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With the huge quickly growth of alternative energy vehicles globally, exploring this macro environment of new energy vehicles naturally became the focus of attention. Tesla motor is a pioneer in all-electric vehicles, its unprecedented concept of the car, but also opened up the domain of new cars.

The research of this paper focuses on data access and case analysis. Firstly, the writer use the data access method to obtain the relevant demonstration data, and then use the PESTLE analysis method to analyze the external marketing environment of Tesla. The study found that Tesla has done well in the macro aspect, and it can get a lot of support in all aspects. Tesla's main macro problem is science and technology. This is incredible to many people, because science and technology has always been Tesla's proudest place. However, according to the investigation, a series of potential safety problems in driving safety, automatic driving technology and battery safety may be the ones Tesla needs to settle most. Due to the impinge of the epidemic, the world economic situation is not optimistic. This may have an impinge on Tesla's economic situation. But according to the actual situation, Tesla in the epidemic, but compassd the performance of the rise. This shows that the bad economic situation caused by the epidemic has not had a great impinge on Tesla. In the parallel, practical suggestions are put forward for Tesla Group to settle the above problems. 

Because the governments of all countries are in the difficult balance between the environmental problems and the energy structure adjustment, and the emergence of new energy vehicles can just settle this problem. As a result, new energy vehicles have become an profession supported by policies and laws of various countries. This has swingeing helped Tesla's burgeon. Although the current economic situation is swingeing affected by the new coronavirus, the rise of Tesla shows that the epidemic has little impinge on Tesla. It can be said that the social environment is inseparable from the government's strong support for Tesla's contribution to the environment.
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[bookmark: _Toc22604]1.0 Introduction

Affected by the decrease of traditional fossil energy, global warming, air pollution and other respects. The global government and motor enterprises generally realize that energy-efficient and emission reduction will become the preferred research direction for the future burgeon of automotive alternative energy technologies, which has become the general trend to replace the traditional motor with new energy vehicles.

This report will mainly analyze Tesla's external macro environment and Tesla's differentiation strategy from the aspects of political , economic, social , technical , environmental and legal. It is found that Tesla's differentiation is mainly reflected in products and technology. Then, some suggestions are made for the problems in Tesla's strategy.

[bookmark: _Toc17916]1.1 Report Remit

This paper takes Tesla company as an example, through the construction of new energy vehicle product differentiation strategy reflected in the macro environment. It shows that the implementation of product differentiation can also swingeing improve the anti risk ability of enterprises. If New Coronavirus pneumonia spreads worldwide, the risk of disruption will be increasing. But Tesla has realized profit growth in the epidemic. The macro environment analysis of this report is to find out why this is the case.
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1. Macro Environment

The meaning of the macro market environment is that respects beyond the direct control of enterprises. The marketing ability and efficiency of enterprises have an impinge on the micro-environment such as family size, financial condition, political affairs, legislation, science and technology, sociology culture or civilization and ecology in the natural course of events through huge social forces(PhiliP Kotler, 2000).

2. Importance of the Macro Environment and Strategy

The macroeconomic shift can be regarded as the impinge of the entirety of the country and even the global economic opportunities for the domain. If the macro environment of the profession where the business is located is unfavorable to the profession, it is difficult for the company to make profits under normal circumstances. Obviously, it cannot be ruled out that the range of the developed growing of enterprises is over that of industries; If the respect in which the business is situated has a obviously huge growth momentum, the company can compass considerable growth rate as long as it keeps running normally. To sum up, the phenomenon that the growth rate of enterprises lags behind the economic growth rate cannot be ruled out.

3. PESTLE Analysis

PESTLE refers to an effective tool for analyzing the macro environment (Johnson.G and Scholes.K, 1999), which can not only analyze the external environment, but also identify various domains that affect the organization. This is a method of studying the external influence of an organization. In abbreviations, each letter refers to a respect which can be divided into six aspects: politics, economy, social culture, technology, environment and law. 




[bookmark: _Toc23391]2.0 Main Body

Tesla's business strategy is differentiation strategy. In terms of product differentiation, service differentiation, market differentiation and other respects, product differentiation will be the main embodiment of Tesla's differentiation. In the following, the macro environment of Tesla will be analyzed by PESTEL model.

[bookmark: _Toc565]2.1 Political

Today, the world's major motor manufacturers, especially the United States, Germany and Japan, pay more and more attention to energy and environmental issues. The burgeon and layout of new energy vehicles has become a priority respect of government planning. For example, for the sake of promoting the sale of power-operated auto-vehicles, the government has also formulated a subsidy policy. By 2019, Beijing's subsidies for new energy vehicles will reach 48,000 yuan (Huang Xuming, (2019). At the same time, the corresponding purchase tax link can be exempted. Another example is the promotion plan of "trade in" and "replacement subsidy" for motors, which not only stimulates national consumption, but also promotes stable economic growth.

[bookmark: _Toc9004]2.2 Economic

The motor market is a altitudinal standard requirement and depletion, and its aggregate demand and type have always been bond up with the economic situation (Liu S, 2010). Despite that COVID-19 still refers to a grievous impinge on divers economies, various administrations have adopted diverse forms of casual financial and currency issues to cope with the impinge of COVID-19. As far as financial affairs is concerned, the United States is an instance. At the end of December 2020, the U.S. Senate and House of Representatives successively passed the new Crown Assistance Act of 900 billion U.S. dollars and the Government Appropriation Act of 1.4 trillion U.S. dollars, which were mainly used to alleviate problems in cash flow and jobless rate, micro-size enterprises, elementary and secondary institutes, kindergartens, traffic, family tenant and so on (Natixis Investment Management Company, 2020). This will help accelerate economic recovery and increase the purchasing power of countries and regions affected by the COVID-19 outbreak(United Nations Conference on Trade and burgeon, 2020). However, according to the actual situation, Tesla in the epidemic, but compassd the performance of the rise. This shows that the bad economic situation caused by the epidemic has not had a great impinge on Tesla.

[bookmark: _Toc19213]2.3 Social

In the traditional energy increasingly dried up, environmental contamination is increasingly austere today. Spotless fungible energy is the catholic aspiration of the human species. Faced with the various haze climate, the public is willing to diminish the contamination of motor evacuate to the environment, diminish the germination of haze climate, and truly recognize the continuable burgeon of the human species. It is in this background that all manufactures with the concept of Eco-friendly, such as green food and green household, which will be favored by consumers. Electric vehicles is a zero-emission environmental protection products, and its burgeon conforms to the burgeon direction of human society, which ill promote consumers' sense of identity. 

But vehicle travel is still a big problem for private car purchase. In China, for example, the current traffic situation is worrying, and private cars are inefficient. In this way, cars will not only save our travel time, but also become our travel burden, which is contrary to our original intention of owning a car. By 2015, the urbanization rate will be over 50%. Moreover, many people use intimate autos to set forth, and the makings interchange between cities are increasing incessant, resulting in heavier traffic burden and congestion in cities (Jack M, 2020). In recent years, China's private car ownership has increased rapidly, despite the rapid burgeon of urban infrastructure in recent years, the road area per capita has been declining. The network of route lines is impenetrable and the route jitters are turbid; At present, the function of urban network of route lines in China is disordered and can not be content with the demands of the burgeon of city. 

[bookmark: _Toc4493]2.4 Technological

Technology is undoubtedly the most competitive and differentiated point of Tesla (Joaquin A, 2019). The most distinctive feature of Tesla is driverless technology. 
With the clipping burgeon of network transmission, sensor technology, artificial intellectualization and other information technologies, the automatic driving technology presented in the movie has gradually become a reality. Since the burgeon and test of the autonomous driving system was announced in 2009, the total mileage has added up to 1 million miles, however, the total number of mishaps is merely 13(Su X, 2017), which is not only the self-driving behavior of self-driving driver. This unexpectedly low error rate is sufficient to shame all drivers. It is a sudden and great social change in the motor profession to introduce robotized driving and stretched assisted driving technology into the motor domain. It can not only swingeing improve the level of traffic safety, but also settle the urban traffic congestion problem. In the stage of product design, Tesla embedded information technology into motor platform, which is one of its core tasks. Its innovation lies in using large-screen touch LCD (Gan Y, 2013), instead of traditional physical buttons to control the car, and at the same time meet the requirements of informtionize demonstration and visual manipulation. At the end of 2015, Tesla upgraded some car driving models through OTA, and successfully pushed them to the peak. 


Opportunity: Tesla is still in the leading stage of science and technology. Tesla Automotive's products have absolute advantages over other rivals in terms of terrace composition, informationize series, electricity systems, etc. Tesla car subjectival terrace adopts chassis battery pack technology, and the platform is made of aluminum alloy material. Therefore, the center of gravity of the vehicle is ultra-low and the weight is light, thus achieving the ideal control effect. Tesla Motor Company's information system has compassd a altitudinal intellectualization and confirmation, with advanced functions such as OTA upgrade and automatic driving (Han Feng, 2018). In terms of electricity system, Tesla Motor Company has adopted dual-motor all-wheel drive for the first time, combined with altitudinal-efficiency battery management technology, to compass altitudinal endurance and altitudinal performance, which other rivals can not match. 

Threat: On the other hand, Tesla's differentiation advantage will gradually disappear as more rivals begin to command the coincident technology. How to bring forth new ideas constantly and preserve competitive advantages will be the next question Tesla will consider. In parallel, autonomous driving technology has many advantages, although it also caused  more and more accidents. Although there is no direct evidence to show that it is the problem of automatic driving, Tesla should strengthen its consideration of the safety of automatic driving technology (United Nations Conference on Trade and Development, 2020).

[bookmark: _Toc10328]2.5 Environmental

[bookmark: _GoBack]In this decade, environmental issues and energy restructuring have been top priorities in policy-making globally (Wu Y., 2016).

In recent years, in the course of China's economic construction, the role of the burgeon of the motor profession in improving people's living quality and production efficiency is obvious. On the contrary, due to the huge growth of motor ownership, the environmental burden caused by motor emissions has rose above the limits of some big urban places. In recent years, smog weather has brought protuberant inactive impinge on people's life and health. How to settle this problem has become an rigorous problem for decision-makers in the motor profession. On the account for the rise and universalization of alternative energy autos in recent two years, we have found a approach to settle the crucial point of emission pollution with two birds. That is to vigorously develop the alternative energy vehicle profession and gradually replace the traditional oil-fired autos. On account the alternative energy autos are mainly hybrid electric autos and pure electric autos, the former can swingeing save fuel and reduce emissions, while the latter does not need petroleum and realizes zero emissions and antipollution. In parallel to environmental respects, China also believes that China is abundant in coal resources and relatively scarce in petroleum resources. The burgeon of electric autos is also contribute to the current remain motive force generation capacity, swingeing enhancing the government's enthusiasm for impelling and boosting alternative energy autos. 

[bookmark: _Toc30468]2.6 Legal

A series of policies and solutions were issued to impel and expedite the burgeon of alternative energy autos (Zhang G., 2011). For instance, in February 2016, under the leadership of Premier Li Keqiang, the State Council adopted five peculiar gauges to further impel and support the burgeon of the alternative energy vehicle profession. Firstly, it accelerated the breakthrough of motive force batteries. Secondly, speed up the construction of charging facilities. Thirdly, expand the use of alternative energy autos in metropolis mass transit, taxicabs, environmental hygiene, inter-flow of goods and other professions. Fourthly, improve the quality of alternative energy autos. Fifthly, supporting policies such as fiscal subsidies should be improved, so as to urge the implementation of unlimited purchase and restriction of alternative energy autos, get rid of local protection, and severely crack down on "fraudulent subsidy" (Zhang Z., 2016). The burgeon and expedition of alternative energy autos will be the focus of the administration’s work for some time to come.
4

[bookmark: _Toc7177]3.0 Conclusion

Under the burden of financial condition decline, environmental contamination and dried-up of heritage motive-force sources, the motor profession has entered a period of transiting and elevating of alternative energy autos. Developing electric autos is an effective approach to realize this change. With the country's strong support for the burgeon of electric autos, the electric auto profession has also entered a rapid burgeon period. Under this background, Tesla has accelerated its global layout, and its burgeon prospects is worth looking forward to.

By analyzing the macro environment of Tesla's burgeon, this paper expounds the burgeon status of electric vehicles. As far as the external environment is concerned, China's rapid economic burgeon, strong consumption capacity, low consumption level and large market capacity of electric vehicles provide a good external environment for Tesla's burgeon. But Tesla's advantage is constantly being pursued by other car manufacturers. Whether we can continue to be the first in the profession or not, we have to constantly strengthen the pace of scientific research and new technology.
[bookmark: _Toc23373]4.0 Recommendations

Now all aspects of Tesla are indisputable first, but every enterprise needs to be prepared for danger in times of safety. Tesla is relying on excellent products, leading technology as the basis to come to the present position. But now, it is not just electric vehicles in China that are starting to develop new technologies. Audi, an old car brand, is making every effort to develop electric technology. It also announced that it would cancel the production of internal combustion engines in the next five to 10 years and make full use of electric vehicles. In the face of so many powerful competitors, the writer hope Tesla can continue to sell amazing products, and continue to walk in the forefront of electric vehicles.
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