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Cross-culture can be established as the concept that engages in recognising the various differences among the people within the business belonging from different nations, ethnics and backgrounds in order to bridge the differences (Grott, et al., 2019). The concept of cross-culture has become important due to the introduction of globalisation within the business. In terms of managing the cross-cultural aspects, implementing cultural intelligence is important as it would refer to the skills required in managing the proceedings of the work within culturally diverse situations (Ang & Van Dyne, 2015). It would help to prosper in several different cultures across boundaries within organisations. This report would introduce the importance of cultural intelligence and sensitivity within the premises of the “Luxury hotel Waldorf Astoria” within the international country China. 
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[bookmark: _GoBack]In terms of managing the cultural diversity within “Luxury Hotel Waldorf Astoria”, Hofstede’s cultural model would be utilised where the importance of cultural intelligence and sensitivity would be highlighted. The first factor is the “power distance” (PDI) which is the index that highlights the “degree of inequality”. In accordance with the culture of China, the PDI is high which denotes that the level of inequality is high within the organisational culture and is accepted by all the employees as the higher authorities are highly trusted and respected. The decision-making is based on the higher authorities which are then communicated among the other employees  (Khlif, 2016). In terms of managing a cross-cultural environment, “Luxury hotel Waldorf Astoria” would need to lower the PDI score where power should be shared among all the individuals within the organisation and equality is promoted within the culture of the hotel. In order to promote such behaviour, skills like listening skills and respecting each other’s views should be promoted. This would be effective n promoting a flat organisational structure within “Luxury hotel Waldorf Astoria” which would increase the engagement of diverse skills rather than a hierarchical structure.     
Next in “collectivism versus individualism”, where in the nation of China, collectivism is highly promoted which would be beneficial for the promotion of cross-culture. Here, interpersonal skills are important to promote trust among the group members and help each other in the promotion of the efficiency of the hotel. In “Luxury hotel Waldorf Astoria”, there are several departments, like the “Front-office”, “housekeeping”, “food and beverage”, “security”, “accounts” and more. In order to promote efficiency in the hotel, it would be important to engage in collaboration by promoting a culture of collectivism  (Khlif, 2016). This would help the increased acceptance of diverse cultures within the organisation and increase the overall contributions of the people towards “Luxury hotel Waldorf Astoria”.   
Next is the “femininity versus masculinity” factor which denotes the ability of the culture to stick to the traditional norms of male and female roles  (Merkin, 2017). In China, it can be identified that the masculinity factor is high as the traditional values are highly respected, but in order to promote cross-culture, striking to old norms would not be helpful. “Luxury hotel Waldorf Astoria” should ensure increased acceptance regarding other cultures and promote openness in discussing the various ideas that can be promoted by diverse skill set within the hotel (Tran, 2020). The discrimination between the male role and the female role should be eliminated to a large extent in order to ensure the promotion of cross-culture within the premises of “Luxury hotel Waldorf Astoria”. 
The next factor is “uncertainty avoidance” (UA) which is defined as the degree of anxiety that the embers within an organisation experience regarding any uncertain situations (Khlif, 2016). For China, the UA index is high where any form of uncertain situation is tried to be avoided in order to lower the risks. The embers within “Luxury Hotel Waldorf Astoria” are more inclined towards working in a safer environment than taking a risk by implementing any change in the system. In terms of promoting a cross-culture, it would be important to have a low UA index as it would allow identifying new areas and promoting noble events. It would help in increasing the acceptance towards the differences and increase opportunities through the utilisation of uncertain circumstances. In China, the rules are detailed which are to be followed by the employees but in order to promote a lower UA index, it would be important to promote a certain level of authority among the employees. This would increase the acceptance of cultural differences and promote a cross-cultural environment.   
The last one is the “long-term orientation in life to a short-term orientation” which deals with the extent a culture values long-standing or are based on short term traditional values (Merkin, 2017). In terms of China, the short-term orientation is promoted through the promotion of traditional culture which would not be effective in attracting and retaining diverse skills from various backgrounds or various parts of the globe. It would be important for “Luxury Hotel Waldorf Astoria” to promote a long-term orientation regarding the culture which would help in accommodating skills from various parts of the globe. Long-term orientation would increase the level of creativity among the individuals and would promote effective success for “Luxury Hotel Waldorf Astoria” in managing cross-cultural aspects within the working remises. 
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A table of comparison regarding the Do’s and Don’ts within the premises of “Luxury Hotel Waldorf Astoria” within China based on the Hofstede’s cultural dimension has been established below: 
	Hofstede’s cultural dimensions 
	DO’s 
	Don’ts

	power distance
	The power distance should be low with the promotion of a flat organisational culture 
	High power distance and a hierarchical structure should be avoided. 

	collectivism versus individualism
	Collectivism should be promoted to increase the understanding of different perspectives in different cultures. 
	Eliminate individualism within the workplace as it would limit work ethics and increase unhealthy competition with much scope for diversity.

	femininity versus masculinity
	Feminity should be promoted where equality would be practised among all the genders with equal opportunities. 
	Masculinity should be reduced within the hotel which would promote cross0culture. 

	uncertainty avoidance
	Uncertainty avoidance should be low in order to accept new ideas and increase opportunities from uncertain areas. 
	High uncertainty avoidance should be eliminated in order to eliminate traditional aspects. 

	long-term orientation in life to a short-term orientation
	The focus should be on long-term aspects. 
	Short-term goals should be eliminated for cross-culture. 



[bookmark: _Toc97816418]Conclusion
It can be concluded that “Luxury Hotel Waldorf Astoria” within China would need to engage in changing various aspects based on Hofstede`s cultural dimensions in promoting cross-culture within the workplace. Even though the culture promotes collectivism but it lacks the ability to engage the employees in decision-making through flat structure or fails to reduce the existence of uncertainty. There is a prevalence of inequality among the genders with a high value towards the traditional aspects which can form a barrier in the long-term perspective of the growth for the cross-culture within “Luxury hotel Waldorf Astoria”.   
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