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INTRODUCTION
Community engagement can be described in many ways. Still, its main goal is to engage the community better to achieve good relationships, fair decision making, better implantation, or achieve a long-term and sustainable outcome. It is also viewed as working collaboratively with a group of people affiliated with a special interest or similar situations to address problems affecting them and find solutions to those issues. Some of the techniques the practitioner of my local community use to conduct a meaningful and productive community engagement are:
· Being a responsive community engagement leader by being responsive to your people as their leader will cause the people to be open to you and address all the problems they have.
· Get people to tell stories- as the leader of my community, and you should try as much as possible to get people to tell their stories. This helps to understand and provide solutions to best help the community.
· The contribution must stay grounded- should keep your posts as the leader grounded, and remember that the same posts that engage ten people deeply will also engage 2000 people deeply.
· Fall back on entertainment and education- if there is no more to discuss during the community engagement, then entertainment and educational content are always good since many people relate to them.
· Use of images- images are always good for conveying emotions. As the leader, you should use them and will help to engage with the people productively.
· Understand and add value- as the leader, you should try to engage the community with a mindset of making someone's day better. This type of attitude will help in making the community engagement more productive.
During most community engagements, the community tends to be more active in community education, community building, direct service, and economic development. Some of the approaches to be used to approach these issues include
· Clearly define the problem- without thoroughly evaluating the problem, you will not get a clear solution, so as the leader, you must take time to evaluate the problem before coming up with an answer or solution.
· Try different approaches. As the group leader, you should have different techniques to solve different problems and not always rely on one approach. As the saying goes, too much of something is poisonous.
· Document everything- as the leader, you should try and document your problem-solving process to keep track of all the procedures taken; this will help when the same problem arises.
· Don't jump to conclusions as a leader, and you should have facts and do some research before trying to solve the problem; avoid jumping to conclusions since you may not fully solve the problem.
· Bringing a facilitator helps solve the problem and makes the solving problem process quite easy. The facilitator serves as the third party and helps solve problems from a different perspective.
· Don't take it personality- when trying to solve the community problems, don't take whatever is said personally; this will distract you and may argue instead of finding a solution for the problems raised.
PRACTICES ON COMMUNITY ENGAGEMENT PRINCIPLES, STANDARDS
As a leader, you should try as much as possible always to have a meaningful and productive community meeting; some of the techniques you should use to strengthen the interpersonal connections are:
· Listen more than you speak-this will help in solving the problem tremendously since the problems raised will be well understood and be solved in the best way possible
· Put yourself in other people's shoes- this technique tries to understand each person in the group at a personal level; it will make the group members feel welcomed and needed by the group
· Address language barrier- make sure that all the members well understand the language used during a community meeting; this will help in bringing a productive community engagement. If members do not understand, then employ a translator who will make the members feel comfortable and understand what is being discussed.
· Be thoughtful about the location of the meeting and events- this will help all members be present since the location chosen favours all the members. Things to consider are the distance of the meeting, if the location is familiar to all members, and if the location is neutral ground.
· Be upfront and honest- this technique will help the community meetings be more productive since any issues raised are dealt with honestly and more realistically. 
· Providing food and children are taken care of. If members eat well and are not hungry, this will help them be more productive in the meeting. You also try a find a way on how children can contribute and participate during the meeting. This will help the meeting to be more engaging to all members present
· Identify who is underrepresented at your meeting or event- this will help to let all the team members contribute and participate during meetings.
· Ensure team manners and practices reflect core principles- like equality, respect, transparency, inclusiveness, active listening, justice, reliability, and cultural competence
· Establish rules of engagement- rules of engagement like boundaries for speakers who might take more air time. Establishing shared norms and culture regarding participation expectations and permission for those who tend to say less in group settings will help have a productive and meaningful meeting.
BENEFITS OF STAKEHOLDER PARTICIPATION
Some of the benefits of stakeholder's participation in community engagement include:
1. Effective decision-making-involving stakeholders can help make a more informed decision since it will give you a different perspective on a solution.
2. Trust- engaging with the stakeholder will make them feel that you value their perspective; this approach helps to build trust and a good relationship between you and your organization.
3. Accountability- engaging with your stakeholders is the key to improving accountability within your organization since the steps taken to achieve a goal is transparent to all the stakeholders.
4. Cost-saving by engaging with the stakeholders will help save time and money since every participant will be on board with what you are doing, hence no roadblocks that will slow down the process.
5. Education-by engaging with the stakeholder gives you a different perspective and a chance to learn more and have a wide view of angles approaching certain issues.
6. Risk management- involving the stakeholders will help you identify potential risks before they become threats to your project, eliminating them before they bring harm.
STAKEHOLDER RELATIONSHIP
This is the practice of mutually beneficial relationships forged by individuals or third-party groups with a stake in the common interest. Examples of potential stakeholders include governments, community groups, consumer groups, business associations, industry associations, universities, environmental groups, advocacy groups, academia, regulatory groups, health associations, and consumer groups.

STRATEGIES FOR ENGAGING STAKEHOLDERS
Engaging with stakeholders is critical since they can help to amplify your message and build your brand within the communities they reside and work in. some of the strategies for effective stakeholder engagement include(van Rooijen et al., 2021):
· Survey your stakeholder- by surveying stakeholders, you can learn many things about the organization, and you should use that information to amplify the issues you care about.
· Map stakeholders to measure the ROI of stakeholder engagement- it is important to measure the investment return of your stakeholder engagement effort. This is done effectively by tracking stakeholders' progress from the beginning of the year to the end of the year and seeing how effective your team was in getting the stakeholders to engage in issues your team cares about.
· Prioritize your stakeholders by interest and influence- it is always best to prioritize your stakeholders by their interests and influence on your organization. This type of strategy will help segment your engagement.
· Communicate company activity regularly- communicating company activities is a key stakeholder engagement strategy.
· Log meetings to maintain institutional knowledge- this strategy will help if a member wants to leave your organization and take their institutional knowledge and relationships with them. So, it is important to use a system to log meetings so that all the information is left with the company rather than relying on a particular member's brain.
SOCIAL MEDIA USE AS AN OUTREACH TO SUPPORT A PROJECT
Social media has become the most influential and important virtual space where the platform is used for social networking in this day and age(Appel et al., 2020). Firms also use it tremendously to advertise their brands and products. The number of people that social media can reach quickly is mind-blowing; this type of advertisement has helped reduce the cost of advertisement. The following are some of the reasons why social media is used as an outreach:
I. You can grow an audience with a small budget-  the amount of money you will spend to advertise your brand on social media is very minimal but very effective because it reaches a lot of your customers in a very short time.
II. Can build a custom audience-this tool will help you pinpoint your targeted audience and save a lot of time and effort since you know the people interested in your product.
III. Increase overall ROI- social media helps business increase their return on investment since the cost of advertisement is usually less than the return hence giving more revenue.
IV. Build a relationship with target customers- social media brings together the buyer and the seller; this will eventually lead to building a relationship that is always good for business.
V. You get to tell your story- social media is a good platform for business people to tell their stories to interested parties; this will help advertise your product effectively since you will have customers who relate to you personally.
AVENUES TO PROMOTE COMMUNITY PARTICIPATION
Some of the strategies you can use to promote community participation include the following:
a) Raise the bar high- you have to have a clear objective of what you and your team want to achieve
b) Be hyper-relevant- as a business person, it should be important to connect your projects with relevant issues today.
c) Try different calls to action-do not rely on the same method for a long time since different groups will respond to different languages, so you have to be diverse.
d) Use many different outlets- use many media like newspapers, radios, television websites, and social media networks. Don't rely on just one
e) Offer incentives- use things like prices and reward to encourage the community to participate.
Internal and external factors influencing community development
The following are general factors affecting the community, whether internal or external, they include:
1. The human element is one of the important factors of community development because communities are based around people, and without people, the community cannot exist. The diversity in the human population largely contributes to community development and many other factors that are rooted in human nature. Human factors include participation, leadership, interest, attitude, and errors.
2. Social factors- this usually acts as a negative influence rather than a positive one; this is because the society is deeply rooted in sociocultural elements and always makes it difficult to take action without diverging from those values. Social factors strongly impact community development since they can impact other factors. Social factors include expectations, culture, discrimination, prejudice, political views, and religious beliefs(Faradiba and Zet, 2020).
3. Environment and geography serve as advantages and disadvantages to the community; they include legal restrictions, natural disasters, government involvement, economics, and natural disasters.
4. Resources have a substantial impact on community development; its factors include cost and budgeting, availability, and sustainability.
CONCLUSION
Community engagement is an important tool used by the community to improve the lives of the people living within the community; it has some disadvantages, but its advantages are more enticing. It must be encouraged to be used among communities living around the globe. This will surely help our communities understand and appreciate their difference, making the human race live a peaceful and progressive life. The following are some of the recommendations that should be followed to plan a successful event; they include:
· Define goals and objectives- questions like what is the ultimate goal of the event and some of the objectives to be met should be answered to help define the goals and objective of the event.
· Establish an event budget-this is essential in planning an event and will help to determine how much the event will cost
· Build your event team- this will help to organize a successful event because your team member will have a role to play in organizing the event
· Keep your team organized- this will reduce errors and time-wasting during preparation for the event and help to plan a successful event
· Pick a venue and date- without a venue or date, there will be no event; hence very crucial to pick the venue and date of the event before the event
· Plan your program- it is important to plan the event program; this will guide the people present during the event to know how it will go.
· Develop event branding- this will set the tone for the event, make sure the event brand is strong, and provide a vision that will help steer the event's planning. Event branding include thing like event name, logo, colors, typography, theme, on-site décor, signage, email and more 
Other considerations include food and beverages, entertainment, and ancillary events like happy hours, opportunities, networking or wellness activities.
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