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[bookmark: _Toc68343965]INTRODUCTION 
In this report, there are three sections each one of them has its part to explain and depict the concept each of the section has. The first section of the report comprises a detailed introduction of the most recognized e-commerce company named Amazon, the introduction will be followed by the introduction of an emerging concept known as knowledge management. The concept's explanation will be followed by its importance in all the organizational performance it will be specifically describing the importance of knowledge management in amazon also. Later in the first section, the report will also be defining competitiveness with the employment and utilization of knowledge management. The second section of the report will be explaining knowledge management and its functionality with the help of various models and frameworks. The third sections of the report will be explaining the knowledge management culture in amazon followed by its critical evaluation and analysis. Lastly based on the evaluations certain recommendations will also be drawn and suggested.

[bookmark: _Toc68343966]SECTION 1 
[bookmark: _Toc68343967]INTRODUCTION OF THE COMPANY (AMAZON)
Amazon is a multinational technology corporation based in Seattle, Washington, that specializes in e-commerce, digital broadcast, computing, and machine learning. Amazon is the largest and most well-known of America's five major companies. This company is recognized as the globe's wealthiest and most influential cultural and economic forces, as well as the most financial, valuable, and regarded organization. On the 5th of July, 1995, Jeff Bezos founded Amazon in Bellevue, Washington. This company started by selling books and then expanded to sell electrical appliances, furnishings, foodstuffs, clothing, jewellery accessories, and toys (Cho, 2019). Via the promotion and introduction of market financial performance, Amazon has made Walmart among the most competitive retailers in the United States. Amazon expanded into the retail market as a physical retailer in 2017 and purchased 133.99 billion true worth of food items. In 2018, Amazon introduced a new upgraded edition known as Amazon Prime that guarantees that orders ordered through Amazon are sent to the consumer 2 days after they are ordered. Amazon's internet sales have effectively increased by 80%. (Cutter, 2019).
- Amazon.com Inc. has the most dominant brand in the online retail market. When market recognition and consumer confidence are considered, this quality is partially responsible for the company's rapid growth, especially in its early years. As per the SWOT evaluation, Amazon's moderate sector consolidation has become one of its strengths. Both diverse operations complement one another, making Amazon.com Inc. a formidable competitor (Zaveri and Amin, 2019). Besides that, the organization’s good capacity for rapid technological innovation strengthens its ability to respond to innovations. Amazon appears to possess the ability to expand into developing markets. This move should help the company build its presence as other big e-commerce firms expand, giving it a competitive advantage. Besides, the ability to establish strategic partnerships with other organizations is a significant competitive considering that the company can use it to expand its reputation in the global e-commerce industry (Cho, 2019).
[bookmark: _Toc68343968]KNOWLEDGE MANAGEMENT 
The word knowledge management is quite broad which includes several different elements, ranging from knowledge recognition towards ensuring the correct knowledge accessible to the appropriate consumers at the appropriate time That being said, KM as just a concept is relatively new, with new ideas arising regularly. It is often presented simplistically, with debates usually centred on broad concepts expected to apply throughout the organisation. The primary aim of knowledge management seeks to increase an organization’s productivity while still preserving knowledge within the enterprise (Webb, 2017).
Knowledge management seems to be the description of a process wherein an organization collects, integrates, communicates and investigates knowledge systematically and exhaustively in terms of equipment, records and expertise of its employees. At the beginning of 1998, few companies currently had a systematic (by initials) information management approach. Innovations in technologies as well as the manner people consume and exchange information had improved because many companies today have a certain type of system towards knowledge management (Abubakar et al., 2019).
It sometimes refers to teaching and learning within an organization or among its consumers. It involves a period of information creation, sharing, organizing, and monitoring in an attempt to optimize the efficacy of a company's accumulated understanding. The aim is to promote organizational learning as well as to foster a culture of learning wherein knowledge management is promoted and ones who wish and strive to improve themselves find it simple to do just that. While contemplating knowledge management, it is useful to understand the various forms of expertise as well as how simple it is to spread that expertise (Webb, 2017).
IMPORTANCE OF KNOWLEDGE MANAGEMENT 
Knowledge is by far the most complex factor affecting any society's growth. In reality, the planet is witnessing a knowledge explosion. Awareness community, information worker, training community, intelligence explosion and other terms emphasize the role of knowledge in the modern environment (Abubakar et al., 2019).
Knowledge management is essential since it improves a company's decision-making effectiveness. By ensuring that all workers provide exposure to the company's core resources, a stronger working population is generated which is better equipped to render fast, insightful decisions that support the corporation. Staff turnover is limited, consumers prosper from improved access to quality standards, and development is simpler to promote within the organization. Annually, the significance of knowledge management grows. If the world gets more dynamic, one of the better approaches to continue to exist forward of the competition is to develop the company in a smart, agile way. Individuals must be able to detect problems from afar and react rapidly to new knowledge and developments. By making business information more usable, affordable, and reliable, and efficient knowledge management framework decreases the costs of inefficiency (Abubakar et al., 2019). It is especially relevant for companies today since members of the team are becoming more decentralized. When you have several branches or recruit remote workers, the requirement for an information distribution system grows progressively (Webb, 2017).
[bookmark: _Toc68343969]KNOWLEDGE MANAGEMENT AND ITS SIGNIFICANCE IN AMAZON 
Spend less time recreating previously acquired knowledge, When information is easily accessible and reliable, colleagues are less likely to bother each other with messages, emails, and service tokens. Workers, particularly assist teams, expend reduced time replying to routine questions, allowing them to concentrate on much more important and lucrative tasks.
Have the details individuals require as soon as possible (and with fewer headaches). If people ever sent an email asking for details just to have it sent several times to various individuals who may or may not know the answer, you know how inefficient it is when seeking information sounds like a game of whack-a-mole (Arnett et al., 2018).
It leads to fewer and reduced failures, Staff members who do not exchange knowledge are expected to make the very same errors that others have created. However, this is preventable if everyone has sufficient exposure to the experiences gained from errors and defeats. Awareness is a key competency that can offer individuals, companies, and nations a competitive advantage. Information development, knowledge management, and knowledge incorporating and propagating are indeed important (Cho, 2019).
It initiates in making educated choice and decisions, when workers share their perspectives, lessons learned, and analysis on a sortable cognitive structure, others will access and analyses the evidence before deciding choices, allowing them to acknowledge various pieces of evidence and varying opinions. Effective decision making, forecasting, architecture, planning, diagnosis, analysis, assessment, and intuitive judgment all depend on intelligence. It emerges from and is shared by human and collaborative thoughts. This does not originate from a library, but rather progresses over time as a result of practice, achievements, defeats, and understanding (Arnett et al., 2018).


[bookmark: _Toc68343970]KNOWLEDGE MANAGEMENT AN COMPETITIVE ADVANTAGE 
A profitable corporation, whether a company or a service provider, manufactures and sells its commodities and wants to compete in the industry based on the efficiency and utility of its human resources in comparison to its rivals. That money, ideally, results in new models, improved goods, cheaper costs, higher efficiency, quality performance, and so on. So the distinction amongst rivals boils down to their combined intellectual resources in planning, constructing, marketing, and serving their goods versus competitors. Simply put, it implies that “the ultimate result of a company is its expertise in contrast to its competing companies (Mahdi et al., 2019).
Managing information and its flow can have a significant effect on the company's competitiveness, performance, and innovation, as well as the fact of the matter on the argument. Staff members in large organizations like amazon are accustomed to seeking answers to their everyday inquiries, challenges, and concerns from a variety of outlets, some of which may or may not be very effective. While certain outlets may be useful, the rest are merely easy and may not have the right responses, impacting accuracy and performance (Webb, 2017).
For example in eight locations, throughout the globe, a big, multi-national company produces its goods. Suppose the manufacturing capability of the component in all eight plants is affected by several developments and design issues. The issue is not big enough to quit the particular line, but it affects efficiency and output adversely. A few of the challenges have been solved creatively at one facility, and others have been solved even more creatively at another. The six remaining centres produce or deal with ineffective effects a series of band-help solutions. The value and consistency of the goods amongst facilities are also uneven. As a consequence, product cost and quality differ amongst centres or locations. This generates a "knowledge divide," in which the human capacity to address the challenges resides within the enterprise and is therefore not readily open to those that may profit from it (Mahdi et al., 2019).

[bookmark: _Toc68343971]SECTION 2 
[bookmark: _Toc68343972]EVALUATION OF THE KNOWLEDGE MANAGEMENT
[bookmark: _Toc68343973]TACTIC KNOWLEDGE THEORY 
Polanyi first described this category of information in 1966. It is also known as know-how as well as relates to basic, difficult-to-define knowledge that is primarily founded on experience. As a result, implicit awareness is frequently contextual based and informal. It is difficult to express because it is profoundly ingrained in action, engagement, and participation. Tacit expertise is often viewed as the most useful origin of knowledge as well as the most likely to contribute to organizational discoveries. A deficit of emphasis on tacit knowledge is closely linked to a diminished capacity for creativity and sustainable competition (Turner, 2018). 
A prosperous business, whether it is a company or service supplier, produces and exports its goods and needs to compete with the market based on its human resources' quality and usefulness concerning their competitors. Ideally, this money will lead to new models, better products, lower prices, higher reliability, more production, etc. The difference between rivals thus comes down to the collective human power they have to design, build, sell and serve their products compared to their competitors. It means "that, in comparison to its rival firms, a company's expertise is the result (Lopez et al., 2019).
The management of information seems to represent a mechanism in which a company consistently and thoroughly gathers, incorporates, communicates, and examines its employees' knowledge concerning facilities, documents and skills. A systemic approach to information processing (by initials) was adopted by few organizations early in the year 1998. As technology advances and the way, people consume and share information had changed because today more businesses have some sort of knowledge management framework (Turner, 2018). 


[bookmark: _Toc68343974]THE KM PROCESS FRAMEWORK BY BUKOWITZ AND WILLIAMS 
[image: B&W KM Framework]
The KM model illustrates the mechanism that determines management's strategy for creating, divesting and optimizing information properties. It is a paradigm that focuses on the ‘when’ and ‘why’ questions. This model's strengths derive from its strategic orientation, which contextualizes information management intervention. It is indeed worth mentioning that the concept of disinvestment is present, which is frequently absent from KM frameworks. KM strategies emerge as a result of tactical and structural shifts and requirements (Shongwe, 2016).  The model offers an excellent outline of the KM approach, but it does not offer any finer insight into which interventions are appropriate in a given situation.
The management of knowledge and information flows will have a major impact on the sustainability, results and creativity of the business as well as on the issue at issue. Members of staff in major companies such as Amazon are accustomed to finding responses from several locations, which may or might not be very effective to their daily enquiries and challenges. Although some sources are helpful, the others are basic, and may not have the right answers, results and efficiency (Shongwe, 2016).
Awareness and knowledge streams management has an important influence on the profitability, outcomes and innovation of the enterprise, and on the subject concerned. Workers in large businesses like Amazon are accustomed to seeking answers to their everyday inquiries and challenges from various places. They can or can not be very effective. Although some sources are beneficial, others are simply essential and do not provide adequate responses, outcomes and performance (Shongwe, 2016). 

[bookmark: _Toc68343975]THE KM MATRIX BY GAMBLE AND BLACKWELL
This KM model provides a broad theoretical context and also practical application guidance.
[image: The KM Matrix]
The information management method is categorised into four levels. Management must first identify the origins of information. They also must coordinate this information to evaluate the company's capabilities and vulnerabilities, as well as decide its importance and reusability. This is accompanied by socialisation, in which different methods are being employed to support, communicate and propagate it to those in the organisation that need it. Finally, information is internalised by the application. The measures, like all sequential models, should never be interpreted seriously, but they often offer an excellent description of the position of the KM manager (Doval, 2015). The emphasis of this framework, nonetheless, is indeed one of the limitations. First and foremost, the overarching strategic position outlined by Bukowitz and Williams is absent. Second, the task of knowledge management in this context is restricted to information exchange, leaving out the mechanisms of knowledge procurement and divestiture. This is entirely or completely valid methodology to knowledge management wherein the emphasis seems to be on the communication and acquisition of established knowledge, however, it does not follow the context of the knowledge management concept illustrated above (Omer et al., 2016),

[bookmark: _Toc68343976]THE KNOWLEDGE MANAGEMENT PROCESS MODEL BY BOTHA  
This framework aims to have a more comprehensive perspective of the KM operation. The 3 main divisions intersect and contrast with each other. The concentrate, like Gamble and Blackwell, has been on administrative measures. The operational emphasis (the "why" and "when" as contrasted to the "what") is also excluded herein. It is important to remember that such a model includes the development of new information as a separate KM initiative. The model also indicates which one of the 3 groups is more concerned with persons which one is more concerned with technologies. The question of whether sharing information would mostly be based on technologies is subject to debate and will answer it in future pages. That being said, for good or worst that's how most organizations view the problem, — in other words as a technical obstacle rather than an operational and cultural dilemma (Mittal and Kumar, 2019)
This system provides a wider view of the activity of the KM. The three principal divisions are intersecting and comparing. The emphasis was on administrative steps, like Gamble and Blackwell. There is also an omission from organisational focus ("why" and "when," as referred to "what"). It is important to note that the new knowledge is developed as a different KM project as part of a model. The model also shows which of the three classes more deals with people who are interested in technology (Serna et al., 2017)
Management of knowledge is important because it increases the decision-making efficiency of an organization. By ensuring that all employees are exposed to the core resources of the business, there is a stronger workforce, better prepared to make fast, intelligent choices which benefit the company. Staff attrition is minimal, customers flourish from greater exposure to product requirements and growth within the enterprise is easier to encourage. The value of information management rises every year. One of the best ways to continue the rivalry is to grow the business in a smart and agile fashion, as the future becomes more competitive (Mittal and Kumar, 2019)
[bookmark: _Toc68343977]NONAKA'S TACIT AND EXPLICIT CONVERSION MODEL 
This figure shows the four modes of transition generated by the switching cycle: internalisation externalisation, socialisation and combination. The cascade moves on to the stage of socialising, where people engage in daily social communication with inferred knowledge through shared experiences. Because silence is a challenge to formalise time and space, it is only by exchanging direct professional experiences that this can be accessed. In the standard apprentice method, beginners typically learn the tacit skills needed by experience and close experiences over some time in their career (Kahrens et al., 2018).
The whole conceptual frameworks focus on the fundamental mechanisms that produce information instead of the role that of knowledge process performs in organizational culture. It is based on Polanyi's description of two forms of knowledge: implicit and tacit, which are proverbially similar to a glacier. The explicit awareness is the component of the iceberg that is visible over the sea, i.e. the understanding which we are conscious and aware of formalizing and transmitting by systematic language. Organizational correspondence (for example, editorials), activities focused on organized gatherings ( for example, seminars, mandatory training courses), and information items are indicators of explicit knowledge in organizations (Battistutti and Bork, 2017)
Explicit understanding, on the other hand, is based on a vast framework of implicit knowledge that developed from clinical practice experience and is rooted in the particular employment scope. This awareness is contextualized, analogic, and constructed on rituals and behaviours. Operating a vehicle or utilizing a keyboard are two examples of behaviour that are centred on information that people are largely ignorant about. Takeuchi and Nonaka proposed that information is generated by a philosophical mechanism of knowledge transfer from one kind to another (explicit and tacit) as well as intensified through various ontological layers ranging from communication amongst people towards communication between communities to the ability to interact among the entity overall (Farnese et al., 2019)
The whole contextual context focuses on the basic processes that generate information rather than the importance of the knowledge process in the organisational culture. It is based on two types of information that Polanyi described: implied and tacit, which probably resemble a glacier. The explicit knowledge is the part of the iceberg that is evident through the water, namely, our perception of formalisation and structured vocabulary. Indicators of explicit knowledge in organisations are corporate communications (for instance, publishing materials), events aimed at coordinated meetings, details.
The SECI figure demonstrates the four transfer modes produced by the switching cycle from one form of information to another: internalization externalization, socialization and combination. The cascade continues with the Socializing stage, wherein people interact with implicit information through mutual interactions in day-to-day social contact. Since tacit awareness is challenging to formalize and frequently time and space-specific, this can only be accessed by direct exchange of professional experience. Typically, conventional apprenticeship seems to be the situation, in which beginners acquire the implicit skills required in their profession by hands-on exercises and intimate encounters over a period. Effectively, this first style is concerned with the interpersonal exchange of implicit information, and it provides for the definition of habits of "how to do things" or reckoned occurrences, attitudes, images of objects, and behaviours, as well as models of clinical activities (Farnese et al., 2019)
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[bookmark: _Toc68343979]HOW KNOWLEDGE HAS BECOME INCREASINGLY IMPORTANT IN AMAZON'S SOP
Enhancing value by using knowledge management principles as most individuals think of Amazon SOP as one of the world’s most effective ecommerce organizations and it is. From the beginning, Amazon also resolute that the operators knowledge has the capability for the consumers in finding that what they want easily and quickly which is the key to success. The system can also benefit consumers that attain the targets in an intuitive and personalized method that would also add even more value for the experience (Zaveri and Amin, 2019). 
That’s where the knowledge management benefits even if it is knowledge management as Amazon uses the knowledge management practices and principles to add important value for their consumers in different methods- 
One portal, one interface 
Everything that individual purchase from Amazon all the business we do with them is through the same portal. The portal is the same and the users experience the same that breeds the familiarity and comfort for users, enabling less anxiety as they also explore new areas of the site. Imagine if the Amazon bookstore and the Amazon technology store has different web addresses. The single portal as well as interface offers the staff members with the similar and easy-to- interface offers the use gateway for workplace knowledge in all kinds (Arnett et al., 2018) 
Distributed upstream content creation 
Although Amazon appears for controlling everything that is seen for the most part, the product organization where the real expertise is that creates the content. Adhering to Amazon’s design standard writing styles and different practices and strategies the content looks as it came from the similar destinations by making it usable (Faherty et al., 2017). 


Crowdsourcing 
With the features such as consumers provided the reviews and ratings and different images and the analysis of the consumers that preciously bought together, Amazon also generates awareness and knowledge in users. There are numerous online shopping sites that have emulated Amazon’s archetype for many of the social features. It is also the tremendous cost saving for the organization and leads in higher satisfaction consumers (Gabrielson, 2016). 
[bookmark: _Toc68343980]MAIN OUTCOMES THAT AMAZON HAS BEEN ACHIEVING WITH THE USE OF THESE PROCEDURES
INNOVATION 
Amazon’s success largely stalks from its innovative technologies and practices, many of which were supported by the CEO, Jeff Bezos. Consider the Echo, Amazon’s inspiring voice command device. Echo can research your favorite items and also check the elements with fewer spoken words. The innovative technology was the huge capitalization for e-commerce massive for the nurtured excellent outcomes. Amazon’s liberal mindset doesn’t always attain like the Echo prove that innovation that can yield impressive outcomes for e-commerce organization (Cho, 2019) 
CUSTOMER SERVICE 
Social media is one of the powerful factors that Amazon employs for engaging with the shoppers and develops the service quality for the consumers. The channels of social media can also benefit the business of Amazon to address the concerns of consumers and develop the solid foundation for the passionate and loyal followers that advocate the brand. One of the Amazon’s overreaching mission is to become the centric company (Cutter, 2019). 


[bookmark: _Toc68343981] WHAT ARE THE AREAS AMAZON.COM CAN STILL IMPROVE IN THE FUTURE
Amazon also has its finger in every pie and the current announcements shows that organization is also keen for targeting two new marketplaces for luxury goods and fresh food. Amazon fresh has offered the deliveries of groceries but in the mid of September 2020 did the first bricks and opened the store for public. The supermarkets on the other hand feature the carts of smart shopping that was found in the Go stores while promising the consistently lower priced goods. The brands with high-ends will be able to sell the products with Amazon’s website such as other vendors will also give more control over the aspects like pricing and inventory. The organization also has 360 degree views for the products which the shoppers can effectively visualize the products quality of the items that are on-screen (Lopez-Cabarcos et al., 2019). 
Amazon’s most challenging issues in satisfaction and the Amazon’s capitalization in determining this issue have to be demonstrated for considering to see the Amazon doubling down the capitalization and it ultimately providing the excess for satisfaction of the ability to other retailers and the business that requires to be dependable on the substitute for major exporters. To overcome the challenges Amazon developed the logistic system for resolving its own issues that can also resell it products to different parties. The infrastructure develops the scales that the company can also be used for ending the packages for the brands of customer. Amazon also has the opportunity to further leveraging the different technologies which also has to acquire and built to create the immersive experiences for the future of shopping (Zaveri and Amin, 2019). 


[bookmark: _Toc68343982]RECOMMENDATION 
Thus, it is suggested that the way that the customers for making purchasing decisions that has intensely which stand in stores using the smartphones so that the consumers can compare the prices and reviews of products instantly while making the decision of buying through social media. It is also suggested that Amazon must use the low-cost structuring for developing the competitive edge and profitability.  The above company cost leadership position will be improved by capitalizing in the technologies targeted for offering the effective services for the consumers at the prices that are easily affordable and compared with the competitive rivals like Wal-Mart. The low-cost strategy of Amazon will also not enhance the pool of customers but it rather increases the share of market. They also compete favorably with the competitors. Also, it is suggested that company for taking benefit of the structure of low-cost to maintain the position of market for international market at the same time for the use of the opportunity for developing the diversification of product. Amazon will also be profitable by providing the lowest cost compared with the competitors because of increasing in sales volume (Mittal and Kumar, 2019).






[bookmark: _Toc68343983]CONCLUSION 
There are three parts in this article, each with its section to illustrate and represent the idea that each section has. The first portion of the study provides a detailed guide to Amazon, the most well-known e-commerce business. This will be accompanied by an introduction to an emerging term known as information management. The concept's clarification will be supplemented by its significance in overall operational success, as well as a detailed description of the significance of information management in Amazon. Later in the first segment, the study would define competition in terms of jobs and knowledge manpower usage. Later in the first segment, the study would define competition by jobs and information management use. In the second portion of the study, the control and functionality of information are clarified by different models and systems like tactic theory, The KM matrix, The KM process framework, and Nonaka’s tacit and explicit model. The third part of the study would clarify the culture of information management in Amazon and the critical assessment and interpretation it provides. Finally, such guidelines would be drawn up and recommended depending on the assessments.
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