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The essay is going to discuss the business environment of an organisation or firm regarding its key functions and their organisational culture. The selected organisation is Sainsbury’s, which is a public limited company. Sainsbury’s is one of the top retail supermarket chain businesses dominating the retail industry for years. Recently, it has left several of its competitors behind by obtaining a 5.2% increase of sales this year amounting to 30.96 billion British pounds (Retail Insights, 2023; Bedford, 2023). Sainsbury’s has become a household name in the entire United Kingdom with their fruits and vegetables, meat and fish, dairy, eggs, juice, pet food, baby and toddler products. The main mission of this company is to provide quality food to the nation within a budget. For this purpose, Sainsbury’s has focused on providing best quality food and grocery products at lower prices than its existing competitors in the market have. Sainsbury’s has set a goal to become the most popular supermarket brand not only in the UK but also around the world. In order to fulfil this goal Sainsbury’s has modified its key business functions and organisational culture. 
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Figure 1: Sainsbury’s Sales
(Source: Bedford, 2023)
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The key business functions of any business organisation are those, which have greater impact on the business revenue. In this case, the accounts and finance department, marketing department and the HRM department play significant roles to increase the growth of an organisation (Hill, 2020).
Accounting and finance
Accounting and finance department has a greater effect on the budget making process of the company. As stated by Akbulaev et al. (2021), in case of any misconduct in the budget and investment, the accounts and finance department are responsible for it (Wirtz, 2019). The role of accounts and finance department in Sainsbury’s is related to salary dispatch and increment of the employees. Sainsbury’s possesses a secure and skilful finance team that can ensure the success of the budget making. For example, Sainsbury’s being a public limited company has too many shares and, in this case, the finance department is difficult to supervise (Sainsburys, 2023a). However, the company has appointed a team of finance experts to guide them for making a budget and help them to make financial decisions. Hence, it can be inferred that Sainsbury’s successfully supervises their accounts and finance department from time to time to ensure growth and success. 
Marketing
Marketing is another important department of a business to focus on to make their brand highlighted among the competitors in the market (Henderson, 2021). Marketing can be an exceptionally significant strategy to mitigate market competitions (Hanaysha et al. 2021). A good marketing strategy can help an organisation to attract more customers and increase the number of sales. For example, Sainsbury’s has been focusing on data-driven innovation as a part of its digital marketing strategy to highlight their brand and attract more customers (GlobalData, 2022). In this case, Sainsbury’s has been using Big Data Analytics and Cloud stack to speed up time to market. Along with this, Sainsbury’s presents several offers and discounts for Nectar Reward Card members to increase the likelihood of customer purchase (Sainsburys, 2023b). From this, it can be inferred that Sainsbury’s has a solid marketing strategy that can increase customer attraction and loyalty. 
Human Resource management (HRM)
HRM is another important department in a business organisation under which the overall productivity and growth of an organisation depends. As stated by Atmadja et al. (2021), HRM rules and policies of an organisation help in attaining the best work from the employees. Sainsbury’s is committed to a positive work environment to the employees so that they can give their best to the organisation (Sainsburys, 2023c). This can be observed from their periodic modifications of rules and policies according to the recent changes in laws and policies of the government regarding employment rights (Daniels et al. 2019). Along with this, Sainsbury’s focuses on recruiting skilful and experienced employees so that they can provide quality work to the organisation (Sainsburys, 2023d). Sainsbury’s HRM department focuses on understanding the employee needs so that employee loyalty can be obtained. Hence, it can be inferred that strict HRM policies and rules can increase overall productivity of an organisation. 
[bookmark: _Toc148450104]Organisational Culture and it influence on the Business environment 
The set of principles, convictions, attitudes, systems, and norms that guide and affect employee behaviour inside a company is known as the organisational culture. Organisational culture represents how stakeholders, including staff, clients, suppliers, and customers, view the company and its brand (Baek et al. 2019). In this case, an organisation needs to focus on creating a healthy and positive work culture so that the brand reputation can be increased (Shenkar et al. 2021). For example, Sainsbury’s organisational culture abides by human rights, government laws and maintains cultural respect and dignity for all. As a result, employees and customers start to trust the organisation. In this case, the knowledge of Edgar Schein Theory can be applied to align with organisational goals. According to this theory, poor organisational culture acts as a major barrier for achieving effective leadership (Coghlan, 2021). So, Sainsbury’s focuses on making its organisational culture positive by trying to mitigate the cultural differences within the organisation. 
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Figure 2: Edgar Schein’s model
(Source: Baek et al. 2019)
Sainsbury’s has almost 152,663 employees as per 2023, which signifies huge diversity to the organisation (Macrotrends, 2023). To mitigate the cultural differences, the company creates an inclusive workplace where everyone is treated with equal respect and treatment (Sainsburys, 2023e). Key achievements of Sainsbury include being a Disability Confident Leader, having £1 million commitment for Thrive at Sainsbury incubator programme for Black founder-led businesses and possessing 44.2% female representation in senior management (Sainsburys, 2023e). They strictly follow the “Employment Rights Act” and offer a variety of leave policies so that a healthy work environment can be maintained. The company also focuses on its CSR and environmental responsibilities to contribute something for the development of the society and to save the environment from pollution. This has helped Sainsbury’s to increase its brand image and market reputation in the UK. Based on this, it can be inferred that Sainsbury’s organisational culture has a great impact on the growth and reputation of Sainsbury’s. 
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It can be concluded that the success of a business depends on its key functions. Accounting and finance departments can bring financial security and stability, marketing departments can bring more sales and the human resource management can improve employee relations. The role of the organisation culture is also significant for Sainsbury’s brand image and market reputation. Sainsbury’s has focused on analysing these key business functions and modified these departments accordingly. The company has also focused on diversity and inclusion to treat everyone fairly and with respect. All these modifications have helped the organisation to increase their number of sales and make their brand one of the leading grocery supermarket brands in the UK. 
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