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Introduction
Unilever is a UK-based international company that retails consumer goods such as Home and Personal Care (HPC) goods, cleaning materials, and trading operations (Jose, 2021). The company was launched in 1929 and has managed to establish its subsidiaries in over 170 countries. Examples of its famous brands include Aviance, Axe and Omo.  The company’s success has been contributed by historical events such as economic boorish, depression, the world wars, emergence of technology, and adoption of new consumer lifestyles (Jose, 2021). In addition, organization structure, culture, and individual motivation of Unilever are also key factors that have influenced the growth and competitiveness of this company in the global business arena.  The structure, culture, and employee motivation of Unilever has positively influenced how the organization performs internally and how it responds to the external environment elements such as technology, government regulation, and social factors.  The following paper will explain how the organization structure, organizational culture and individual motivation shape the performance of Unilever Company. 
[bookmark: _Hlk133612809]Organization Structure of Unilever
Organization structure refers to the hierarchical outline of a firm’s roles, teams, and employees. This system shows how human resources are arranged so as to realize common organizational goals (Mullins & McLean, 2019). In January 2022, Unilever announced its new changes in its organization structure that simplified the previous model (Unilever News, 2022). The current model is designed to make Unilever a category-focused business. Currently, the Unilever leadership is comprised of a panel of C-level executives and presidents who jointly form the ‘Unilever Leadership Executive.’ The C-level executives are top leaders responsible for key areas like finance, supply chain, and legal compliance (Unilever, 2023). On the other hand, Unilever presidents are leaders of the company’s five business groups: Nutrition, Beauty & Wellbeing, Ice Cream, Personal Care, and Home Care (Unilever News, 2022). The Board of Directors has the ultimate responsibility for governance of the enterprise and is comprised of executive directors and non-executive directors (Unilever, 2023).  In addition, the board of directors works closely with ‘Unilever Leadership Executive.’ This arrangement affects the firm’s success as explained below.
The overall leadership of Unilever is headed by Chair and Non-Executive Director, the chairman of Board of Directors, who is appointed from the board members (Unilever, 2023). This chairman affects the firm’s performance by giving a clear and common direction which all the stakeholders of company follow. This senior independent director conducts general meetings and ensures that all members of the board gets accurate and timely reports on the firm’s performance and this ensures that board makes sound decisions (Unilever Governance, 2023). This leader is also influential in supporting effective relationships and open communication within the organization. This improves cooperation and streamlining of firms operations. The chairman also oversees board decisions to ensure that the executive plans are contributing to organization success.
The board also appoints the CEO (chief executive officer) and the CFO (chief financial officer) (Unilever Governance, 2023). By leaving the board to appoint CEO and CFO, Unilever is assured of induction of top-rated individuals who have full capability of leading the firm towards profitability and growth. The CEO is the overall leader of the panel of C-level executives and presidents who jointly form the ‘Unilever Leadership Executive.’ The members of Unilever Leadership Executive include the presidents of the Unilever five business groups: Nutrition, Beauty & Wellbeing, Ice Cream, Personal Care, and Home Care (Unilever, 2023). These five presidents ensure that each business unit of Unilever is profitable and growing. They also write reports to CEO to inform about the progress of each of the five business unit and recommend the best strategies that should be adopted to improve their performance. In addition, there are executives of managerial departments who include chief digital and commercial officer, chief supply chain officer, chief research and development officer, chief people and operating officer, and chief legal and group secretary (Unilever, 2023). These officers act as intermediaries between all five business groups to ensure that the business is moving in same direction. 
The business model of Unilever also uses presidents to head the subsidiaries of this multinational company in various geographical locations. These leaders include President of Unilever South Asia and president of Unilever North America. Regional leaders help the firm to handle its subsidiaries in foreign countries because such regions have different customer segmentation and government regulations that needs specialized attention (Unilever, 2023). 
The board of directors of Unilever has four influential committees: the Audit Committee, the Compensation Committee, the Corporate Responsibility Committee, and the Nominating and Corporate Governance Committee (Unilever, 2023). All these committees meet to evaluate the operations of Unilever and to create new policies for improving performance.
Unilever Organizational Culture
Organizational culture refers to a system of shared assumptions, values, and common beliefs that control the behavior of people in the organization (Mullins & McLean, 2019). Unilever organizational culture is based on performance, integrity, responsibility, quality and efficiency. Organizational culture of Unilever can be analyzed along the Competing Value Framework (CVF). The Competing Value Framework theory was developed in 1980s by Cameron and Quinn to assist organizations to evaluate their culture. According to this model, organizational culture can be analyzed along four dimensions: clan culture, adhocracy culture, market culture, and hierarchy culture (Zeb et al., 2021). 
Clan Culture
Clan culture is a culture that mainly supports collaboration across teams and a horizontal structure.  This culture is portrayed by internal cohesiveness, loyalty, and commitment of staff on the welfare of the company (Mullins & McLean, 2019). Unilever demonstrates clan culture through collaboration among teams in the workplace. The firm emphasizes the family sense among the staff and thus promotes the team working spirit. The firm is guided by core values that are stipulated in firm’s ‘Code of Business Principles’ (Unilever, 2021). These values are integrity, respect to people, responsibility, trust, and excellence.  The clan culture of Unilever is paired with help of horizontal structure to reduce potential barriers that limit cooperation and communication between workers and managers. For instance, all presidents under chief executive officer work in the same chain of command and no one is above the other (Unilever, 2023). These executives under same line include chief financial officer, chief digital and commerce officer, president of Ice Cream, chief supply chain officer, president of foods and refreshment, president of home care, and president of Unilever North America. Since all these top managers are rated equally in the chain of command, they are able to cooperate and communicate effectively (Unilever, 2023). Also, this collaboration increases employee engagement rate between all employees under each manager. In the end, this allows Unilever to be united, solve problems, and move towards same direction and become competitive in the external environment. 
Adhocracy culture
Adhocracy culture is a risk-taking culture where leaders are innovative and creative in their approach (Mullins & McLean, 2019). Employees of Unilever are encouraged to take risks and managers of this multinational company are observed to be entrepreneurs or innovators. Risk taking and innovations of Unilever are noted through its recent induction of new vegan products that includes vegan Magnum ice cream bars and vegan Hellmann’s mayonnaise. Also, adhocracy culture is depicted through Unilever use of recent digital marketing tools such as internet ads, social media, and using partners like Alibaba to reach customers in China (Unilever, 2021).
Unilever also demonstrates its adhocracy culture through its sustainability initiatives that boosts the public image of the organization.  For instance, the firm has achieved journey towards reducing  plastic use and adopting recyclable packaging.  Since 2018, Unilever has reduced virgin plastic packaging by about 16% as a way of creating a better planet (Unilever, 2021). The company also relies on deforestation-free supply chain for raw materials like palm oil and cocoa. The company has also promoted equity, diversity, and inclusion in its human resource management. These sustainability strategies improves public image of the company and this attracts more customers, reduced government regulations, and support from NGOs.
Market Culture
Market culture is where the organization focuses on penetrating the industry to reap maximum shares and become competitive (Mullins & McLean, 2019).  Among the four main organizational cultures, market culture mainly affects the performance of the company. Unilever adopts market culture because it strives to become a global leader in delivery of consumer products. Leaders of this firm create highly challenging goals and they demand a lot from the employees. Unilever presidents and executives ensure that the job is being done within allocated time without excuses.  
CEO closely monitors the business in the global and regional markets where Unilever operates, assessing future economic opportunities and threats and making proposals to the Board of Directors.  Market culture is also noted by Unilever’s use of acquisitions and merging to gain market dominance and easy penetration into the retail industry. For instance, in 2018, Unilever acquired Horlicks, a Indian-based health food drinks seller (Unilever, 2021). This move enabled Unilever to expand its nutrition business in India. In 2018, Unilever acquired The Vegetarian Butcher, a Dutch-based firm that sells plant-based meat substitutes. As a result, Unilever was able to widen its plant-based foods portfolio (Unilever, 2021). In 2017, Unilever acquired Tazo Tea from Starbucks and the company gained an upper hand for expanding tea business in the US. Therefore, market culture is widely supported in Unilever organization as a strategy of dominating the market and becoming competitive domestically and internationally.
Hierarchy Culture
Hierarchy culture is formalized and structured workplace where employees follow a chain of command. As earlier seen in the organization structure above, Unilever decisions are dictated by the existing procedures along the chain of command. Chief executive officer and chairman of the Board are the chief decision makers. Employees are mainly grouped under the five business categories where each business unit has its leader. Through adoption of hierarchical culture, Unilever achieves desired results, stability, efficiency, and smooth execution of tasks. 


Employee Motivation
Employee motivation refers to the level of inner feelings of employee that affects his/her efforts, commitments, consistency, and creativity when doing his/her job in the organization (Mullins & McLean, 2019). The level of employee motivation in Unilever can be explained along the Herzberg’s Theory of Motivation. According to this theory, which is also known as two-factor theory, employee motivation and job satisfaction is influenced by two factors: hygiene factors and motivators (Mullins & McLean, 2019). Hygiene factors are basic needs that must be met for the work to feel satisfied in the job. Failure to provide these factors can lead to dissatisfaction. Unilever employees are satisfied in their jobs because this multinational firm provides reasonable pay, safe working environment and job security. Through this strategy, employee becomes motivated to work hard and deliver the goals of Unilever. 
On the other hand, motivators are necessities that bring job satisfaction and motivation (Mullins & McLean, 2019). Unilever provides motivators through giving employees opportunities for growth and development. The company has leadership development programs that equip employees with leadership skills, business management, and team management. The firm also has Unilever Academy and Unilever Technical Apprenticeship program. Training programs and educational programs enable Unilever employees to learn more knowledge and skills for achieving organizational objectives and bringing more innovations to the company (Kerr, Billaud,& HJORTSHOEJ, 2020). Also, Unilever recognizes and rewards the most hardworking employees and managers in the organization. This rewarding brings more satisfaction and motivates workers to work hard because extra efforts are appreciated by the firm.
Conclusion
From the above analysis, it is evident that Unilever organizational structure, organizational culture, and employee motivation are key factors that facilitate the successful performance of the firm. Unilever Organizational structure promotes clarity, efficiency, collaboration, and adaptability in the enterprise and this perpetuates better performance. In addition, Unilever organizational culture promotes collaboration, commitment, creativity, innovations, sustainability, profitability, competitiveness, and a clear chain of command and these elements shapes the success of this multinational firm. Furthermore, employee motivation is observable in the Unilever because this company supports activities that improve job satisfaction and motivation. Unilever provides better pay, safe working environment, job security training and development interventions, and rewarding programs. By motivating employees, Unilever improves performance of human resources that accelerates firm’s  journey towards success.
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