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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

Having achieved independent patrol status following my tutorship period I have now gathered a good level of understand how organisational culture in policing has impacted my wellbeing and resilience. Within this essay, I will be reflecting on how it has impacted me directly now being a response PC for over 10 months. Furthermore, I will be looking at what organisational culture is, what it means to policing, how it effects my lifestyle, the positives and negatives as well as the ability to withstand the stresses and pressures of the job.

Throughout my time as a response officer, organisational culture has influenced and guided me to make certain decisions and helped me understand why it plays a vital role in shaping experiences for officers and members of the public, staff attitudes and the wellbeing of police officers. Policing is known for having a unique organisational culture which includes how officers act on and off duty, values, and ethics, how officers serve the community and how officers respond to various challenges.  

Following my research into organisational culture, Forsey (2018) mentions that organisational culture is the values, behaviours, and shared vision that contribute to the environment of an organisation. Essentially, the culture within an organisation is important for several reasons, such as how it defines the attitude and behaviour of its employees as it sets the tone for what is considered acceptable and unacceptable behaviours. It is also massively important for organisational growth within recruitment and retention. As a result, by having a good organisational culture this will attract and retain key members off staff with a wide range of experience and these values will correlate directly into the organisational culture of policing.

Additionally, research into organisational culture in policing suggests that having good organisational culture in the police force is crucial for several reasons. Firstly, it promotes and sets the standard for how officers and police staff interact within their own specific department, towards other colleagues and interactions between them and the community. Having a positive working culture in policing is vital to promote teamwork, effective communication, support between colleagues and encourages officers and staff to work towards the shared goal of the force. Moreover, a strong organisational culture within policing has an effective influence on decision-making processes, ensuring that the professional standards and code of ethics are taken into consideration when making decisions (College of Policing, N.D). 

Police officers are governed by specific rules and regulations that are set out in the British law in UK parliament. The Police Federation (N.D) states that some of the Acts that Police officers abide by are ‘’Police Regulations 2003 and determinations, Police (Conduct) Regulations 2020, Police (Complaints and Misconduct) Regulations 2020 and Police (Performance) Regulations 2020 and is subject to change.’’ If police officers follow the mentioned regulations this ensures and promotes a variety of positives, some of which includes a standardised approach to law enforcement across the UK allowing all forces to work collaboratively. Additionally, by police officers following regulations it promotes fairness across the workforce and prevents an abuse of power from officers of higher rank. The adherence to the regulations to essential for building and maintain public trust and consent. 

The organisational culture within the police force has a profound impact in shaping my wellbeing and resilience as an officer. On the shift I am a part of, there is a strong sense of belonging and camaraderie within the team. The fostered values of my team have a direct correlation for me maintaining a positive mental attitude towards the role of a response police officer. Additionally, Gwent Police encourages officers to be open with communication and they seek to address mental health issues for officers and staff without stigma. The support the organisation offers has deeply enhanced my resilience in my professional and personal life.  

A report conducted by Harvard University (2023) states that a ‘’poor workplace culture can negatively impact a person’s wellbeing’’. Additionally, it can have a significant impact on the organisation, leading to a less productive workforce. Conversely, there are numerous benefits to an employee’s wellbeing and resilience when they are working for an organisation with a positive culture and values (Harvard University, 2023).

Following my research into wellbeing and resilience, according to the Oxford English Dictionary the definition of wellbeing is “the state of being healthy, happy, or prosperous; physical, psychological, or moral welfare” (Oxford English Dictionary, 1561:online). Additionally, the Oxford Learnings Dictionary define resilience to be the ability of people or things to recover quickly after something unpleasant (Oxford Learners Dictionary, N.D: online). 

Following the above, wellbeing and resilience are crucial factors for police officers to have due to the demanding nature of the role. Police officers are often exposed to high stress situations, challenging decisions, and trauma. The Police Federation (2016) carried out a survey involving 17,000 police officers and of that number, statistics reveal that 39% of those who took part are seeking help with mental health issues. Furthermore, more than 4,000 of officers stated that they have taken sick leave due to stress, depression, or anxiety and 65% said they still attended work even though they shouldn’t have due to the state of their poor mental health (Police Federation, 2016).

An article conducted by Cherry (2023) finds that there are many ways for building resilience which includes reframing negative thoughts by looking for small ways to tackle the problem and make adjustments that will help solve the issue. If police officers seek support by discussing things with others, this can help them gain an insight on the challenges their facing which can lead to ideas for managing them. Additionally, focusing on what you can control and stress management can help develop resilience. By implementing these techniques, it can help develop resilience and lead to a better and stronger mental health.

To maintain my personal wellbeing and resilience, I prioritize a balanced lifestyle of work and physical exercise. I ensure I regularly attend the gym outside of work, incorporating both strength and cardiovascular training which has a profound impact on my ability to manage stress and enhances my overall physical health. 
According to Larcom (2021), out of 1,158 people who were involved in the study, 89% of those found a significantly positive association between physical exercise or activity and a positive mental health. Additionally, the article suggests that ‘’statistically significant and beneficial links between several types of physical activity and depression, general anxiety, mood, general mental health, quality of life, stress, and well-being’’ (Larcom, 2021).

Furthermore, other key techniques I use for maintaining my wellbeing and resilience is maintaining a strong support network by regularly connecting with friends and family. This allows me to talk to them about anything that is on my mind and by doing this it prevents the stressful situations and traumatic events from affecting my mental health that I often attend due to my role as a response police officer. A non-negotiable technique I use as part of my routine is adequate sleep, this has a strong correlation to mood and physical wellbeing which in turn attributes significantly to both mental and physical resilience. 

Research finds that there is strong evidence that adequate sleep has a positive effect on mental health, The Columbia University state:

There is now robust evidence similarly supporting that sleep is critical to not only our physical health but also our mental health. Poor or insufficient sleep has been found to increase negative emotional responses to stressors and to decrease positive emotions.

				 	(Columbia University department of Psychiatry,2022)

In conclusion, I’ve understood the importance that organisational culture has on experiences, attitudes, and behaviours within policing. The values and behaviours within the culture of the organisation sets the tone for professional conduct, decision making processes and interactions between colleagues and members of public. Moreover, by fostering a positive work culture in policing is essential for the promotion of teamwork, effective communication, and a strong sense of support between colleagues. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The role of a response officer within the police force presents a formidable challenge, demanding a high degree of responsibility, professionalism, and ability to often make difficult decisions that can have a possibility of a detrimental outcome if not considered properly. Throughout this essay I will recount an emergency incident involving domestic violence that I attend along with a colleague, detailing the array of factors that were considered and the decision-making models including the College of Policing’s National Decision-Making Model (College of Policing, 2013). I will refer to decision making process supported by reflection structed around the Gibbs’ Reflection Cycle (The University of Edinburgh, 2020). Additionally, this essay will delve into the safeguarding measures we use as police officers, codes of practise, force polices and national statistics involving domestic violence related incidents.

The NDM (National Decision Model) is a decision making framework that allows police officers and staff to help make decisions in accordance to the code of ethics. It can be used to examine and challenge decisions, both at the time and afterwards. It has 5 elements which all stem from the code of ethics. It also encourages decision makers to use their discretion where appropriate and should reduce risk aversion. Officers and staff who can evidently show they have correctly used this model will receive support from the organisation even if the decision is scrutinised. (College of Policing, 2013).
 
During my time as a police officer, I have experienced a vast amount of domestic violence incidents. This has helped me understand and tailor my response when attending these types of calls. I understand the importance of measures we take as police officers including safeguarding, victim support, offender prosecution and undoubtedly the impartiality we must adhere when we deal with these types of incidents. In my research into domestic violence incidents, the Office of National Statistics (2022) reported that ‘’The number of police recorded domestic abuse-related crimes in England and Wales increased by 7.7% compared with the previous year, to 910,980 in the year ending March 2022’’. Furthermore, they additionally state around 1 in 5 adults over 16 years old have experienced domestic violence since being 16 years of age and above (Office of National Statistics, 2022). This evidently shows the increase of domestic violence within the UK, consequently showing the imperative requirement for police officers who are dealing with these incidents to be abiding force polices, legislation and to act accordingly with the highest level of professionalism.

The emergency incident involving domestic violence I attended involved a distressed mother reporting her son’s aggressive behaviour and damage that he had was currently causing to the property. She was also expressing concerns for his safety. Prior to arrival, my colleague and I had discussion surrounding the potential outcomes and safety measures for the dynamic situation that we were about to attend. It was agreed that if property damage was evident then immediate positive action will be required, including the possibility of arresting the son for criminal damage with the possibility of other offences if disclosed by the caller. Additionally, we discussed safeguarding measures to ensure the safety of those involved, recognising the potential escalation of risk if not correctly taken. 

Upon arrival to the address, the mother was visibly distressed from the incident. She made us aware that her son had left the house before our arrival. While my colleague was gathering information from our caller, I prioritised locating her son. The decision was influenced based upon the information we had which highlighted the history of his poor mental health and previous suicide attempts. Using the Information and Intelligence sector of the National Decision Model (2013), I felt a sense responsibility to ensure his wellbeing and to assist with his welfare following the altercation that had taken place.

Additionally, drawing upon the framework provided within the National Decision Model (2013), I gathered all relevant information and intelligence that was available from control room. By leveraging these insights, this helped form my decision-making processes in assessing the threat, risk and harm posed by locating the male and the risk he may pose to himself if not located. My awareness of current legislation of police powers to arrest Section 24 of the Police and Criminal Evidence Act 1984 (PACE, 1984) and power of arrest for the offence of criminal damage Section 1 of the Criminal Damage Act 1971 (CDA, 1971) informed and reinforced my decision making for the necessity of quick intervention. I had a necessity available which is outlined in a UK Government Policy Paper (UK Government Publications, 2022), allowing me to arrest the vulnerable male for the offence disclosed and by arresting him would prevent further damage to property and to safeguard a vulnerable person. 

Upon speaking to the male, he stated that there was an argument between himself and his mother, however, denied causing any damage to the property. He additionally stated his mental health was poor which has led to an argument developing. The male disclosed thoughts of self-harm and suicide and mentioned how he could see no improvement in his life. In my research, it was found that the national statistics state that in 2021, there were 5,583 suicides registered in England and Wales, equivalent to a rate of 10.7 deaths per 100,000 people; while this was statistically significantly higher than the 2020 rate of 10.0 deaths per 100,000 people (Rabiya Nasir, E.J.and D.M. ,2022). This shows that the rate of suicide is increasing every year. As I am aware of this, I was particularly interested in getting the male help from professionals with regards to his mental health as we are not professionally trained in that area. 

My colleague was inside the property gathering information from the reporting female, who had disclosed her son had damaged 3 doors, however she was reluctant for any formal police action to take place but rather her son to learn a lesson by our presence. She offered for the male to stay at the property, to which he denied. My colleague and I considered the disclosure of damaged property and the suicidal idealisations that the son had. We collectively came to the decision to arrest, prioritising his safety and aimed to prevent any further damage to property. This decision was made in conjunction using the National Decision Model (2013).

Whilst at the property, I offered the reporting female to complete a DASH (Domestic Abuse, Stalking, Harassment and Honour-Based Violence risk identification, assessment, and management model). I explained this is a model we use to identify domestic abuse risks, she refused to complete this as she stated it was not necessary as she has a good relationship with her son. An article conducted by the College of Policing (2016) suggested that the DASH model was developed in 2008 for police forces across the UK use. It was created by a multi-agency expert panel. The goal of the DASH model was to allow police to use this at a scene of a domestic violence incident to understand the risk that is opposed to the victim. There are a possible 3 levels of outcomes that dictate the risk level, equally the level then helps police and multi-agency workers decided the degree of intervention and safety planning for the victims.

By police arresting any persons we suspect to have committed an offence, I am aware we are violating their human rights as outlined in the Human Rights Act 1998. With regards to the police powers of arrest, I found that a UK Government Policy paper surrounding PACE Code G, states that:

The exercise of the power of arrest represents an obvious and significant interference with the Right to Liberty and Security under Article 5 of the European Convention on Human Rights set out in Part I of Schedule 1 to the Human Rights Act 1998. 
(UK Government Policy Paper ,2012).


As police officers, it is essential our decision-making process is done ethically, the decisions police officers and staff make has direct impact on public trust, safety and integrity of the criminal justice system. According to Bensla (2023), ethical decision-making entails accessing and selecting options that align with ethical standards and values. It fosters morality, fairness, individual rights, all whilst striving to balance the factors to identify the most appropriate course of action. The object of ethical decision making is to arrive at a morally upright decision, by prioritising the greater good over self-interest or personal gain. Throughout my time dealing with this incident, I ensured I remained mindful of ethical principals we must follow. This ensured that I made decisions in accordance with legislation, integrity and the safety of the suspect and victims throughout.

Following the arrest, an interview was conducted with the male so he can give an account of the alleged offences. His mother refused to provide a statement and did not support police action against her son. I additionally conducted further enquires with neighbours, however there was no corroborating evidence to support the investigation. The decision was made by the custody sergeant for no further action to be taken for this incident.

In conclusion, the aftermath of this domestic violence incident presented a critical lesson on personal reflection in my role as a police officer. Following this incident, I spoke with my sergeant to debrief and analyse my performance, decision making and areas for improvement. During our discussion, my sergeant provided valuable insights and feedback, emphasizing the importance of effective communication, and adhering to police powers. 

Additionally, the discussion helped me recognise the importance of continuous training and development, along with the knowing the recent legislation. I will aim to continuously improve my skills necessary to attending domestic violence related calls so I can provide the best possible service the communities I serve within Gwent. Moreover, I have acknowledged the requirement for self-development to identify areas for improvement and professional growth. By critically analysing my actions in challenging situations, it can assist my development of situational awareness and resilience. Moving forward I am determined to apply the lessons I learnt from this experience to my practise, striving positively to contribute to the safety and wellbeing of those I attend when responding as a police officer.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will evaluate models of team dynamics that are most effective throughout teams within police forces. Additionally, I will examine the leadership styles present within these teams, highlighting both their advantages and disadvantages. Furthermore, the impact of different personalities within the team will be explored and how it effects the dynamic of a group, along with strategies for implementing individuals from diverse backgrounds towards a common goal. Lastly, this essay will seek to evaluate the effects of poor team dynamics on personal behaviours and failure to adhere to professional standards and policing code of ethics which in turn can result in misconduct hearings and investigations taking place.

My research into team cohesion finds that it fosters the capacity of the team to remain unified and function as a cohesive unit towards achieving a shared goal. Developing team cohesiveness relies on effective communication and trust, attributes that require deliberate cultivation rather than being inherent to the team (Rossingol, 2023). 

HRlineup (2024) states that team cohesion is important because it ‘’plays a pivotal role in shaping team dynamics and influencing performance outcomes. Its importance spans across various facets of team functioning and organizational success’’. Team cohesion is crucial within police teams as it fosters crucial factors such as efficient and effective collaboration, clear communication, trust among fellow officers and resilience coping strategies due to the demanding nature of the job. Team cohesion leads to an improved operational effectiveness, contributing to the overall success of policing, ensuring maximum public safety and the uphold of the law. 

In my research on how to develop team cohesiveness, defining goals as a team, when a team fully comprehends the goal, the team unites to achieve the objectives set. Enhancing team cohesion requires articulating a clear vision for the future, through the purpose driven mission. Additionally, I found by celebrating success improves team cohesion, no matter how big or small the achievement is, it is important for positive reinforcement (Burner, 2024).

Team dynamics plays a crucial role within the police force, significantly influencing the behaviour and performance of individuals carrying out their duties. Poor leadership is a primary factor contributing to police teams deviating from the professional policing standards and Code of ethics. This in adherence can stem directly from the supervisory figures, where individuals who are often most experienced, assume a leadership role but fail to attribute the necessary traits of an effective leader (Beauchamp et al, 2022).

Further research into the effects of poor team leadership portrays that 86% of employees believe that a lack of communication or collaboration leads to workplace failures (Silke Brittain,2024). On the other hand, studies evidently show that transformational and empowering leadership can have profound impact on the team such as high trust and confidence within the team, improved team morale, productivity, overall performance, cohesion, and job satisfaction (Lundqvist, 2022). Effective leadership within policing is crucial for shaping its team’s culture, providing clear direction and officers morale. Additionally, it sets the tone for professionalism, adherence to policing standards and trust from the community and fellow colleagues (Hale, 2015).

Throughout my research, I have found a team development model that is used globally is the Tuckman’s model. This model was created in 1965 by Bruce Tuckman who identified four stages of team development include forming, storming, norming and performing (Wallbridge,2021). This model is effective for policing teams to use as it can increase team dynamics and performance when implemented over a period of time.

Throughout this article, it mentions that the first stage of ‘Forming’ is the initial stage where team members come together, usually with emotions of excitement, uncertainty, and anticipation. In this stage individuals are usually cautious as they get to know each other and are yet to define their roles within the group. It is also said for there to be a reliance on the group leader for direction or guidance as the team begins to establish objectives and goals (Wallbridge,2021). This stage was apparent within my initial training phase of becoming a police officer as there were many people from diverse backgrounds who did not know each other. Noticeably, people were also reluctant to share their opinions in fear of being wrong or others within the team not agreeing.  

The second phase of the Tuckman’s model is the ‘Storming’ stage. This is where the team starts to settle and become familiar with each other. Individuals’ personalities and working attitudes start to arise. Conflict may emerge as individuals start to share ideas and some start to question and challenge decisions that are made. This stage features tension, resistance where people seek to establish their positions within the group, this phase is necessary to remove problems and for the members to work out what part they play within the team (Wallbridge,2021). 

After around 3 wees into my policing career, this stage became noticeable as people within my class started to speak more freely and started to express opinions on a frequent basis, conversely different opinions were conflicted. In support of my point, a further study shows that in this phase, conflict intensifies as team members have not yet had the chance to demonstrate their competency, leading towards a tendency for individuals to quickly form negative judgements about each other (Bitesize Learning, N.D).

Thirdly, the ‘Norming’ stage was identified. During this phase the team is said to resolve any conflicts that were involved with the previous stages and begins to establish norms and expectations. Team members begin to collaborate effectively which in turn builds trust between one another and increasing cohesion. This phase is where the individuals’ roles become clearer, fostering a sense of unity between the team as they work towards the shared goal (Wallbridge,2021). Whilst in my initial police training this phase was easily recognisable as we grew together and spent more time around each other preparing for the upcoming written and practical examinations, helping one another revise topics that we needed improvement on.

The fourth stage of Tuckmans model is the ‘Performing’ stage. This is where the team reaches its peak level of productivity and effectiveness, the team starts to produce high levels of service. Trust has been formed over the previous stages, allowing for high motivation and efficiency within the team. Any disagreements during this stage are said to be resolved happily and any changes required are decided as a collective between the team (Wallbridge,2021).

The final stage of the Tuckman model is ‘Adjourning’. This stage is where the teams goals have been achieved, it states that sometimes members go their separate ways once following the goal completion. This is where success can be celebrated to keep motivation high, preventing stagnation (Wallbridge,2021). This stage was particularly noticeable towards the end of my initial police training once my class passed our final exam leading towards our pass out ceremony. We would go out as a team for a celebratory meal, following this we were sent out on our response team to our retrospective shifts once the final goal was complete.

However, research suggest that another team effectiveness model that is superior to the Tuckmans model is the GRPI model. This was created in 1972 as a framework used to analyse and improve team effectiveness. It is broken down into Goals, Roles, Processes and interpersonal relationships. The ‘goals’ stage is about defining the teams goals and objectives. The ‘roles’ stage provides clarification as to the jobs of the individuals within the team. ‘Processes’ refers to the procedures used within the team to accomplish the task and lastly ‘interpersonal relationship’ surrounds the communication and interactions of the team, building strong team cohesion with trust between members (O’Neil, 2018). 

This model is effective for the police team to use as it allows them to set clear objectives, aligning efforts to what is required, additionally it allows for clarification on individuals roles and responsibility. By police forces fostering this approach within teams, it enables them to enhance the safety of the public and provide better outcome to victims of crime.

As part of my research, I have explored the reasons behind interpersonal conflicts within team dynamics and cohesion. Additionally, I have investigated strategies to mitigate these conflicts to optimize team cohesion. One major contributing factor to interpersonal conflict is the nature of the task being carried out. Individuals of the team often have differing personalities and opinions on how a task should be completed, leading to disagreements among team members. Another variable that can contribute towards conflict is the division of labour, this is where certain members of the team feel as though they are contributing more towards the group than others (Notelaers, 2016).

In conclusion, my research into team dynamics and leadership has identified the important stages of team formation and cohesion building. Each of the mentioned stages plays a critical role in overcoming conflict and differences within the team. Writing this essay has assisted me in gaining an understanding of how interpersonal conflict within a team can be caused, but also to understand that there are various strategies to overcome this. Within policing it is crucial to overcome these differences and for the leader to set goals, allowing for strict adherence to the code of ethics and professional policing standards we must abide by. 
Furthermore, I had gained a significant insight into the value of good leadership and the impact it has on the team. Effective and quality leadership not only ensures task achievement but also has a direct correlation to the team’s morale and enthusiasm towards the goal set.
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Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the battle against serious crime such as organised crime, drug smuggling and county lines effective roads policing plays a pivotal role in disrupting those involved. By the use of information and intelligence, police and partner agencies can obstruct and intercept criminal activities before they escalate, effecting many vulnerable people across the communities they aggravate. Throughout this essay, I will delve into how the role of information and intelligence can be used to tackle major crime by roads policing. Furthermore, I will explore the utilization of automatic number plate recognition (ANPR) technology to disrupt criminal operations and how it aids in investigations. Additionally, I will provide insights into the utilization and effectiveness of ANPR across the United Kingdom with a specific focus on its success in the South Wales area, offering a comprehensive understanding of its impact of policing practice.

In my research into organised crime, the National Audit Office (2019) mentions that serious and organised crime encompasses planned, coordinated, and executed criminal activities, conducted by individuals, groups, or large networks of people. Financial gain typically serves as the primary motivation, however, it depends on the motivation for the involvement on the activity taking place. The most detrimental forms of serious and organised crime include modern slavery and human trafficking, child sexual exploitation, money laundering, fraud, and drug trafficking. 

Furthermore, another serious criminal activity that can be disrupted by the use of information and intelligence is county lines, The National Crime Agency (NCA) define this as:

County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend.

(National Crime Agency, N.D).


Information and intelligence is essential for police forces across the world. Information can include things such as raw data that is yet to be corroborate and it can include things such as statements, observations, footage, and community engagement information. On the other hand, intelligence involves analysis of the obtained information, which allows police to get a better understanding of crimes, threats, and behaviours. This information and intelligence allow police to predict and prevent crimes taking it place. It also allows for police to allocate resources effectively (National Crime Agency, N.D).

The sharing of information and intelligence across police forces in the United Kingdom is essential for crime prevention. A prominent method used to share information is the National Intelligence Model (NIM). The NIM provides framework and guidelines for collecting, analysing, and disseminating intelligence across various forces in the UK (Drsgrace,2020). 

Using NIM, police forces can share vital information on individuals, emerging threats and criminal activity patterns fostering coordinated responses and proactive measures to disrupt and prevent crime. Additionally, another means of information sharing across police forces in the UK is the Police National Computer (PNC). The PNC serves as a nationwide database which is accessible to all police forces in the UK. It allows for things such as conducting an individual’s criminal history and vehicle information. Additionally, non-police organisations such as Environmental Agency have access to specific information stored on the PNC (HMICFRS, 2018). This system enables police forces to access vital information quickly and efficiently in turn, enhancing the ability to identify individuals and to assist with the disruption of cross bored criminal activity.

The sharing of information and intelligence across police force boarders plays a crucial role in the disruption of organised crime and county lines operations. Police forces use this information to identify involved individuals, organised crime groups and the modus operandi (MO) that the groups or individuals tend to use. The sharing of information allows police forces to gather a better understanding of the criminals’ vulnerabilities. This assists in how the police decide to target and disrupt them (Kent PCC, 2022). Statistics show that in the year 2023 there were 2,308 arrests made within just 4 UK police forces that were linked with county lines, whereas 4 years earlier in 2019, this number was significantly lower at 657 (UK Government Transparency data, 2023). These statistics evidently shows that the emphasis the police are putting into this type of crime is providing clear positive results.

In relation to the question, research suggest that in 2020 officers from the Metropolitan, Surrey, Kent, Essex, Hertfordshire, Thames Valley, Hampshire, City of London Police, and the British Transport Police were involved with three-day operation. This operation involved roads policing and the use of Automatic Number plate recognition (ANPR) and intelligence to target vehicles on arterial routes and motorways. It states that the ANPR system has aided police in arresting more than 200 individuals during the operation. 

Additionally, 22 knifes and weapons have been recovered, 54 vehicles seized, and 62 illegal items were confiscated. This highlights the multifaced advantages of information driven policing to tackle criminal activity on the roads, allowing for enhanced public safety (Sky News, 2020).
Police forces across the UK use ANPR (Automatic Number Plate Recognition) technology to help detect, deter, and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals, organised crime groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime of roads policing (RAC, 2020). The Police.UK (N.D) website provides guidance on how the ANPR system works:
As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest. Police officers can stop a vehicle, speak to the occupants and, where necessary, make arrests. ANPR has proved to be important in the detection of many offences, including locating, for example, people wanted for arrest or missing, witnesses, stolen vehicles, uninsured vehicles, and uncovering cases of major crime. As well as being in police vehicles, ANPR cameras are used at fixed locations. In line with national policy, we don't reveal details of those locations as this information is likely to be of benefit to offenders and could reduce the value of ANPR.
				(Police.UK, N.D)

Since the launch of ANPR, it has provided police forces across the UK with significant assistance and results. Gwent Police conducted ‘Operation Utah’ in 2018 which was assisted using ANPR. This focused on disrupting criminals using the roads and on defective vehicles. The operation was done in collaboration with Caerphilly Council Taxi Licensing and Scrap Metal Licensing. The ANPR cameras used allowed for 56 vehicles to be identified and inspected by both police officers and other agencies. The results of the operation yielded substantial outcomes which include, 22 traffic offence reports (TORS) issued for various offences including no insurance, no licence, dangerous condition, 3 vehicles seized due to no valid tax and 11 vehicles seized for no valid insurance or license (Road safety Wales, 2018).

Throughout my time as a police officer, there is a specific incident I can remember which led to the arrest of a male that developed by using the ANPR system. I was on routine mobile patrol with a colleague, and I had the ANPR system loaded on my work device. A vehicle that was linked to a male that was wanted for thefts in the Bristol area earlier that day, which alerted an ANPR camera that we were near. Acting swiftly my colleague and I attended the area so that we could locate the vehicle. Whilst on the way to the location I was asking for as much information on the male and the offence he was linked to. Once we had located the vehicle minutes later, my colleague maintained a safe distance and stopped the subject vehicle using the cars blue lights ensuring minimal risk to members of the public. 

As the vehicle came to a complete stop, I approached cautiously, maintaining vigilant situational awareness. With the assistance of my colleague and control room, we successfully identified the driver was the male that was wanted for the store thefts. I have the resumed to arrest the male for the outstanding offences. The ANPR system played a pivotal role in providing accurate and swift information, enabling us to arrest the subject that was wanted from a different force area.  
Following the males arrest, I conducted a search of the vehicle using our police search powers. This uncovered additional evidence linking him to the thefts as I had located the items that were stolen. This successful utilization of the ANPR system not only led to the arrest of a prolific thief that was wanted but also contributed to the prevention of further criminal activity being carried out. 

In conclusion, the effective utilization of information and intelligence within local and roads policing has been proven to be a valuable strategy in the disruption and prevent of organised crime and county lines activity. By leveraging the mentioned information and intelligence gathering and sharing methods, it allows for police forces to police proactively by being able to identify, intercept and disrupt crime that’s operating using the roads. 

As mentioned, the APNR system has benefits to police forces, enabling police to investigate and pre-empt criminal activity. The combination of ANPR use and intelligence gathering can effectively interfere and apprehend criminals and their networks, enhancing the public safety on and off the roads. Finally, by police using ANPR and the information that it shares, it allows them to continuously be a step ahead of organised crime allowing police to uphold the law and bring offenders to justice.
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Task 5


Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

5


	High 
8-10 
	A specific area where I would like to improve my knowledge on and have a specific interest in is roads policing. I aim to enhance my knowledge in this area as it is a large part of what we deal with on a daily basis on response policing. 

Currently I have a good level of knowledge on traffic offences, scene management/preservation and requirements that make a road worthy or not. I wish to further build upon these skills and broaden my experience in this area to become more of a well-balanced and experienced police officer. 

To do this, I have obtained an attachment with the roads policing department in Gwent police, I believe working with colleagues on this department will enhance my knowledge on things like road traffic collisions and other traffic offences that I may not come across as a response police officer. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 
	High 
8-10

5 
	In my role as a response police constable, within the last year I have learned many skills that have helped endlessly for many different situations I’ve been faced with. 

Some of those skills are, communication and listening skills, assertiveness, and decision-making skills. As a police officer we are faced with endless unexpected challenges where we are expected to deliver the best possible service to those we serve. 

Police officers need a wide range of diverse skills and abilities. Officers need to possess critical thinking and problem solving skills necessary for intricate circumstances. I am aware there are many skills that I need to learn and improve on that can further assist me in my role for example I would like to improve my emotional awareness when dealing with vulnerable victims. This can have a huge impact on investigations and outcomes as the victim would be more likely to trust and open up to someone who is caring and considerate.

I will continue to improve my skills by working with colleagues on shift who already possess the skills I desire; I will mirror their behaviour and attitude as to how they are dealing with certain individuals.  
 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

5
	 I have been an operational police officer for almost 1 year and in that time I have gained a vast experience of dealing with an array of things from low to high level offence, mental health calls and traffic offences.

However, there are many things that I have not yet experienced as of yet. To augment my field of experience, I often look to place myself in certain calls and jobs that I can attend which I have not yet attended before. Prior to attending, I would often liaise with senior officers on my shift to gather their expertise  and insights on actions I may need to take on arrival. 

This allows me to have a better understanding of what is required and allows me to risk assess and safeguard myself and victims as best as possible. 
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