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1. [bookmark: _Toc7773553] Executive Summary 
This research will relate this theory and its relevance to a role in the workplace. The findings of the report will analyse the impact of values, beliefs and attitudes in the work place and the writer will assess their own workplace Ali Raj restaurant.
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2. Introduction 
Pearson’s RED Critical Thinking model helps recognise assumptions and separate facts from opinion (Pearson North America, 2015). Many employees comment on how other staff members are not fulfilling their duties. The RED critical thinking model can help recognise assumptions by listening to what staff have to say and then help to evaluate their argument by questioning the supporting evidence. The model will help to remain objective and help the manager to develop an accurate conclusion. 
This report will look at McGregor’s XY Theory of Management theory and discuss the difference between the X theory and Y theory. This research will relate this theory and its relevance to a role in the workplace. It will also critically assess its impact on own beliefs, attitudes and values. The findings of the report will analyse the impact of values, beliefs and attitudes in the work place and the writer will assess their own workplace Ali Raj restaurant. 
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3. [bookmark: _Toc7773555][bookmark: Results][bookmark: Conclusion]Findings 
This report will now analyse the values, beliefs and attitudes in the work place. 
Values 
[bookmark: _Hlk8285397]Values are what is believed to be important and help us make decisions (Barrett, 2010).  Ali Raj restaurant promotes diversity as they employ people from different backgrounds and cultures. This value is also shared by companies such as Starbucks where they believe ‘upholding a culture where diversity is valued and respected’ (Starbucks Coffee Company, 2019). Ali Raj promotes female representation as 50% of the staff are female waiters and chefs. The restaurant has a strict policy for employment as all potential employees will need to provide proof of identity, such as a passport and national insurance card. Ali Raj restaurant holds the same value as Jamie Oliver’s Italian restaurant chain, they both agree on not employing illegal workers (Jamie Oliver Restaurant Group, 2018). All employees regardless of their faith are respected by the management team and prayer facilities are provided for those who wish to use it. All customers are also respected, and their experience and wellbeing are considered as a high priority. Ali Raj restaurant places importance on affordability and ensures food is affordable whilst maintaining quality. This value is also shared by Ikea, they believe in ‘make more from less without compromising on quality’, (Ikea, 2019). 
Beliefs
Beliefs can be defined as how a company portrays themselves to staff and customers. The restaurant treats all staff with high respect as they believe showing respect to staff will result in staff to show more commitment and lead to the chef producing better quality food. The restaurant believes that the success of the company is due to everyone working together such as the waiters who provide excellent customer service and kitchen staff who work hard to produce high quality food. The restaurant believes in providing all customers with a good experience every time they visit and therefore any problems or complaints are dealt with straight away by giving free complimentary drinks and vouchers. Ali Raj’s beliefs are shared by restaurants such as Carpe Vino as stated, ‘our goal is to be the best we can, making certain our guests are comfortable when they visit’ (Anon, 2019). Ali Raj ensure that there are equal salaries between both male and female and bridging the gender gap in the workplace. The restaurant also ensures human rights are respected and ensures no one is treated different or is discriminated. This belief is shared by restaurants such as McDonald’s, ‘McDonald’s has a deep responsibility to respect the rights of people who work for the Company, and to do business with Franchisees, suppliers and business partners that respect human rights’ (Mcdonalds, 2019). 
Attitudes
Attitude can be defined as a set of evaluations about a company’s beliefs towards their business. Ali Raj sources all their food from local butchers as they believe in the attitude of helping the local shops and giving money back into small businesses. This attitude is shared by a small London business Clerk and Well kitchen where they are ‘passionate about sourcing the best ingredients and building relationships with local producers using traditional farming methods’  (Theclerkenwellkitchen.co.uk, 2019). The restaurant provides organic vegetables to customers which is purchased from local Asian shops. This attitude is also shared by restaurants such as McDonald’s, they look to provide organic food and healthier options (McDonald’s, 2013). The restaurant takes any complaints from staff and customers seriously and looks to solve it straight away and aims to provide excellent customer service. The restaurant takes hygiene very seriously and has a 5-star hygiene rating. 
Having a set of core values, beliefs and attitudes motivates employees of Ali Raj restaurant to work successfully. Having values helps the restaurant in the decision-making processes. For example, Ali Raj restaurant places importance on affordability and ensures food is affordable whilst maintaining quality. Therefore, any products not reaching the satisfactory standard are automatically eliminated. To achieve these goals Ali Raj restaurant believes everyone must work with passion and tirelessly with the following values deeply imbedded in everyday work. 
McGregor’s XY Theory of Management 
McGregor’s XY Theory of Management is relevant to my role as a manager. This study will discuss the theory in detail. 
McGregor’s Theory X and Theory Y refer to two styles of management, authoritarian (Theory X) and participative (Theory Y). McGregor believed that if employees dislike their work and have little motivation and avoid responsibility then managers are likely to use authoritarian style of management. McGregor called this Theory X. This approach usually involves micromanaging people’s work and checking that work is done properly (Hattangadi, 2015). Theory X style managers believe their employees are lazy, less intelligent and work to make money (Hattangadi, 2015). It is also believed that employees' work for their own self-interest (Fischer, 2009).  Managers who believe employees behave in this manner use punishments or rewards as motivation and believe all actions should be traceable to the individual responsible (Fischer, 2009). Theory X concludes managers are responsible for ensuring staff carry out their duties. However, Theory X can have a negative impact as managers are always looking for mistakes from employees due to not trusting employees to do their work successfully (Fischer, 2009). This managerial style is more effective in a workplace where employees are not motivated to perform (Hattangadi, 2015). 
[bookmark: _Hlk8287477]On the other hand, McGregor believed that if employees take pride in their work, then managers are likely to adopt participative management style where they trust employees to take ownership of their work. Managers believe their employees are their most important assets and believe they are internally motivated without seeking a direct reward in return (Hattangadi, 2015). McGregor called this Theory Y. Employees tend to take full accountability for their work and do not need close supervision but still need to inform their manager when making decisions. Theory Y managers relate to employees on a personal level, as opposed to on a formal level (Hattangadi, 2015). This leads to employees having a better relationship with their managers and take ownership of their workload (Carson, 2018). However, Theory Y can leave room for error as there is lack of consistency between the employees which can have an impact on the strict guidelines of the company (Carson, 2018). 
It is believed that management skills of the author of this report in the workplace can be related to Theory Y. Employees take ownership in the work they carry out and do not need close supervision. Trust is given to employees to carry out work using their own initiative for example when dealing with customer complaints. However, there are times where Theory X is used for example, when employees have low motivation levels, rewards are given such as extra break time to help motivate them or when their work needs to be supervised if employees are not carrying out their role on a satisfactory level. 
[bookmark: _Hlk8289532]The theory has impacted of the attitude of this researcher as he believes that staff should be given opportunities to work alone and try and improve by learning from mistakes. Theory X believes in checking that work is done properly (Hattangadi and Vidya, 2015). Managers who believe employees behave in this manner use punishments or rewards as motivation (Fischer, 2009). It is believed that punishment should not be used in a workplace as this can result in staff feeling embarrassed or demotivated. Therefore, it is felt that it is possible to use both Theory X and Theory Y depending on which individual staff he is dealing with as a manager is the more appropriate approach. This can be supported by McGregor who also believed ‘in order to achieve the most efficient production, a combination of both theories may be appropriate’ (Hattangadi, 2015). 
Pearson’s RED Critical Thinking Model can help me make the decision when deciding whether to use Theory X or Theory Y when dealing with employees. Pearson’s RED Critical Thinking model helps recognise assumptions and separate facts from opinion. Foster (n.d.) identifies that there are three key steps by recognising assumptions, evaluate arguments and drawing conclusions. As an example, when staff provide negative opinion or comments about how they feel about the suppliers for the restaurant or how they feel about other staff members, it is easy to assume the information presented is true even though there are no evidence provided by the employee. Many employees comment on how other staff members are not fulfilling their duties. The RED critical thinking model can help this manager to recognise assumptions by listening to what staff have to say which helps to evaluate their argument by questioning the supporting evidence. The model will assist to remain objective in order to arrive at an accurate conclusion. 
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Conclusion 
This report looked at McGregor’s XY Theory of Management as this theory is relevant to a role as a restaurant manager. It is perceived that management skills in this particular workplace can be related to Theory Y most of the time. Employees take ownership in the work they carry out and do not need close supervision. Trust is given to employees to carry out work using their own initiative. However, there are times where Theory X is used for example, when employees have low motivation levels, rewards are given such as extra break time to help motivate them. At times, it has been necessary to use both Theory X and Theory Y depending on which individual staff this manager is dealing with to decide which is the more appropriate approach. Pearson’s RED Critical Thinking Model is discussed in this report as it can help to make the decision when deciding whether to use Theory X or Theory Y when dealing with employees. Pearson’s RED Critical Thinking model helps recognise assumptions and separate facts from opinion. Many employees comment on how other staff members are not fulfilling their duties. The RED critical thinking model can help by listening to what staff have to say and then help this manager to evaluate their argument by questioning the supporting evidence. The model is a useful tool to remain objective and help to make an accurate business related decision. 
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