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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Achieving Independent Patrol Status (IPS) within South Wales Police marks a significant professional milestone, symbolising an officer’s ability to operate autonomously and manage complex situations with confidence. However, beyond operational competency, IPS also brings the challenge of navigating the broader organisational culture, which can significantly influence an officer’s wellbeing and resilience (Vickers et al., 2022). Organisational culture, defined as the shared values, beliefs, and practices that shape workplace behaviour (Schein, 2010), plays a crucial role in policing, where discipline, hierarchy, and emotional resilience are often emphasised (Miller & Kline, 2008).
This essay reflects on the impact of South Wales Police’s organisational culture on my wellbeing and resilience following IPS. It critically examines how cultural expectations influence mental health, the risks of conforming to dominant norms, and the challenges posed by organisational change. Finally, it explores strategies for maintaining resilience, including boundary-setting, peer support, mental health services, and continuous professional development. By balancing professional expectations with personal values, officers can navigate the complexities of policing while preserving their wellbeing and ethical integrity. 

	Organisational culture shapes the work environment, expectations, and behaviours within policing, directly influencing officer wellbeing and resilience (Schein, 2010). In South Wales Police, the culture reflects both the broader UK policing framework and local operational demands, which can support or challenge an officer’s mental health and job satisfaction (Vickers et al., 2022). While strong leadership, camaraderie, and shared purpose foster resilience, aspects such as hierarchical structures, performance pressures, and emotional suppression can be detrimental over time (Miller & Kline, 2008).
	A defining feature of policing culture is the emphasis on discipline, accountability, and toughness. Officers frequently encounter traumatic events, high-risk decision-making, and public scrutiny, all of which contribute to psychological strain (Papazoglou & Andersen, 2014). The expectation of resilience in adversity can discourage emotional expression, leading to internalised stress, anxiety and burnout (Skogstad et al., 2013). Within South Wales Police, there remains an underlying stigma around discussing mental health, despite efforts to normalise support services (Harris et al., 2022). Consequently, officers may avoid seeking help due to fears of being perceived as weak or unfit for duty.
	The hierarchical nature of policing further influences wellbeing. While rank structures ensure operational efficiency, they can sometimes limit autonomy and innovation, particularly for newer officers (Van der Velden et al., 2010). Strict protocols and expectations may lead to frustration, particularly when officers feel constrained by bureaucratic processes or a resistance to change (Baker & Gilmour, 2013). This tension can result in disengagement, stress and reduced job satisfaction, particularly in demanding roles that require adaptability.
	Despite these challenges, organisational culture is not static. Over the years, South Wales Police has introduced wellbeing initiatives, including mental health training, peer support programmes, and resilience workshops. While these efforts aim to shift cultural attitudes, some traditional expectations – such as long working hours and emotional suppression – remain deeply ingrained (Harris et al., 2022). The extent to which these new initiatives genuinely transform workplace culture depends on officer engagement and leadership commitment.
	Therefore, while organisational culture plays a crucial role in shaping the experiences of officers, its impact on wellbeing is complex. The expectation of toughness and discipline can provide a sense of purpose but also create barriers to emotional support and work-life balance. Recognising these influences is essential for officers striving to navigate policing while preserving their mental health and resilience. 

	While conforming to organisational culture can foster team cohesion, discipline, and operational efficiency, it also carries risks, particularly in policing, where cultural norms can sometimes conflict with personal values and wellbeing (Miller & Kline, 2008). Officers may feel pressures to internalise dominant behaviours and attitudes, even when these pose long-term risks to mental health or ethical decision-making (Papazoglou & Andersen, 2014). 
One key risk is the suppression of emotions and mental health concerns. The traditional policing ethos often promotes stoicism and emotional detachment, which, while useful in high-stress situations, can discourage officers from processing trauma or seeking psychological support (Skogstad et al., 2013). This pressure to appear mentally resilient at all times may lead to cumulative stress, burnout, or even post-traumatic stress disorder (PTSD) (Harris et al., 2022). Research suggests that officers who adopt this "toughness" mindset without adequate emotional outlets are more susceptible to long-term mental health deterioration (Gershon et al., 2008).
Another risk is the tendency to overwork and neglect personal wellbeing. Within South Wales Police, as in many forces, there is often an unspoken expectation to work long hours, take on additional responsibilities, and prioritize career progression over personal life (McCauley et al., 2016). While ambition is a positive driver, unchecked work commitments can lead to chronic fatigue, strained personal relationships, and reduced job satisfaction. Officers who conform to these expectations without setting boundaries may ultimately experience burnout, reducing both their effectiveness in duty and overall wellbeing (Andersen & Papazoglou, 2022).
Additionally, conformity can hinder critical thinking and ethical decision making. A strong “us vs. them” mentality, reinforced in certain policing subcultures, may discourage officers from challenging problematic behaviours, reporting misconduct, or advocating for change (Miller & Kline, 2008). Officers who fear ostracization or career setbacks may choose to remain silent rather than question practices that conflict with their personal values (Baker & Gilmour, 2013). This can contribute to a resistance to reform, making it harder for policing organisations to evolve in response to societal expectations. 
While conforming to certain aspects of organisational culture is necessary for cohesion and operational effectiveness, it is crucial to recognise when conformity becomes detrimental. Officers must find a balance between integrating into the professional environment and preserving their personal values, ethical standards, and mental health. This requires self-awareness, active reflection, and engagement with available support systems.

Given the pressures associated with policing, officers must adopt proactive strategies to safeguard their mental health and resilience. Maintaining emotional balance, professional integrity, and personal wellbeing requires a combination of practical coping mechanisms, external support systems, and a commitment to personal growth (Papazoglou & Andersen, 2014). In navigating the challenges within South Wales Police, I have developed several key approaches to preserve my resilience while integrating into the organisational culture.
One of the most effective ways to mitigate stress and prevent burnout is through clear work-life boundaries. Policing often demands long hours and unpredictable shifts, but I have learned the importance of protecting personal time by taking rest days seriously and ensuring that time off is used for genuine recovery, avoiding excessive overtime unless required, and engaging in hobbies outside of policing, which helps me to maintain a sense of identity beyond work (McCauley et al., 2016).
A strong support network is also essential for resilience. Within South Wales Police, I actively engage with colleagues and mentors who offer guidance, share experiences, and provide reassurance. Research highlights that peer support programmes can significantly reduce stress and feelings of isolation (Gershon et al., 2008). By regularly discussing challenges with trusted colleagues, it allows me to process difficult experiences in a safe environment, whilst gaining insight from those who have had similar experiences (Vickers et al., 2022). 

The organisational culture of South Wales Police significantly influences officer wellbeing and resilience, shaping expectations, behaviours, and coping mechanisms. 
By implementing practical strategies – including setting boundaries, seeking peer support, accessing mental health services, and engaging in professional development – I have been able to maintain resilience in the face of occupational stressors. Policing is an evolving profession, and fostering a supportive, adaptable culture is crucial for ensuring that officers remain mentally well, ethically grounded, and effective in their roles. As I continue my career beyond Independent Patrol Status, I remain committed to prioritising my wellbeing while upholding the core values of policing.

Word count: 1256






Bibliography

Andersen, S.L. and Papazoglou, K. (2022) ‘Resilience in policing: The role of officer wellbeing programs’, Journal of Police and Criminal Psychology, 37(2), pp. 135–147.
Baker, A. and Gilmour, H. (2013) ‘Managing organisational change in policing: Challenges and strategies’, Policing: A Journal of Policy and Practice, 7(4), pp. 379–389.
Gershon, R.R., Barocas, B., Canton, A.N., Li, X. and Vlahov, D. (2008) ‘Mental health symptoms and stressors among police officers: A comparison of post-traumatic stress disorder and depression’, Journal of Occupational and Environmental Medicine, 50(6), pp. 619–623.
Harris, R.R., Anderson, C. and O’Connor, P. (2022) ‘Policing and mental health: A study on officer wellbeing in South Wales Police’, Journal of Police Studies, 58(3), pp. 118–130.
McCauley, C., Devine, M. and McHugh, A. (2016) ‘Policing and resilience: Navigating organisational culture in a changing environment’, International Journal of Police Science & Management, 18(1), pp. 64–73.
Miller, J. and Kane, A. (2008) ‘Police organisational culture and its impact on officer wellbeing’, Policing and Society, 18(3), pp. 226–237.
Papazoglou, K. and Andersen, S.L. (2014) ‘Police officer mental health: An overview of prevalence, challenges, and support strategies’, International Journal of Law and Psychiatry, 37(5), pp. 493–500.
Skogstad, M., Hetland, J. and Torersen, J. (2013) ‘The impact of organisational culture on police officers’ mental health: A study of Norwegian police officers’, Journal of Occupational Health Psychology, 18(4), pp. 379–392.
Van der Velden, P.G., Grievink, L. and Yzermans, J. (2010) ‘Mental health consequences of policing: The role of stress and organisational culture in police wellbeing’, Occupation Wellbeing, 60(5), pp. 351–358.
Vickers, D. et al. (2022) ‘Policing and wellbeing: The impact of organisational culture and change on officer mental health’, International Journal of Police Science & Management, 24(2), pp. 94–108.










1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Police officers frequently face complex and unpredictable situations requiring rapid decision making under legal, ethical, and operational pressures. These decisions often involve balancing public protection, individual rights, and the broader social contexts. This essay will critically evaluate an incident in which a male breached a restraining order, while the protected party, a female, stated she no longer wished for it to be enforced. Using the National Decision Model (NDM) as a framework, this reflection will examine the legal, social, and ethical dimensions of the incident, evaluating the decisions made and their consequences. This essay will also consider the role of vulnerability, risk assessment, and public protection in ensuring the safety of all involved parties.

The incident involved a male individual in violation of a restraining order, which had been issued to protect his former partner from potential harm. Upon arrival, officers encountered the female expressing a strong desire for the restraining order to be lifted, and was uncooperative with police intervention. This created a significant dilemma – balancing her expressed wishes against the legal obligation to enforce the order.
Domestic violence cases often involve complex emotional and psychological dynamics that influence victim decision making. Research has shown that victims may seek to revoke protection measures due to emotional attachment, financial dependence, or coercion by the perpetrator (Carter et al., 2015). The cycle of abuse frequently includes periods of reconciliation, leading victims to minimise previous threats (Edwards & Jansson, 2019). This context informed my risk assessment, ensuring that decisions were not based solely on the victim’s current statements but also on broader safeguarding principles.
From a legislative standpoint, restraining orders are issues under the Protection from Harassment Act 1997 and remain in effect until revoked by the court. Breaching such an order constitutes a criminal offence, regardless of the victim’s wishes (Wells, 2018). Therefore, my role was to uphold the law while considering the nuances of the situation.
Cultural and linguistic factors also played a role in this case. Some cultures discourage external intervention in domestic matter, which may explain the female’s reluctance to cooperate (Widerberg, 2018). Furthermore, if language barriers exist, victims may not fully understand their legal rights or the implications of withdrawing protection. It was essential to ensure clear communication, possibly through interpreters or support services, to provide informed choices to the victim.
The National Decision Model (NDM) is a structured framework guiding officers in making legally sound and ethical decisions under pressure. It consists of six key elements: information gathering, assessment of threat and risk, consideration of legal powers and policy, identification of options, action and review (College of Policing, 2020).
Upon arrival, I assessed the scene, gathering key information from both individuals and reviewing police records for relevant history. This included the conditions of the restraining order, previous reports of domestic abuse or breaches, the emotional state and demeanour of both parties, and the presence of any immediate risk factors, such as injuries or coercion. Given the history of domestic violence, I considered the possibility that the female was under duress, influencing her decision to withdraw the order. Coercion and intimidation are common in such cases (Davies & Francis, 2019), so I remained cautious about accepting her statements at face value.
A dynamic risk assessment was conducted to determine the likelihood of immediate harm. Factors considered included the male’s willingness to comply with police instructions , the female’s emotional state and any signs of distress or intimidation, and environmental factors, such as the presence of children or weapons.
Using a graded response model, I determined that the male posed an ongoing risk by violating a court order. Even if no immediate physical violence was evident, past behaviour and legal precedent dictated that proactive intervention was necessary (Robinson & Smith, 2016).
The primary legal framework guiding my decision was the Protection from Harassment Act, 1997, under which the breach of a restraining order is a criminal offence. Additionally, the Domestic Abuse Act 2021 emphasises law enforcement’s duty to protect vulnerable individuals, even when they appear uncooperative. My legal obligations meant that I could not disregard the breach, regardless of the female’s preferences (Kelly & Westmarland, 2020).
Policy guidelines also stress the importance of a victim-centred approach. However, in cases where safeguarding is a concern, police officers must make decisions that prioritise long-term safety over immediate victim preference. This aligns with the principle of positive action, where officers intervene decisively to prevent further harm (Mills, 2019).
Given the circumstances, I evaluated three possible courses of action: take no action (this would have respected the female’s immediate wishes but would have failed to uphold the law or protect her from potential future harm), issue a warning and document the incident (while this would have created an official record, it would not have adequately enforced the restraining order or deterred further breaches), or arrest the male for breach of the restraining order (this option aligned with legal requirements and best practices for victim safety). Therefore, I proceeded with the third option, and despite the female’s visible frustration, my decision was necessary to uphold the integrity of protective orders and prevent potential escalation.
Decision making and discretion play a crucial role in policing, particularly in dynamic and high-risk situations such as domestic abuse incidents. Officers must exercise professional judgement, considering legal obligations, victim vulnerability, and the potential consequences of their action. In this case, while the victim’s reluctance to cooperate suggested that enforcement might not align with her immediate wishes, my duty was to take a broader, safeguarding-oriented approach. Discretion allowed me to assess the male’s risk level and make an informed decision that prioritised the victim’s safety over short-term compliance with her preferences. By using the NDM, I was able to ensure that my response was not only legally sound but also ethically justified, demonstrating the necessity of structured decision making in unpredictable policing environments.
Vulnerability and risk assessment are central to public protection, especially in domestic abuse cases where victims may not always recognise the dangers they face. The Domestic Abuse Act (2021) emphasises that coercive control and psychological abuse can be as harmful as physical violence, reinforcing the need for proactive intervention even when victims appear uncooperative. In this scenario, the female’s reluctance to pursue legal action could have been influenced by fear, manipulation, or financial dependence on the perpetrator. My role as a police officer was to assess the factors objectively, ensuring that public protection principles were upheld. By arresting the male suspect, I reduced the immediate risk of harm and sent a clear message about the enforcement of protective orders, which is vital in preventing future reoffending. This decision aligns with the broader policing responsibility to safeguard vulnerable individuals and maintain public trust in the justice system.
Ethical policing requires balancing legal enforcement with empathy and fairness. The Code of Ethics for police officers outlines principles such as integrity, respect, and accountability (College of Policing, 2014). Several ethical dilemmas arose in this case: autonomy vs. protection (while the female had the right to express her wishes, my responsibility was to ensure she was not making decisions under duress or manipulation), short-term discomfort vs long-term safety (my decision caused immediate distress to the female, but it aligned with the long-term goal of preventing harm), and fairness and proportionality (the male had knowingly breached a legal order, warranting enforcement action. Allowing exceptions would undermine the credibility of protective measures.
The immediate consequences of my decision was the arrest of the male and his subsequent processing through the criminal justice system. The female, while initially distressed, was later provided with victim support services to help her reassess her safety needs.
From a procedural standpoint, the case reinforced the importance of dynamic risk assessment in domestic incidents. It also underscored the role of victim advocacy services in supporting individuals who may struggle with conflicting emotions regarding protective measures (Brunger & Johnson, 2017).
This incident highlights the challenges of police decision-making in cases of domestic abuse, particularly when victims express reluctance to cooperate. Using the National Decision Model ensured a structured and legally compliant approach, while ethical considerations guided my interactions with both parties. Although my decision to arrest the male was met with resistance, it aligned with public protection principles and legal obligations.
Reflecting on this case, I recognise the importance of balancing enforcement with sensitivity, ensuring that victims are supported while maintaining legal integrity. Future training on trauma-informed policing and cultural competency would further enhance decision-making in such complex situations. Ultimately, policing requires navigating difficult ethical and legal landscapes to uphold justice and protect the vulnerable.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

	Effective team dynamics are essential in policing, where officers must work collaboratively under high-pressure conditions to maintain public safety and uphold professional standards. A well-functioning team enhances decision-making, problem-solving, and operational effectiveness, while dysfunctional teams can lead to inefficiency, conflict, and ethical breaches (West, 2012). In the context of policing, team cohesion is particularly important as officers rely on trust, communication, and shared responsibility to respond effectively to incidents and investigations (Maguire & Oakley, 2020).This essay will critically evaluate theories of team dynamics, focusing on how they contribute to team cohesion within the police service. 
Team dynamics play a crucial role in determining the effectiveness of police teams. Strong team cohesion leads to better communication, trust, and overall performance, while poor dynamics can result in conflict, inefficiency, and ethical breaches (West, 2012). Various theories and models provide insights into how teams develop and function, helping to explain why some police teams succeed while others struggle.
One of the most widely used models in understanding team development is Tuckman’s Group Development Model (1965), which outlines five stages: forming, storming, norming, performing, and adjourning. In policing, teams often move through these stages as they adapt to new members, leadership changes, or operational challenges. The storming stage, where conflicts and power struggles emerge, can be particularly challenging in police teams due to hierarchical structures and high-pressure environments (Bennett, 2021). Understanding this process allows police leaders to manage conflicts early and guide teams towards the performing stage, where cohesion and efficiency are maximised.
Another significant framework is Belbin’s Team Roles (1981), which identifies nine distinct roles that individuals play within a team, such as the coordinator, implementer, and team worker. In policing, balancing these roles ensures that officers contribute effectively to team objectives. For instance, a strong coordinator can provide leadership, while an implementer ensures that operational tasks are carried out efficiently (Belbin, 2010). If these roles are not well-distributed, teams may experience dysfunction, such as a lack of leadership or poor execution of tasks.
A further perspective is Lencioni’s Five Dysfunctions of a Team (2002), which highlights the key barriers to effective teamwork: absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results. Within policing, issues such as a lack of trust between officers and leadership or an avoidance of accountability due to fear of disciplinary action can undermine team effectiveness (Lencioni, 2002). Recognising and addressing these dysfunctions is essential for improving team cohesion and ensuring professional standards are upheld.
By applying these models, police teams can develop strategies to enhance cohesion and address the challenges that arise in high-pressure environments. Leadership plays a critical role in fostering a positive team culture by encouraging open communication, setting clear expectations, and providing conflict resolution mechanisms (Maguire & Oakley, 2020). As policing relies heavily on teamwork, investing in team development is crucial for operational success and maintaining ethical standards.
Interpersonal conflict within police teams can arise due to a range of factors, including personality clashes, hierarchical structures, communication breakdowns, and operational pressures. If not managed effectively, these conflicts can undermine team cohesion, hinder decision-making, and lead to failures in maintaining professional standards (Thomas, 1992). Understanding the causes of conflict and implementing effective strategies for resolution if essential for ensuring high-performing police teams.
One of the primary causes of conflict in police teams is personality differences. According to the Myers-Briggs Type Indicator (MBTI), individuals have different ways of processing information and responding to stress, which can lead to clashes in high-pressure environments (Briggs Myers et al., 1998). For example, an officer who prefers a structured, rule-based approach may conflict with a colleague who values flexibility and adaptability. Recognsiing these differences can help leaders assign roles that play to individual strengths and minimise friction.
Another significant cause is hierarchical tensions and power struggles. The police service operates within a rigid command structure, which can sometimes lead to frustration among lower-ranking officers who feel their perspectives are not valued (Reiner, 2016). This can result in resentment, reduced motivation, and resistance to leadership directives. Effective leadership that fosters inclusivity and values input from all team members can help mitigate these tensions.
Communication breakdowns are also a common source of conflict. In high-pressure situations, unclear instructions or misinterpretation of information can lead to operational errors and disputes between officers (Gilmour, 2020). The Transactional Model of Communication (Barnlund, 2008) suggests that effective communication relies on active feedback loops, ensuring that messages are not just delivered but also understood correctly. Police teams that encourage open and transparent communication are less likely to experience these conflicts.
Additionally, stress and high workload contribute to interpersonal tensions. Policing is a demanding profession, with officers often working long hours and facing traumatic situations. Research shows that chronic stress can lead to burnout, irritability, and increased conflict within teams (Maslach & Leiter, 2016). Organisations that prioritise officer well-being through stress management programmes and peer support networks can reduce conflict and improve team morale.
To improve team performance and reduce conflict, police teams can adopt several key strategies. Emotional intelligence (EI) is a crucial skill for officers, enabling them to manage their emotions and respond effectively to conflicts. Goleman (1995) identified five components of EI – self-awareness, self-regulation, motivation, empathy, and social skills – all of which are essential for building strong interpersonal relationships in policing. Training officers in EI can enhance conflict resolution skills and foster a more cohesive team environment.
Conflict resolution techniques such as mediation and de-escalation strategies are also essential. Thomas and Kilmann’s (1974) Conflict Management Model outlines five approaches to handling conflict: competing, collaborating, compromising, avoiding and accommodating. Within policing, a collaborative approach, where officers work together to find mutually beneficial solutions, is often the most effective in maintaining professional standards and teamwork.
Leadership also plays a crucial role in fostering a positive team environment. Transformational leadership, which focuses on inspiring and motivating officers, setting clear expectations, and promoting a shared vision, has been shown to enhance team cohesion (Bass, 1990). Leaders who demonstrate fairness, transparency, and approachability are more likely to create a supportive culture that reduces internal conflict and boosts overall team performance.
Finally, fostering a culture of accountability and trust is essential. Police teams must operate within the ethical guidelines set out in the Code of Ethics (College of Policing, 2014), ensuring that officers feel safe to report misconduct or raise concerns without fear of retaliation. Establishing clear protocols for conflict resolution and encouraging professional conduct at all levels can significantly enhance team cohesion.
Team dynamics within the police service play a critical role in shaping behaviour, decision-making, and compliance with professional standards. Dysfunctional team dynamics can lead to groupthink, a phenomenon where team members prioritise consensus over critical thinking, leading to unethical or unlawful decisions (Janis, 1982). Within policing, this can manifest as an unwillingness to challenge wrongdoing, such as excessive use of force, discriminatory behaviour, or failure to report misconduct. For example, the Macpherson Report (1999) highlighted how a lack of challenge within police teams contributed to institutional racism in the Stephen Lawrence case, demonstrating the dangers of unchecked biases and internal loyalty within teams.
A lack of psychological safety – where officers fear repercussions for speaking out – can also lead to failures in professional standards (Edmondson, 1999). Officers may hesitate to report unethical behaviour due to fear of ostracization, career damage, or retaliation from colleagues. Research shows that when employees feel psychologically safe, they are more likely to raise concerns and hold each other accountable for maintaining ethical standards (Detert & Edmondson, 2011).
Hierarchical pressures within police teams may further contribute to professional misconduct. Junior officers may feel compelled to follow unethical directives from senior colleagues due to rigid command structure (Westmarland & Rowe, 2018). The obedience to authority theory (Milgram, 1963) suggests that individuals are likely to comply with instructions from figures of authority, even when they contradict personal ethical beliefs. Within policing, this can lead to officers failing to challenge senior personnel when policies, procedures, or ethical guidelines are breached.
Additionally, toxic team cultures that normalise unethical behaviour – such as covering up mistakes or protecting colleagues from accountability – can erode professional standards. The concept of the “blue code of silence” describes an unwritten rule within some police cultures that discourages officers from reporting misconduct (Skolnick, 2008). When such cultures exist, there is a higher likelihood of corruption, abuse of power, and failure to protect the public interest.
To counteract these challenges, police teams must cultivate ethical leadership and accountability mechanisms that reinforce compliance with professional standards. Transformational leadership, which encourages integrity, transparency, and ethical decision-making, has been shown to reduce misconduct in policing (Bass & Steidlmeier, 1999). Leaders who actively promote professional values create a culture where ethical behaviour is prioritised over team loyalty or external pressures.
Implementing whistleblowing protections is another critical strategy. The Police Conduct Regulations (2020) encourage officers to report unethical behaviour without fear of retaliation. Establishing confidential reporting mechanisms and support systems can help officers raise concerns about misconduct safely (Home Office, 2020).
Training in ethical decision making can also enhance compliance. Restorative justice training has been used in police forces to encourage officers to reflect on the impact of their actions and reinforce accountability (Braithwaite, 2002). By embedding ethical considerations into team discussions, officers can develop a greater awareness of their responsibilities under the Code of Ethics.
Furthermore, fostering a culture of peer accountability is essential. Teams that encourage open discussions about ethical dilemmas and professional expectations are more likely to maintain high standards (Kappeler & Potter, 2018). Encouraging officers to challenge misconduct without fear of negative repercussions ensures that professional integrity remains a core value within police teams.
Finally, diversity and inclusion initiatives can improve team dynamics and reduce instances of bias or discrimination. Research shows that diverse teams make better ethical decisions due to a broader range of perspectives and critical discussions (Herring, 2009). Encouraging inclusivity within police teams helps dismantle discriminatory attitudes and fosters and environment where all officers are held to the same professional standards.
The policing profession requires officers to navigate high-pressure environments while upholding legal, ethical, and procedural standards. Understanding and applying team dynamics theories, conflict resolution strategies, and ethical leadership principles can strengthen team cohesion, enhance decision-making, and ensure professional integrity. By prioritising these elements, police teams can improve operational effectiveness can maintain public trust in law enforcement.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Intelligence-led policing (ILP) is a proactive approach that utilises information gathering, analysis, and strategic deployment of resources to prevent and disrupt criminal activity (Ratcliffe, 2016). Within the context of road policing, intelligence plays a vital role in combatting organised crime, including drug smuggling, human trafficking, child sexual exploitation (CSE), counterfeit goods distribution, and ‘county lines’ operations (HMICFRS, 2020). Criminal networks frequently exploit the road network to transport illegal goods, evade law enforcement, and expand their activities across regions (NCA, 2021). By leveraging intelligence and information-sharing between agencies, the police can effectively intervene, disrupt, and dismantle these operations (Home Office, 2021).
Intelligence and information-sharing are fundamental to modern policing, particularly in the disruption of prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, and organised crime. Criminal networks frequently exploit the road infrastructure to transport illicit goods and people while evading detection. Intelligence-led policing (ILP) provides law enforcement with a proactive approach, enabling officers to target offenders and prevent criminal activity before it occurs (Ratcliffe, 2016). By analysing patterns in vehicle movements, previous offences, and known associates, police can allocate resources efficiently to intervene at key points in a criminal operation.
One of the most significant threats to public safety is the operation of ‘county lines’ drug networks, where organised crime groups exploit vulnerable individuals to transport and distribute drugs across different regions (NCA, 2021). These operations rely heavily on road networks, as dealers frequently move between urban hubs and rural areas to expand their reach. Intelligence-sharing between police forces, local authorities, and partner agencies plays a crucial role in identifying high-risk vehicles, mapping out known trafficking routes, and disrupting these networks before they escalate (Home Office, 2021). For instance, by analysing previous arrest data and surveillance records, police can identify vehicles commonly used by drug couriers and coordinate targeted interventions.
Similarly, intelligence is a vital tool in combatting human trafficking and child sexual exploitation, crimes often facilitated through road networks. Victims are frequently transported across jurisdictions to evade detection, making multi-agency cooperation essential (Europol, 2020). Intelligence-sharing between national and international agencies allows police to detect suspicious activity, such as multiple occupants in vehicles crossing borders or patterns of movement that indicate exploitation. For example, coordinated operations across Europe have successfully dismantled trafficking rings by tracking vehicle registrations and movement histories, leading to significant arrests and rescues (Interpol, 2021). The ability to gather and analyse intelligence in real-time ensures that law enforcement can intervene swiftly, safeguarding victims before further harm occurs.
Counterfeit goods and smuggling operations also rely on roads to distribute illegal merchandise, from fake pharmaceuticals to illicit tobacco products. These crimes not only undermine legitimate businesses but also present serious health risks to consumers. Intelligence-led investigations allow police to track shipments from ports and distribution hubs to identify individuals or organisations involved in large-scale smuggling (HMRC, 2020). By coordinating with border control agencies and customs enforcement, police can intercept these goods before they reach the market, disrupting the financial operations of criminal enterprises. Additionally, surveillance operations that monitor warehouses and transport routes help in dismantling organised crime networks that rely on road transport to sustain illegal trade (OECD, 2019).
Despite the effectiveness of intelligence in disrupting criminal activity, challenges remain in ensuring that information is accurate, up to date, and used responsibly. Intelligence-sharing across agencies must adhere to legal and ethical standards to prevent misuse of data or privacy breaches (Liberty, 2019). Additionally, reliance on intelligence-driven policing must be balanced with considerations of proportionality and fairness, ensuring that enforcement efforts do not disproportionately target specific communities or lead to racial profiling. As intelligence capabilities continue to advance, law enforcement must remain vigilant in upholding ethical standards while leveraging these resources for crime disruption.
Automatic Number Plate Recognition (ANPR) is a crucial investigative tool in modern policing, particularly in the disruption of criminal activity on the roads. By using cameras equipped with optical character recognition technology, ANPR systems capture and store vehicle registration data, allowing law enforcement to track and monitor suspect vehicles in real time (College of Policing, 2021). This technology enables police to identify vehicles linked to criminal activities, such as drug trafficking, human trafficking, and organised crime, by cross-referencing registration data with intelligence databases. As a result, ANPR has become an essential resource in proactive policing, aiding investigations and enhancing road safety.
One of the primary uses of ANPR in criminal investigations is the identification and tracking of vehicles associated with county lines drug operations. Criminal gangs involved in county lines use road networks to transport illegal substances between urban centres and rural areas, often exploiting young and vulnerable individuals as couriers (National Crime Agency, 2021). ANPR data allows police to identify vehicles making frequent journeys along known trafficking routes, monitor movements, and build intelligence on criminal networks. This targeted approach has led to numerous arrests and the disruption of organised crime groups. For instance, in a major operation conducted by UK law enforcement, ANPR analysis played a pivotal role in identifying and intercepting drug traffickers travelling between London and regional towns, leading to multiple convictions and the seizure of illicit substances (Home Office, 2021).
Similarly, ANPR technology has been instrumental in combatting human trafficking and child sexual exploitation, where offenders frequently use vehicles to transport victims across jurisdictions. Law enforcement agencies use ANPR to track vehicles linked to known traffickers, identify unusual movement patterns, and locate missing persons (Europol, 2020). In cases where victims are forcibly transported against their will, real-time ANPR alerts enable police to intercept suspect vehicles promptly, increasing the chances of rescuing individuals before further harm occurs. This capability has been particularly effective in international operations, where ANPR data is shared between agencies to dismantle trafficking networks operating across multiple borders (Interpol, 2021).
ANPR also plays a significant role in identifying and disrupting organised crime groups involved in illicit trade, including counterfeit goods and smuggling operations. Criminals often use road transport to distribute fake pharmaceuticals, contraband tobacco, and other illicit products, evading customs checks and exploiting logistical weaknesses (HM Revenue & Customs, 2020). By analysing ANPR data, police can identify patterns of vehicle movement linked to smuggling routes, monitor high-risk locations, and coordinate operations to seize illegal goods before they reach consumers. This intelligence-led approach ensures that enforcement efforts are both efficient and effective, targeting offenders based on real-time data rather than random searches (OECD, 2019).
In addition to aiding specific investigations, ANPR contributes to broader crime prevention strategies by enabling police to enforce road safety laws and disrupt criminal behaviour before it escalates. ANPR cameras can be programmed to detect vehicles associated with uninsured drivers, stolen cars, and individuals with outstanding warrants (College of Policing, 2021). This proactive enforcement deters criminals from using the road network for illicit purposes while improving overall public safety. For example, in one UK-wide operation, ANPR-assisted roadside checks led to the arrest of multiple individuals involved in fraud, weapons offences, and drug distribution, highlighting its value in proactive policing (Home Office, 2021).
Despite its effectiveness, ANPR use raises ethical and privacy concerns that must be carefully managed. Civil liberties groups have expressed concerns about the mass collection and retention of vehicle data, arguing that improper use could lead to intrusive surveillance practices (Liberty, 2020). To address these concerns, law enforcement agencies must ensure that ANPR data is used proportionally and in compliance with data protection laws, balancing security needs with individual privacy rights. This includes implementing strict access controls, conducting regular audits, and ensuring that ANPR deployments align with legal frameworks such as the Data Protection Act 2018 (ICO, 2020).
The continued advancement of ANPR technology offers opportunities for further enhancing investigative capabilities. The integration of artificial intelligence (AI) and machine learning algorithms with ANPR systems allows for more sophisticated data analysis, improving the accuracy of vehicle identification and anomaly detection (Piza, 2020). Additionally, increased collaboration between law enforcement agencies and private sector partners, such as toll operators and transport authorities, could further expand the reach and effectiveness of ANPR in crime prevention. However, maintaining transparency and accountability in the deployment of ANPR technology will be critical to sustaining public trust and ensuring ethical policing practices.
The effective policing of roads plays a vital role in ensuring compliance with professional standards, policies, and legal requirements within law enforcement. Team dynamics, decision-making processes, and operational conduct in road policing can significantly influence adherence to ethical guidelines and procedural integrity. The Code of Ethics, which underpins policing standards in the UK, emphasises principles such as accountability, fairness, and respect (College of Policing, 2014). However, when road policing teams experience poor leadership, ineffective communication, or a lack of cohesive teamwork, professional standards may be compromised, leading to misconduct, biased decision-making, or operational failures. Ensuring that road policing operations remain in line with ethical and legal frameworks is crucial in maintaining public trust and the legitimacy of law enforcement.
One of the key challenges in road policing that can lead to non-compliance with professional standards is the improper use of intelligence and profiling techniques. Intelligence-led policing relies on accurate information gathering and analysis to identify high-risk vehicles and individuals (Ratcliffe, 2021). However, if officers operate without clear guidelines or oversight, there is a risk of discriminatory practices, such as racial profiling or bias in stop-and-search procedures (Bowling & Phillips, 2021). Research has shown that road policing operations sometimes disproportionately target minority communities, leading to perceptions of unfair treatment and damaging community relations (Shiner et al., 2018). To mitigate this risk, police teams must adhere to clear intelligence-led strategies that prioritise objective data analysis over subjective biases. Implementing regular training on unconscious bias, alongside robust oversight mechanisms, can help ensure that intelligence is used ethically and proportionately in road policing operations.
In addition to ethical concerns, failures in compliance with professional standards may arise from poor coordination and communication within road policing teams. Effective team dynamics require clear role definition, shared situational awareness, and collaborative decision-making processes (Reiner, 2021). However, when officers fail to communicate effectively, there is a higher likelihood of operational errors, such as incorrect intelligence sharing, misidentification of suspects, or failure to adhere to pursuit protocols. Such breakdowns in communication can have severe consequences, including wrongful arrests or avoidable public safety risks (Bayley, 2018). To address these challenges, police forces must invest in training programs that enhance teamwork, develop debriefing mechanisms for reviewing critical incidents, and encourage reflective practices that allow officers to assess their decision-making in high-pressure environments.
The role of technology in road policing also presents challenges related to professional standards, particularly in the ethical use of surveillance tools such as Automatic Number Plate Recognition (ANPR). While ANPR significantly enhances law enforcement capabilities by tracking suspect vehicles and identifying criminal activity, it also raises concerns regarding data privacy and the proportionality of surveillance (ICO, 2020). Misuse of ANPR data—whether through unauthorised access, excessive data retention, or failure to comply with data protection laws—can undermine public confidence in policing practices (Liberty, 2020). Police teams must therefore ensure strict adherence to data protection regulations, conducting regular audits and transparency reports to reassure the public that surveillance tools are being used responsibly and in compliance with legal requirements.
	The policing of roads plays a crucial role in disrupting prevalent criminal activities such as drug smuggling, human trafficking, and organised crime. Through the strategic use of information and intelligence, law enforcement can identify and intercept offenders, thereby enhancing public safety and crime prevention efforts. The implementation of intelligence-led policing has proven to be highly effective, allowing officers to prioritise high-risk individuals and vehicles based on real-time data analysis (Ratcliffe, 2021). However, ethical considerations, such as the risk of profiling and data misuse, must be carefully managed to ensure compliance with professional standards and maintain public trust in law enforcement practices (Bowling & Phillips, 2021).
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I have been a response officer for the last two years, throughout those two years I believe I whilst my knowledge is good on laws and offences related to incident happening on a daily basis such as domestic related indents, and low-level thefts. My knowledge on laws and offences such as roads policing, also known as traffic, could vastly be improved, as I do not deal with such incident s as often. I intend to complete a traffic attachment which will allow and period of time to only concentrate on the traffic element of the law, and further expand my knowledge of low related traffic offences.

I would my knowledge at a medium level of 6, I have ambition to achieve the higher level of 9-10, having confidence in my ability. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Coming into the role of a constable, I did not realise how little I used the most basics of skills, such as Communication, Listening, and dealing with situations with the possibility of turning south. 

Once I completed basic training, those skill were immediately put to use, and I have not stopped using them since. 

As they are used on a daily basis, I can say with confidence, that Over the last two years my communication, listening, manging hairy situations has increased incredibly over the last two years.

However, I do believe there is room for improvement. I believe my skill level for the three above is currently sitting at a medium six, I know that this increase over time, I strongly believe that over the next 12 months it will increase to a high 8




	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Over the last two years as an response officers, I have delt with over 500 incidents related to daily policing, alongside this I have worked events such as night time economy, and the national air show. 

I do believe I have gained a large amount of experience in such a short time due to the nature of being a police officer, however, this experience is only in one department. 

Within the next six to twelve  months I have ambitions to take part in a number of attachments within different departments, to gain a an understanding, alongside experience of that departments role within the force. 

I believe that my current experience level is based at Medium 5 – I am aiming within the next 6-12 months to increase this level to High 8.
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