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[bookmark: _Toc57984946]Introduction
Community engagement is involvement and participation in an organisation for the welfare of the community (Atsdr, 2020). This report will talk about community engagement and its importance in the society. We will be discussing about how community engagement is done in an organisation like British Red Cross Charity. The British Red Cross Society is the United Kingdom body of the worldwide neutral and impartial humanitarian network the International Red Cross and Red Crescent Movement (Red cross, 2020). They invest and work as volunteers to help the people and community in crisis. Moreover, they support by investing and volunteering through the employees in different locations for the betterment of the community and society around the world. Some of their services include Helping people home from hospital, Reconnecting people with their community, supporting patients in A&E, Supporting the ambulance services, providing first aid education etc. This report will discuss how social media platforms are used for community engagement and how the training and development of the employees are required for community engagement. We will discuss about the external factors that should be considered in building and sustaining business relationship with the stakeholders and dealing with the barriers of community engagement.
[bookmark: _Toc57984947]Literature Review
Community engagement is important for every business and organisation. Core community issues will arise due to lack of community engagement. Organisation need to invest and donate for helping the community because they are the ones that are valuable for organisation. With people, an organisation will be able to reach success and without people and a happy community, there will be less support for organisation. There are many challenges for community engagement such as cultural differences, power dynamic, and lack of incentives and operational factors that needs to be taken into consideration. Community engagement helps builds deeper, stronger and more trusting relationships between public and communities. There are many cities and location where communities are under crisis. They do not get enough food and shelter, and does to have access to clean water and education facilities (Margofryer, 2020). There is lack of medical and treatment facilities in many parts of the world.  Although government is trying to help but it is not going to be enough. Therefore, charity-based organisations need to step up and listen to the needs and wants of the community member. There can be disaster and issues that need urgent solving which will require volunteers and huge amount of financial backup. Organisation like British Red Cross can help the community in several ways and solve different social issues and disaster management.  
[bookmark: _Toc57984948]Community Engagement at British Red Cross
British Red Cross work with international committee of Red Cross and international federation of Red Cross and Red Crescent society. They provide services such as UK services, International work, UK emergency response, supporting victims of modern slavery and trafficking, Research and publications and support refugees, Protect people in armed conflict etc. There are thousands of volunteers at British Red Cross Society and they work hard to contribute to the society and involve in community engagement. In UK, they provide volunteering and charity services such as volunteer to help people get back home after hospital stay, help people get a wheelchair, volunteer to help in emergencies, volunteer in a shop, be an ambulance volunteer and community fundraising volunteers (Carter, 2019). They have introduced their new community engagement hub where they connect with the people and listen to their needs and wants and try to provide them solution with proper discussion. CEA’s goal is to provide timely, relevant and potentially life-saving information to communities. Using a range of communication techniques, it helps people find out about, share and give feedback on our work. It also offers a place to exchange ideas, share advice or connect with others.
[bookmark: _Toc57984949]Skills, Knowledge & Strategies Employees require for Community Engagement

Skills and abilities and strategies are required for applies to be able to involve in community engagement. Some of the skills that employees would require are given below:
· Networking Skills- Employees need to have good networking skills so that they are able to communicate easily with others and build relationship with the others.
· Communication Skills-This is an important skill for an employee for community engagement who works for British Red Cross. When employees will work in different projects for community engagement then they would need to have interpersonal communication skills so that they are able to communicate with others in an efficient manner to help to build trust and rapport among the community members (Abram, 2019).
· Research and report writing skills- It is important for employees to have good research skills and writing skills because they are required to analyse and interpret the data regarding community engagement. Before investing and helping the people in the community, it is important for British Red Cross to do a proper research and move towards helping others based on their need. 
· Knowledge and understanding of community and social issues- The volunteers of British Red Cross needs to have understanding of community and social issues. They need to have a big heart for helping others and should be passionate about it. Proper knowledge of community and social issues will motivate the volunteers to work with honesty and efficiency (Abram, 2019). 
· Fundraising – Fundraising is important for community engagement. Volunteers need to raise funds for helping the people in need. British Red Cross volunteers need to help people and communities in crisis and for that huge funds are required. To collect those funds the volunteers need to have fundraising and negotiation skills. 
· Creative thinking and problem solving skills- During volunteering work, there will always be some unexpected problem, which would require urgent solution and decision-making. Volunteers need to have creative thinking skills and problem solving skills and need to take responsibility to solve problems that will occur. 
[bookmark: _Toc57984950]Use of Social Media Platform for Community Engagement
The use of social media platforms for community engagement can help the committee and the society and can act as a positive sign for the business. With community engagement, a business can show what they are doing and ask for opinion and feedback from the current and potential customers of the business. As a result, it will share positive word-of-mouth among the customers, which will be beneficial for a business. For promotion of a business community engagement, the program can be shared in social media platforms such as Facebook, Twitter, LinkedIn, Google, YouTube videos and many more places. The social media platforms will not only show how British Red Cross is helping the society, community, and it will help get more volunteers and donations based on the requirement. Social media platforms are a great place for promoting and displaying community engagement that is done by the volunteers of the organisation. Social media platforms can promote community engagement because an organisation will be able to share what they are doing and planning and how much they invested in charities and in developing projects, buildings and volunteering works that will be a positive side for the business. This can help get more volunteers and donation that will further help the communities in need. 
[bookmark: _Toc57984951]Training and development for the Employees
Training and development is important for an organisation as well as for the employees of an organisation because it helps to increase motivation and moral of the employees working in the workplace. Employees such as volunteers at British Red Cross requires training and development for gaining skills and knowledge so that they can participate in community engagement and different kinds of projects and volunteering work. Employees receive training and development and coaching session for their improvement in participation in voluntary work and also skills for problem solving and decision making and negotiation skills so that they can engage in informative development and do something better for the society. Training and development help to improve the skills and knowledge of the employees, which helps them to solve complex problem and work as a team for crisis management and fulfilling community needs. The training and development will help sort out multicultural issues. Volunteers need to work with people from different culture, religion, society, race and ethnicity. There will be cultural differences that needs to be respected. There will be language barriers to volunteers need to speak various languages. In this way, British Red Cross can solve problem of multiculturalism (Livesalesman, 2018). 

External factors that should be considered in building and sustaining business relationship
Several factors need to be considered by British Red Cross charity to maintain a sustainable relationship with partners and stakeholders. The partners and stakeholders help the charity a lot though financial support, fund raising and volunteering employees that are provided by the partners. Some of the partners are UK cause and support, independent living, crisis response, support for refugees, international cause and projects, disaster response and disaster recovery. The British Red Cross need to be authentic and what they do and should be transparent about how they spend their money. In this way, the partners and stakeholders will have a sustainable relationship with them.  Moreover, the partners should be given credit for their contribution in public so that they feel good and motivated to invest on the charity again for a bigger cause and betterment of the community.  External factors such as the economy, competition from similar charities and politics and government policies will play a vital part for organisations like British Red Cross. Policies from government and the economy is very important. Government needs to be supportive so that charities can help the people in need. Economy needs to be in a good position as recession in economy due to pandemic for coronavirus would cause lack of volunteers to work for charities and lack of funding which will create a crisis and challenge for community engagement. 
[bookmark: _Toc57984952]Conclusion and recommendation
Community engagement is important for charity organisation. British Red Cross is a charity that helps the people and community in need. They have several types of services and they have volunteers who are well trained and provides services to the multicultural community. There are many barriers to community engagement due to cultural differences, language differences, and funding. Community engagement can be improved by investing more and having partners and stakeholders who donates regularly for charity and disaster relief. Moreover, research is required to properly understand the crisis in the society and how Red Cross volunteers can bring happiness to the lives of general people in communities. The community should have a place to provide feedback and that is where the community hub works for British Red Cross as it is a two-way process of discussion among the people in community and the charity. Social media platform can be used to promote community engagement as a result, stakeholders and partners will be able to see the work that is done by the charity and it will motivate more donations, which will help British Red Cross to support more communities and provide charities whenever required. 
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