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Introduction

Community Engagement is a continuous process of working co-operatively and collaboratively with community groups which accelerates interaction, communication, participation and interchange between a company and a community for social and organizational outcome. In this report, the size, structure of Asda Stores Ltd and goals and mission of this company are explained. The customers of Asda and their expectations from the company are also identified. SWOT analysis and Pestle analysis Asda also conducted in this report. Role of employees and how they support to achieve Asda’s goals are also explained. Skills and knowledge carry out to fulfill the roles are also mentioned and training and development are need to be considered to executives are also described here.














       1 Overview of Asda Stores Ltd.
Asda is a subsidiary British retailer of Walmart which was first established on 19 February, 1949. Asda was founded by Peter and Fred Asquith and Sir Noel Stockdale when Asquith family’s Super market merged with the Associated Dairies Company of Yorkshire. Asda was acquired by American Retail Giant Walmart in 1999 for £ 6.7 billion and at the same year, listed on the London Stock Exchange. Asda provides grocery products, cloths, mobile etc. to the customers and also engaged with general merchandise and financial services. As of 2016 Asda has already earned £21,666 million as revenue and £791.7 million as operating income. Now Asda has 165,000 employees to serve in 633 locations by providing more than 30,000 different products. Asda has founded different types of stores like- Asda Supercenters, Asda Super Stores, Asda Supermarket, Asda Living, George Stores, Asda Essentials, and Asda Petrol etc. for their customers (ASDA Group Limited. 30 March 2018).


     2 Organizational Structure of Asda

2.1 The Goal of Asda
Asda is one of the largest retailer in UK which is a subsidiary company of Walmart. But Asda wants to be the number one retailer not only in UK but also all over the world and also wants to spread its business functions in other countries in the world.

2.2 Mission of Asda
Asda wishes to provide every necessary products and services to the consumers and become the top listed company in UK within five years. Asda wishes to increase the market growth by beating its competitors in not only UK but also in other countries. Asda wants to start its business out of UK in two years (BBC News. 28 April 2018. Retrieved 8 February 2019).

     3 Customers of Asda and their expectations
As Asda is a retailer company, it provides grocery products, electronics and financial services to the customers. All of the people lives in UK are the target customers of Asda since grocery products are used by everyone. Customers of Asda wants to have good qualities of products with better customer services. In 1993, the performance of Asda was not good but after purchased by Walmart the performance of Asda is increasing and the market growth of Asda is always up warding. Customers of Asda wants to have more stores in their locality and good customer service. Sometimes Asda provides discounts on sales and gift hampers to satisfy their customers.

     4 SWOT Analysis of Asda
SWOT analysis is a business strategy to know about a company’s Strengths, Weaknesses, Opportunities and Threats. Strengths and Weaknesses are related to internal environment of a company and opportunities and threats are involved with external environment (BBC News. 14 June 1999).
The Strengths of Asda- Asda has a better understanding of customer purchasing behavior and efficient knowledge about their rivals and competitors. Asda provides verities of products with special departments, some products are from offshore suppliers and partners.
The Weaknesses of Asda- Asda provides several discounts in sales and good products in lowest price that is why, profit of Asda is not increasing much.
The opportunities of Asda- Asda can spread its retail activities in UK as well as out of UK or in another countries. Asda provides good qualities of products as well as rare products to their customers which is a competitive advantage for Asda.
The Threats of Asda- Asda Has some powerful rivals and competitors in UK market like-Tesco, Sainsbury’s, Morrisons, Amazon GMV , Marks and Spencer etc. who has caught a great number of market in UK.

     5 Role of Employees and their support to achieve goals of Asda
· Executive Role:
Executives of Asda sets the mission and vision for the company which will be achieved by employees under managers. Executives are the top level management of Asda and take important business decision for the company (London: Department of Health; 2008).
· Managerial Role:
Managers are work to fulfill the given responsibility by using employees. They can’t take important decision and don’t have the power and authority like executive but they can controlled and take decision about employees work under them. They are the mid-level management of the company. 
· Supervisory Role:
Supervisory and nonsupervisory employees are the operation level employees of Asda. Supervisory employees are those employees who works under managers but super vise some team members. They can be also called team leader. Example-In Asda Supervisors of the stores or super market.
· None supervisory Role:
Employees work in operation level but do not supervise other employees. Entry level customer service employees and sales man of store of Asda perform nonsupervisory role. Non- supervisory roles conduct a large range of Job responsibilities and duties for the company. In an organization, the number of nonsupervisory employees are more than other level of employees.

     6 Training and Development
Training is a planned effort providing by a company to increase the knowledge, skills, abilities and talents of employees. Development is a program which is organized for the employees to learn and grow for future responsibility. Training is especially for new employees and it provides technical knowledge to the employees. On the contrary, Development is for existing employees to provide theoretical knowledge for future responsibilities. Asda arranges different training program for its employees. Asda offers both On the Job training and Off the Job training for the employees. It also uses Technology based training for distance employees (Teeside: University of Teeside; 2008).

6.1 Importance of Training and development in Asda
· Training and development improve employee’s performance which ultimately increase the performance of Asda.
· Trained employees can serve employees better than untrained employees which increase the customer satisfaction.
· Training and development helps to increase productivity and profitability of Asda by increasing employee’s skills and talents.
· Training increases the employee’s consistency and makes them aware about company and about their activities which increases the efficiency of employees.
· Training helps employees to develop new strategies to capture the target market.
· By developing the efficiency of employees, training helps to decline the employee turnover.
     7 Role of Executive of Asda
As Asda is one of the oldest retail company of United Kingdom, Asda faces several ups and down in the Market. In last 70 years Asda has experienced several large income and success. And also faced great loses. The most terrible condition was in 1989 when it was near to bankruptcy. If Asda wasn’t bought by Walmart, it would definitely go bankrupt. But after owned by Walmart, The success of Asda is up warding day by day. Executives has the authority and power to take any decision in company. Mainly a company’s success and failure depends on those decision taken by Top level executives. If then the top level executives of Asda was more efficient like now, it would not be in Walmart’s acquisition. Executives allocate the resources of the company and decides which project will be taken by the company. Executives also collect fund for the investment and distribute the funds in different department according to the demand of money (Cochrane Database Syst Rev 2006).


7.1 Skills and knowledge needed to carry out executive role
 Executives are the top level employees of a company that is why, they are selected by Board of directors of the companies. Executives have to be well informed about the market, competitors and new technology to take appropriate decision.
· Decision making skill:
Executives have to solve different critical problem faced by the company and take an appropriate decision. Executives generate different strategy to analyses and solve the problem. The actual challenge for an executives to collect true information. Wrong information leads wrong decision which can cause a great hampers to the organization.
· Interpersonal skill:
Executives need to have some interpersonal skills to lead the whole company. The most significant interpersonal skills are self-confidence, work ethics, relationship management, receptiveness to feedback, body language, listening to others, appreciation to others, collaboration, positive attitudes, maintaining workplace etiquette etc. (London: Routledge; 1998).
· High tolerance for Ambiguity:
Executives of a company needs to think about future like which position company will hold after 5 years or which position company wishes to have after 10 years. The main responsibilities of executives are to set goals and objectives, vision and mission of the company. Then executives distribute the funds and resources for the cost of business activities. Executives have to ready to face any challenge coming in the future and prepare the company from present.
· Ability to accept and understand new technology:
As it is the era of new technology, every company uses modern technology to conduct the business function. Asda uses CC camera for monitoring the store and supermarkets. It also provides card service for money transaction. New technology creates competitive advantages for the company. That is why, executives has to accept new technology positively and collect information about new invention and technology.
· Ability to motivate and inspire others:
Executives of a company has to lead the all employees of the company directly or indirectly. Executives leads the managers directly and managers leads the employees under them. Motivating employees are the most significant responsibilities to the executives as it inspire managers to fulfill their targets effectively and efficiently. Executives of Asda uses rewarding system to inspire their employees (Copenhagen: WHO; 2006).
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 Conclusion

Community engagement is used especially in government organization when that organization wants to attract a specific community or want to serve a certain community. Political decision is matters when it comes to community engagement. Community engagement develops trust among a specific community and helps to take better decision and conduct a better job related to a certain issues. The main purpose of community engagement is to satisfy the community by a company’s service and performance. Company will develop different opportunities and strategies, rules and policies and prepare a total plan to satisfy a certain community. But those Plan, strategies and policies have to be politically robust.
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