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1. Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police
Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement

In October 2007, Fiona Pilkington drove her and her daughter Francesca to a layby near their family home where she dosed themselves in petrol before setting themselves both on fire are years of being bullied and harassed by youths. The harassment towards Fiona and her disabled daughter was not properly identified by local police and as such an Independent Police Complaints Commission Investigation was launched following their tragic death. Leicestershire Police’s error in failing to identify Fiona Pilkington and her children as a vulnerable family lay at the core of their failure to provide a cohesive and effective approach to the anti-social behaviour the family suffered (LTD, n.d.)
The 182-page investigation by the IPCC outlines 33 separate incidents involving the Pilkington family between 19th November 1997 and 4th October 2007 which related solely to either reports of anti-social behaviour or assaults. IPCC Commissioner Amerdeep Somal (The Guardian, 2011) said that “police missed several opportunities to take robust action, inadequately investigated criminal allegations on some occasions and failed to record information on their own intelligence system.” The tragic case of Fiona Pilkington and the failures by Leicestershire Police would have had a massive impact on the public’s perception of the police and their willingness to engage. The main role of a Police Officer is highlighted by College of Policing (n.d) to reduce crime and the fear of crime, and to serve the public. IPCC investigation found that police officers failed to identify the family’s vulnerability, nor did they reduce crime and the fear of crime which Fiona and her daughter suffered. According to The Office of the Deputy Prime Minister (2005) the Local Government Association deigned a cohesive community as one where there is a common vision and a sense of belonging for all communities, where the diversity of people’s backgrounds and circumstances are appreciated and positively valued; and strong and positive relationships are being developed between people from different backgrounds and circumstances. 
Community Policing should provide an ongoing two-way dialogue between the public and the police, and it should enable the police to develop a better understanding of the communities and their needs, risks and threats. According to (Engaging communities | College of Policing, 2020) neighbourhood policing should be built on effective engagement and outlines the 8 essential elements to engaging with communities. Such elements include engagement that is tailored to the needs and preferences of different communities, and to identify local priorities and inform problem solving. The Crime & Disorder Act 1998 made partnership-working a statutory requirement for organisations such as police and local authorities. The Community Safety Partnerships (CSP’s) work together with Police and Crime Commissioners to identify and respond to crime problems within an area. Community Safety Partnerships meet regularly and discuss how to develop strategies to combat crime in the local area. This entails regular formal and informal contact with communities such as Police and Communities Together meetings, also known as PACT meetings. During these meetings, information about local crime and policing issues can be discussed with residents. (Bryant and Bryant, 2018)
Promoting community cohesion involves addressing fractures, removing barriers and encouraging positive interaction between groups. It aims to build communities where people feel confident, they belong and are comfortable mixing and interacting with others. Community cohesion is about inclusion, treating each other with respect and building good relations between different parts of the community. It is not just about race, but is equally about the relationships between young and old and between residents of different estates or residents within a single estate. Many police forces have a Community Cohesion Team (CCT), who produce a weekly Statutory Tension Statement (CTS) which refers the matters featured locally, nationally and internationally that may affect the policing response for communities. They fully engage with people from all communities and provide a service which is fair, balanced and based on the needs of the community. The CCT works closely with operational commanders to ensure that unnecessary threat, harm and risk to communities are kept to a minimum. (What do we do?, n.d.)
Community policing is vitally important in improving public perception and public confidence and trust within the police service. Building a good rapport with members of the communities, breaks down barriers between the public and the police results in the public having confidence to report crime and anti-social behaviour to the police. In the 2010-11 British Crime Survey, 70% of victims were ‘very’ or ‘fairly satisfied’ with the response they received. Although this is an improvement on previous years, 30% of victims were less than ‘fairly satisfied’. Crime in communities may have a significant and potentially long-term impact on community engagement and neighbourhood policing.  There is an additional risk that by failing to provide an effective. Response, the police may cause repeat victimisation. (Introduction and types of critical incidents, n.d.) Therefor it is paramount that police forces are consistently engaging with communities to ensure that members of the public voices are being heard, as well as their concerns being targeted. If communities have strong public confidence in the police, then they will be more likely to report crimes and anti-social behaviour which goes in hand with policing with consent. Policing by consent is derived from the nine principles of policing, first outlined by Sir. Robert Peel in 1829 which is rooted in the belief that for policing to be effective, there must be a broad public support for a police service’s actions. 
There in conclusion, the fundamental elements to maintain community cohesion is to foster a safe and trusting environment, allowing residents to provide their input on areas on concern. In addition to this, it is paramount to take into account both members of the community and the police’s organisations motivations. Community The police must be transparent and open at all times, and ensure that they communicate with communities to understand their needs and concerns. The better relationship the police have with certain communities, the more confidence the public will have in the police.
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2. Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies

Explain and employ analytical products provided by intelligence specialists during the course of an investigation



Problem-oriented policing (POP) is also known as problem-solving policing. It is an approach to tackling crime and disorder that involves the identification of a specific problem, through analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response. It is also an approach to develop targeted interventions, rather than an intervention itself. (Problem-orientated policing NEW, 2020). According to the College of Policing (n.d) met-analysis found that POP led to a small but meaningful, statistically significant effect on crime and disorder compared to business as policing. One primary study showed a statistically significant increase in victimisation; however, the intervention was reported to have notable implementation difficulties. Overall, the evidence suggested that POP led to a 33.8% reduction in crime and disorder which is reduced levels of general offending. 
The SARA Model founded by Eck and Spelman (1987) is a decision-making model that incorporates analysis and research, tailoring solutions to specific problems and evaluating the effectiveness of those responses. The model assumes that by identifying and understanding the root causes of a problem or conditions that enable it to persist, the solution developed to tackle it will be effective. There SARA Model employs four stages. Scanning; which is identifying and prioritising of potential crime and disorder problems. Analysis; the analysis of potential problems, by gathering information and intelligence to identify underlying causes of the problem. Response, which is determining and implementing a response to a particular problem. And finally, Assessment; which is often the most ignored part of the SARA model, as it requires assessing and evaluating the impact of a particular response and being willing to try something new if the response was not effective. (SARA Model and Problem-Oriented Policing, n.d ). The SARA model was a successful process for tackling problem-oriented policing (POP). Its benefits are that is an easily remembered acronym. The strengths of this model are that the steps are straight forward, and it is an appealing and effective police strategy which was implemented into community policing in the early 1990’s. However, on the other hand the SARA model does come with its weaknesses. It implies that problem solving is, or should follow a linear process. The model seems to suggest that you first do scanning, then you do analysis, followed by doing a response, concluding with an assessment. However, when put to practice, problem solvers seem to engage in a lot more back and forth activity. Another complaint of the SARA model is that it does not formally incorporate the community. The model can be carried out entirely by the police If so, the risk is that only problems considered important by the police is likely to get attention, only police data will be used. to analyse the problem, only police led responses will be employed. And an assessment will declare victory or defeat solely on the basis of police criteria. (SARA, THE MODEL (police), n.d.)
Situational crime prevention rests on a sound foundation of criminological theories such as routine activity theory, crime pattern theory, and the rational choice perspective – all of which hold that opportunity plays a part in every form of crime or disorder. Routine activity theory from Cohen and Felson (1979) states that crime occurs when three elements converge such as a motivated offender, a suitable target and the absence of a capable guardian. Their theory focuses on the characteristics of crime rather than the characteristics of the offender. An example of this is an offender may routinely walk-through specific neighbourhoods looking for homes that appear as easy targets for burglaries, because many families are in work throughout the day meaning their homes are unoccupied. By identifying and understanding these three elements of an offence, it is possible to determine options for reducing crime either by providing protection or removing the motivation and/or the target. 
The rational choice theory explains an offender’s preference to carry out a crime which is easy, rewarding and safe. There are a number of decisions that are made by a potential offender as they weigh up the costs and benefits of committing a crime. For example, the value of a particular product against the likelihood of being caught. (Cornish and Clarke, 1987)

Analysis is an important tool for policing. It is used to understand crime and disorder issues and provide insight, clarity and context to decision makers. There are four core intelligence products outlined with the National Intelligence Model, such as subject profile, problem profile, tactical assessment and strategic assessment. Subject analysis aims to provide a comprehensive picture of an individual, a victim, suspire or offender and witness. It should provide a clear picture of the intelligence and analysis assembled together. It is used to initiate or support an ongoing investigation; aid decision making and develop further lines of enquires.  Subject analysis is likely to form part of a subject profile, which consists a number of techniques and products to describe the subject’s history including their criminal activity, the risks they pose, their lifestyle and associations. These areas should identify intelligence gaps and indicate how resources may be deployed against the individual and focus on intelligence gathering. (Intelligence products, n.d.)
Another example of analytical products is demographic and social trend analysis (DSTA). It examines how demographic and social changes in an area or demographic group can affect levels and types of crime and disorder. It can support strategic analysis and tactical operations and may be used in conjunction with other analytics products. It is used to make decisions about resources at a strategic level, it highlights likely future pressures on resources and highlights preventive, reduction or diversion opportunities. (Intelligence products, n.d.)
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3. Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’. 


The World Health Organisation (ref) describes a critical incident as an event out of the range of normal experience. One which is sudden and unexpected, involves the perception of a threat to life and can include elements of physical and emotional loss. Critical incidents may be part of a wider multi-agency response and have far reaching consequences, in which case partners will follow the Joint Emergency Service Interoperability Principles. The core principle to preventing or managing a critical incident is effective decision making in difficult decisions. Police forces face an additional risk if an effective response is not delivered whilst responding to a critical incident, this may cause repeat victimisation and increase fear of crime and disorder. Processes should be in place to manage issues that may affect the quality of the police response before they can impact on public confidence. 
A major incident has been defined by JESIP (ref) as ‘an event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency.’ The decision to declare a major incident will always made based on specific local and operational context. Dealing with a major incident should be seen as involving a process of constant review and improvement. A five-component model known as the five R’s, is a staged approach which is used to deal with major incidents and is designed to capture the essential elements of dealing with major incidents in emergency services. The five R’s are recognising the actual or potential risks to the officers, review the physical and psychological risks to officers and opportunities for improvement, respond to the needs of the situation using two-way communication and evidence-based practice, refresh and renew and respect. 
2020 was the year that the world completely changed forever due to the Coronavirus pandemic. Introductions to social distancing, restrictions on movement, working from home, skype calls, not seeing family or friends and forming social bubbles changed the whole dynamics of human life and interaction, and changed the ever-growing challenges of operational policing. Prior to Coronavirus, police forces across the UK were already stretched with resources, now police officers across the UK are faced with the additional challenges of dealing with operational duties whilst protecting themselves from the virus.  Coronavirus has forced the world within a blink of an eye to become more connected via technology. Police forces are forced to adapt rapidly to a more digital way of working. Policing in a networked world means whilst operational policing has to be on the street, forces are having to challenge deeply ingrained assumptions about where work can be done. Police officers are faced with the challenges of trying to tackle and investigate crimes remotely through technology and surveillance. These enforced circumstances offer transformational opportunities for the way policing organisations see themselves. 
Retaining public trust in policing will also hinge on how long the public lockdown lasts and how the world looks like on the other side. For example, in the UK there is a traditional of policing by consent, the tactical response to the pandemic of ‘engage, explain, educate and enforce’ places police officers into a different space of social control, such as when it is or is not appropriate for the public to be outside of their homes. Police officers have often been seen to be under scrutiny by members of the public if they interpret this wrong such as being branded ‘heavy handed’. 
The one-year mark since the world was placed into ‘lockdowns’ is soon fast approaching. Lockdowns have forced many families and children to stay home, resulting in criminal activity proliferating indoors such as domestic violence and child abuse. With lockdowns being forced on the UK, this has had a huge effect on victims of domestic abuse, making it more difficult for them to flee the abuse. It has also had a significant impact on children, with lockdowns meaning no social interactions with anyone outside of your household, child abuse or neglect is harder to identify and to intervene. According to (Alders, 2020) in the UK, the Refuge’s National Domestic Abuse Helpline recorded a 25% rise in calls in less than three weeks after the introduction of lockdown measures. 
In December 2020, The Welsh Ambulance Service declared a critical incident and pleaded the public not to call 999 unless faced with life threatening circumstances. This is as a result of the Coronavirus pandemic, with the admissions of patients being hospitalised and the reduced number of paramedics working on the front line. Whilst responding to critical or major incidents in a joint emergency services operation, police officers must follow the Joint Decision Model, also known as JDM to ensure best practice for the best possible outcome. This model helps commanders bring together the available information, reconcile objectives and make effective decisions together. The JDM centres around three primary consideration’s such as the situation, direction and action. The overarching aim or purpose for using the JDM is common to all those involved in emergency response, the words in the centre “Working together – Saving lives, reducing harm. All commander and responder staff should remind themselves of the importance of this purpose when responding to a multi-agency incident and applying JESIP.  (JESIP, 2020) As stated by (Alders, 2020) the pandemic has strengthened, if not accelerated, the need for more collaborative ways of working and partnerships within and a cross the public and private seconds, moving towards a more inclusive approach that embeds societal responsibility. 
Ensuring that police forces maintain public confidence was paramount before the pandemic begun, therefor it is even more important for the world we now find ourselves in. Police officers must ensure that best practice is exercised at all times when working alongside multiagency approaches to critical and major incidents. This is to build a positive image to the public of emergency services and gaining the public’s trust in the faith of the police service, following hard scrutiny throughout the pandemic. 
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4. Analyse the potential links between terrorism and other forms of criminality and 
discuss how policing the roads assist in counter terrorism investigation.


Organised crime is one type of several categories of organised criminal behaviour.  Terrorism is another form of organised criminal behaviour, but is distinct from organised crime. ‘Terrorism involves crimes committed with the objective of intimidating a population or compelling a government or international organisation with a view to achieving a political or social objective.’ (Organized Crime Module 1 Key Issues: Similarities & Differences, 2018)
According to Dandurand and Chin (2004) there are at least two ways in which terrorists tend to be instrumentally involved in common criminality. First, in the absence of other means of support, they become involved. In various forms of lucrative conventional crimes, in order to support themselves and finance their main activates. Secondly, in the absence of normal access to some of the means they require to conduct their terrorist activities, they become involved in various. Crimes in order to procure themselves with such means. Several authors are even prepared to assume that, because sponsorship of terrorism has decreased in recent years, terrorist. Groups have had to turn to crime to finance themselves. (Bantekas, 2003; Berry et al.,2002;  Curtis and Karacan, 2002; Jamieson, 2001; Lupsha, 1988; McCarthy, 2003) 
‘The analysis of the fundamental characteristics of terrorism and organised crime reveals a great number of similarities such as they are both punishable by law and their illegal activities share a common characteristic such as detailed planning and preparation. Organised crime and terrorism are also characterised by secrecy and confidentiality of their activities, use of violence for the purpose of accomplishing certain goals or interests and. Intimidating the surroundings. Some authors, such as Makarenko and Thamm, interpret the similarities between terrorism and organised crime. In a peculiarly simplified manner, emphasizing the fact these two groups have one common enemy, that being the state. A detailed analysis of this issue shows another striking similarity: a similar personality profile of members belonging to a terrorist or an organised crime group. Both entities seem to be recruiting their members from the marginal social groups exposed to and burdened by social or political frustrations. They are the persons attracted by excitement, thrill and risk taking who despite socially accepted norms. Both criminal groups display a respect of strict discipline.’ (Prokić, 2017)
An example of similarities between terrorists and general crime, is their involvement in the drug trade. Several reports prepared in the law two years by researched of the U.S Library of Congress have focussed. On narcotics-funded terrorist groups and on so-called ‘nations hospitable to organised and terrorism’. (Berry et al, 2002; Berry et al, 2003;  Milrò, 2003.) Observed by McCarthy (2003) he found that drug trafficking sometimes has a twofold purpose for terrorists. It. Is lucrative and it can weaken their enemies by flooding their society with addictive drugs. Some terrorists use that argument to justify their involvement in illicit activities to their membership and supporters. 
Criminals use of roads ranges from minor motoring offences to international organised crime. Forces should use intelligence and enforcement to disrupt criminality. Many organised crime groups use the motorway as their main transportation of drugs, and or using the motorway as a quick access route to commit crimes in areas further afield. Terrorists have similar links to the characteristics of those involved in county lines. Terrorists may use motorways to travel to specific targeted location where they may be seeking to plot a terrorist attack, to learn the geography of the area. Effective use of roads policing can positively disrupt any criminal activity such as terrorism. Counter Terrorism Policing is a collaboration of UK police forces working with intelligence partners to prevent, deter and investigate terrorist activity. (UK Counter Terrorism Policing, n.d)
Although terrorists commit undescribed crimes, they are human. As a result of this, they commit miscellaneous offences. During the commission of terrorist operations, or while. Going about their daily lives.  In particular traffic offences such as failing to pay for insurance, speeding offences or running through a red light.  Such minor offences can. Bring terrorists into contact with law enforcement with efficient policing and visible patrols. For instance, a plot to attack an English Defence League (EDL) demonstration in the UK was discovered purely by chance in June 2012 after an alert traffic police officer stopped a suspicious vehicle and found that it was uninsured. (Mullins and Witker, 2016)
During the 2020 Coronavirus Pandemic, the way in which the UK uses its roads changed drastically. North Wales Police and Crime Commissioner Arfon Jones (2020) said ‘with the roads being quieter, less people on the trains, it’s been quieter for the police to detect people who are coming to North wales to deal drugs.’ Similarly, this is relevant to detecting any terrorist activity commuting along the motorways. With modern technology ever developing, there are various different effective and proactive tools available for response policing and investigations such as Automatic Number Place Recognition, which is also known as ANPR. This automatically reads a vehicles registration marks, allowing these details to be compared against database records. Another tool available for policing the roads is an action or reaction report, also known ACT and REACT markers which will be brought to local police officers’ attention when in close proximity. A marker can be placed on the vehicle by the Police National Computer if it is wanted in relation to a crime, or if it is believed to be being used in the course of commuting crimes such as terrorism or county lines. Another effective yet most simple method of policing the roads is visible heavy police presence. The more frequent and visible police become whilst patrolling the roads, criminals and terrorists are less likely to use those areas, and are less able to commit crimes freely in the presence of police.
	Officers have a power under Section 163 of the Road Traffic Act 1988, which allows a constable in uniform or traffic officer to stop a person driving a mechanically propelled vehicle on a road. By utilising this power, officers are able to stop question drivers, which could identify any potential criminal offences being committed. Officers are able to stop drivers, and ask them to provide valid driving licence. Is officers suspect a vehicle to be being used in the involvement of terrorist offences, police may stop a vehicle under Section 43, 44 and 45 of Terrorism Act 2000. The purpose of this stop search powers are for preventative reasons when police suspect is anticipated in a particular location. 
With the use of effective intelligence-based policing, pre-planned operations may help deter terrorists whilst commuting on the roads. Whilst arranging pre-planned operations, historic ANPR data should be considered as it may help on deciding the most suitable location, time and date of the week. This information can build a picture into the criminal’s routine, which may point the police to a more effective intelligence based policing operation. (Disrupting criminality, n.d.)
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