Seminar Session 2: Generalisation in Qualitative Research
Reading: Payne, G. & Williams, M. (2005). Generalization in Qualitative Research. Sociology, 39(2), 295–314.
[bookmark: X26f49f0c0b8cada3d83a4bdbef74bcf8f447c8d][bookmark: plenary-discussion-15-minutes]Based on Payne & Williams' argument that generalization is unavoidable in qualitative research, but should be made explicit, moderate, and supported by evidence , the seminar can be organised around three complementary themes.
Instructions
Each group should:
1. Read the assigned section/theme. 
2. Discuss the questions. 
3. Prepare a 15-minute feedback presentation to the class. 
4. Relate the discussion to their own DBA research projects by providing one example of potential generalisation from their study. 



Group A: Is Generalization Possible in Qualitative Research?
Focus
The authors challenge the idea that qualitative research cannot generalize and introduce the concept of moderatum generalization. 
Discussion Questions
1. Why do some qualitative researchers reject generalization? 
2. What do Payne and Williams mean by moderatum generalization? 
3. How is moderatum generalization different from statistical generalization? 
4. Why do the authors argue that generalization is unavoidable in qualitative research? 
5. Do you agree that qualitative researchers often generalize even when they claim not to? 
6. What are the dangers of making overly broad claims from small qualitative studies? 
7. Can qualitative findings inform policy if they are not statistically representative? 
Research Project Activity
Discuss:
What findings from your own research project might reasonably be generalised beyond your participants?
For each project, identify:
· What could be generalised? 
· To whom? 
· What limitations would need to be acknowledged? 
Feedback to Whole Class
Prepare:
· A definition of moderatum generalisation. 
· Two advantages and two limitations. 
· One example from your own DBA research. 



Group B: Research Design, Sampling and Generalisation
Focus
The authors argue that researchers should plan for anticipated generalisations during research design rather than after data collection. 
Discussion Questions
1. Why do Payne and Williams argue that generalisation should be considered at the research design stage? 
2. What role does sampling play in qualitative research? 
3. How does qualitative sampling differ from statistical sampling? 
4. What problems arise when researchers choose participants primarily because of convenience or access? 
5. What is meant by "sending sites" and "receiving sites"? 
6. How might a researcher strengthen the credibility of qualitative generalisations? 
7. Should researchers explicitly discuss the limits of their generalisations? 
Research Project Activity
Discuss:
If you wanted to generalise some of your findings, what would you need to consider when selecting participants?
Identify:
· Your target population. 
· Your sampling strategy. 
· The boundaries of any claims you might make. 
Feedback to Whole Class
Prepare:
· Three recommendations for improving qualitative research design. 
· One example from a DBA project showing how sampling affects generalization. 



Group C: Evaluating and Justifying Generalizations
Focus
The authors critique published qualitative studies for making generalizations without clearly explaining their evidential basis. 
Discussion Questions
1. What criticisms do Payne and Williams make of published qualitative research? 
2. Why is it important to distinguish between evidence and conclusions? 
3. What makes a qualitative generalization credible? 
4. What evidence should researchers provide to justify broader claims? 
5. How can researchers avoid making vague or sweeping generalizations? 
6. What are the five ways the authors suggest researchers can moderate their generalizations? 
7. Should every qualitative study contain a section discussing the limits of generalization? 
Research Project Activity
Discuss:
What conclusions might you be tempted to make from your own research that could go beyond your evidence?
Consider:
· What evidence supports the conclusion? 
· What additional evidence would strengthen it? 
· How could the conclusion be moderated? 
Feedback to Whole Class
Prepare:
· A checklist for evaluating qualitative generalizations. 
· One example from your research project showing a claim that should be moderated. 



Final Whole-Class Reflection (10 minutes)
Ask students:
1. Can qualitative research contribute to theory without statistical generalisation? 
2. What is the difference between: 
· Transferability 
· Theoretical generalisation 
· Moderatum generalisation 
3. How confident are you that your own dissertation findings can be generalised? 
4. What would you need to do to strengthen those claims? 
Key Takeaway
"The question is not whether qualitative researchers generalise, but how far they can reasonably generalise, to whom, and on what evidential grounds." (Adapted from Payne & Williams, 2005) 

