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Session
	Date 
	Session content related to module standards:

AC = Assessment Criteria
LO=Learning Outcome
	GUIDED LEARNING – 
CLASS CENTRED (2 hours)

Topics covered in class to aid learning 


	GUIDED LEARNING – 
HOME/WORK CENTRED (11 hours on-line, 7 hours on the job)
Mandatory reading/tasks to aid learning. 

NB: You will also need to undertake your own self-directed learning in order to build on your knowledge and complete your assessments (20 hours). Some recommended reading is listed below. 

	1
	15th Dec 2021
	LO1: Understand the concept of employee engagement


LO2: Understand the key components of employee engagement

LO3: Understand the potential contribution of employee engagement to positive organisational outcomes

LO4: Know how to access and interpret employee engagement data.







	Employee engagement and how it relates to other concepts.

The HR, leadership and cultural elements of organisations which have high levels of employee engagement.


Why employee engagement is increasingly a vital dimension of HR strategy and practice.

The potential benefits for different stakeholders of high levels of employee engagement.
 
Key sources of employee engagement data.

The findings of recent studies on employee engagement.

An evaluative study of the future of employee engagement.







 
	Read chapter 4 – Taylor  & Woodhams, (2016) – Human Resource Management: People and Organisations.
Read the CIPD Factsheet:
https://www.cipd.co.uk/knowledge/fundamentals/relations/engagement/factsheet

Read the ACAS – Employment Relations Comment November 2012
  “Placing trust in employee engagement” 

Read the ACAS Booklet – “The People Factor – Engage your employees for business success” 


Read https://www.cipd.co.uk/knowledge/fundamentals/relations/communication/factsheet


Listen to the following podcast:
https://www.cipd.co.uk/podcasts/engagement-myth

Read the Labour Market Outlook Report 2021 from the CIPD, On Moodle and reflect on the implications for your organisation:

Read the CIPD UK Working Lives Report on Moodle and reflect on the implications for our organisation. 

Read the Engage for Success Report by David MacLeod and Anita Clark on Moodle.

Read the Blueprint for Good Work report (2020) on Moodle.

Read the Deloitte Human Capital Trends report (2018) on Moodle.

Read the Engagement Thought Piece Collection report on Moodle.

Read the Rob Brine article on Engagement – on Moodle.

Read the ‘e’ is for energy article by Perry Timms on Moodle

Read the CIPD Megatrends section on www.cipd.co.uk

Read the ONS reports on Moodle

Read the impact of COVID on UK Working Lives on Moodle.

Read the Gallup Q12 Survey Questions – on Moodle

Participate in the classroom groupwork discussion questions.



Watch the Susan Caine Youtube clip (the quiet revolution). 

On the job training (7 hours):

1. Either –
a. Meet with your line manager or other relevant person to thoroughly understand your organisation’s approach to employee engagement. If possible, attend an internal employee communications briefing/ employee representative meeting.
OR
b. If you are already familiar with its approach, evaluate whether or not your organisation’s approach needs a review, based on your reading of current trends. 

Record your findings on Turnitin by 7th February 2022 (total word count: 750 words approximately).  Use academic references to support your points. 

2. Examine the employee handbook and any internal staff bulletins within your organisation and make some notes as to whether you think the content engages employees on topics that matter to them.
Record your findings on Turnitin by7th February 2022 (total word count 500 words).  Use academic references to support your views.


3. Discuss your development needs with your line manager as a result of the above activities, using the CIPD Profession Map as a basis for your discussion. Consider whether or not your skills in this area require improvement (for example delivering training on the topic/coaching line managers). Record your discussion (300 words approximately). 






Mandatory Reading

Taylor, S., & Woodhams, C. (2016). Human Resource Management: People and Organisations (2nd edn). London:CIPD.

Specifically chapter 4 – Employee Engagement.

CIPD Factsheet on Employee Engagement and Motivation (.

Recommended Reading – see Moodle page. 


Other Sources of Information for Self-directed Learning:

www.cipd.co.uk – search for the topic area ‘Employee Engagement’
www.acas.org.uk – for guides, general guidance and other very useful information
Harvard Business Review – Find lots of interesting articles about contemporary issues in business
People Management – you will get a subscription to this with your CIPD membership
[bookmark: _1fob9te]Personnel Today. Available at: http://www.personneltoday.com/
[bookmark: _3znysh7]HR Magazine. Available at http://www.hrmagazine.co.uk
[bookmark: _2et92p0]Science for Work website at https://scienceforwork.com/
UWTSD Library and Learning Resources. Available at: http://www.uwtsd.ac.uk/library/
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