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[bookmark: _Toc80999247]Executive summary
Samsung is a South Korean electronics company which is committed to comply with the laws and regulations also to apply a global code of conducts to all workers. Samsung believes that the ethical management is also a platform for building trust with its numerous stakeholders which includes employees, partners, and local communities as well as a way of interacting with the fast changes in the global business environment. The aim of Samsung is to become one of the most ethical companies in the whole wide world. 
[bookmark: _Toc80999248]Introduction
The aim of this report is to highlight the key theories used by Samsung during the COVID 19 Pandemic.
Samsung was founded on 1st of March 1938 by Lee Byung-Chull which started his business as a grocery store.
After the Korean War, Lee focussed on helping the country to regenerate and expanded his business by opening the largest woollen mill in Korea. 
In 1969 Samsung adopted the electronics industry producing their first black and white televisions. By the end on 1970s beginning of 1980s Samsung has experienced a fast growth of the technology businesses. Samsung became a leader in information technology services when Samsung adopted the Samsung Data Systems in 1985. Samsung didn’t stop here and continued to expand in the electronic market at a global level.  In the 2000s Samsung created Samsung Galaxy smartphones which became one of the best-selling smartphones in the world, and since 2006 Samsung has been the global best-seller of televisions. In 2010 Galaxy series has introduced the Galaxy Tab (Bondarenko, 2021)
[bookmark: _Toc80999249]Definition of critical thinking 
Critical thinking is the type of thinking about a content, problem or subject where a thinker develops the quality of his thinking by analysing, judging it and renovating it. A critical thinker will always ask questions, being able to engage in reflective and independent thinking. Almost everybody is analysing different circumstances from a critical point of view. The way a critical thinker analyses can be various depending on their job role in the organisation. Critical thinking can be taught and improved an it should be practised on regular basis to ensure that the team members have the required tools to be able to handle challenges that might com up  (https://www.criticalthinking.org/, n.d.). 
There is a number of benefits of critical thinking in an organisation. By having an employee that is a critical thinking is always a plus to the company as they identify the problem, find solution and the team will work in a peaceful environment as a unity. Critical thinking also benefits the employee as this is a lifetime skill and it can be used anywhere like personal life, planning finances, setting a personal goal, and taking a decision when it comes to career. 
As an employer the benefits of critical thinking are: 
· finding solutions to problems
· a more effective communication between the individuals within the organisation
· creating a unique point of view on different situations or problems that arise at work
[bookmark: _Toc80999250]Critical thinking in Business Management

As mentioned previously, there area number of benefits of having a critical thinker in the organisation, but the most important the most critical are for critical thinking belongs to the managers. A leader is not responsible only to ensure that each team member is conducting their task correctly and efficiently, but he is also responsible in deciding what can be done so that can have great impacts both positive and negative. 
Critical thinking also include: 
· predicting the issues and stopping them from happening
· identifying solutions on how to reduce the cost
· implementing and applying business strategies
· assigning task to each employee
· assessing job applicants and been able to select the one that fits the job role requirement best
The benefits of critical thinking in business management include building a well-trained team, having a solution ready for each challenge that might arise, efficient work progress, a better communication between the management and the team members (Kramer, 2020).
[bookmark: _Toc80999251]How Samsung has supported customers and community During Covid 
Samsung took a step to look after the employees and support their customers. 
They have closed some of their facilities, and some stores so they can support social distancing. In offices and other places that require to provide users with any products or services they need, Samsung has fitted health screening and temperature checks at the entrance and ensured that a deep cleaning take place on regular basis. Samsung places a high importance on the customers and partners that built a relationship for over 50 years. Samsung has extended the warranty by one month for the customers whose warranty expired during the restriction caused by COVID-19. Since the pandemic started Samsung has donated USD 29 million worth of funds to the communities that that have been affected by COVID-19 helping them with medical supplies, hygiene products such as face masks. Samsung has donated phones to the people in quarantine so they can be in touch with the family and friends, also they have donated tablets to schools so the children can continue to study from home. In Korea, Samsung has provided a care centre for COVID patients, and their engineers helped companies that was producing face mask to help them increase the production and as a result one of the companies’ productions doubled in one day (Samsung.com, n.d.)
Difference between beliefs, attitudes, and values within a workplace 
Organisational culture is an assemble of values, expectations, and practices that lead and inform the action of all employees. The employees feel more valued, supported and therefore comfortable where there is workplace culture. Any company that prioritizes culture will overcome challenging times or any changes that might arise in the organisation and will come out stronger. Organisational culture is the key when it comes choosing a workplace. 77% of workers are interested to find out about w company culture before taking a job while almost 50% will accept a job that is less paid at company that has a better culture. The organisational culture is at the top of employee satisfaction and almost 65% of employees will keep their job for that (Wong, 2020)(Wong, 2020)
[bookmark: _Toc80999252]Samsung Organisational Culture
Samsung has an innovation-cantered organisational culture. 
This type of culture highlights the employee’s knowledge and skills as well as their capability to innovate the company’s products like smartphones and laptops. This way Samsung’s mission and vision are supported and will pay an importance on best products that have a positive impact on the society. 
The main characteristics of Samsung organisational culture are:
· Development of opportunities for all employees
· passion for excellence
· constant changes
· ethical foundation for integrity
· emphasis on prosperity for all
[bookmark: _Toc80999253]Development of opportunities for all employees
Human resources development is a fundamental strategic objective that is linked directly to Samsung’s corporate culture. the company will encourage the employees to offer support one to another in achieving their career goals. The organisational culture also helps the business to develop and create new opportunities for the employees. 
[bookmark: _Toc80999254]Passion for excellence
Samsung organizational culture is encouraging employees to reach perfection in the way they are performing at work. The human resources attention is focussed towards developing and holding on to an image of excellence and technological superiority. The passion for excellence drives the corporation to continue designing and innovating advanced technologies that will reach the expectations of the market demand on international basis. 
[bookmark: _Toc80999255]Constant changes
Through the corporate culture, Samsung adopts changes that will bring a benefit to the business. 
This characteristic will focus mostly on innovation when it comes to the technology and is continuously improved to ensure that they have a competitive advantage against other firms like Apple. 
[bookmark: _Toc80999256]Ethical Foundation for Integrity
Ethics are included in the Samsung corporate culture. Ethics help in reducing the problems and increasing the brand image and competitiveness. At Samsung looking from the organisational culture point of view the ethics that are promoted are based on fairness, transparency, and respect and these are the major ethics in the global market.
[bookmark: _Toc80999257]Emphasis on prosperity for all
The company is focused on the human resources supporting the technology and business and help the stakeholders and the community. The company encourages the employees to different programs that offer others new career opportunities and to solve different problems by using the technology.  This is also an innovation as it encourages the workers to help different type of stakeholders by using Samsung technology and technological products (Evans, 2018). 
[bookmark: _Toc80999258]Beliefs, attitudes, and values for Samsung during pandemic 
Experience and skills at work might play an important role in an organisation for the workers, but the attitude is a very important characteristic as well. It is not enough to have great skills at work without an attitude. 
There are five key attitudes that any small organisation should look for in employees to ensure that they work in a friendly environment and the staff is productive. 
The five key attitudes are:
· Respect for others
· Enthusiasm about life
· Commitment to the job
· Innovative ideas and finding new ways
· Helpfulness with others
[bookmark: _Toc80999259]Respect for others
Respect at work is not only the way employees approaches the management. Employees should have a respectful attitude when they encounter clients or customers as well as with the other co-workers. The employees should have a respectful attitude and act professionally and politely even if they have a different point of view.
[bookmark: _Toc80999260]Enthusiasm about life
A person that enthusiastic about life and has a positive energy, will naturally spread the energy to the other team members at work.  This person will join a project with high interest and will be kin in learning new skills and new ideas. Some people are developing the positive energy with time, while some of them are born with it. If an employee has a positive attitude at work, they will extend it to everyone that they get in contact with such as customers or co-workers. 
[bookmark: _Toc80999261]Commitment to the job
Some small businesses are interested to hire employees that are not interested only in reaching their goal but also to be committed to their position. En employee proves to have a committed attitude by showing interest in completing their task and fulfil their tasks. Everyone benefits when the committed employees work in reaching the company goals as a teamwork.  
[bookmark: _Toc80999262]Innovative ideas and finding new ways
Employees that have an innovative attitude will always involve in trying something new and finding new ways in getting the work done. Is worth giving a shot in trying to implement new ideas even though it might not always work the way it was planned. 
[bookmark: _Toc80999263]Helpfulness with others
It is very important for an employee to have a helpful attitude at work when it comes to dealing with the customers or clients assisting with their needs or helping a co-worker. If an employee is helpful and always assisting, it will attract people around him, and they will engage with him for future projects (Belcher, 2019)
[bookmark: _Toc80999264]How negative and positive attitudes affect the workplace 
We all know that attitude at work has a significant impact on employees and this includes their morals or their productivity. When someone keep criticising or bring negative energy in the office our energy level drops and mood changes, but also the mood can be lifted when the leader enters the office with a wide smile and showing a positive attitude towards the workers. There is a difference between a negative energy and a bad mood and it’s ok to accept that everyone has good days and bad days. Loosing a deal or having a bad day can put a person in a bad mood. A bad attitude instead has the power to spread to all workers and put everyone down which will also affect their focus and productivity at work. Where there is negativity at the workplace people don’t trust each other and they find it difficult to go through the day. When there is a positive energy, people feel energised, and they feel like there is nothing that cannot be achieved. Positivity can also be contagious, and people feel like they are working towards the same goal, their effort is collective, and they welcome and appreciate everyone’s idea. People that have a positive attitude at work and are respectful can go a long way. They should stay away from gossips, express appreciation and celebrate success where is the case (McQuerrey, 2019). 
[bookmark: _Toc80999265]Theories applied by Samsung
[bookmark: _Toc80999266]Scanlon Human Relationship theory 
Scanlon Human Relationship approach is the plan of cost saving where any savings is shared between the internal stakeholders equally. Beside the frequent performance review and reporting this plan involves the employee contribution (SKOOL, 2018).
People were buying mostly gadgets during COVID 19. Samsung handset revenue and profit has increased by 50% and the company was able to take cost-saving measures which includes a lower spending on marketing which will increase the revenue from June quarter (Culpan, 2021).
[bookmark: _Toc80999267]JIT (Just in Time) Theory
JIT Theory is a proposed action to increase efficiency and decrease waste by receiving only goods that are needed, and as a result reducing the inventory cost (Scalia, 2015).
Samsung has been utilizing JIT inventory management since 1970s. As a result of good interaction with the suppliers, a good relationship and sharing the philosophy with the whole chain the company became more efficient. These efficiencies have increased the productivity. By keeping a limited number of suppliers ensuring that the needed parts are delivered on time as well as ensuring they are focussed on standards and quality (Just-In-Time: Case Studies Of Supplier Relationships Across Industries, 2008).
[bookmark: _Toc80999268]Taylor Scientific theory
This theory is also known as Taylorism and is the first for of scientific management.
Taylor Scientific theory is the way of using scientific methods to examine the best production process that helps in increasing the productivity. 
Frederick Tailor had divided the following four scientific management principle and they are still in use till date: 
1. Select methods based on science, not “rule of thumb”. Instead of giving the freedom to each worker to use they own way of competing a given task, they should a scientific method to complete the job in the best way possible.
2. Assign workers job based on their abilities. Finding the most capable worker to complete a task rather that just randomly puck any worker and this way will make the work more efficient
3. Monitor worker performance. Monitor every worker and check if they are efficient and help with providing additional training where needed to ensure that the work is completed in an efficient manner. 
4. Properly divide the workload between the managers and workers. Managers should continue to train and plan, while the workers should use the skills that they acquired during the training (masterclass.com, 2020).
[bookmark: _Toc80999269]Scanlon Human Relation Approach
The Scanlon Plan (SP) an enforcing organisational effectiveness through a formal participation program and a financial bonus. The SP success was related to the minimum level of the decision making informed by the employees, but it was not related to the company size. 
Advantages and disadvantages of Human Relation Theory
The advantages of Human Relationship Theory are the following:
· helps employees to improve their productivity
· removes the distress among the workers
· creates a better relationship between humans
· brings an improvement of goodwill to the company
The disadvantages of the Human Relationship Theory are the following: 
· it focuses on human theory only, but it does not focus on the productivity in the workplace
· it does not show roadmap of the work that needs to be done
· has too many theoretical concepts
· find it difficult to analyse
· Human Relation Loss of Subjectivity
The objectives of the Human Relation Theory are: 
· To increase employee’s productivity 
· To remove the distress among employees
· Achieving company goal 
· To improve the goodwill of the company 
· To provide a fair, acceptable, and efficient leadership
· To offer the management the opportunity for expression and voicing.
Principles of Human Relation Theory 
· To show appreciation and recognition to the employees
· To understand what the emotions and feelings of the employees are
· To allow the employees to be free
· To have a good communication with the employees (commercemates.com, n.d.)
[bookmark: _Toc80999270]Max Weber Bureaucracy Theory
Max Weber is a German scientist that defined the bureaucracy as a structured, formalizes and an impersonal organization. Max Weber bureaucracy had the following characteristics:
· Specialisation for labour
· A set of rules and regulations
· A well-defined hierarchy in the organization 
· Impersonality when it comes to applying the rules 
Due to the following changes the bureaucratic organization took place from traditional structures:
· A leader delegates the tasks to the employees, and he can change them anytime he believes is the case. Over the time, this rule has changed, and the leader has to distribute the activities as official duties
· In the bureaucratic organization the employees have to follow the orders of their superiors, but they can also appeal if they need to, while in the traditional structure the authority was diffused. 
· The employees can learn the rules with ease, and they are recorded permanently in files
· Whatever means productions belongs to the office
· The officials are selected considering their technical qualification and appointment and not by election. As a result, the officials will receive a salary to compensate their work
· The official is hired for the trial period and then offered a permanent position in the organisation if suitable. This will protect him from being dismissed. 
Max Weber’s Bureaucratic Form – 6 principles:
1. A formal hierarchical structure - a formal hierarchy is based on planning and decision-making. In an organization a level is in control of a level below it, while the level above is in control of it. 
2. Rule-based Management – the lower levels need to execute the decision made by the higher level.
3. Functional Speciality organization – the specialist is in charge to do the work. The organizations will divide the workers into separate units based by the type of work and the skills they have.
4. Up-focused or In-focused Mission – up-focused is when the mission of the organization is to serve the stakeholders or an agency that was employed by. In-focused is when the mission is to serve the organization and everybody that works within. 
5. Impersonal – bureaucratic organisations must treat all workers and customers equally. They do not allow any individual differences to influence them. 
6. Employment-based on Technical Qualifications – selecting and promoting of employees is based on their qualifications as well as their skills.
Some have criticised these rules, but they continue to be in use (toppr.com, n.d. )

[bookmark: _Toc80999271]Critical Thinking models used by Samsung: 
[bookmark: _Toc80999272]De Bono’s 6 hats method 
Six Thinking Hats is focused on enhancing the structure of thinking in a way that decision making and idea evaluation can be improved
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Six Thinking Hats is focused on enhancing the structure of thinking in a way that decision making, and idea evaluation can be improved. This method is an alternative to traditional ways of thinking but, however is often more productive comparing with the adverse way of thinking, or discussion and database. There are six types of different coloured hats that can indicate the way of thinking. Only one hat can be worn at a time by an individual or a group of individuals. Hats are easy to put on and easy to tale off. Each hats colour indicates the way of thinking. In a group where each member that is thinking is using the same has at the same time and thinking to the same challenge is called focused parallel thinking. 
The six thinking hats are: 
1. Blue hat
2. White hat
3. Green hat
4. Red hat 
5. Yellow Hat
6. Black hat 
The blue hat – focusses on hoe to manage the thinking process. It symbolises the thinking about thinking, what type of thinking is required, as well as planning for action.
The white hat – is focussed on data, information and facts that are know or that are needed.
The white hat is objective and neutral and is asking the following questions: what do I know and what do I need to know? What do I need to do to get the information that is needed?
The green hat – is the symbol of creativity. This type of thinking is based on creativity, ideas, alternatives, possibilities and is the solution of the black hat challenges. 
The red hat – this type of thinking is focused on feelings, guts and intuition. It refers to the feeling experienced at the time, however the feelings can change without a reason. 
The yellow hat – is focused on values and benefits. Is the symbol of benefits and the points that can bring a plus to the solution. It answers the question of why and idea is useful and logical reasons are given. 
The black hat – us focussed on difficulties, or any problems that might arise and weaknesses. It also spotting what danger and risk could happen and identifying why something might not work while logical reasons are given (edwarddebonofoundation.com, 2014)

[bookmark: _Toc80999273]Recommendations and conclusion: 

Critical thinking is very important for each organisation. Critical thinker must identify the problem, ask questions, and find a solution. Critical thinking can have benefits as well as disadvantages. It is vital to have a well-trained team that has a solution ready each time a challenge is predicted to happen. The employees are more effective at work when there is a good harmony and there is no tension that will bring their level of spirit down. Talking about ethics Samsung has a policy to treat all the employees, customers, and all other stakeholders equally. 
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