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[bookmark: _Toc188282125]Introduction  
The event in question is a one-day summit and networking gala geared towards EDI in the Tourism sector. As envisioned for 20th March 2025 in Manchester, this event seeks to engage critical tourism stakeholders comprising professionals, advocates, and policymakers to address the emerging demand for increased and improved access to tourism. It will highlight potential success factors and issues regarding Diversity, Inclusive and Equality when applied to the tourism sector. 
This event was selected as the demand for EDI in tourism is rising, and customers and business stakeholders are looking for destinations and experiences that are inclusive. The goal of the event is to offer practical recommendations, demonstrate interesting technologies, and bring together different actors in the sector to make a change. Moreover, there will be workshops, and technological and cultural stations during the event and whereas the first one will also include passive demonstrations, the rest of them will involve active discussion.
Manchester was selected because of the demographics, tourist attraction and ease of access, which are good characteristics for such a meeting. Moreover, the central location and good technological networks existing in the city help to add that it is appropriate for being a host venue.   


[bookmark: _Toc188282126]The Event Cycle 
The event cycle can, therefore, be described as the different processes that have to do with the planning of an event, the actual event and the likely assessments on completion of the event. It includes such major phases as conception, planning, execution and assessment. The cycle is simply a way of streamlining the process so that there is structure to planning effective and engaging events. Effective management of event cycles is determining that the event objectives are met, operating within the budget, and satisfying the stakeholders (Getz and Page, 2019). 
For this Equality, Diversity, and Inclusion (EDI) Tourism Summit, the Event Cycle can be applied as follows: 
· Conceptualisation: This phase includes getting an understanding of what the event is and is not supposed to achieve. For this summit, the prime agenda is to create awareness of the best practices to improve EDI within the tourism sector through dialogue, knowledge sharing and networking. The event's objectives are clear: to support best practice improvements, awareness raising and the sharing of EDI-focused solutions (Bouncken et al, 2023). 
· Planning: In this stage decisions concerning the place to conduct the event, the facility, participants, time, and cost involved are made. The event will take place in Manchester which has been chosen for its accessibility and relatively healthy tourism sector on 20th March 2025. The other areas are also involved in planning; these are sponsors, exhibitors, speakers, programs, workshops, and even the technology needed. 
· Implementation: This is the implementation process that is a process of coordinating the pre-scheduled tactics This is the operation stage where all planned strategies are active. As for the Execution phase of an event, it addresses activities that are performed on the same day of the event including registration, set-up, speakers and exhibitors’ coordination as well as management of the schedule. The process is simply aimed at providing the opportunity to perform the event and guarantee the proper management of the process (Var and Gunn, 2020).
Applying the Event Cycle, the EDI Tourism Summit will be effectively planned, which will result in its high relevance and efficacy.  
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This shows that on the Day of the event- EDI Tourism Summit, participants which will include the delegates and guests will be taken through an elaborate program that will entice discussions and learning and create networking opportunities. The event will kick off with a registration and welcome coffee at 9:00 AM, this provides an opportunity for the attendees to freely fellowship before the commencement of the opening session. At 9:30 AM, there will be opening remarks that will create the rationale of the day by establishing an understanding of EDI within the tourism sector and more so establish primary issues and prospects (Siri, Leone, and Bencivenga, 2022).
Following the keynote, from 10 AM to 11 AM, there will be a lineup of panel discussions where the topics presented will be the EDI in tourism both local and international, such as the accessible tourism, media and marketing representation along with the sustainable tourism practices. Speaking panels will comprise various professionals from the tourism, hospitality and EDI domains who will share their ideas and recommendations. The interactive workshops will follow at noon, enabling delegates to participate more in solving the exercises and debating how they could instal EDI strategies in their organisations (Fresnoza, Balcombe, and Choo, 2024).
A networking lunch will be served at 1:00 PM, thus providing attendees the chance to interact with their peers and other potential partners and sponsors. After lunch, from 2 PM, delegates will be afforded the chance to walk around the technology fair where companies exhibit their technologies that are enhancing the tourism sector and making it friendly for all. This will be succeeded by a Cultural display of travel experiences and sites for people with Disabilities. 
The event will conclude with a gala dinner and networking event at 3 PM That’s why the last session is scheduled for 4 PM enabling participants to momentarily escape the actual discussions, get acquainted with fellow attendees, and create new contacts. The overall tone of the day will remain business-like while being engaging to encourage discussions and come up with solutions to some of the problems affecting the tourism sector (Hajarrahmah, McGehee, and Soulard, 2024).
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The overarching purpose of the EDI Tourism Summit is to ensure incentives of Equality, Diversity, and Inclusion (EDI) in the tourism business by bringing together industry personnel, enthusiasts, and policymakers, to share experiences, knowledge, and workable approaches to making tourism accessible to all (Gooberman-Hill and Thomson, 2024).
SMART Objectives
Objective 1: It is easier to eliminate ignorance 
The knowledge gain level is an important variable, which will be measured by post-event surveys where 80% of attendees will acknowledge having gained more knowledge on the EDI issues in tourism. This objective will be achieved through the organisation of a set of lively panel discussions and practical workshops that will include industry professionals with emphasis on recommendations and recommendations concerning inclusive tourism practices and representation as well as tourism devotion mechanisms.
Objective 2: Promote Collaboration
Ten or more successful connections between tourism industry participants, disability advocates, and non-profit organisations will be established by the close of the event based on audience surveys and subsequent messages. It will be fruitful to note that other events including the gala dinner and exhibit displays will afford the chance to the delegate and other stakeholders to interact, share experiences, and perhaps seek partnerships to advance the round Tab working on inclusion within the tourism sector (Nyanjom, Boxall, and Slaven, 2018).
Objective 3: Exhibit Technology Advances 
At least 5 new technological solutions for organising EDI-focused events in tourism will be presented through the exhibit and demo presentations, with the primary goal of offering the delegates tangible gadgets to enhance access and inclusion in tourism. They will include everything from assistive travel to marketing platforms for the disabled and are practical and actionable to work on back in organisations.
Such objectives guarantee that the event will aim at producing tangible results that advance the enhancement and change of EDI in tourism in the long run.  
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The successful delivery of the EDI Tourism Summit involves several operations, planning, and marketing activities that require operational, technical, and social skills as well as resources in the form of tools and equipment.  
Operational Skills and Resources:
For the general planning of the activities, the team should possess skills in the procurement of venues, organisation of the various events, setup, coordination of audio-visual equipment and the overall coordination of feeding systems. Secondly, consumable items like event staff, security man, and technical support among others will be needed to facilitate operations on that day. Depending on the type of event, special needs will also be featured and include things like wheelchairs, sign language interpreters and devices for hearing and visually impaired people (Adeyinka-Ojo, 2018). 
Planning Skills and Resources: 
Indeed, the planning of the event will require the knowledge of financial control, time management and interaction with the clients. It must further possess skills in sponsorship procurement, vendor relationships and partnership development. The organisation will also involve arranging for speakers, panellists and exhibitors as well as materials such as programs, badges, and welcome kits amongst others ahead of the event.
Marketing Skills and Resources:
For targeting an appropriate audience, the event will need several experiences in digital marketing like reporting on social networking sites, email marketing, etc. A specialised marketing division will create items such as flyers and booklets for an event, a press release, articles for a website, or a blog. Relationships with business and event stars, as well as cooperation with industry associations, will also enhance event publicity and boost ticket sales (Sadq, Othman, and Khorsheed, 2019).
They are all crucial when it comes to making the event both influential and functional for all the attendees and seamless.   
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Concerning the spending of the event budget of the EDI Tourism Summit, the idea has been well developed to capture income and cost control. The analysis of the income and the costs is significant to maintain the financial non-usable loss lessness and qualitative experience at the same time. 
Income Generation 
The main sources of income will include:
· Ticket Sales: Ticket sales will be the main source of income for financing the project. There will be regular and backstage passes the backstage passes will cost more than the regular ones because of extras like better positioning in the hall or sections like reading special speeches or participation in performances. 
· Sponsorships: All the various brands and organisations that support EDI causes or have a leaning in the tourism sector will be contacted and encouraged to sponsor the event. Sponsorship offerings will entail event identification, stand space, and identification of all materials used for promotion.
· Exhibitor Fees: Tourism enterprises interested in presenting their EDI-specific technologies and other innovations will recover their costs of participation via systematically arranged booths. These fees will also include their booths, technology, and exhibitor needs to have.
Expenditure Breakdown
The major expenditure items include:
· Venue Hire: Transportation and accommodation expenses related to the use of a major convention centre will be the Manchester Central Convention Complex, including the expenses for rental of conference rooms, exhibitions, and other facilities.
· Staffing and Security: This entails the cost of paying people to work during the event, including security, and technical team.
· Catering: Event catering, such as food and beverage, lunch and teas is among the largest expenses for the event.
· Technology: Hire microphones, projectors, and other display systems for the training workshops and other presentation forays account for a great expense.
· Marketing: This contains expenses for media and material for advertising and other promotional activities to create traffic in the sale of tickets.
Funding Sources:
Other sources of funding can be tourist board grants or partners with relevant funding organisations as well. These sources will help to keep the cost of the event to a bare minimum while at the same time making provisions for a probable reinvestment on the next occasion.    
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The meetings and events industry is rather dynamic, with many factors such as changes in trends, the development of new issues, and impacts of external factors that determine the tendencies and profile of meetings and events. The EDI Tourism Summit is influenced by a few main trends and problems which are actual for this sphere in general and show where the industry is going (Dimanche and Andrades, 2024).
Industry Trends: 
· Increased Focus on Sustainability: There is probably no meeting industry professional who has not heard of sustainability as a trend, which is primarily associated with environmental issues. Climate change has shifted the expectations of stakeholders in events to embrace such factors as environmental conservation through minimising waste, incorporating renewable energy and choosing environmentally friendly event venues. All the Summit practices will reflect sustainability – no printed brochures, less use of plastics, and encouragement of environmentally friendly transport.  
· Hybrid and Virtual Events: Live events have been influenced by COVID-19 to adopt a hybrid model of events that are physical and digital. This format makes events to be able to be participated by the world over thus increasing the chances of those who for one or another reason otherwise wouldn’t be able to attend. The EDI Tourism Summit will have a hybrid approach where many people who cannot afford to travel will have the opportunity to attend virtually (Chodor, 2020).
· Technological Integration: There is a growth in using more complex event technologies, including AI, augmented and virtual reality technologies, and apps. These technologies improve attendees’ experience and offer better experiences to the attendees. AI algorithms for a business meeting, an opportunity for participants to experience a virtual 3D tour of accessible tourism in the area, and an application with up-to-date information on the event will be integrated into the event. 
Industry Issues: 
· Accessibility and Inclusion: Therefore, as the tourism and events industry is evolving towards inclusiveness, accessibility remains a major issue. The EDI Tourism Summit is a response to this issue to guarantee that both the content and environment of the event and interactions contained therein are fully inclusive for people living with disabilities.
· Post-Pandemic Recovery: Due to the pandemic, there is clear evidence that the format and expectations of events have changed. Most events today have measures for health and safety, and the general awareness of germs or bacteria in shared places has been brought to the front line. 
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When organising the EDI Tourism Summit, several situational and cultural considerations must be taken into account to ensure the event is both successful and respectful to the diverse stakeholders involved. These are important as they determine if the event is accepted and or has effects on those who are or are not in attendance. 
Situational Considerations:
· Post-Pandemic Environment: Since the COVID-19 effects are still being felt to this day, health, and safety concerns will need to remain a focus. This counts for consistently assessing the event to cover both online and physical format depending on the comfort of individuals and the physically able persons.
· Economic Climate: Various economic indicators such as inflation, or limitations on a company’s or organisation’s budget may influence the attendees themselves, or the sponsorship offerings. This requires basic budgeting and selecting values that will capture both participants’ and sponsors’ attention. 
Cultural Considerations:
· Diverse Audience: Due to participation that will be subscribed under the Universal Call, distinguished participants shall comprise tourism experts, disability activists, and enthusiasts. They also should take into consideration cultural differences, origination, and traditions that participants have. This requires that the participant feels that they are valued and making their own choices and this involves using culturally appropriate resources.
SWOT Analysis:
· Strengths: The focalised themes of the event are a good reflection of the contemporary trends impacting the sphere and the societal requirements.
· Weaknesses: One must admit, that the issues of dividing between online and face-to-face sessions may cause organisational difficulties.
· Opportunities: The amount of opportunity for engagement and partnership around issues of tourism accessibility continues to grow due to the need for tourists who are in wheelchairs and other mobility impairments.
· Threats: Due to the higher volatility of the world’s economy and possible interruptions in travel, they could affect attendance and sponsorship.
These situational and cultural factors, therefore, if well-orchestrated can complement the success of the summit to closely align with the industry needs and stakeholders' expectations as well as the new trends globally.  
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In conclusion, this report explains EDI Tourism Summit provides a platform to enhance critical big ideas of Equality, Diversity, and Inclusion in the tourism industry. Minimal operational, market and cultural factors are addressed to make the event have great impact in as much as it will encourage change in a positive way and at the same time elicit people’s participation. 
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