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Entrepreneurship is the identification, evaluation, and exploitation of opportunity (Shane, 2012, p. 12), type of entrepreneur of entrepreneurs such as social, growth, serial, lifestyle, social and family business entrepreneurs. Business entrepreneurs create business for themself and create job opportunities for the community and social entrepreneurs are those individuals who try to solve social problems (Barendsen and Gardner, 2004). 

A characteristic of an entrepreneur is as such, the ability to find opportunities in crises, so that they can find a solution for an existing problem that is current and think of increasing the lifecycle of the product for the future. For example, entrepreneurs will find a market for their products for a current market where some segment of the people will buy their products and expand their products for more segments, for example, provide services for business-to-business products and then can move to business to direct customers. An entrepreneur does not have to have all the competence and skills, rather ability collaborate with others with skills and competence and create value for customers collectively (Bacigalupo, 2021), they will also buy necessary skills people for business activity, such as an accountancy firm to file the account, so an entrepreneur does not have become an accountant to become entrepreneurs. 

Sometimes an entrepreneur and self-employed person can be taken as same, but it is a philosophy although it has some similarities, such as freedom of when to work and how to deliver the service. self-employed is a job and entrepreneurship is business, because entrepreneurship is about collaboration and automation of the business, so an entrepreneur present do not require to deliver the service whereas a self-employed person is a service or the product (Salizi, 2020).

In Europe SMEs are that business has 1 to 249 employees and more than 249 employees as large enterprise and micro-business contain 10 or fewer people employed, many people are employed by micro-business in the UK (1-9 employees), which is 4209000 people, and it is more than SMEs and Large business (Stats.oecd.org. 2022; GOV.UK. 2022). In Bangladesh, SMEs are considered the backbone of their economy (Chowdhury, Azam, and Islam, 2013). The government of Bangladesh has divided the business into two broad classes, such as manufacturing and non-manufacturing business, non-manufacturing firms having 0-9 is micro, 10-49 small, 50-99 medium and above 99 is considered as large enterprise (Ahmed and Chowdhury, 2009). 
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A foods supply to the restaurant is a logistic business activity for the restaurant, author will try to solve the restaurant's raw material needs problem. In Bangladesh, most of the raw materials can be sourced locally or from local producers because 40% of the population in Bangladesh is involved in agriculture (Trade.gov. 2020).  Local or national products such as vegetables, spices, seafood, and meat products. Whereas in the United Kingdom (UK) most of the products relied on imports, such as seafood (king prawns), meat products from Newland and Australia and chicken from Brazil, vegetables, whose are the frozen products which are Indian and Bangladeshi restaurants heavily relied on. 

Due to globalization and technological development, the competition is intense (EL ARİFİ, 2021). Which made supplying in the restaurant in Bangladesh and UK highly competitive, in terms of import goods and some foreign suppliers can get the same products at a lower price as domestic products, and in terms of the UK, some products which are not even produced locally, for example, curry powders, the most famous or mostly used brand is East End by Indian and Bangladeshi restaurateurs.  East End foods stabilised over 45 years ago, and the organisation based in Aston in the city of Birmingham, who source their spices from India as a whole and ground them in the UK for ensuring premium quality of the product by close monitoring, hence their market is growing (Eastendfoods.co.uk. 2022; McEwan, Pollard and Henry, 2005)

Entrepreneurs need to understand the culture of the consumers because culture can differ from town to town and country to country (Hofstede, 2011). A property of a human group is the culture and common learning and output of those societies (Schein, 1991, p.313). Decision-making is highly influenced by the high echelon result of hierarchical structure (Dutta and Islam, 2016), plus the power is not distributed equally thus low-level employees only follow the command of seniors thus the decision-making process delay. Masculinity, collectivism, and high uncertainty avoidance are opposed to UK culture.  
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Figure 1: Source (Hofstede Insights., 2022).

Bangladesh scoring 80 in power distance indicate participation from employees are not encouraged and for the UK participation from employees is encouraged since the UK scored 35, however, individualism UK scores of 89 means an individual can make their own decision, and in Bangladesh scored 20 means it is collectivism decision making process is observed, that can be input from a family member, friends work colleagues vastly influence the decision making in Bangladesh. This means gathering information as much as possible before making certain decisions to avoid uncertainly, therefore it is fair that Bangladesh scored 60 on uncertainty avoidance. 

So, having ventured in Bangladesh would be, find the person at the high echelon of the hierarchy and also recognise the power within the society and also the trends of the nation where enterprise want to explore. But in the UK, employers must respect and also act on the input of employees can lead to high productivity. 
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Supplying raw foods to a restaurant is an attractive business, since the foods are basic needs for every living being, according to Maslow, psychological needs must be fulfilled, such as food, water, and rest before other needs such as safety and belongingness, and love (Maslow, 1943). The restaurant or catering industry is one of the channels that people consume their foods from. 

To set up a foods distribution chain in Bangladesh is not so much difficult in terms of registering the venture. One can start the venture swiftly once the capital is secured; however, to deliver ingredients to the restaurant will require expertise and a network of people who can help to survive and will contribute toward the growth of the organisation. 

Typically, a wholesale supplier for the restaurant will require vast investment in inventory, since the entrepreneur will buy the stock in pallets and will be selling the products inbox. So, to get a better deal the entrepreneur must buy in bulk to secure better thus entrepreneur can sell the products at a lower price, which can lead to a completive advantage for the venture. Since the organisation is buying in large volume, they will have to store them appropriately, this is when the warehouse comes into play in terms of fixed cost for the organisation. 

To avoid fix costs such as handling costs and warehousing costs, an entrepreneur can use a strategy of Toyota car manufacturing, which was getting the raw material for car assembling just in time (JIT), in another word, get the parts delivered when it is needed, rather than seating in the warehouse (Ohno and Nakashima, 1995). Manufacturing motor vehicle is more technical than delivering foods to restaurants in terms of capital investment and technological requirements as well as research and development. Delivering foods to the restaurant can be done by using the same method of Toyota because if the orders are received three days before the delivery date, an entrepreneur can arrange the supply by communicating with the suppliers, thus the foods can be transferred straight from the supplier’s transport to of the entrepreneur’s transport, by restoking and loading will only add extra cost for the business. 

however, the disadvantage or challenges for the JIT technique would be, if the suppliers delaying for delivery and missing items can delay the whole process. Specially perishable goods such as dairy products, fresh vegetables, fresh meat, and chicken as well as frozen goods will be venerable in this situation because entrepreneurs have to source them missing items before delivering the stock. Research from Ufua and colleagues (2021), suggests effective collaboration with suppliers and having robust internal commitment can help to mitigate the JIT inventory problem. 
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To start B to B foods distribution chain for a restaurant in Bangladesh will require high capital, sourcing the foods, distribution infrastructure and trade receivable and payable will be vital for the survival of the organisation and growth. If the payable is earlier than receivable the entrepreneur will be under tremendous pressure from the suppliers, and it is very hard and a waste of resources collecting the money from customers. Entrepreneurs arrange the funds for the business from their savings, borrowing from friends and family and some of them get a government loan. The government loan is not so attractive in eyes of entrepreneurs suggested from research by Chowdhury, Azam, and Islam (2013), because the time it takes to process the loan is about 3 to 4 months and the paperwork is way too much. 

The personal investment will be high to achieve the best possible price from the suppliers, however when the business starts operating the liquidity investment can be reduced if the venture manages to create a positive relationship with the suppliers. 

The political barrier is one of the main barriers to entry for entrepreneurs in Bangladesh because if someone has a relationship with people at a powerful position will give the entrepreneur head start in terms of finding customers and better deals from the suppliers, and by not having a link with powerful people within the community be a drawback for the entrepreneur since they will face physical and financial pressure to exit the market.  

Since most or all the business transaction is in cash, the organisation does not require to use a bank, thus cost reduction in this sense, however, if any organisation want to open a bank account, they can do that, and this will enable the organisation to use digital transaction. The digital financial service can improve efficiency and thus productivity of venture, however research by Aziz and Naima (2021) suggested it is yet not so much popular among rural people, thus the organisation must find a way to communicate and educate the customers for using digital financial service.


In terms of government support, opportunity and growth in the restaurant industry are not as attractive as in the UK, people in the UK have high income compared to people in Bangladesh and thus more people eat at home or take foods from home to work. The average household income for UK residents is $33740.800 (2020) and in Bangladesh $602.549 (2016) per year, this is a big gap in income in both countries (Ceicdata.com, 2022). The opportunity in Bangladesh would be low labour cost, thus delivering the product or service can be cheaper than of UK, however since the UK has better infrastructure for the digital platform this can also be achieved by using technology, for example, automation in inbound and outbound logistic.
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The process of the start-up in the UK for food/grocery is not much different than of Bangladesh, however, the key difference is that, if anyone wants to trade in the UK, they must register their business in a company house, and by doing that an entrepreneur can start trading. An entrepreneur can register their company as a limited company or as a sole trader (GOV.UK. 2022a). If an entrepreneur registers the company as limited, the company will be treated as an entity, which means the company will be responsible for any liability oppose to the sole trader who is responsible and, in any circumstances, will be having to take the liability of any debt that the organisation account for. 

When the company is registered the organisation must deliver the goods in appropriate transportation, for example, if the organisation delivering frozen foods, they will have to use refrigerated transport and if an organisation delivering chilled products, they must have the transportation facility to facilitate the chilled products. The organisation will have to have the right insurance cover for the vehicle, which is used for delivering the goods, if not the entrepreneur can be given a fine, prosecution, or both. An organisation is responsible for the foods that they provide are safe and breaching that was very costly for the Britain largest supermarket chain Tesco, they were fined £7.56 million for selling out of date products in their store (BCL.com. 2021; GOV.UK. 2022b). thus, it is a big offense to deliver foods that are not safe. 

Technological advancement is far superior in the UK compared to Bangladesh, thus many big retail stores are operating on online platforms. As mentioned before, this technological infrastructure can reduce operational costs vastly by giving the venture facility of automation in inbound, operation, outbound marketing, and sale and after-sale service can be done remotely by good use of technology (Porter, 2001. P52). For example, business owners can get the order online in two days advance and then give those orders to suppliers to prepare and arrange delivery with the delivery company remotely. And marketing and sale can be accomplished by using social media platforms and can also interact with customers online if they need any after-sale service. 
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An entrepreneur finds opportunity and likes to risk turning opportunity into business and create value for consumers by innovatively delivering their product. Delivering raw materials to a restaurant is a different process in UK and Bangladesh for a like-to-like industry. Both nations have their unique opportunity, for example, Bangladesh is labour intensive country where labour cost is fractional to of UK. Thus, the labour market is cheaper and readily available. whereas the UK has superior technological infrastructure which can help to reduce the cost of organisation inbound to after-sale service. 

Understanding cultural stand for each nation is vital because an organisation must understand the local culture to deliver their product or service. Since the customer is already existing and a business existence is for serving the customers. An organisation must start solving problems and when they can successfully solve the problems, it will be called an enterprise, the reason for the existence of the enterprise will be the problem that they solve for the consumers. 

The JIT method is a continual innovative process and by keep scanning the environment and trend organisation can have a competitive advantage and can create value for consumers endlessly if an organisation can keep up with the trend and external/internal business environment, the venture will be saucerful and can exist for hundreds of years. 
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