Project Manager

In the group project to build a shopping app, David, the project manager, has important daily tasks to keep everything running smoothly. One of his main jobs is to organize meetings every week. These meetings are important for the team to talk about how things are going, solve any problems, and decide what to do next. David also keeps track of everything that happens in the project. He writes down what the team plans to do, notes from all the meetings, and any changes they decide to make. Keeping these records is very important for the team to do well in their project and get a good grade. Another big part of David's job is to check everyone's work on the presentation slides. He makes sure that everyone does their part well and that all the information on the slides is right and looks good. This helps the team make sure their final presentation is the best it can be.

Social Media and Marketing 

In our group project to create a shopping app, Faiz has taken on the role of handling social media and marketing. His job is to connect our app with people all over the world using social media. Faiz chose to use Facebook, X, and Instagram because these platforms are very popular worldwide. He's doing a great job keeping our app's social media pages active by posting regularly. Thanks to his hard work, more and more people are starting to follow our pages, which helps make our app more well-known.
Faiz is also in charge of marketing, which means he looks for the best ways to advertise our app online. He checks how much it costs to get our ads to show up on social media, like how much we pay every time someone clicks on our ad or sees it. This is important because it helps us reach people who might be interested in using our app. By telling them about what our app does and what makes it special, we can stand out from other apps. Good marketing can make more people want to use our app, which is great for our project's success.
Finances

Thirdly we have finances. I decided to take on this responsibility. The job of budgeting is included in this function. It entails estimating and allocating financial resources to different project segments, like software development tools, design components, and testing services. In addition, the finance manager is accountable for keeping a careful eye on all project-related expenses, keeping an eye out to make sure the project stays within its budget, and spotting any possible overruns early on. The person overseeing money bears additional responsibility for cost management in addition to budget management. This include handling invoices and payments, making sure that financial transactions are carried out properly and transparently, and negotiating with suppliers or contractors to obtain affordable solutions that do not jeopardise the project's quality and integrity.
Financial reporting is an essential component of my duties. They are required to create thorough financial statements or reports that give a concise overview of the project's financial situation by outlining incurred costs, the amount still available in the budget, and anticipated future spending. These analyses are extremely helpful to the project manager and the team, offering critical insights that inform decision making processes.
IT Manger and App Developer

The fourth and final role IT and development, this role was taken on by Bailey. The IT manager has the responsibility of supervising the technical facets of the project and guaranteeing that the technological stack and infrastructure are sturdy, safe, and expandable to accommodate the app's features and user population. This entails deciding on important aspects of the software architecture, selecting relevant technologies, and establishing development environments that encourage team members to work together and be productive. In addition, they are responsible for creating a user interface for the app that is not only aesthetically beautiful but also simple to use and intuitive as the front-end designer. This calls for an in-depth knowledge of front-end development tools, graphic design, and user experience (UX) principles. The project's concept needs to be translated into a tangible interface that draws users in and motivates them to explore and effortlessly use the capabilities of the app.
Also includes the responsibility includes creating the server, database, and application that manage the back end of the programme, which includes everything from user authentication to data processing and storage. Proficiency in server administration, database management, and back-end programming languages is required for this. They must make sure that the back end is safe, effective, and able to meet all the requirements of the application, including scalability, speed, and consistency of data.
The IT manager and app designer must balance these two jobs by navigating the technical complexities of app development and making sure the project stays within its allocated budget, schedule, and quality requirements. Their capacity to combine the app's technical and aesthetic elements is essential to producing a result that fulfils the project's goals and offers a captivating and dependable shopping experience.
