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Introduction
Entering new market is a complex operation for any multinational company and even more so is to recruit suitable members for the organization in the new market space. In this report, a project described the project planning and execution regarding the Rounds Cars recruitment in the new market will be elaborated. 

Project Definition
In organizational context as well as in scientific community, projects are the essential parts that entail various activities capable to introduce innovative measures into the business and the subject area of the project.
Projects are the set range of tasks and activities that are required to be identified and then carried out precisely to achieve the anticipated outcome (Buttrick, 2009). For the achievement of different goals, projects are carried out by individuals, organizations or government, etc.
In modern definition, project mans to plan and execute activities with the aim to fulfill a certain fixed goal. Therefore, the undertaking of a project and carrying out of the task needs can be done collaboratively or individually as the main requirement lies in achievement of the goal.
In order for a project to fulfill its expected objectives and set goals, project management is an essential consideration. Project management refers to the comprehensive steps in planning, initiating, resourcing, executing, monitoring and controlling and finally concluding a project (Roberts, 2011). 
Projects are usually time constrained meaning the initiation and ending of a project with a successful production of result should be done in a limited time frame. Furthermore, resources and staffs are also constrained for organizational projects meaning that the project manager needs to pay attentions to distributing the subtasks and required resources with farsightedness. Thus, project managers are often managers or executives from firms, although new executive employees may also conduct projects to introduce new practices to effectuate business or operation in modern context.
Benefits of Project Management
The management of projects helps determine required resources and then helps arrange and control the resource distribution such as money, human resource, etc. Additionally, the time and process management helps achieve project goal with accuracy (Berkun, 2008).

Project Statement
In the following discussion, the project revolving around the recruitment in new market for rounds cars will be planned, implemented and processed and a reflection over conducted process will conclude the project.
The following project will concentrate on the topic-
Hiring employees for the company upon entry into a new market in context to the Rounds Cars in UK 
Rounds Cars is a taxi hiring service that conducts operations as per advanced booking. The company is in Northampton, England and operates far and wide out of UK as well. The company provides aircraft, automobile and boat transportation on demand and delivers parcels of small to medium size within a day inside Northampton. The company’s main motto is “Connecting all people around” and they thrive to be affordable, comfortable and reliable for their customers.
Enhance DBS checked, approved and licensed by the Northampton Borough council, the company provides all-time CCTV protection to their taxi service while maintaining privacy and confidentiality at best. The company has a huge operation region while being headquartered in Northampton. However, recently the company is thinking to expand their business into foreign country and Rounds Cars needs new recruits to effectuate operation in the expanded office.
This project will help in this regard as will plan and describe the execution of the project while being relevant to prevalent theories working in context.

Project Strategy
To initiate a project to finally obtain specific results, there should be well prepared project strategy. Hence, knowledge over the expectations and associations to ongoing project is required. 
The aim for this project is-
A well-developed plan and execution of recruitment process to hire new employees for a new foreign market of the Rounds Cars Company
The project strategies for this project to fulfill the aim can be developed based on the 5P method for project management. These 5P’s are-
i) Purpose
The vision and purpose of the project is the most important part of project strategizing (Bendoly, 2010). It is most successful if the type and requirements associated to the type of the project can be identified earlier.	
The type of projects help make feasible project plan to realistic goal achievement. Project types vary by means of funding source for the project, content of project, general objectives of projects, etc. 
Viewing the source of funding projects can be public (government funded), private (individually or organizationally funded) or mixed. On the other hand, according to content of the project, projects may be IT project (working on IT infrastructure), construction project (construction of infrastructure), business project (development and management of business), etc. Additionally, based on the involvement of people or scientific knowledge project can be scientific project or community project.
In accordance to general objective of the project, projects are mainly of two types.
· Production projects are held to produce products or services in view of certain paradigms.
· Social projects are conducted for improving the quality of life for the associated people ultimately.
The ongoing project is a business production project. So, needs a set of objectives to be fulfilled with all operations conducted in the project.
ii) Priorities 
Project strategy also involves setting up priorities of the project beforehand. For example, a scientific project may prioritize results over intended time for delivery of the project. 
Apart from the type of project influencing project strategy, the bases of stakeholders are also essential and so a comprehensive understanding of stakeholders is done by stakeholder analysis. Stakeholders are the associated people that will be affected by the business project. They are usually involved in the project and establishing a healthy stakeholder relation can enhance the business prospect as they will be able to understand the business better and contribute for its betterment if necessary (Brown, 2013). So, identifying and prioritizing among stakeholder can help make decisions in the company.
Stake holder analysis is the process of assessment of system and changes associated to relevant parties or stakeholders of the business. Understating their respective standing in relation to the business helps the prioritizing of the business. After conducting the stakeholder analysis the followings were found to be the stakeholders of Rounds Cars while entering new market-
· Sponsors are the people and entity supporting the expanding of the company through financial assets or products or services. For example, the main company of Rounds Cars is the main sponsor of this project who lends financial resource to the project team with promise for completion of project.
· Customers are the main stakeholders as any uncertainty with the service will create problems for them and upon their positive involvement with the company, the business will grow and vice versa.
· Project team members are the stakeholder as their professional career as project operatives are at stake and the completion of the project with success will ensure their future endeavors. 
· Governments of the new market are also stakeholders as they approve of the operation of the entering company. If the company operation of in the country creates threats to society, economy or environment, the government will lose their credibility; while, if operation is successful it will better the economy of the country.
Getting to know the stakeholders make it clear as to whom to prioritize while making the project plan. This analysis helps strategize this project for meeting all necessity by all the primary stakeholders.
After understanding the priority stakeholders, if the priority of task is listed and put in a flowchart such as the WBS, it provides the best project strategy that is capable to achieve the target. 
iii) Process
Process refers to the set tasks in the project. These tasks if properly identified and then provided time schedule of their own, helps attain the project result within given time frame. The outlining of specific project tasks to be completed in this project are-
1) Market research will help determine all country specific legislations and laws that will need to be carried out by the company upon entering the new market. Also, possible profit figure can be anticipated after this research to show potential outcome and thus the required cost can be adjusted. Furthermore, any potent problems that might threaten the company economy can be determined earlier. 
2) Location selection is then needed to set up the office of the company in that foreign country. Local property agents can help in this regard, so the company should contact a decent agent to choose on their possible base in the country. In selecting location, the cost of holding, accessibility to potential staffs, ease of conducting business, etc. should be considered.
3) Local law support can help with setting up agreement and contract with the government that will ensure the legality of the operation in the new market as well as ensuring safety by law for the company in the economy.
4) Local recruitment service can help advertise and conduct the recruitment process. As the base of operation might still be incomplete, this can help as these service providers have enough credibility and resources to effectively handle the matter. However, one or more representatives from the main company will help recruiting process to be relevant to the company requirements.
5) Choose and training existing employees is another important priority as they will be stationed in new office and provide training to the new recruits so as to effectively perform on their responsibilities for  the company.
The project management authority might also consider different variables that can uplift the sustainability and environmental responsibility from the company in doing business in the foreign country. This will make the company positively reputable in the market. For this matter the following may be considered:
Fair trade agreement: Fair trade agreement enables setting up better price structure to support lower consumption price for customers, yet better profit for business, better working condition for workers in the business and fair terms for trading between customer and business. This agreement is developed to certify certain business to attract customers to the business as using their service will indirectly contribute to the better wage and service safety for the workers (Heerkens, 2015). In this case, Rounds Cars supports this agreement as the new workers will be inhabitants from the entering country mainly and that will help with the countries employment.
Green agenda: Green agenda refers to the positive attributes facilitating environmental concerns in the business. It specifically concerns itself with sustainability approach for ecosystem for the future generation’s sake.


iv) People
Assigning the right people for the job in all project tasks is absolutely essential if a certain degree of perfection over work is expected. Project strategy needs to involve all staffs, experts for consultation, stakeholders, sponsors and end users. Upon assigning work to the best fit staff after required consultation from the expert and requesting support from sponsors, project manager can help make the project successful and at the end id end-users feel that the service extended to them by company is better and opts to buy more of that, project is told to be successful. This way project strategizing becomes most successful.
v) Performance
Measuring performance after the completion of project helps make sense of the whole list of deliveries from the project based on the outcome. For claiming the project successful and complete documentation of requirements, inputs, analysis of the outcome for the inputs is necessary. So, at the later stage of the project performance measurement and then adjusting the outcome to align to the predicted result is essential as project strategy. 
Project strategy involves fulfillment of all of the 5P’s of project management that eventually helps build the competent solution for the project problem. Thus, the project strategy is to assess the above and achieve all components that are possible within the scope of the project. 

Project Objectives
Since the project will aim to make plan on executing recruitment process in Rounds Cars and then carrying out the plan in the foreign country the company is expanding into, the following objectives must be met until the closing of this project to deem the project complete and successful in its aim. These are-
· To plan a feasible recruitment process for office set in the new marketplace
· To make practical arrangements with country authority to set up the business.
· Acquisition of assets to set up office in the foreign country
· Conducting the recruitment process and communicating the outcome
· Assessing and reflecting on the performance of the project 

Performance, Cost and Time Objectives
In order for managing the said project, the project manager needs to balance among all the constraints that are posed by limited resources and time frame of the project. For this, the project management triangle can be a beneficial act to consider. Project management triangle, also known as iron triangle is a model for principle constraints in project conduction. In this consideration, cost and time of project operation and the required performance and quality of the project work are viewed as interrelated and can affect each other’s efficiency (Dvir, 2011).
[image: ]
Figure: Project Performance Triangle (Oppel, 2009)
Therefore, the quality or performance of the project depends on the cost and time of project conduction, while any one of all three can either compromise the others or enhance them altogether.
In this project, the best possible performance will be the main achievement and so will require enough time and resource for cost management. However, the time is optimized to be three months for full completion and that way cost will be minimized for best possible performance to achieve objectives by the project. The initially assumed expense budget is £200,000.

Deliverables
This project will need to deliver on a planning report and documentations entailing all details to start an office in the new marketplace and the detailed planning and implementation procedure of recruitment process. Then separate documentations will communicate the outcome of the execution and specify any discrepancy. The following will be the tangible deliverables of this project-
· A work breakdown structure (WBS) detailing all sub task of the project
· A Gantt chart scheduling time for each task defined in the WBS
· Risk assessment of the project for future reference

Project Scope Statement
Project scope refers to the potential of project to deliver on the intended result with the exact amount of work and resources. This project will include all necessary steps to recruit new employees in new foreign office without involving any complexities for Rounds Cars.

Included Scope
The project scope will include-
· A plan for setting up office in the foreign country
· A recruitment procedure planned in the project
· Recruitment of selected candidate in the company
· Risk assessment for the conducted project 
Excluded Scope
This project will not include the market research done to understand the related legislations and organizational procedure along with the business prospect of Rounds Cars in the region, rather will focus on the recruitment. Also, the detailed SWOT analysis to guide the risk management of the project will be excluded from this project scope.

Success Criteria
The success criteria of the project will be determined after all characteristics of the project are made. The characteristics of project management are-
· A project is usually conducted prioritizing the customer needs in terms of convenience of service 
· It will be temporary with a defined start and end time
· Requirements of the project will be set inside the boundaries of the project
· The project plan should show realistic promise of successful completion
· It is not as much a business conduct as it is a process, meaning there is no profit or financial gain set goals to achieve
· Projects often are cross-functional within organization or even cross-organizational. This project needs human resource as much as account and finance support. Different organization also needs to collaborate such as property agent and recruitment service providers.

Project Assumptions
The project assumes that all economic and weather condition will remain stable during the project conduction and all procedure will take the delegated time limit within set cost limit.
Implementation Plan
Implementation refers to the process in which project strategy is completely realized and then it is used into planning the execution of project to obtain objectives of the project. Implementation plan therefore is a preliminary planning based on the understanding and idea derived in project strategy stage (Hughes, 2012). For devising an implementation plan, the project management must find answers to the objectives of the plan, key processes for achievement of the objectives, cost, required resource and probable time limit for successful achievement of goal, risks and potential solution to the risks, communication method to convey messages of the project for Rounds Cars, etc.
For the implementation plan of project to work, organizational structure to support the project needs to be met. This structural support are-
· People- There should be appropriate human resource who can effectively carry out the intended project for example drivers for Rounds Cars, the management unit, maintenance crew etc.
· Resource- Sufficient fund is needed as true cost is unidentifiable at the beginning stage. So, the company must be well off to conduct the scale of project they intend to work on.
· Structure-Structure of the management means to set appropriate line of authority for delegation of tasks to appropriate team members (Sting, et al., 2015). Also, strategy meetings to review progress help with robustness of the structure.
· System- Management and technology system help track changes and helps the adaption faster and efficient to achieve milestone in time limitation. So, the company should have these systems in the organization beforehand.
· Culture- The proper environment to connect employees and prepare them as mission oriented can be helped by a strong and appreciable organizational culture. Integrating employee interest into the workplace and goals of the project by incentives and rewards is required.
There are different tools and techniques of project management that can help the implementation of plan. Some of those are used in this project and will be described below:

Work Breakdown Structure
Work Breakdown Structure (WBS) is a tool for project management that divides the project into small and easily achievable segments and directs the procession of the tasks through a flowchart or similar means (Banham, 2012). The WBS for this project will be as follows:

Schedule (Gantt Chart)
Gantt charts are the project management tool that help schedule, manage and monitor all specific tasks in a project and helps better handling of resources to facilitate the tasks (Portny, 2010).
This charts are a way of communicating the amount of task to be delivered with specifications, highlighting critical tasks and avoiding bottlenecks. To avoid any uncertainty in this project the following schedule will be used to manage or required tasks for attaining to project objectives.
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Project Process
Project process refers to the practical conduction of project plan with a fixed project life cycle with defined tasks for each phase of the life cycle stages- initiation, planning, execution and closure. After ensuring that all organizational structural support are present, the project implementation plan can be proceeded on. Project management methods are the standard way for implementing a project plan. PRINCE2 (Project IN Controlled Environment) is such a method that satisfies the project life cycle with seven compatible management processes. PRINCE2 is a process-oriented project management method that divides the stages of project, each with defined process of their own (Heerkens, 2015). The stages are defined with input and expected output, so after each stage the project is corrected to leave nothing to chances. In the following discussion, each stages of PRINCE2 method and their implementation in this project will be described.
Directing: In this stage, a body of authority was decided who were responsible for selecting a project manager and essential executives to carry out the project. They authorize the project and sets up boundaries for project team to work within with standard project activities.
Starting up: In this stage, the team conducted market and legislative research to set up the desired office in the new market. It included reasoning for entry into new market and essential stages that must be included to be considered in initiation stage.
Initiating: The project team defined the stakes, cost and timeline and gets approval from the project authority. They also set a plan for risk assessment to assess the projects efficiency after completion of recruitment.
Controlling stages: The project manager looked over the plan and made correction where needed to ensure achievement of goals. He also communicates with stakeholders at this point. This is the stage where government approval of the new market is taken and all plans are set in motion according to the set boundary from the agreement (Sting, et al., 2015).
Managing product delivery: The product delivery stage required the completion of the main objectives of the project. In this stage the location for office space was selected and holdings were acquired through lease or buying, assets such as office equipment, stationeries, and communication systems were set, advertisement of job vacancies were posted and then the whole recruitment process took place with written test, face-to-face interview, etc.
Managing stage boundary: In this stage, the recruitment process outcome and the complete project till then is documented and delivered. The team also agreed on the preferable method of training and appraisal method for the new employees so that they can deliver on their responsibility while being relevant to the business of the company.
Closing: The closing will happen after a reflection over the achievement of the project is made. Also the project approving authority from the company approves of the results of project and announces project closing with acceptance to project results.
Risk management 
Risk management is very important consideration in a project process. Risk management can help smoothen the project management process while avoiding any harsh consequences of uncertainties (Reiss, 2015). However, risk management is not only about avoiding bad circumstances, but utilizing the positive changes for the betterment of the project and process. The underlying rule of risk management is to utilize any changing circumstances to gain most advantage for the current project. It helps to retain the project goal achievements over time.
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Source: Dvir, 2011
In risk management, two factors are specially considered:
· Probability of a risk occurring 
· Consequences of the risk as the scale of risk determines if the outcome will be positive for the project or negative
Risk management methods usually involve a documentation entailing all possible risk factors where impact factors for each risk is determined prior hand. In case of Rounds Cars the compatibility of local employees with the corporate environment of company would be a risk.  It is the responsibility of the project manager that the risk management documentation is updated to foresee any risk so that devising a plan of action is possible (Jordan, 2013). In case of a risk occurring the risk management techniques are-
· Avoid risk: When a risk occurs, the management can change the plan to avoid the consequences of the risk and in this case Rounds Cars has to be vigilant to avoid job dissatisfaction and make sure all the needs of the workers are taken care of.
· Mitigate risk: Depending on the impact of the risk, the steps required to control the outcome from the occurrence of risk can be followed. That way any adverse effect of risk will be mitigated. Rounds Cars here can talk to the employees about what they are really expecting from the company and reach a middle ground.
· Accept risk: If the occurrence of the risk is inevitable and change or control of process to mitigation does not work, the management can prepare depending on the outcome. If positive or negative traits of the risk can be determined and accepted, better preparation through strategy is possible.  Contingency plans are to be created by Rounds Cars in case of high turnover like creation of HR pool.
· Transfer risk: Risk can be transferred to third party to manage outcome of the risk. Insurance or outsourcing company can be the third party.
There are different tools and software to help risk management and make it easier to act on them on time. This project assessed the risk of each step and used risk management techniques to counter any unplanned disruption to project conduction (Dvir, et al., 2011).

Communication Plan
Project communication methods help with discussion over critical factors of project to fill the gap with appropriate information sharing among stakeholders. According to Program Management Body of Knowledge (PMBOK) there are three ways that the project management can use to communicate delegation of task, expected outcome, notification of specific requirements, declaring end-result, etc. 
Interactive communication: It is the live communication method where phone calls, video conferencing, face to face chat, etc. are used to explain on project status, intention, charts and figures (Sting, 2015). Feedback is instantaneous, so this method is used in this project while planning the project among team members and sponsors-stakeholders to take new inputs to help enrich the process.
Push communication: In this method information is passed to intended recipient without the need for immediate response. The information is shared usually by the PM on meeting notes to project team members, press release for stakeholders through email, fax, letters, memo, etc. However, only sending the message cannot assess effectiveness of the messages in relying intended information (Maylor, 2010).
[bookmark: _GoBack]Pull communication: This is intended for a large scale of audience who will require to access information in their own convenience to effectuate the project process. This information can be store in server or documents with the PM’s approval and can be accessible by team members and relevant stakeholders.
This project used all methods of communication as required for different sub tasks of the project and then communicate the entire project plan in the beginning and outcome in the end of the project through documentations.

Performance Review of the Project Plan
The project was consistent in achievement of all project characteristics in it. The project was set so that the company can work in the new market effectively to serve the customers, while a time frame of three months was set for completion of the project. As the project maintained all legislative procedure in conducting the project process in the region, a realistic promise for project success was made and accomplished for Rounds Cars. Each project needs own management needs, need to deal with all disparate functions without hurting the process. This project was successful with its flexibility in balancing among the different functions of business. The project team was transparent in their dealings. For example, resource usage was made apparent to all team members so that they could decide on their own spending while minimizing total cost of project.  
The recruitment process done in another country office needs to keep in mind several aspects and this project did this through analytic research and planning according to the research results. Then, set up all cooperation terms with the government and regulated the cross-functional team to acquire assets and start the recruitment process. Afterwards as a risk management is done, it provides better opportunities for the company in future to ease the recruitment and other operations in the new office and market.
In conducting the project, I have acquired valuable experiences and learnt the way for a large scale project of this sort. Although I have lacked much experience with project management before, I have found some strength in me as project manager. The followings describe my appreciation of soft skills used in this project in a SWOT (Strength-Weakness-Opportunity-Threat) format so that enhancement on better skills and acquisition of new skills to eradicate weaknesses can be possible-




	Strength
	Opportunity

	· Management of the project was facilitated by a clear and concise project plan and strategy after prioritizing among stakeholders and tasks.
· Leadership skills were put to use when delegating tasks. As a project manager, I could use tools such as WBS and Gantt chart to schedule and communicate the time and speed of task delivery to the team.
· Communication was done effectively after realizing the importance of different techniques to communicate inputs and outcomes in a project.
	· After completion of the project, I have realized the necessity of several steps required in project and their implications that will come in handy in future. 
· I have learnt the process of setting up office in a foreign market and facilitating for all basic requirements to make the operation effective in the new office in future. 
· I have learnt the procedure for recruiting in a foreign market and the complexities associated with it and will be effective in similar context.

	Threat
	Weakness

	· In a team, it was not easy to assume leadership role with leadership experience. Although I have learnt about theoretical aids for leadership in project, real time experience is still lacking in this context.
	· Although, I have learnt to communicate effectively with different method of communication to my coworkers and learnt the management techniques for strategic planning and project implementation, the communication methods can be further exploited after practicing in a day to day life.



Form the derived understanding of the skill appreciation, the followings are the personal development plan using SMART objectives.
	Specific Skill Area
For Development
	Measurable Standards to Achieve
	Agreed Terms for Skill Achievement
	Realistic Approach for Development
	Time-bound Finish Date for Development

	Leadership 
	Become able to apply leadership principles in real life situation using leadership theories and understanding of a situation
	I should be proactive in delegating for tasks assigned for anyone in general
	I need to delegate myself for any leadership role available
	I should be able to achieve this skill within a year before the next big project I will be working on

	Communication within team
	Be able to effectively communicate with team members to become part of a well performing team
	The team should be willing to bond and perform with each other to better communicate like within professional workplace
	We need to work on different techniques of team building and communication method to be able to communicate through formal and informal meetings
	Within 6 months, when my team will be reviewed for their performance




Conclusion
This project management was to describe recruitment in an organization where the organization is entering in a new market of operation. There has been a plethora of I legislations and assumptions in place that informed and structured the recruitment process and therefore upon successful cooperation among all members of the project team, the project was completed successfully. 

References
Buttrick, R. (2009). The Project Workout: The Ultimate Handbook of Project and Programme Management. 4th ed. Harlow, England: Financial Times/Prentice Hall.
Roberts, P. (2011). Effective project management. London, UK. Philadelphia, PA: Kogan Page.
Berkun, S. (2008). Making Things Happen: Mastering Project. Management (Theory in Practice) O'Reilly
Bendoly, E., D. Thomas and M. Capra. (2010). Multilevel social dynamics considerations for project management decision makers: Antecedents and implications of group member tie development. Decision Sciences 41(3): 459-490.
Brown, K. A., N. L. Hyer and R. Ettenson. (2013). The question every project team should answer. MIT Sloan Management Review (Fall): 49-57.
Heerkens, G. (2015). Project management (A briefcase book). New York: McGraw-Hill.
Reiss, G. (2015). Project management demystified. London: Routledge.
Dvir, D. and A. J. Shenhar. (2011). What great projects have in common. MIT Sloan Management Review (Spring): 19-21.
Banham, R. and N. Webb. (2012). Project runaway: Strategic visions are great, but they can turn into nightmares at the project level. CFO(May): 46-51
Hughes, B. (2012). Project management for IT-related projects (2nd ed.). Swindon: BCS.
Sting, F. J., C. H. Loch and D. Stempfhuber. (2015). Accelerating projects by encouraging help. MIT Sloan Management Review (Spring): 33-41
Portny, S. E. (2010). Project Management For Dummies. 3rd edition. John Wiley & sons. 
Jordan, S., L. Jorgensen and H. Mitterhofer. (2013). Performing risk and the project: Risk maps as mediating instruments. Management Accounting Research (June): 156-174.
Maylor, H. (2010). Project Management. 4th ed. Harlow : Financial Times Prentice Hall, 2010.








Recruitment Project in New Market 


Market research 


Location selection


Legislation research


Government and legal approval


Asset acquisition


Advertisement of vacancy


Conducting the recruitment process


Setup of training and appraisal for new employees


Reflection over project
































24

image3.png
Quality

Cost Time




image4.jpeg
RISK

MANAGEMENT
PROCESS





image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.png
0O

O‘O
O @ OUNDS CARS
@) O

Ore1®)

O




