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[bookmark: _Toc86958275][bookmark: _Toc88115283]Executive summary
Amazon is among the top E-commerce multinational having a massive customer and clientele base. Amazon exploits specialised information systems in its daily business processes to have a competitive edge through better efficiency in storage, analytics, and collection of the customer’s personal information. This research aims to assess the management information systems applied by Amazon and how they influence its analysis of business processes through data management and acquisition in its value chain. This paper will focus on why the information systems are vital for Amazon.com, the information systems applied by Amazon, and the potential knowledge management challenges.
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[bookmark: _Toc86958276][bookmark: _Toc88115284]Introduction
[bookmark: _Toc86958278]Amazon is an American multinational technology focusing on artificial intelligence, cloud computing, digital streaming, and e-commerce. On July 5, 1994, Jeff Bezos started Amazon from a garage in Bellevue, Washington. Amazon was first known as Cadabra. At first, it began as an online books market and then progressed to selling video games, software, electronics, furniture, apparel, jewellery, toys, and food.  In 1998, Amazon expanded operations to the European market, opening a branch in the United Kingdom and establishing separate websites (Castelli et al., 2017). However, in 2015, Amazon became the United States' most valuable retailer by surpassing market capitalisation. Presently, Amazon is one of the United States Big Five companies in the information technology industry, alongside Microsoft, Apple, Google (Alphabet), and Facebook (Meta). However, Amazon is the world’s most valuable brand and one of the most dominant economic and cultural forces globally.
The choice of the name Amazon was because it means different and exotic, which portrayed the organisation's vision. Also, the Amazon river is the world's longest river associated with its mission of being the world's largest retail company. As of July 2018, Amazon has more than 76 private label brands, and its target is to have over 2000 in three to four years. Amazon significantly increased its physical retail footprint after buying Whole Foods Market in August 2017 for US$13.4 billion. In addition, Amazon Prime exceeded 100 million subscribers worldwide with a two-day delivery service in 2018 (Castelli et al., 2017). Amazon is famous for disrupting well-established industries using its technological innovation. As per the market and revenue capitalisation measurements, it is the world's leading cloud computing platform, an assistant provider in artificial intelligence, live-streaming platform and online marketplace. In addition, Amazon is the world's biggest Internet company by revenue. It is the United States' second-biggest employer and among the most valuable companies in the world. Amazon's global brand valuation was the highest as of 2020.
Amazon distributes a range of streaming and downloadable through, Twitch, Amazon Music, Audible subsidiaries, and Amazon Prime Video. It also has a publishing branch known as Amazon Publishing, a television and film studio called Amazon Studios, and a cloud computing subsidiary called Amazon Web Services. In addition, it has a publishing arm known as Amazon Publishing, a television and film studio called Studios, and a subsidiary of cloud computing known as Amazon Web Services (Castelli et al., 2017). Amazon also produces consumer electronics such as Echo devices, Fire tablets, Kindle e-readers, and Fire TV. Over the years, Amazon has acquired Whole Foods Market, Twitch, IMDb, Ring, and Zoox, and its currently in the process of obtaining a famous film and television studio known as Metro-Goldwyn-Mayer. On the other hand, Amazon faces criticism for an overly demanding and competitive work culture, tax avoidance, anti-competitive behaviour, and technological surveillance overreach.
[bookmark: _Toc88115285]Knowledge Management Theories
Most people recognise Amazon as among the leading and most successful e-commerce companies in the world. Since its inception, the success of Amazon was based on the ability of customers to easily and quickly find what they want, where and when they want it. However, that was not enough; Amazon also wanted the system to assist customers in achieving their goals in a personalised and intuitive way, adding more value to the experience. It is where knowledge management (KM) comes in handy (Hislop et al., 2018). Amazon uses KM theories, principles, and practices to add substantial value for its customers. The theories include organisational KM theory, ecological KM theory, and techno-centric KM theory.
[bookmark: _Toc88115286]Organisational KM Theory
It focuses primarily on the organisation's structures and its hierarchical and cultural design to manage knowledge and processes. The organisational structure of Amazon.com Inc. allows extensive control of e-commerce operations of the world. A corporate and organisational structure establishes the system and design on how members interact in the firm. For instance, the corporate structure of Amazon determines the way managers influence and direct operational activities in numerous business areas (Lee et al., 2018). However, Amazon.com, as the most extensive online retail business, must retain an organisational structure that effectively supports its growing market reach. 
An evolving corporate structure helps Amazon as it progressively expands its operations and adds more products. The corporate structure design complements the business technological foundation, which makes the corporate system of Amazon a decisive factor in the ability of the company to endure the effects of competitors, including Apple, Microsoft, Walmart, Google, and many other businesses having online and non-online operations. Considering that the competition is very aggressive, structural features must strengthen the company to enhance e-commerce success (Lee et al., 2018). The organisational structure of Amazon facilitates managerial control, which comprehensively implements strategic management initiatives. The parts of this organisation structure also offer support essential for the launches of Amazon.com Inc.'s new product in the e-commerce market as it expands its operations. 
[bookmark: _Toc88115287]Features of Amazon Organisational Structure. 
Amazon has a functional organisational structure focusing on business operations to decide interactions among organisation mechanisms. The most common characteristics of Amazon’s corporate system include; groups based on global function, geographic divisions, and global hierarchy. International function-based groups are the most vital attribute of the organisational structure of Amazon (Lee et al., 2018). Each function includes a senior manager and a committed team or group. The strategic objective of global function-based is to help Amazon.com facilitate effective e-commerce operations management all over the entire company. 
Global hierarchy is typically the usual organisational structure in terms of a worldwide system. In Amazon, the global hierarchy is presented with vertical lines of authority and command influencing the online retail firm. For instance, directives from senior managers are applied all over the company worldwide. The objective of this feature is to enable complete managerial control of the entire Amazon company. Geographic divisions where groups are established according to related business goals and geographic regions. For instance, Amazon uses geographic divisions to efficiently manage the e-commerce business regarding the economic conditions of particular areas (Lee et al., 2018). The primary purpose of using geographic divisions in the organisational structure is to help the company address concerns or issues relevant to a specific geographic region regarding differences between regional markets. 
[bookmark: _Toc88115288]Ecological KM Theory 
Ecological KM theory emphasises people, relationships, and learning communities, including interactions among organisations and individuals, external factors and internal factors drawing people together to share knowledge. Polls have ranked Amazon as the most trusted online shopping site in the United States, and some have placed Amazon Prime as a leading loyalty program (Zhu and Liu, 2018, 2619). Amazon has a clean, easy to understand and easily searchable user interface. Amazon offers an online shopping platform as easy as traditional grocery store shopping thanks to high-quality images, neatly organised categories, accurate descriptions, plainly visible ratings, prices, and a straightforward checkout process. 
In addition, Amazon’s help centre is awe-inspiring, where one can contact customer service, manage accounts, review orders, and read frequently asked questions, all beginning in a single streamlined screen. Also, Amazon has libraries filled with helpful articles and self-help options that can assist users to quickly find a solution on their own, thus saving time spent while waiting for help from the support team. Amazon’s success is also attributed to the first-class e-commerce return policy, making it the most trusted online shopping site (Zhu and Liu, 2018, 2622). Amazon takes communication seriously, and with the COVID pandemic, customers experienced refund delays and slow deliveries. The company had to explain the situation by posting banners warning users to expect delays across the Amazon website. Amazon even goes a step further by owning its mistakes and correcting them.
[bookmark: _Toc88115289]Techno-centric KM Theory 
It is based on technology and designing technology enablers to accelerating information storage and the flow of knowledge. Irrespective of the deployed theory of practice, knowledge management comprises the impacts of technology, process, and people on sharing knowledge. Although the launching of Amazon was impulsive and random, During the 21st century, the company has been at the top on many technological fronts, from e-readers to cloud computing, gaming, video streaming, and online grocery shopping (Peeters et al., 2021). Amazon hosts most technologies that receive, store, entertain, and consume information. Also, the company has several advancements with new technology in its pipeline. Below are examples of brilliant technologies used by Amazon.
Amazon (Virtual) Dash Button: The new Dash Button technology was announced in March 2015. The Dash Button was for Amazon Prime members; it started as a single-function controller with the size of a pack of gum that can be placed around the house (Peeters et al., 2021). One button matched to a household item by brand name, where the user could press the Dash Button to the household item. However, soon, Amazon intends to deliver Prime orders in 30 minutes by use of drones. 
Amazon Fresh: Amazon Fresh enables users in particular geographic markets to place orders for groceries from the company’s extensive inventory of fresh produce, Amazon-branded meals that are ready to heat and eat, and packaged goods with brand names. The order is delivered in two hours. Services of Amazon Fresh started in 2007 in the suburbs of Seattle (Peeters et al., 2021). However, the subsidiary has multiplied since 2013 and now covers over five thousand towns and cities. Furthermore, the service product line expanded after Amazon purchased Whole Foods in 2017.
Amazon Prime Air: Amazon Prime Air is a futuristic service. Amazon will be delivering packages not more than five pounds to its prime consumers in thirty minutes or less using small drones (Peeters et al., 2021).
Amazon Fire TV: The Fire TV responds to similar products from competitors like Roku and Apple TV (Peeters et al., 2021). Fire TV is rising quickly in market share with over thirty-four million active users as of mid-2019. In the United States, Fire TV boxes had a 28.5% market share. However, industry analysts have given rave reviews to the device’s versatility. One can stream live TV with Fire TV box and allows its users to watch numerous queued movies and shows. The TV is also a well-received and popular gaming device.
Amazon Fire Phone: In July 2014, Amazon made a push into the phone market by launching its first smartphone, known as the Amazon Fire phone (Peeters et al., 2021). The phone features included, Fire operating system, a 24-hour customer service app, and a Dynamic Perspective. The device was compatible with all Google Android apps.
[bookmark: _Toc88115290]Improving Value by Using Knowledge Management Principles
One Portal, One Interface: All purchases and business transactions in Amazon are made through the same portal. It doesn't matter the product; it is one-stop shopping, whether electronics, clothing, food, or books. The user experience everywhere is the same, and the portal is also the same. Through this, user comfort and familiarity are enhanced, thus allowing less anxiety when they explore new areas of the website. Imagine Amazon bookstore having different web addresses for every product; for example, Amazon technology store website is other with that of Amazon bookstore, there would be massive confusion (Peeters et al., 2021). However, by having a single portal and interface, employees will have an easy-to-use, familiar, and standard gateway to workplace knowledge in every form whereby eLearning, videos, courseware, on-the-job tools, and website all show up in one place.
Consistent Presentation: Information for every product is displayed in the same way and ordered from reviews to product specifications. It results from excellent content management, was put together information, and was published consistently to view easily (Peeters et al., 2021). An added advantage is being able to archive and track every piece of information. 
Modular Content: Every page is organised with easy-to-read sections. Some links are indicated as "click here" that provide additional detail (Peeters et al., 2021).
Distributed Upstream Content Creation: Product companies generate content for their products while observing writing styles, standards of design, and other practices set out by Amazon, making the content more usable since it appears to have come from the same place (Peeters et al., 2021).
Almost Magical personalisation: The more one uses the website, the more it personalises the details. The system can recommend products, remind an individual history, and connect to more exciting information (Peeters et al., 2021).
Crowdsourcing: Features such as customer-provided reviews, ratings, images, and analysis of what a customer previously purchased help Amazon build awareness and knowledge in users (Peeters et al., 2021).
Insanely Easy and Consistent Transactions: Amazon has no curveballs (Peeters et al., 2021). The platform is user-friendly, easy to use, and very secure.   
Alerts, Subscriptions, and Reminders: One can subscribe to Amazon's list and get regular updates for products when they become available (Peeters et al., 2021).
Feedback: Amazon values customers' feedback and what they have to say because it knows that feedback offers value back to customers (Peeters et al., 2021). Feedbacks and reviews are placed on the front page of the products to give customers insights about a specific product.
Reduced Servicing: Calls to the call centre have been reduced since Amazon has ensured the site is as comprehensive and user-friendly as possible (Peeters et al., 2021). It has enabled the company to save tremendous costs and guaranteed utmost customer satisfaction. 
Performance-Centred: A customer can easily change or cancel the order, change the method of payment or shipping, return an item, or see a history list of purchased items (Peeters et al., 2021). Amazon offers a straightforward way to action for every tasks customer need to achieve.
Great Online Help: Amazon has a help feature to assist website users with any questions (Peeters et al., 2021). It improves customer experience, increases their productivity and satisfaction, and lowers the company’s costs.
Mobility: Amazon's website and the associated mobile applications can be accessed anytime and anyplace in the world in real-time (Peeters et al., 2021).
[bookmark: _Toc88115291]Management Information System for Data Analysis and Strategic Direction at Amazon.com
The MIS system is used by Amazon company to organise large volumes of data into understandable reports. Managers are in a position to understand this collected data which makes them make strategic plans easily. Managers classify financial patterns and can identify information patterns that aid in effective strategic planning by examining the statements and reports (Peeters et al., 2021). Like other companies, Amazon company experiences challenges when it comes to satisfying the needs of its distribution channel and customers' needs. However, the company addresses those challenges by using high-technology software that enables Amazon to standardise procedures on its back-end system. The company also delivers personalised and quality services to its clients.
Customers can use a web browser, mobile devices, or a procurement system to access the company's platform, where the interaction level is known as the presentation layer. A resource planning system controls Amazon company's logic (Peeters et al., 2021). The data layer database governs the collection of data and management that occurs during the purchasing process. At Amazon.com, data is analysed and retrieved without involving a lengthy processing and manipulation process. All the systems and three tiers are armour-plated by some technological applications that enhance the effectiveness of the employee's teamwork and the systems.
[bookmark: _Toc88115292]Technology Used at Amazon.com
Amazon's company design is driven by innovation in technology for the growth of the business. The technology used enables the company to offer many products at low costs. The "Search Inside the Book" is one of Amazon's widely known technology innovations that initially allows customers to experience while shopping for books (Peeters et al., 2021). Also, "1- Click shopping" is another technological innovation that will enable clients to buy goods via the internet based on the info generated from the previous entries of the client. It saves the customers from purchasing their goods using the shopping cart. 
The “Listmania and Wish List” are other innovations that Amazon company has invented. They help the client make wise choices and identify new items.  Amazon company can effectively manage its information systems. It makes Amazon.com to have a competitive advantage in the e-commerce industry (Peeters et al., 2021). Amazon company solves its management defies by developing appropriate information systems. The technological company has grounded its core framework on an (SOA) Service-Oriented Architecture, which helps support sustained growth and construct various software components. It is a systematically distributed, devolved, and complete service program that operates multiple applications.
[bookmark: _Toc88115293]Good Knowledge Management Development Practices
One of the utmost success factors of Amazon company is the execution of advanced information systems. Through information systems integration into business process analysis has enhanced decentralisation of decision-making processes, thereby improving the efficiency of key business processes. Amazon web service consists of different systems with different functionalities that promote information management efficiency and delivery of business processes (Arnett et al., 2018). The system is very advanced to encourage interoperability with all kinds of internet-enabled devices for communication between amazon staff, buyers, and sellers.
The vital web service combines discrete characteristics such as security, reliability, efficiency, and scalability to effectively provide an effective business process via a (CRM) Customer Relation Management system (Arnett et al., 2018).  A unified, innovative search analysis system operates intending to give ideal security for the user's information. Distinct characteristics such as 1-click buying and encrypted, secured credit card payment make the Amazon transaction processing system easy and reliable. 
Business information system comprises of Amazon transaction processing unit which enables clients to purchase efficiently and securely. Distinct characteristics like 1- Click buy, encrypted and secured payment with a credit card make this information management system easy and reliable (Arnett et al., 2018). An intelligent recommendation system is a unique function integrated with Amazon's information management system that analyses the preceding search questions of a client to make a commendation for similar items through data mining. The company's system, therefore, leads to an increase in customer satisfaction. The supply chain management system is added into the web service and payment system, making it easier to process the client's order.
All collected information via web service is sent to the company’s Enterprise Resource Management that operates on the database management system. The system further powers the ordering process with great accuracy in delivery and order scheduling tracking.  Amazon company also embraces Customer Relation Management, which is responsible for collecting transaction history, order records, and credit card information by using specialised sorting algorithms that store the client's information in the customer profile (Arnett et al., 2018). Additionally, it encodes sensitive information concerning credit card data and transmits the order details of the client to the delivery system for shipment purposes. Further, the system collects client feedback, questions, and product reviews to improve efficiency and scalability.
[bookmark: _Toc88115294]Amazon company’s Exploitation of IT in Decision Making
Computers have permeated all areas of human life, with every business depending on effective Information Technology systems. However, some companies purely rely primarily on management information systems, whereby Amazon is one of them. Proper information management is a dynamic resource for the effective delivery of various managerial operations at different company levels (Zhu and Liu, 2018, 2630).  Decision-making, planning, and controlling are some of the administrative processes enhanced by the proper application of information technology at Amazon.com. The management information system aids the decision-making process at the Amazon company by providing the information required in an accurate and updated manner needed in an informed and precise method. The benefits of information technology in decision-making include the information usability provided and the timeliness of information delivery. Amazon company offers its high-level commerce programs to private retailers and other dealers.
Many recognised retail companies and private dealers increase their sales margin by leveraging the stage provided by Amazon company's commerce. Amazon has managed to be on top of the online retail business by manipulating "Marketplace and Advantage" programs. It offers an extensive selection of items to its client on the commerce platform. Amazon company controls management information systems to transform data to information that helps in decision making. Amazon company achieves its success by implementing a well-integrated system through the web by adequately upholding its application and technical approach. Proper implementation of information technology results in increased profit and has contributed significantly to the success of Amazon company (Zhu and Liu, 2018, 2632). The company’s management information system is valuable, and they use raw data to administer stimulations which are later used to predict and analyse the “what-if analysis.” The (DSS) Decision Support System is implemented adequately at Amazon company which enhances the process of decision making and cannot be achieved without the management information system.
[bookmark: _Toc88115295]How Amazon.com Responds to Competition
Competition brings the best in any business field, and it is sometimes challenging, and other times it fuels the growth of any company. Amazon company is not exceptional! It faces stiff competition from other online markets such as eBay and Yahoo. The Google company is also a significant threat to Amazon because many online users manipulate its search engine, and Google has also expanded to many e-commerce services. It is very healthy and advisable for any company to have at least one competitor (Zhuo, 2017, 725). By practical construction of a robust management information system, Amazon company has managed to succeed its competitors. The system has enabled the company to understand better and analyse the e-commerce market than their opponents. Amazon has programs such as online short stories and offering digital mapping, among many services to improve the consumer's experience. The company further enhances the content, usability, and design of its website. 
All changes made by Amazon company to improve the marketing experience and sales are made deliberately by Amazon’s management system. Amazon company works its best to establish a digital relationship with its employees, suppliers, and customers. Amazon.com has manipulated internet power and the balance of interaction models and hyper-linking to provide a comprehensive range of data for its management and customers (Zhuo, 2017, 727). The virtual system created at Amazon offers a broader selection of titles for various books compared to how you can get it in any bookstore. Clients can browse through synopses, product titles, and reviews, which help in making better choices. The (AWS) Amazon Web Services, established in 2002, gives developers unrestricted access to the company’s advanced technology platform. 
Amazon company also uses the Simple Storage Service (S3). The system is built to enhance fast web-scale processing. The S3 also helps Amazon company with scalable, cheap, dependable, and brief data storage. It also provides unlimited storage and information recovery using a unique developer-assigned key. Amazon.com implements a lean and flat structure that allows it to achieve strategic planning (Zhuo, 2017, 732). This perfect structure enables the company to elude the managerial difficulty that often accompanies outlets or branches. It leads to effective decision-making and reduces operational costs. Using a Web-based Information System enables customers to acquire quality information while using the company's website. The company collects data from other operations and clients and processes this information.
[bookmark: _Toc88115296]How Amazon.com Handles Security Risks Created by Information Technology
Software development security is related to the characteristics of a program. One way of enhancing security is to improve data encryption and set passwords that contain over six characters. For consumers, protection is mainly on fraudsters but not certain software features. To be considered secure, a platform should allow data availability, information integrity, and information confidentiality. Conducting business over the internet poses a threat to a company and exposes it to many data security and fraud risks. Amazon invented certification mechanisms that assure data security from illegitimate access (Polacco and Backes, 2018, 81). To make items private or public requires the permission of the exact users, which ensures that identity thieves and fraudsters are identified and punished.
The Smart Analytic Search system is used at Amazon company, designed to eliminate and detect fraud cases. The system acts as a warehouse for vast data amounts. Thus, it is built to gauge the personalisation of each client (Polacco and Backes, 2018, 85). It is designed to sense internal fraud, which in many cases involves credit card fraud. Amazon company uses SAS to study and predict the likely targets and probability of fraud. 
[bookmark: _Toc86958283][bookmark: _Toc88115297]Conclusion
[bookmark: _Toc86958284]It is ideal for acknowledging that the success of Amazon lies in its technique of collecting and storing customer information and making well-informed decisions based on the analysis of the data. Although there is unquestionably room for improvement, particularly concerning the company’s web-based Information system, Amazon has developed mechanisms that warrant continued relevance and customer safety. The company frequently updates its information system since they are core to the success of the business. Also, the management and staff at Amazon are confident that by regularly updating the information systems, the company is safely on course to sustainable business growth and financial success. In addition, the security measures affected are essential to the image and reputation of the company in the highly competitive market and detect internet fraud and protect customers from fraudsters.
[bookmark: _Toc88115298]Recommendations
Amazon should look for ways to progress its Web-based Information System because it is the core of customers' business structure. This improvement can advance the company and take it a step ahead of its competitors in e-commerce and consequently increase its revenue basket. The continued profitability and survival of Amazon depend on its capability to build a flexible and sustainable management information system that can adjust to the frequently changing e-commerce market.
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AMAZON’S KNOWLEDGE MANAGEMENT FRAMEWORK
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Amazon’s Potential Knowledge Management Challenges
Amazon is the world’s largest multinational retailer which has grown tremendously over the years. 
· One factor contributing to the company’s success is the effective knowledge management strategies as it strives to meet its objectives by utilizing the knowledge and information acquired. It works under a variety of knowledge management principles including the availability of one portal, one interface and a one stop shopping platform. This makes it easy for people to find what they are looking for thus knowledge gathering and sharing is essential however; this poses a challenge as a break down in the communication system can result in major crisis for the online giant retailer.
· Another challenge the company faces is the lack of tools to measure contributors of knowledge and offering them rewards. While the company receives a tremendous amount of feedback, it requires a significant amount of resources to quantify each users contribution and make efforts to rewards them improving their brand. Additionally, it is necessary to evaluate whether the objectives of the knowledge management were met.
· The other potential challenge that Amazon may face is the inability to maintain the motivation levels among employees. Employees today have diversified their ways of thinking keeping at par with changes in the workplace which include the engagement of technology in everyday activities and a multigenerational workforce. Also the element of knowledge management depends on the information employee choose to share. For instance, if employees are reluctant in providing information to consumers on changing orders or routes then that reduces their overall productivity and in turn the management questions them creating a hostile work environment or a demotivated staff. 
· There is also a risk associated with managing the engagement of the community. Companies such as Amazon are fully digitized and have created internal knowledge sharing platforms however, this does not give them the ability to self-solve all issues. Employees make a large part of the community that engages in the knowledge management processes thus engaging with staff members in teams and recognizing their efforts is essential. Amazon should always be in position to maintain a health working environment.
Recommendations to Strengthen Amazon’s Knowledge Management Practices
[image: ]
Knowledge management consists of four aspects; people, process, technology and strategy. Therefore, for Amazon to avoid the potential challenges it must base all their decisions on the four aspects. 
· One vital step that Amazon can take is to generate effective processes for acquiring, storing and disseminating business knowledge as it is the core of all organizations. 
· The company must re-identify the business’s requirements and benefits of knowledge management in a way that involves the contributors and guardians of the knowledge.  They must also set out to re-establish the major consumers of knowledge as the operations continue to diversify.
· Amazon has a large pool of products that circulate globally which means that their knowledge also stems from many places and individuals. It is thus essential to identify and appoint a management leader or evangelist whose role will be to oversee content generation while leading knowledge societies as facilitators. This is one way to maintain its success as the evangelist is in a better position to establish the information that comes in and that which is disseminated. The evangelist helps to identify and feel knowledge gaps.  It points to the people aspect of knowledge management.
· Knowledge management is a social practice (Asrar-ul-Haq, Anwar,and Nisar, 2016). There are two main strategies to knowledge management.  One of which is the deployment and facilitation of relevant technology for knowledge utilization and the other involves the identification and transformation of knowledge denoting it as a corporate asset.  Amazon has specialized in the use of information technology as management mechanism nevertheless; one approach cannot work on its own. Thus, there is a need to shift focus to people and process as technology has no tangible influence on the management initiatives. The lack of cohesion among the two creates the risk of unavailability of tools to measure the best knowledge.
· The people aspect of Amazon needs to be treated with the same respect as their technology therefore, working in tandem with the human resource department can help to create proper avenues for knowledge sharing as the department is knowledgeable on managing employee interests and motivators. 

· Amazon has taken great strides to ensure that all their information is located in one place, but they must also ensure that it is always accessible without many limitations by applying relevant information technology as advised by vital stakeholders.
Evaluation of the Proposed Management Practices
The proposal to appoint an evangelist serves to increase Amazons ability to acquire and manage their knowledge.
It also places them in a better position to increase their employee’s motivation as they can give recognition where it matters. Many factors affect the knowledge sharing behaviours of employees. This include the work environment and personal factors such attitude, age and gender. 
The knowledge management leader is in a position to identify the link between these factors taking steps to create a harrmonious knowledge sharing environment (Asrar-ul-Haq, Anwar, and, Nisar, 2016). It will also stimulate continued innovation as employees feel as though they play vital roles in decision making. 
The integration of technological and social approaches to knowledge management may go a long way in lowering operation costs for the online retailer (NIBUSINESS, 2021). 
Additionally applying relevant technology is a vital part of the process as it helps to align the management of knowledge to the organizational goals. However, there are challenges in integrating knowledge management and information systems which may cause disruptions on a large scale. 
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