to our advantage.
More than any other part of management theories, effective managers implement a plan of analyzing strengths, weaknesses, threats and opportunities. (http://www.repiev.ru/doc/Swatting-SWOT.pdf)
    
[image: ]
Now that we realize the meaning of each component of a SWOT analysis, let’s see how to organize and way a SWOT analysis.  (https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis)
Step 1: Define the Objective                                                                                                      Step 2: Gather Resources                                                                                                                 Step 3: Compile Ideas (Internal Factors - External Factors)                                        Step 4: Refine Findings                                                                                                             Step 5: Develop the Strategy                                                                                                       (SWOT Analysis: How To With Table and Example (investopedia.com))
  
Advantages
· The analysis is structured into four distinct quadrants or boxes, each representing a different aspect of the analysis. This structure helps to organize thoughts and information clearly and concisely.
· We can know the strengths and weaknesses of the company more and better.
· It strengthens and develops strategic thinking.
· Senior managers may use it to develop opportunities and concentrate on their strengths 
· An organization may be able recognize potential business threats in the future and take steps to prevent or lessen their effects.
· It can help a company identify and take full advantage of commercial Options.
· framework can be easily adapted and applied to various contexts, scenarios, and types of analyses.

Disadvantages 
· In the context of SWOT analysis, oversimplification of data used for decision-making refers to the tendency of some users to rely on limited or superficial information when 
· evaluating the strengths, weaknesses, opportunities, and threats associated with a business or project. This approach can lead to incomplete or inaccurate assessments, which can lead to poor decision making.                                                                             

· Situations where an individual or organization is unable to decide or act because it is overwhelmed by the amount of data and information available. The idea is that the decision-making process stalls by trying to analyze every possible piece of data and every potential outcome. (‘paralysis by analyses)

· The information given may be based on unfounded assumptions
·  Accessing the internal resources of organizations, especially parent organizations, is time-consuming and may be politically difficult
· Due to insufficient attention to detail, there may be important information in the details that is not considered 
·   It is getting harder to predict future changes that might have an impact on an organization due to the rapid rate of change. 
· Regular repetition of the method is necessary for its effectiveness.  
          (https://www.cipd.org/uk/knowledge/factsheets/swot-analysis-factsheet/#when-to-use-a-swot-analysis)
`
Reference 

https://rapidbi.com/history-of-the-swot-analysis/   (The Real History of the SWOT Analysis)
(https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis) 
  (http://www.repiev.ru/doc/Swatting-SWOT.pdf)

  (https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis)

(SWOT Analysis: How To With Table and Example (investopedia.com))  

(https://www.cipd.org/uk/knowledge/factsheets/swot-analysis-factsheet/#when-to-use-a-swot-analysis)





                                                      










image5.jpg
Opportunities
(extemal, positive)

Threats
(extemal, negative)

Strengths
(internal, positive)

Strength-Opportunity strategies

Which of the company's strengths
can be used to maximize the
opportunities you identified?

Strength-Threats strategies

How can you use the company's
strengths to minimize the threats
you identified?

Weaknesses
(intemal, negative)

Weakness-Opportunity strategies

What action(s) can you take to
minimize the company's weaknesses
using the opportunities you identified?

Weakness-Threats strategies

How can you minimize the
company's weaknesses to avoid the
threats you identiied?





image4.jpg
SEmO T

STRENGTHS WEAKNESSES = OPPORTUNITIES THREATS

+ Things your + Things your * Underserved + Emerging
company does well company lacks markets for specific competitors
products
* Qualities that « Things your + Changing regulatory
separate you from competitors do + Few competitors in environment
your competitors better than you your area
* Negative press/
+ Internal resources * Resource limitations + Emerging need for media coverage
such as skilled, your products or
* Unclear unique + Changing customer
knowledgeable staff services
selling proposition attitudes toward
+ Tangible assets such « Press/imedia your company
as intellectual coverage of your
property, capital, company
proprietary

technologies etc.




