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WEEK4 

Reflective Journal: Recruitment and Selection Process 

 

The recruitment and selection process is a critical component of organizational 

success, influencing both the quality of the workforce and the overall 

organizational culture. Reflecting on my experience with this process, I have come 

to understand its complexity, challenges, and importance from a more nuanced 

perspective. 

 

Initial Understanding: 

Initially, I viewed recruitment and selection primarily as a logistical task posting 

job ads, reviewing resumes, and conducting interviews. I did not fully appreciate 

the depth of strategic thinking involved in ensuring a match between candidates 

and the organization’s needs, culture, and long-term goals. 

 

Discovering the Process: 

Through exposure to different stages of recruitment, I learned about the 

importance of each step. From job analysis to the final selection, each element 

plays a vital role in shaping the final hiring decision. 

 

 Job Analysis: Understanding the job role thoroughly—defining skills, 

responsibilities, and required qualifications—helps to create accurate job 
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descriptions. This is fundamental to attracting the right candidates. I realized 

how much time and care is needed to ensure clarity here. 

 

 Sourcing Candidates: I initially underestimated the variety of sourcing 

channels available. Beyond traditional job boards, platforms like LinkedIn, 

professional networks, and employee referrals provide different avenues to 

find the best talent. Using data-driven strategies, such as targeted social 

media campaigns, helped me appreciate the power of modern recruitment 

tools. 

 

 Screening and Shortlisting: This stage revealed the importance of not only 

considering the qualifications but also evaluating how well a candidate aligns 

with the organization's culture. I came to understand that a candidate is 

attitude, values, and ability to collaborate often outweigh their technical 

competencies, especially in fast-paced, dynamic workplaces. 

 

 Interviewing and Assessment: Interviews can be one of the most insightful 

yet challenging parts of the recruitment process. I found that while technical 

interviews assess skill sets, behavioural and situational interviews are better 

suited for evaluating problem-solving, adaptability, and cultural fit. 

Additionally, assessment tools like psychometric tests and skill assessments 

can provide objective insights into a candidate’s potential. 

 

 Making the Offer and On boarding: Once a candidate is selected, the process 

does not end. Crafting an attractive offer and ensuring a smooth on boarding 



 

ARCENIA CECILIA MAGAIA 3 

 

 

experience are just as essential. A positive on boarding process would help 

new employees integrate quickly and feel valued, leading to better retention. 

 

 

 Challenges Faced: 

Throughout my journey, several challenges stood out: 

 

 Bias and Subjectivity: One of the most significant challenges I encountered 

was combating unconscious bias. I had to consciously work toward ensuring 

that hiring decisions were made based on objective criteria and not 

influenced by personal preferences or stereotypes. 

 

 Time Constraints: Recruitment would be time-consuming, especially when 

the demand for talent is high. Balancing multiple hiring processes 

simultaneously made it evident that effective time management and 

delegation are crucial in maintaining quality while meeting hiring goals. 

 

 Retention vs. Recruitment: A lesson I learned is that recruitment is not just 

about filling positions but also about considering long-term retention. While 

hiring the right candidate is important, retaining them is another challenge. 

Building a consistent candidate experience, from recruitment through on 

boarding, would impact retention positively. 
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Key Takeaways: 

 

Alignment with Organizational Goals: Every recruitment decision should align with 

the strategic goals of the organization. I learned that recruiting is not just about 

meeting immediate staffing needs but about forecasting future needs and 

preparing the organization for growth. 

 Candidate Experience Matters: Treating candidates with respect and keeping 

them informed throughout the process can enhance the employer brand. Even 

if a candidate is not selected, their experience with the recruitment process 

can influence their view of the company. 

 

 Data-Driven Decisions: Utilizing metrics, such as time-to-hire, cost-per-hire, 

and turnover rates, allows recruitment processes to be continuously refined. 

Data-driven recruitment strategies lead to more informed decision-making. 

 

 The Power of Communication: Clear communication is key in managing both 

candidates' and hiring managers' expectations. Ensuring transparency at 

each stage builds trust and smooths the decision-making process. 

 

In summary: 

Reflecting on my journey through the recruitment and selection process, I now 

appreciate it as a multifaceted activity that requires strategic planning, empathy, 

and attention to detail. I understand that recruitment is not just about finding 

candidates who can do the job, but about finding individuals who can contribute to 

the overall success and culture of the organization. This journey has highlighted 



 

ARCENIA CECILIA MAGAIA 5 

 

 

the importance of continuous improvement, data informed decision-making, and a 

candidate-first approach to ensure that the recruitment process is not only 

efficient but also effective in attracting and retaining the best talent. 

 


