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[bookmark: _Toc143879907]Introduction
This paper looks at Volkswagen's (VW) core business strategy during the last five years, concentrating on resource alignment, competitiveness, and sustainability metrics. Volkswagen's journey occurs against the backdrop of a rapidly changing vehicle industry marked by altering customer tastes, legislative reforms, and a growing focus on environmental responsibility. To investigate the underlying dynamics that have influenced VW's strategic choices, strategic frameworks such as the Ansoff Matrix, SWOT Analysis, and PESTLE Analysis are employed. The first portion outlines Volkswagen's strategic ambitions, which include a shift to electric cars, technological breakthroughs, and transparency vows in the aftermath of the "dieselgate" disaster.  Following that, the study evaluates VW's resources and talents in relation to the strategy utilized. This research reveals how Volkswagen leveraged its main capabilities to successfully support their marketing plan. In addition, the research assesses Volkswagen's efforts to increase competitiveness while maintaining sustainability and environmental concerns. Volkswagen's efforts are assessed based on how they affect the company's market positioning, customer trust, and environmental responsibility, with subjects ranging from electric mobility to sustainable supply chain practices. Finally, suggestions for how VW might use sustainable practices to obtain future competitive advantages are made. Some solutions include adopting a circular economy, collaborating with ecosystems, data-driven sustainability, and committing to carbon neutrality (Andersen, et al., 2018).
[bookmark: _Toc143879908]Key Business Strategies of VW over the Past Five Years:
Volkswagen (VW) has made strategic changes over the last five years to handle the fallout from the "dieselgate" incident, accept shifting market dynamics, and position itself as a leader in the developing automotive industry. The Ansoff Matrix, SWOT and PESTLE analysis may be used to analyses these strategies (Aurand, Finley, Sullivan, & Bowen, 2018).
Ansoff matrix Analysis key findings
Market penetration: The earliest steps taken by VW in the wake of the crisis focused on restoring its damaged brand and winning back consumer confidence. They worked to increase the market share of their classic internal combustion engine automobiles by focusing on their quality, dependability, and adherence to pollution regulations. With this tactic, they hoped to keep their [image: ]current clientele and regain lost market share.
(VW Strategy, n.d.)
Product Development: VW saw the need for innovation as the automobile industry moved towards electrification and sustainable energy. The business started a product development strategy by making significant investments in EV technologies. This strategy was shown with the launch of the ID. Series of electric cars, which allowed Volkswagen to enter a new product category and meet the rising demand for environmentally friendly transportation (Zugay and Zakaria, 2023).
SWOT Analysis Key Findings:
VW's technical capabilities and worldwide brand awareness facilitated a transition towards electric transportation, utilising innovation to reestablish confidence after "dieselgate." Weaknesses, such as the emissions crisis, led an emphasis on open compliance. Opportunities arose in the expanding EV sector, which were addressed with investments and collaborations, while risks like as legislative changes and competition prompted strategic adaptation (Volkswagen AG : Automotive - Company Profile, SWOT & Financial Report, 2014).
PESTLE Analysis Key Findings:
VW prioritised electric mobility and environmental compliance due to political constraints about emissions requirements. Economic movements towards more environmentally sensitive customers aided the transition to eco-friendly automobiles. Societal developments towards environmental awareness and greener mobility are consistent with VW's EV strategy. Volkswagen's innovation in electric powertrains and connectivity was fueled by technological developments. Concerns about the environment emphasised the significance of sustainability. The legal ramifications of "Dieselgate" compelled openness and conformity to rules (Christodoulou & Cullinane, 2019)
Reasons for Pursuing or Changing These Strategies:
Pressure from the market and regulations: VW was exposed to dangers related to the "dieselgate" controversy in terms of law, money, and reputation. To stay relevant and in compliance, a strategy change was required in response to regulatory demand for lower emissions and evolving customer preferences towards electric and environmentally friendly automobiles.
Long-Term Sustainability: In addition to being a reaction to the scandal, the move towards electric mobility also acknowledges the long-term viability of electric cars. VW joins the worldwide movement towards sustainability and is ready for a day when internal combustion engines may be rendered obsolete by adopting EVs.
Competitive Advantage: VW can set itself apart from rivals by providing cutting-edge and ecologically friendly goods thanks to the deployment of EV technology. This tactical choice strengthens their competitive edge while assisting them in securing a specialised market.
Establishing Trust: Going electric helps VW recover customer confidence while also being in line with environmental concerns. VW intends to repair its tarnished image and promote brand loyalty by committing to sustainable practises and open communication (Welch, 2019).
[bookmark: _Toc143879909]Volkswagen (VW) Resources and Capabilities over the Last Five Years:
Volkswagen's resources and skills have been critical in making strategic choices and harmonizing with corporate plans.
Technological Expertise: Volkswagen has amassed an abundance of technical competence over the course of many decades. This resource has been used to create improved electric car technologies, self-driving systems, and digital connection features. This skill has allowed the corporation to develop competitive and new goods that respond to changing client demands ( Kubik, 2011).
Global Manufacturing Network: The company's significant manufacturing capabilities extend throughout the globe. This resource has enabled Volkswagen to effectively convert its manufacturing facilities for electric vehicle manufacture, assuring efficiencies of scale and timely commercialization for its new EV models.
Established Supplier Partnerships: VW's long-standing partnerships with suppliers have given them with a solid network for procuring components and materials. This resource has aided in the timely development and manufacturing of electric cars while keeping quality requirements.
Brand Reputation and Customer Base: Despite the "dieselgate" crisis, Volkswagen has a solid brand image and a devoted consumer base. This resource has been used to market their electric cars as dependable and innovative, enticing buyers who link the brand with quality ( Jacobs & Singhal, 2020)
Resources and capabilities alignment with business strategies:
In numerous ways, VW's resources and competencies have been strategically linked with its present business strategies:
Technological Expertise and Electric Mobility Strategy: Volkswagen's technology competence and electric mobility goal are well-aligned. The business has applied its technological expertise to the development of electric powertrains, battery technology, and charging infrastructure. This collaboration enables VW to capitalise on its strengths in the electric car sector.
Production Network and EV Production: The company's worldwide production network has been reconfigured to effectively create electric automobiles. Their manufacturing facilities' versatility demonstrates their capacity to reorganise resources to meet changing strategic goals, resulting in a smooth transition to electric car production .
Supplier connections and a Sustainable Supply Chain: VW has utilised its strong supplier connections to secure a sustainable supply chain for electric car components. Collaboration with suppliers to acquire eco-friendly products and lower carbon footprint is consistent with their sustainability goals (VW Strategy, n.d.)
EV Promotion and Brand Reputation: Despite the obstacles provided by the "Dieselgate" affair, VW's brand reputation has been used to advertise its electric cars as a respectable and trustworthy option. This collaboration assists in recovering client confidence while also developing their electric mobility goal.
VW's five-year strategic realignment exhibits a solid synergy between its resources, skills, and business ambitions. The company's technology competence, production skills, supplier connections, and brand recognition have all been successfully used to assist the company's shift to electric transportation and sustainable practices. This collaboration has positioned Volkswagen to compete in a dynamic automotive marketplace while demonstrating its capacity to adapt and develop in response to changing market needs (Anual report, 2021)
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Volkswagen's goal for competitiveness in the automobile sector is intimately tied to its commitment to sustainability and environmental responsibility. This approach is represented in a number of key initiatives that showcase the company's efforts to combine business goals with environmental concerns.
Leadership in Electric Mobility: Volkswagen has taken significant steps to position itself as a market leader in the electric vehicle (EV) industry. The corporation's "Roadmap E" concept promises to supply a varied range of electric vehicles across its brands. This commitment to electric mobility not only correlates with increased demand for environmentally friendly transportation, but also helps VW to compete with other manufacturers in a changing market scenario.
EV Infrastructure Investment: Volkswagen's efforts go beyond only creating electric vehicles. To tackle one of the primary barriers to EV adoption, the company has invested in charging infrastructure. Initiatives like the "Ionity" joint venture, which aims to construct a high-power charging network throughout Europe, demonstrate VW's commitment to developing a whole ecosystem that supports electric mobility.
Practises for a Sustainable Supply Chain: Recognising that sustainability goes beyond the product, Volkswagen has focused on supporting sustainability across its supply chain. The firm has pushed suppliers to adopt ecologically friendly practises, such as employing recycled and renewable resources in the manufacture of automotive components. This method not only reduces the environmental impact of the manufacturing process, but it also enhances the company's overall sustainability image.
Transparency and Adherence: VW has adopted a more transparent approach to emissions data and compliance in effort to reestablish trust lost during the "dieselgate" scandal. The company's commitment to meeting tighter emissions requirements, as well as its willingness to submit to independent testing for emissions verification, indicate its efforts to not only comply with but also exceed regulations (Anual report 2022, 2022).
Initiatives for Corporate Social Responsibility: VW has launched a variety of corporate social responsibility (CSR) programmes to show its commitment to sustainability. For example, to lessen its environmental impact, the firm has engaged in tree-planting activities and carbon offset programmes. These initiatives assist not just the environment, but also the company's reputation and customer trust.
Sustainability Practise Innovation: Volkswagen has consistently shown ingenuity in its pursuit for sustainability. For example, the company has studied the use of renewable materials in automobile interiors in order to decrease plastic waste. Furthermore, VW has began to employ renewable energy sources in manufacturing processes, proving its commitment to decreasing its carbon footprint.
Environmentally Friendly Product Features: VW's environmental commitment is seen in the features of its electric vehicles. The company promotes efficient energy use, regenerative braking technology, and environmentally friendly materials in its interior design. These traits not only align with their environmental values, but also give customers with practical benefits.
Building Trust and a Reputation: VW is seeking to regain consumer, stakeholder, and regulatory authority trust by tackling sustainability and environmental challenges aggressively. The corporation's willingness to apologise for earlier mistakes and embrace sustainability demonstrates its commitment to ethical practises and responsible business activity.
Volkswagen's efforts to remain comparable while prioritising environmental sustainability and nature can be seen in its electric mobility leadership, charging infrastructure investment, sustainable supply chain practises, transparency, CSR initiatives, innovative sustainable practises, and eco-friendly product features. VW's embrace of these techniques not only positions the corporation as a competitive market competitor, but also indicates its commitment to addressing global environmental challenges and creating a sustainable future (Volkswagen Group , 2023)
[bookmark: _Toc143879911]Recommendation using Sustainability to Gain Future Competitive Advantages
As Volkswagen (VW) continues on its path to sustainability, there are several ideas that might help the company boost its competitive advantages while simultaneously strengthening its commitment to the environment and responsible business practises.
Circular Economy Holistic Approach: Implementing a comprehensive circular economy plan  might be game changer for Volkswagen. By building autos with modularity, reparability, and recyclability in mind, the company may be able to decrease waste and resource usage. This strategy not only achieves sustainability objectives, but it also appeals to environmentally aware customers who appreciate products with a smaller environmental effect.
Involvement in a Collaborative Ecosystem: VW's competitive position may be strengthened by actively participating in a collaborative environment. Collaboration with other industry players, technology suppliers, and research institutes may lead to cooperative innovation and more rapid adoption of sustainable initiatives. Collaboration might lead to breakthroughs in battery technology, charging infrastructure, and sustainable materials.
Data-Driven Sustainability: To strengthen sustainability efforts, data analytics and artificial intelligence are being leveraged. VW may identify areas for improvement and execute specific initiatives to decrease environmental effect by analysing data on vehicle use, energy consumption, and material economy. This data-driven approach improves sustainability while also revealing opportunities for product innovation and efficiency benefits (Jung and Sharon, 2019).
Consumer Education and Environmental Marketing: VW can set itself apart by clearly discussing its environmental intentions to customers. Educating consumers on the environmental advantages of their cars, such as lower carbon emissions and use of sustainable materials, may help to generate a unique selling argument. Green marketing strategies that showcase the company's dedication to the environment may attract environmentally aware customers.
Expansion into Mobility as a Service (MaaS) may coincide with environmental aims while also opening up new income sources. VW may provide shared electric vehicle services and link them with public transport networks, therefore reducing the total carbon impact of urban travel. This strategy capitalises on the increased need for convenient, ecologically friendly transportation solutions (Aurand, Finley, Sullivan, & Bowen, 2018)
Ethical and Transparent Supply Chain: Maintaining an ethical and transparent supply chain assists Volkswagen in maintaining its competitive edge. VW may reduce the risks linked with environmental and social issues by requiring its suppliers to comply to sustainability standards and ethical work practises, therefore protecting its brand and appealing to concerned customers.
Carbon Neutrality Commitment: Setting strong goals for attaining carbon neutrality over the whole product life cycle might provide a significant competitive advantage. Volkswagen may seek towards carbon neutrality through lowering emissions, investing in renewable energy, and researching carbon capture technology. Customers and investors who are concerned about the environment may be enticed by a clear path to carbon neutrality.
Employee Involvement and Innovation: Encouraging employee participation in sustainability initiatives may improve innovation and strengthen VW's competitive position. Providing opportunities for workers to offer ideas for sustainable practises, both internally and in product development, may result in new solutions that distinguish the organisation from rivals.
By implementing these proposals, Volkswagen may put itself at the forefront of sustainability-driven competition. A complete circular economy strategy, collaborative engagement, data-driven initiatives, green marketing, MaaS expansion, ethical supplier chains, a carbon neutrality promise, and employee participation may all help VW carve out a unique identity in a constantly changing automotive industry. These steps not only increase competitiveness, but also help to ensure a more sustainable and ecologically responsible future (Aurand, Finley, Sullivan, & Bowen, 2018).


[bookmark: _Toc143879912]Conclusion
It has been concluded that Volkswagen's recent strategic adjustment displays the company's adaptability, ingenuity, and commitment to sustainability. VW's market positioning and customer relationships have improved as resources and strategies have been harmonised. The combination of competitiveness and environmental responsibility has aided the company's transition to electric mobility and technology leadership. The recommendations underscore a holistic approach to sustainability, spanning from supply chain practises to innovative partnerships, all of which may aid VW in maintaining its competitive advantage. Volkswagen's experience highlights the critical role of strategic frameworks in dissecting firm decisions and pointing the road to long-term profitability in a time of drastic change.
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	Quadrant
	Strategy
	Explanation

	Market Penetration
	Strengthening core offerings, improving quality, and compliance with emissions standards
	Focus on recovering reputation and maintaining existing customer base.

	Product Development
	Investing in electric vehicle technology and EV models under the ID. brand
	Responding to the shift towards electric mobility and capitalizing on the growing EV market.
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	Strengths
	Weaknesses
	Opportunities
	Threats

	Technological expertise
	Reputation damage
	Growing electric vehicle market
	Regulatory changes in emissions standards

	Global manufacturing
	Legal repercussions
	Partnerships for EV infrastructure
	Intense competition in the electric vehicle market

	Established brand
	Dieselgate aftermath
	Increased consumer demand for eco-friendly vehicles
	Fluctuations in energy prices and availability

	
	
	Technological advancements in electric mobility
	Environmental concerns impacting consumer preferences
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PESTLE Analysis
	Factor
	Description
	Impact on VW
	Strategy Alignment

	Political
	Emissions standards and regulations impacting the automotive industry.
	Required compliance with stricter emissions standards.
	Ensuring transparency and adherence to regulations.

	
	Government policies promoting cleaner transportation and electric mobility.
	Opportunities for EV growth and innovation.
	Aligning with electric mobility strategy and incentives.

	Economic
	Economic impacts of electric vehicles on manufacturing and consumer spending.
	Investment in EV technology and infrastructure.
	Focusing on electric vehicle development and marketing.

	
	Economic benefits of sustainability-conscious consumers.
	Capturing the growing market of eco-conscious buyers.
	Promoting eco-friendly features in marketing efforts.

	Social
	Societal shift towards climate awareness and demand for sustainable products.
	Demand for eco-friendly vehicles.
	Emphasizing electric mobility and sustainability.

	
	Increasing consumer preferences for eco-friendly and technologically advanced vehicles.
	Market demand for electric and connected vehicles.
	Focusing on innovation in electric and connectivity technology.

	Technological
	Advancements in electric vehicle technology and connectivity features.
	Innovation in electric powertrains and infotainment.
	Enhancing the appeal of VW's EVs and technological offerings.

	
	Development of autonomous driving systems and vehicle-to-vehicle communication.
	Enhancing customer experience and safety.
	Differentiating VW's offerings in the competitive market.

	Environmental
	Growing focus on sustainability and environmental concerns.
	Enhanced reputation and customer trust.
	Aligning with sustainability and promoting responsible practices.

	
	Increasing interest in renewable energy sources and energy-efficient manufacturing.
	Potential cost savings and reduced environmental impact.
	Exploring renewable energy integration and eco-friendly practices.

	Legal
	Legal actions and fines stemming from the "dieselgate" scandal.
	Reputation damage and financial liabilities.
	Implementing transparency and compliance measures.

	
	Stricter emissions regulations and product safety standards.
	Adherence to regulations and avoiding further penalties.
	Ensuring regulatory compliance and safe products.
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