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Executive summary
This report mainly discuses about the global business environment of Bentley Motors Limited. The main concern of this automobile organisation was to provide the luxury car to the consumers which provide best performance. A large number of luxury and sports car are manufactured by the company using various quality improvement techniques.
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[bookmark: _heading=h.1fob9te][bookmark: _Toc90463594]Introduction 
Bentley Motors Limited is one of the most renowned British manufacturers of luxury cars and SUVs. This company was established in the year 1919. One of its subsidiary brands involves Volkswagen. Some of the most renowned luxury car models of the company comprises of Bentley Bentayga, and Bentley Flying Spur (Bentley motors, 2021). In the year 1998, a partnership had been taken place between Volkswagen and Bentley. The number of active employees in Bentley Motors Limited is more than 5000 and they are responsible for producing the best designed and the finest cars to the customers. Bentley Motors have decided to introduce two plugs in hybrid model in the next year which will be converted into one plug by the end of the year 2023. This will promote environmental sustainability and it is very much cost effective from the business point of view.
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[bookmark: _Toc90463595]Challenges faced by the company in the internal and external business environment 
Internal Challenges: There are a large number of internal challenges and issues which are faced by Bentley Motors Limited. These issues are illustrated as follows:
1. Challenges in routine maintenance: This luxury car requires regular maintenance in order to maintain the level of accuracy. This emphasises on the fact that a simple job of replacing a spark plug necessity the use of an engine boost (Daub, et al., 2020).
2. Failure in electric window: It has been determined that a large number of situations relating to failure in electric window has been noticed in Bentley Motors Limited. This problem comes with a hissing sound. This problem cannot be easily solved by replacing the simple mode motor switch. But however, a difficult process is required in order to resolve this failure. This may require the customers to replace the entire product.
3. Suspension: Bentley Motors Limited uses a suspension technology. In this technology the suspension system is mainly managed by engine driven compressor and uses pressure air rather than hydro pneumatic active suspension. When one of the suspension systems becomes older, one side of a car becomes slightly lower than the other side. A situation of complete suspension breakdown occurs by a banging sound (Cardekho, 2021).
4. Electrical problem: There is a situation in which electrical issue takes place in system. This may lead to problem in the dashboard. The occurrence of electrical problem may create a problem for the owner and the owner had to visit the auto service centre.
External challenges: Some of the external challenges associated with the business environment comprises of the following:
1. Increase in competition: In UK the competition in automobile industry is very high (Amaechi, 2021). Some of the competitors of Bentley Motors Limited comprises of Rolls Royce Motors, Mercedes Benz, Jaguar, BMW, Aston Martin etc. These competitors are highly active in the developing countries and developed countries. Best quality cars are manufactured by this business.
2. Purchasing behaviour of the customers: It has been noticed that, there are certain changes which are noticed in the behaviour of the customers. This can create an impact on the revenue earning capacity of the business. The customers are getting a wide variety of options of luxury cars in the market. Hence, the people belonging to the lower middle-income group are unable to purchase these luxury cars.
3. Exit of UK from Brexit: It has been observed that, the withdrawal of UK from the European union countries, have created a decrease in the number of customers. Certain restrictions are now being imposed in the business activities (Fernfortuniversity, 2021).
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	Strength
	Weakness

	There is various strengths which are present in Bentley Motors Limited. This mainly comprises of high global reputation in the international market. This brand provides best quality and high-performance luxury cars. Latest technologies are used for the purpose of manufacturing all the cars of Bentley Motors. Although, the prices of the cars are very expensive, it has created a unique image among customers. The brand value of Bentley Motors Limited is very high in the Global market (Fuertes, et al., 2020).
	There are certain weaknesses which are associated with Bentley Motors Limited. The waiting time after booking a car in this company is very long. This is due to the fact that adequate research and high standard materials are used for manufacturing the car. The International Business expansion strategies are very limited in the company. Proper environmental sustainability measures are undertaken by the company which destroys the biodiversity. Traditional business model is used by the company.

	Opportunity
	Threat

	One of the greatest opportunities enjoyed by Bentley Motors is merger and acquisition. The company is acquiring start-up companies and their brands in order to promote its business growth. A large number of social media marketing strategies are used by the company in order to promote its product in the market. The major focus of the company is now made on promoting its product in the existing market place. The company is now emphasising on promoting environmentally friendly products.
	There is certain threat which are faced by Bentley Motors Limited in the international market. This mainly involves higher prices of fuel which leads to reduction in transportation (Khurram, et al., 2020). However, the changing government regulations also create a greater impact on the business operations of the company. The presence of a large number of competitions in the luxury car market has become a threat for Bentley Motors Limited.



[bookmark: _heading=h.1t3h5sf]Table 1:SWOT Analysis
Source: The Author
[bookmark: _Toc90463598]PESTLE analysis 
	Factors
	Description
	Impact

	Political
	There are certain political factors which create an impact on the smooth workings of Bentley Motors Limited in UK. It has been determined that the exit of UK from Brexit has created a reduction in the customers from European Union (Pervan, et al., 2018). However, the fluctuations in the government policies have created a negative impact on the smooth functioning of the business. Entry barriers which create a problem in the smooth functioning of automobile industry in the UK market.
	High

	Economical
	Some of the economic factors comprises of exchange rate, GDP rate, unemployment rate, demand of the product etc. It has been determined that highest GDP rate in UK helps in increasing the growth of Bentley. Moreover, the fluctuations in the currency creates an instability in the business operations. The presence of covid-19 pandemic has created a reduction in the demand of the product.
	High

	Social
	Social culture, demographics, market trend, lifestyle and taste and preference of the customers are considered to be some of the social factors to be considered in UK. Majority of the population of UK prefer using luxury cars. Sometimes, the increasing fluctuations in the demand of the customers can create obstruction in the smooth functioning of Bentley.
	Medium

	Technological
	Technology plays a very essential role while conducting the business activities in the UK market. Bentley has adapted various technologies for operating successfully in the UK market. This technology mainly comprises of Artificial Intelligence, Business Intelligence, Machines Learning, Internet of Things and Data Analytics. These technologies help in conducting the business activities much more smoothly and effectively (Pratap, 2021).
	Low

	Legal
	There are certain legal rules and regulations which are followed by Bentley in order to conduct its operations in the UK market. Some of the legal rules comprises of Consumer Protection Act, Intellectual Property Law, Discrimination Law, Health and Safety Act, Equality and Diversity Act etc. Compliance with all these legal regulations help in conducting the business operations effectively.
	Low

	Environment
	Providing maximum protection to the environment is one of the major concerns for the business while operating in UK (Prodius, et al., 2020). Bentley Motors Limited mainly focuses on reducing carbon emission and greenhouse gases. Certain measures are undertaken in order to follow the Environmental Protection Act.
	High



Table 2: PESTEL Analysis
Source: The Author
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Porter's five forces analysis in strategic management tool which helps in identifying the impact of external environment on the workings of Bentley Motors Limited. These five factors are explained as follows:
The threat of new entrants: Setting up of an automobile business requires a higher amount of investment (Wei, et al., 2020). Automobile sector is mainly known as a luxury sector in which higher amount of risk is involved. Threat of new entrants is comparatively low. The existing firms may try to expand the business operations.
The bargaining power of the supplier: The nature of the different automobile suppliers is consolidated. There are only a few suppliers who provide best quality materials to the automobile companies. Due to the limited number of suppliers, their bargaining power is very high
The bargaining power of the buyer: The bargaining power of a single customer is comparatively lower. Automobiles are one of the most vital requirements of the customers. Variety of products are offer to the consumers. Hence, the bargaining power of the buyer is very high.
Threat of substitute products: There are a large number of substitute products which are offered by the competitors. The substitute products have similar prices, quality and design. Hence, this creates a higher level of threat of substitute products for Bentley Motors Limited (Widya Yudha, et al., 2018).
The threat of competitive rivalry: There exists a high level of competition in the luxury automobile sector. A large amount of investment is made by the competitors in order to survive in the international market. Hence, this creates a higher threat of competitive rivalry.
[bookmark: _heading=h.2s8eyo1][bookmark: _Toc90463600]Value chain analysis 
Bentley Motors Limited is a production company which mainly procures raw materials in the first stage of the value chain. There are certain steps which are followed until the final product is manufactured and sold to the end user (Bentley motors, 2021). The value chain analysis of Bentley Motors Limited is as follows:
1. Inbound logistics: The first stage of conducting the manufacturing activity is inbound logistics. The state is mainly concerned with receiving raw materials from the suppliers. Suppliers are located at different locations. Selection of the effective supplier is very essential for the success of the business.
2. Operations: The second phase mainly involves primary production activities. This mainly comprises of transforming the raw materials into finished products. Different components are integrated together in order to form the final product. This process of transforming raw materials in to find the products is known as operation.
3. Outbound logistics: Outbound logistic mainly involves transferring of the products from the warehouse or the production site to the retail showrooms. The company has its own store and sell its products by running franchisees. 
4. Marketing and sales: Marketing and sales is considered to be one of the most essential parts of a value chain. Effective marketing strategies used by the company in order to promote their products in the market (Fuertes, et al., 2020). Simple distribution channel is followed in order to distribute the products to the consumers.
5. Services: The stage mainly involves providing necessary services to the customers at the time of purchasing a car. All the benefits and opportunities associated with the cars are provided to the customers. After informing all the information about the car, the car is sold.
[bookmark: _heading=h.17dp8vu][bookmark: _Toc90463601]Analysis of competitive advantages 
Some of the competitive advantages which are enjoyed by Bentley Motors Limited comprises of brand value, use of latest technology, brand uniqueness and popularity. This helps in increasing the customer base by sustaining its core values. Moreover, the quality of products offered by the company helps to create a brand value of its luxury cars. The use of modern business processes and operational activities help in attracting more customers and retain existing customers (Prodius, et al., 2020). With the help of these competitive advantages the company is able to reach its goals by retaining its core values.
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[bookmark: _heading=h.3znysh7]This report provides a brief overview of the various challenges which are faced by automobile industry at the time of conduct its business operations. A brief overview has provided about PESTEL analysis, SWOT Analysis, Value chain analysis and competitive advantage of the company. These tools help in analysing the internal and external factors which influence the working of the business. Bentley Motors Limited is one of the oldest luxury car manufacturers in UK. This brand was founded by WO Bentley and functions very efficiently. 
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