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Introduction 


This essay will introduce a certain reflection regarding the significance of cultural differences and the consequences faced by several industries. To develop this essay, Shell company will be selected, which is partnered with Kansai in Japan. Both companies deal with energy supply, which plays a major role in the market. This report will include a detailed analysis of the company background of both brands. Along with that, the market demand for energy in both countries will also be incorporated above. In contrast, one theory will be integrated, such as 'Hofstede's cultural dimensions'(Apendix1), in order to determine the cultural differences of the countries (Żemojtel-Piotrowska and Piotrowski, 2023). Additionally, the communication style will also be evaluated at the end of this essay, which also depends on cultural differences. 


Main Body

Shell Plc. is a British multinational Oil and gas company with headquarters in London within the United Kingdom. This business operates with a public limited company besides becoming a primary listing within the stock exchange board in the UK market. This is an investor-owned oil and gas company after ExxonMobil, measured by both its own emissions and fossil fuels, that is selling in the market. Shell Plc, was founded in 1907 as Royal Dutch Shell Plc and currently operates as Shell Centre in London within the energy industry (Shell.co.uk, 2025). As the business is serving worldwide locations with products like LNG, Lubricants, Natural gas and Petrochemicals it gains a big revenue. The revenue of this business is £ 210.80 billion, where the operating income is £ 25.73 billion and the net income is £ 12.23 billion. This business is also categorized as a constituent of the FTSE 100 and will hold a market capitalization of £ 147.55 billion by 2022 (Forbes, 2025). Although the headquarters of the business was in Hague, it then moved to London by changing the name also. Kansai Electric Power is categorized as an electric utility with the operational area of the Kansai region within Japan which also includes the Keihanshin megalopolis. This company holds a total of 164 plants with a total production capacity of 35,760 MegaWatt which is also categorized as a public company within the market. Kansai Electric Power is being traded in the market as TYO 9503, OSE 9503 and Nikkei 225 components. Based on these initiatives, the mentioned company maintains a revenue of £ 14158.33 million, with an operating income of £ 1155.20 million (Forbes, 2025). Contextually, a net income of £ 1129.36 million was noticed. Through utilizing modern expertise and advanced technologies this company tries to bring revolution within the electric power industry.                     
The market background regarding electricity is an impactful scenario that introduces a lot of phenomena across the UK and Japan. In addition, the UK market regarding energy resources and supply is impressive, as it generates a lot of income growth for the companies. According to a report by Statista, electricity generation is expected to reach 326.90 billion kWh this year. Along with that, the emission intensity is also expected to reach 216.11 gCO2/kWh by this year, which is also a concern for this organization (Statista, 2025). Additionally, a lot of money has also been invested by the UK government in order to support green energy, which further contributes to sustainability. On the other hand, in the context of Japan, the energy generation in this country is forecasted to reach an amount of 1.06 trillion kWh by this year. Additionally, the growth rate of this sector in this region was about 1.63% which indicates a constant development of this industry. The emission intensity of Japan is expected to reach about 507.69gCO2/kWh by this year (Statista, 2025). However, this country is also effective in adopting renewable energy resources, which signifies its attentiveness towards green development and sustainability. Both markets have declined significantly towards sustainable energy resources. For example, Shell is also focused towards solar and wind energy, which are helpful in promoting green initiatives in the market. Henceforth, both Shell and Kansai are collaborating in order to foster the energy supply more efficiently. The consumers of both markets are highly involved in utilizing green energy, that is crucial in developing sustainability in both countries. 
Hofstede’s cultural dimensions theory is a pivotal framework used for understanding cultural differences across nations. The above framework, developed by Geert Hofstede, is based on six key dimensions including Power Distance, Individualism vs Collectivism, Uncertainty Avoidance, and Long-term vs Short-term orientation (Wale, 2025). By applying Hofstede’s framework, it will be easier to develop a cross-cultural understanding of the UK and Japan. Therefore, in the following section, the above model will be applied in order to examine cultural differences between the UK-based Shell and Japan-based Kansai Electric Power. 
Power Distance is an important component of the Hofstede framework, which reflects the division of power among different individuals within a society. This can be understood through two factors: High Power Distance and Low Power Distance. A high-power distance undermines unequal division of power and a high emphasis on hierarchy. A low power distance, on the contrary, denotes a more equal distribution of power and low emphasis on hierarchy (Cultureally, 2025). Comparing the power distance of the UK and Japan, it has been found that Japan has a high-power distance with a score of 54, whereas the UK has a low power distance with a score of 35. This gap demonstrates that in Japan, people are more conscious of hierarchy than people in the UK (Theculturefactor, 2025). Businesses operating in the UK prioritize reducing inequality among employees and empowering them, whereas top management at companies in Japan has more power than the lower ones. This might be a factor, causing misunderstanding among stakeholders in the UK and Japan for Shell and Kansai. 
Individualism vs Collectivism is another crucial aspect of Hofstede’s cultural dimensions framework. Both individualism and collectivism are two contrasting cultural orientations that demonstrate how individuals perceive themselves and their relationship with others. The former underpins personal independence, autonomy and self-reliance, whereas the latter describes group harmony, interdependence and the need for collectiveness (Monteiro, 2024). Both factors play a significant part in decision-making, conflict resolution and employee motivation. In the context of Japan and the UK, both countries are highly inclined towards individualism. Japan has a score of 62, while the UK has 76. This gap indicates that people living in the UK seek personal freedom, individual rights and self-reliance more than people living in Japan. Yet, people living in both countries prioritize making their own way to achieve success, rather than relying on others for help. Further, as people of both countries have a similar mindset, therefore, this may not present any reason for misunderstanding or miscommunication between employees of Shell and Kansai Electric Power. 
Motivation towards achievement and success is another key aspect of cultural differences mentioned in Hofstede's cultural dimensions. This element explores the gap between masculine factors like achievement, assertiveness and material success and feminine factors like cooperation, modesty and quality of life. Countries with a high masculine culture often value competition and individual success, whereas countries with a high feminine culture emphasize relationships and caring (Box, 2025). Japan has a highly masculine culture with a score of 95, which makes it one of the most decisive societies in the world. The UK, on the other hand, also has a masculine culture with 66 points, yet lower than that of Japan. Considering this, in corporate culture in Japan, employees are highly competitive, and they feel motivated when they win against their competitors. The UK also has a similar type of culture, yet, along with competitiveness, employees here also prioritize quality of life.  
Uncertainty avoidance is an important dimension of a culture, which describes how comfortable a society is with ambiguity and unpredictable situations. It reflects the extent to which people feel threatened by uncertainty and ambiguity and how they address those feelings. In a culture where people have high uncertainty avoidance, they prefer clear rules and structured, predictable environments. On the contrary, in a culture where there is low uncertainty avoidance, people are more comfortable with ambiguity, change and risk (Ungvarsky, 2025). Considering cultures of Japan and the UK, Japan is among the most uncertainty-avoidant countries worldwide, with a score of 92 (Theculturefactor, 2025). The UK is nearly opposite to Japan, and with 35 points, it is among the lowest uncertainty avoidance countries. Due to constant natural disasters like earthquakes, tsunamis and typhoons, Japan has become more adaptable to uncertain situations. Thus, Japanese people have a strong preference for rules and regulations. However, the UK is less prepared for uncertain situations and is comfortable in ambiguous situations. 
Long-term vs short-term orientation is another important dimension of culture. It describes how a society uses its past experience in dealing with the challenges of the present and future. Long-term orientation is more future-focused, while short-term orientation is more present and past-focused. Japan, with 100 points, has the most long-term oriented societies, and people here see their life as a small part in the long history of mankind. At 60, the UK has a pragmatic culture. Here, people accept truth based on situation, context and time. In a corporate culture, Japanese people value perseverance, adaptability and investing in the future. This leads to better economic growth. However, employees in the UK value respecting their traditions and fulfilling social obligations. 
Indulgence vs restraint is the sixth dimension of Hofstede’s cultural dimensions. This dimension focuses on how society allows gratification of human desires and impulses. An indulgent culture tends to be more optimistic and insists on happiness and leisure. A retained culture, on the contrary, prioritizes social norms and less emphasizes leisure and happiness (Heydari et al., 2021). Japan has a culture of restraint with a low score of 42. Here, people are more pessimistic and do not prioritize happiness and leisure. Social norms and traditions hugely impact the actions of Japanese people. However, unlike Japan, the UK is a more indulgent culture and has a score of 69 (Theculturefactor, 2025). Here, people are more optimistic and focus more on their personal happiness. Social norms and traditions do not significantly impact the actions of people. Therefore, the UK has a more lively and cheerful culture in comparison to Japan. It can be a reason for misunderstanding and miscommunication (refer to appendix). 
International communication style normally encompasses understanding and the adapting of diverse cultural norms with the modern era communication preferences. This aspect also helps in interacting with the people from the different countries in a proper style or system that maintains cultural nuances (Jonovic, 2023). Shell plc significantly emphasizes diversity and inclusion as a core part of the international communication strategy that also aims to foster a global inclusive environment. In this context, employees of Shell plc feel valued and respected, and the approach includes the promotion of all equal opportunities. The adaptation of cultural nuances helps accordingly to acknowledge the impacts of cultural differences on communication and therefore strives. Employee respect and value an important aspect within the modern era competitive environment for better business communication and performance. Besides acknowledging a wide range of activities and initiatives, Shell Plc also incorporates the Shell Culture Connect Program with an aim to promote cross-cultural understanding and collaboration. Considering the demand for cultural differences, Shell Plc has incorporated more activities and initiatives to maintain seamless communication within the environment (Kate Vitasek, 2024). The first and foremost activity is providing an emphasis on diversity and inclusion, where the mentioned company recognizes that the global presence necessitates a diverse and inclusive workforce. The associated diversity strategy within this company also focuses on ensuring everyone feels free to be themselves and therefore contribute positively. Hence, the mentioned business presents a significant commitment to inclusion that is reflected in various programs and policies like the inclusion in employee resource groups. Shell Plc also invested in cultural awareness and sensitivity, where the business acknowledges the actual impact of cultural differences regarding communication and modern business practices. People within this business also work accordingly to increase cultural awareness and better understanding among the employees. Contextually, the notable aspect is that Shell Plc adapts a specific communication and leadership style to suit the different cultural contexts and core values of this business guides the communication practice (Forbes, 2025). Adaptation of communication strategies within Shell Plc are also tailored to the particular cultural context of each region which presents a significant help in matching and managing the diversity. This company is also responsible for balancing the global consistency with the local needs while communicating with the virtual teams. As for these initiatives, through addressing the potential challenges, adapting the communication strategies and maintaining core values with ethical conduct Shell plc maintains international communication with cultural disparity. 
Communication style within the business environment also depends on the emphasisation of cultural awareness and sensitivity while interacting with individuals from several different backgrounds. Culture also plays a significant role in shaping international communication within the broader business context in the global competitive environment (Salvador Ordorica, 2023). The understanding of cultural norms, communication styles and non-verbal cues also becomes a key aspect for utilizing clear and concise language. Thus, modern-era businesses recognise and respect awareness the cultural sensitivity, which also helps in abiding the assumptions. The popular business of Japan Kansai Electric Power significantly utilizes a multifaceted approach towards international communication, through focusing on transparency. This company also completes stakeholder engagement and builds trust through various channels. The communication activities within the mentioned company also highlight active dialogue both internally and externally for fostering understanding and collaboration. This company also invests in public relations and stakeholder engagement through actively delivering information based on public relations and public hearing activities (Kepco.co.jp, 2025). They also solicit feedback and requests from the stakeholders to build adequate trust and maintain an open communication system. Kansai Electric Power also emphasizes extreme transparency and the areas for open business activities for commitment to being a reliable source for the customers and communities. The mentioned company also strives to disclose the information in an appropriate way to maintain strong relationships with the stakeholders. International business practices and cooperation also become efficient in this aspect, where Kansai electric power is invested in climate change and the transition for the build-up of a low-carbon society (Forbes, 2025). As for these initiatives, the mentioned organization presents a significant international communication style through managing cultural diversities and disparities. Relatively, the company seeks to expand its international business, including overseas power generation projects and consulting services.  

Conclusion 
In conclusion, the above essay has included a detailed description of the two companies, Shell and Kansai, that are involved in the energy sector. This structure is crucial in order to analyze the cultural differences between the British and Japanese that are important in offering quality work in both organizations. The market background with company details of both organizations has been introduced above. Additionally, the Hofstede cultural theory has also been implemented to understand the cultural differences between the individuals of the UK and Japan. Additionally, international conversation styles have also been incorporated, which reduces workplace conflicts and streamlines business operations. 
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