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   Housekeeping is the operation department from the hotel which is responsible for cleanliness, maintenance and organisation of the rooms and public areas of the hotel, such as reception area, hallways, toilets, event rooms or spa areas. Besides cleaning the rooms and keeping the public areas of the hotel aesthetically pleasing, a housekeeping assistant might be responsible for the laundry and ordering beddings or toiletries. The people working in housekeeping are the unseen heroes of the hotels who are working hard to provide a welcoming environment and a comfortable stay for the guests. The housekeeping department is crucial in creating a pleasant and satisfactory stay for the guests as their work has huge impact on the guest’s first impression about the hotel premises.  (Raghubalan and Raghubalan, 2016).
  Working in housekeeping is a challenging job as the duties are very specific and must be done exemplary. Guests are expecting immaculate rooms and warm and inviting set up from the hotel rooms and even a small mistake cand lead to a complaint from the guests.  There are a few fundamental skills that I’ve discovered to be necessary to fulfil the duties as a housekeeping assistant during my placement in this department.  In this essay I am using Schon’s reflective model, as I found it most suitable for me and the environment of my placement.(Collings et al, 2001).
   One of the primary skills required to thrive and finish the duties as a housekeeping assistant successfully is strong work ethic. I consider that having high drive for work ethic help you take pride in their job and complete every task correctly while you consider every job assignment as important as the others. I noticed from my mentor during housekeeping placement that she doesn’t miss a spot even though some areas  she cleaned were not in the eye sight, such as inside bedside lamps. An employee that poses this skill will always offer consistency and efficiency no matter of the department he’s working in. Having a strong work ethic among the housekeeping department will help to meet and exceed the cleanliness and service standards, strengthening the hotel’s reputation and the guest’s satisfaction (Elshaer and Marzouk, 2021).
  Housekeeping is a job that requires accuracy and zeal in all daily tasks whether or not is cleaning, organising or upkeeping a room or any other communal area of the hotel. I came to the conclusion that the attention to detail is at the core of this job, having a deep impact on the cleanliness level, efficiency, safety and organisation. During my shifts as a room attendant in placement I forgot to do one task from the long list of the room cleaning checklist, to place back the anti-slip shower mat. Although it came to my mind when I was cleaning the next room, I thought that is not a major issues as it doesn’t affect the cleanliness. When the supervisor checked all the rooms he took me aside and reminded my the importance of putting the anti-slip rug in the shower cabin. That room was a company rented room to a contracted worker, and that step I missed was a safety issues that could have severe consequences. I realised than that attention to details expands to more then cleanliness and it is very important to check all the steps in cleaning a room (Dossor and Mullins, 2013).
   In housekeeping you face guests and they often have special requests or address certain concerns. It is important to understand them and pass on the message to the relevant department. Therefore I consider that communication skills are vital as housekeeping attendant.  Efficient communication allows the housekeepers attendants to understand and meet the guests requirements, lead to smooth operations and efficient problem-solving when issues appear having a major play in the guest satisfaction. As I was servicing a room, there was a not on the minibar fridge asking to be repaired. As this issue was above my skills and capacities, I forwarded the issue to the maintenance team, who replaced it from a vacant room. At the check-out the guest was grateful for fixing the issue in a short-time and left a good feedback despite the shortcomings. I consider that communication skills alongside a strong work ethic and attention to details are fundament skills for housekeeping department and will lead to increased guest satisfaction and improved hotel reputation (Johnston et al, 2012).
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	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
   In the hotel industry and hospitality in general, cleanliness and welcoming rooms and public spaces represent have a huge impact in the hotel perceived image and success. For the continuity of a successful hotel you need a strong and dedicated housekeeping department to maintain the high standards of cleanliness and presentation of the rooms and public areas of the property. To drop the standards in this areas would had a huge impact on the hotel revenues and reputation and to ensure that standards are kept at highest, a precise and explanatory room cleaning check list is vital in the housekeeping department. The check list has the role to offer guidance in the operation of rooms cleaning in order to secure the high standards of the hotel. Maintaining these standards consistently over the time it will increase guest satisfaction and improve their experience during the stay (Casado, 2010).
   To ensure that rooms are cleaned up to the hotel brand standards a series of measures will be taken such as cleaning checklist, trainings and room inspections. It is important to set up a clear cleaning operation standards and procedures. The extensive spreadsheet covering the cleaning practices and standards will offer guidance in cleaning all areas of the rooms, from bathroom to  the bedroom and  all the furniture and appliances inside them. To make the check list as efficient as it can be, regular training will be provided to the staff to ensure they understand and can apply the cleaning procedures as per brand standards. To validate that all rooms are cleaned at the hotel’s standards, regular check will be conducted by supervisor to correct any mistakes or missed steps. At the end of the month, a staff member will be awarded with employee of the month diploma and a complimentary 2 night stay at any of the company hotels (Vallen and Vallen, 2012).
   In the housekeeping department, as in any other department, it is important to have an efficient team. To achieve this goal, weekly meetings are organized with all staff members with complimentary drinks and food, where issues are discussed and suggestions are carefully listened. Empowering the staff to actively involve in the job will increase the sense of responsibility and initiative and help them to take pride in their contributions (Bridger, 2018).
   For the housekeeping department, the cleaning check list is more then a list of things to be done. A check list help the staff members to keep organized and avoid missing any steps in the operation of room cleaning. Also, in many cases, a cleaning check list is a training tool for new employees by providing an organized guide for the tasks involved in cleaning a room, allowing the new staff members to swiftly learn the ropes of housekeeping. Another benefit of the checklist created is efficiency. Having a correctly sequence of the tasks it helps to increase the performance of staff members without compromising the cleanliness level of the rooms (Jones, 2005).
   The checklist created is a valuable tool and together with regular trainings, constant checks of the rooms and the help of empowered staff members will help achieve the hotel standards expected by the guests in order offer an enjoyable and memorable stay. This will strengthen up the hotel reputation and improve rooms occupancy rate and ultimately the hotel’s revenue (Wood, 2013).
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