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Executlve Summary
’The purpose of this paper is five pomts

« 1. How to develop skllls to bu11d relatlonshlps W1th
Japanese partners. -~

2. What are the advantages of workmg w1th
~Japanese companies .

e 3, The 1mp0rtance Of appréprlate approaches to
' partnershlps i ;




Introduction

¢ ol | |
* At presgnt, the company is going to expand the Jewelry
market - to Japan ‘but the direction of the company's

cooperation 1s-not-very clear, So the meeting will focus on the
direction of the partnership. The following discussions cover

how to deal with partnerships, the benefits of partnerships,
the importance of cooperation, possible-failures and reasons
for failure. Analyze and summarize these problems
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1.Deepen the eooperatlve relatlonshlp
between the twe companies by giving gifts.

* In Japanese business eulture, gift giving 1s-considered to be the
importance of partners. Companies bring appropriate gifts to -
Japanese companies during the visit, and the process of
negotiation and cooperation may be more successful. According
to the different levels of the character, the higher the position, the
more valuable the gift. And pay attention to the outer packaging
of gifts, write the word "roush=af8few-humility, fasten ribbons
or paper rope, marking the sincerity of the sender. This will make
the two companies more close to each other.




| 'The two companms have dlfferent cul ttiréil’ traditions in
different .countries, and company. shou d ~understand -and -
respect each other.. In. Japan,” for- example, both black and
“white are gssociated .with-deéath, and the gift of a necklace”
means suicide. However, British wedding dresses are usually
white, and necklacec are symbols before engagement. Wg
should respect . this - cultural - difference .and understand the
different cultures of the two companies in order to reduce the
problems that may arise between the companies. '

?"




5y "'3.'? Credlt is the ﬁrs‘t" 'go_al

é The most 1mp0rtant thmg for a company to develop 1S honesty,
Britain and Japan are mainly honest countrigs, so companies
need to carry out some activities. For example, weaspromote
products together and launch activities together durmg the
holidays. And there can be no distrust between companies,
there are opinions to be put forward at the first time, and solve
together. Only 1n this way can the two compames work
together more closely | | .




Dd rtners

Benefits of developmg relatronshuas vvrth global

o.;fhe beneﬂts of developmg reIat|onsh|ps wrth global partners the._..
- jewelry company:wants to develop-its business-in Asia, rndrcatmg e

Its 10ng term posrtronrng Companles want to face the future

short-term POS'UOWHQ and do not pay attentron to |mmed|ate =

rnterests and fear of fa|lure




* The first step In development Is to build a global partnesghip. The
company-does not live in a comfortable circle and wants to
develop better and go global, so its relationship with global
partners-can enhance its ablility to withstand market risks and
reduce the adverse effects of shrinking domestic markets.

(Stephen, 2013)For example, after the globalization of the
company's business, when the domestic market demand falls, the
market demand of other countries may remain stable or rise, and
the company's earniags will not be greatly reduced. Can
effectively reduce risk




* Second, this can expand market demand and develop.more sellers. The
company can maintain the demestic market size while using domestic
and foreign resources. Establishing a good relationship with partners
can also better understand customer needs, which issalso important for
product improvement. (He and Wang, ngh When the market expands,
the demand will also be increased correspondingly.dader the premise

of maintaining the existing scale at home, the international market will
also establish and expand gradually, and establish a good relationship

12

with partners, which will increaseithe trust between each other and
communicate and communicate more effectively, so that the needs of
customers can also be better understood and the quality of products
will be |mproved accordingly.
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* Finally, enterprises can maintain a high-degree-of control over
research, design and productian decisions, and nmake use of thelr
respective advantages to desigh and manufacture: products L& |
quickly. the response timeto the REW product market can.be .

greatly shortened.




S The |mportance of applylng appropnate
approaches Wlth gIobaI partners

-Approprlate methods are ver |mportant for the two
companies.. They carfmake" the two-companies better and
help the two companies better understand the jewelry
market. This will bring both companiés a_win-win situation
and maximize the beneflts -or example, CIRCLE is the most
popular jewelry bran |n Ja oan. it has a Iarge market share
and i1s deeply” loved ?/ he Japanese people. It has rich
market resources and information. When we establish a ood
partnership ‘with this- company, it will help our compan)(1
expand the jewelry market in Japan. Circle will share their
customers and reSources with us.. This. wil] h |
based in the Japanese market and will also glve 0

a.higher reputation around t e world, |




2.How to estabal_lsh good relationship

with partners

« First of ‘all, | think there are four pomts First,
respect the Japanese tradition and corporate
culture of both companies: Second, the two.sides -
share information and resources.. Th|rd they share
risks. Fourth, | think the most important thing is-to -

establish a trust relationship between the two
companies




3.The disadvantages of being unable to
establish a good cooperative re |at|onsh|p

- If we can't establish a good cooperative relationship, the
cooperation will not last long, which will cause economic
and reputation losses to the two companies. Japan is a
large jewelry consumption country, where theie are many
consumers. If we can't establish a good cooperative

relationship with Japanese companies, our company will
not be able to enter the Japanese market.




4 C0n51der the impact. of p0551b1e partner
development relat10nsh1p fallures R
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* 2.And If we fail to enter the Japanese market, we will pay all the g
losses. It we have partners, we can reduce the company's losses.
In addition, If foreign enterprises do not have local partners, they
also need to understand the cultural differences between Japan
and their own countries, which will cause many unnecessary

troubles. Therefore, when developing foreign markets, it is very
important to have a strong global partner.




5. Collect any possible causes ofh failure

* Both countries have strong masculinity aad competitiveness. In
terms of uncertainty avoidance, Japan has learned to deal with
any uncertainty. This is not only for emergency plans and
preventian of natural disasters, but also for all other aspects of -
social life. UK is also a country with high scores in this regard Both
UK and Japan are long-term oriented countries, and Japan is

constantly mvestmg heavily, even in dlfﬂcult economic times, vvh||e
British culture IS pragmatlc | |




REASONS

* There are two reasons for the failure of global partnership for development:

* First, according to Hofstede's theory of power distance, Japan's power distance is
reater than UK's, so there may be some differences in later cooperation because
ritish are particularly averse to being controlled, and Japan's decision-making
)FOCESS 1S ﬁa|nstak|ngly slow: all decisions must be confirmed by each level, and
inally by the top management in Tokyo Confirm gs

e Second, according to Hofstede's theory of individualism and collectivism, there is no
extended family system in Japanese society. Japan has always been a paternalistic
society, while UK is also an individualistic culture centered on "I". Thegiore, there
are disputes over opinions in work cooperation, which leads to the disharmony of
cooperative relations.

* The integrity of the company Is also very important. | believe that no company in
-~ the world will choose a company with a default event,&z | think the integrity is also
——— themost important point to establish a global partner




Thank you for watching.

* Leading official : Sixiang Chen (1900930)

* Article collection : Wanzheng Zhen (1904152)
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, Comment 1

The introduction should set the scene for the presentation. What will be discussed/covered?

, Comment 2

what do you mean by at present? your role is to make recommendations! is this your recommendation?
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, Comment 3

what companies? do you mean countries?

, Comment 4

why should we respect the cultural benefits?

’ Comment 5

are they? evidence? source?
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are they? evidence? sources?

’ Comment 7

who are we?
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do you mean countries?
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why?

PAGE 9

’ Comment 10



how?
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avoid citations without a date. if this is a website source that does not included a recently updated, you should use the current year as your date.
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you need to include examples and evidence to support this. How does this link to culture?

, Comment 13

what about the b2b relationship?
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’ Comment 14

what are these appropriate methods?
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what type of risks would they share? how would an agreement be reached with regard to this?
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what two companies?
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you are advising the company, you are not the manager of it.

QM source?
source?
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QM source?
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Hofstede? explain this briefly

QM source?

source?

, Comment 19

how can a natural disaster be prevented? It can't!
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, Comment 20

what is the decision making process in the UK?
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How would this impact upon a relationship with a UK company? This is somewhat vague

@ Comment22

what do you mean by default event?
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