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[bookmark: _Toc17200073]Executive Summary
	A relationship among its employees is important to Ikea. Managing human relationship has a huge impact on the performance of any business organisation. For the fulfilment of the objectives of the company, worker needs training and development. As a large company, there are lot of opportunities for career development. Comments and suggestions from feedbacks are used to improve customer service. At Ikea, the human resource department ensures that the potential new employee is suitable for its job description and to the culture of the company. Finally, personal development plan offers a guideline to the career path of an individual and for its professional development. 
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[bookmark: _Toc17200074]Introduction
	Ikea is a multinational company which is the  number one retail furniture retailer in the entire world  from 2008 up to the present time. It was started  in Sweden in the year 1943 by a young carpenter, Ingvar Kamprad,  at the age of 17 years old. Ikea is the acronym of its name and the initial of its farm and hometown which are Elmtaryd and Agunnaryd. The Sweddish origin business organisation is known for its home accessories, kitchen appliances and self-assembled furniture. Moreover, the company is also offering home service installations and recently they have an online platform to compete with the changing behaviour of clients. Furthermore, Ikea is famous on its low price but quality products. Today, the company employs more than 280,000 workers with a revenue of  £33 billion and a total assets of £47 billion. It has 424 Ikea stores operating in 52 countries (IKEA, 2019).
	The objective of this report is to assess the benefits of training and development within the company. Furthermore, tools and techniques used by Ikea to achieve organisational goals are going to be evaluated. it involves culture of the organisation and its values on working as a team. Human resource personnel have a huge impact on recruitment and development of its workers. The effect of evolving technology and its effect on workers are going to be evaluated. Moreover, a personal development plan is included as a guide for my professional growth as an Ikea worker. 

[bookmark: _Toc17200075]The Role of Human Resource Management
	Human resource management is the primary basis of every activity on managing people inside the organisation. It a strategic approach on recruitment, development of people and the welfare of employees in the workplace. It is on managing on hiring the appropriate worker at the right time and at the right place to achieve organisational goals and enhance the professional development of its employees at the same time. HRM describes as the whole process of recruitment, selecting employee, orientation of employees and providing training and development. Human resource management has a major role on workplace relationship and meeting the targets of the company (Torrington, et al., 2017).

[bookmark: _Toc17200076]The Positive Impact of Job satisfaction on Productivity
	When workers are satisfied within the company, it is more likely that the business is successful. However, there are many employers who fail to realise the truth on it. They are more interested on the productive rather than the welfare of its employees. They can not see the correlation between job satisfaction and performance because it needs a long term observation rather than a short term and temporary result by threatening their employees to work harder. The willingness of worker to optimise its performance is called motivation. Even if nobody is pushing the employee to work harder, there is a consistency on output. As a result, it is essential to learn what makes employee motivated (Piazza & Castelucci, 2014). Theory of Maslow and Herzberg motivation-hygiene theory are to be evaluated at Ikea. 

[bookmark: _Toc17200077]Hierarchy of Needs by Maslow
	Management of people according to the order of needs of an employee or individual was originally presented by Abaham Harold Maslow, a psychologist. The process of motivation comes from a hierarchy of needsfrom primary level up to uppermost level as illustrated in the figure below. It signifies that as the level of motivation goes higher, the intensity of motivation also increases (Maslow, et al., 1998).
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		Maslow hierarchy of needs can be described from the bottom to the top level because there is a need to satisfy first the lower level prior to taking it up to the next level. The physiological level is the basics needs like air, food, water and sleep. The next one is safety which includes job security, physical well-being and financial resources. Afterwards, we have the sense of belongingness which involves friendship, family and even romantic relationship is on this stage. Consequently, we have esteem which includes accomplishments, self-confidence, respect and even self-esteem. The last one which is the most difficult to achieve is self-actualisation such as morality, acceptance of truth, noble cause and attaining maximum potential.
	Working at Ikea means that the management is accomplishing physiological and safety needs of its worker. It provides financial support for the employee and job security as long as the worker is doing his/her job to complete a task. However, there are instances that the worker’s health is at risk because of heavy lifting that involves on the job at hand. When an employee knows how to work with different people, friendship and teamwork spirit which make coming to work more enjoyable and productive at the same time. Communicating in every department is encourage in the company which brings worker to a closer relationship with each other because the failure of one department is considered as the failure of the company. Self-esteem would be the next level after surpassing all the three levels. It includes achievement as a group or individually, self-respect on the job that the employee is doing, and confidence on the task at hand. If the worker is enjoying the job with a lot of dignity, it is more likely that the worker is productive and efficient on its job, The last level of motivation is the highest form of motivation but it is also the most difficult to achieve. It includes morality, acceptance of fact and a noble purpose for the company. This depends on the mind set of employee that what they are doing for the common good of humanity and nature. For example, the company is using environmental friendly materials and helping many people to afford a quality furniture at a lower price. This gives innovation and a sense of community to offer to the public consumer. However, the motivation of every individual has a different pace to another one. Nevertheless, it is worth trying to motivate utilising to motivate using Hierarch of needs theory by Maslow (Armstrong, 2009). 

[bookmark: _Toc17200078]Motivation-Hygiene Theory
	Frederick Herzberg found out that the job satisfaction of workers are important part of motivating employees. The difficult part is that how are they going to be motivated. Herzberg discovered and suggested that there are two parts on motivation of employees. the first step is to get rid first the cause of dissatisfaction before enhancing the joib satisfaction of workers within the company. If it has been attained, the team has not been dissatisfied or demoralised. However, you can not go to  step 2 if people are not satisfied and issues on it are still existing. For example, at Ikea, the company needs to assure its people that salary is on time and on the industry standard on the UK or higher. Great pay by the company is one of the greatest motivator that workers are going to stay for a long period of time. The next one is a work-life balance by not forcing too much overtime on its people. Furthermore, the timetable should allow working mother, students and other employees that need special day-off. If the company is more flexible, it would be better for the worker. Working environment should be safe and clutter free. Mutual respect is encourage among its employees. Lastly, micromanagement is not good for the worker. Nobody wants to be controlled every time. The management should give instruction on its workers but should give an allowance for freedom to reduce stress and gives room for creativity and innovation. The next step after removing the dissatisfaction issues is to enhance the satisfaction of employees. this can only be done if all the problems on dissatisfaction are resolved. The company needs to create a good working environment to improve the satisfaction of employees. For example, a 15% discount of all employees on buying items inside the store and a 50% discount on canteen. The company can even build a career path on its employees who want to progress. There should be a financial incentive on meeting sales target for the company. If the holidays are even extended for two weeks and the salary increases, it is more likely that employees are going to stay in the company for a long period of time.
	Both the theories of Maslow and Herzberg motivation hygiene may assist Ikea on how to motivate its employees to work at their optimum level. Absenteeism and huge turnover rate could be avoided If the management has a better understanding on motivating its people, the performance of the business organisation is going to improve. 

[bookmark: _Toc17200079]Managing Career Progression
	The human resource department is having a program to analyse skills and qualification of employees for professional growth of its workers. These are important for identification of training and development of its workers. There is also a program of Ikea for graduate trainee to recruit fresh graduate to join the labour force in Ikea. Manager in training can be done before applying to the new role of the position. Cross training can also be given to give an opportunity for the worker to  transfer to another. If there is a need, the person who has done cross-training can cover the shift on a different role. The company may benefit on this. On the part of the cross-trainee employee, there is a big chance for promotion if there will be an opening because of the new skills. He/she can understand how other department works. As a result, communication and understanding will be much better. 
	The recruitment of worker is online using the Ikea website for the given local region. Experience  on the role has been highly regarded at Ikea. However, the pay at Ikea is better compared to other furniture retailer in the region. Depending on the role, there is also an online test prior to submitting your CV online. Applicants are already filtered before calling a face-to-face interview. The purpose of filtering candidates is to save time for the company and for the candidates who are not fit for the role (IKEA, 2019). 
	For the employees who would like to transfer to  other store, department or even asking for promotion, there is a company portal to apply for it. However, before the application the line manager must be notified to find a suitable replacement or to give a recommendation if the candidate is successful to move or to progress on his/her career. For every move by the employee, the HR is going to assess the qualification and performance of every individualto put the tight person on the new role. 

[bookmark: _Toc17200080]Performance Management
	Improving the performance is essential for every organisation. The systematic methodologies of enhancing the performance of the company on achieving its organisation goals is called performance management. It is a method to assess the performance of individual and as a group. The aim of performance management is to attain the desired result or even exceed the expectations of the company. This may not be for a short period of time. The requirement is for the consistency of performance for a long term. It is vital that the workers are not stressed and the company does not need to spend unnecessarily or minimise expenses for maximum output. To monitor the performance is difficult at Ikea if there is no systematic way. This paves way to a program for performance management. Continuous monitoring by the line manager on his/her subordinates is essential to the company. Statitistics on key performance indicators are to be evaluated periodically and work out on weaknesses. Listening to feedbacks and assess the real issue would be beneficial to the company. The permance management is essential to analyse future needs and maintain the sustainability of the company (Herman, 2009).

[bookmark: _Toc17200081]Human Resource Planning
	To sustain organizational goals, the matching skills specifications needed and the number of workers necessary are going to be estimated for the future planning of the company. This is done to guarantee consistency or even exceed of performance in the future. When workers are going to retire or transfer to another company, the talents and skills along with the employees may lost with the company. Unless, the company is going to make a program to transfer those skills to the existing workers or make a record for safekeeping in the company. The talents and skills will remain in the company. Moreover, the technology is also evolving which makes the skills yesterday may not be useful for tomorrow. The company needs to forecast the necessity and identify some skills which are evolving to continue to compete with the existing market. For example, counting inventories may be different with the aid of technology. that technology may be different in the near future. However, there are some skills that never change with the organisation like leadership skills and decision-making skills. We should take note that good performance in the workplace does not mean that the worker is also a good leader. Leaders need to be trained to manage and direct people for the company. 

[bookmark: _Toc17200082]Organizational structure of IKEA
	The organisational structure at IKEA is hierarchical. However, for research and development of its products, the project involves a matrix structure because it needs tom satisfy many aspects such as the taste of customers, expenses on the project, time frame and the availability of the project worldwide since IKEA is a global company, the shipment of materials need to be coordinated and studied. On the other hand, for a daily operation of the store, hierarchical structure is used to avoid confusion and overlapping of roles and responsibilities. Nevertheless, the company is also evolving to have a flatter structure to save expenses by empowering its worker and even subordinates can even give feedback to its superior. There is an open line for abusive manager or co-worker. It is a normal scenario that the general manager or area manager of the store is having a conversation with any worker in the store. 

[bookmark: _Toc17200083]Performance Review 
	The performance review of new employee is done after four week probation period. The line manager who is on that department is going to decide if the worker can continue for the job or not. Afterward, the next review will be after 12 weeks and the manager may offer a permanent role for the person involved. For the normal employees, performance review is assessed twice a year to align every worker to stay on the track to meet company objectives and at the same time to ask the employee about career progression and suggestions to improve the working condition and to enhance the performance.  For the company to attain objectives of the company, it needs to be SMART. It stands for specific, measurable, achievable, relrvant and time bound. For example, it takes 1 working day to install a refurbishment for the kitchen. The instruction is specific and measurable. It can be attained by two workers and the installation is important as part of the service for the company. Furthermore, the customer is paying extra for it. Finally, there is a due time date to finish the project. 

[bookmark: _Toc17200084]Method of Supervision
	Workers need to be supervised to guide them on their work and monitor their activities at the same time. However, if it is not done properly it may cause dissatisfaction of workers and confusion. The purpose of supervision is to create open communication, motivation and improvement of performance. At Ikea, team leaders or managers are utilising reports, WhatsApp and communicating directly to the workers if new jobs are coming and to monitor the progress of individual. It has an open door policy for comments and suggestions. The team on every department has  a weekly briefing and there is a  presence of a team leader on every team. Written reports are being evaluated by the line manager and communicated to the team leader for the announcement of information to the other colleagues.

[bookmark: _Toc17200085]Methods to Ensure Fair Assessment
	Since Ikea has been established, it is a common practice for the company to provide a feedback from management to the team members. It is normally done every six months for monitoring and updating on the performance of an individual. the business organisation has a hierarchical structure however, it utilises 360 degree feedback to get a feedback from all angles. This feedback is more effective because it does not rely only on one perspective but on different angles of the assessment from subordinates even up to the feedback from the customer. This is also known as multisource feedback. Managers are also evaluated by its subordinate. It could be anonymous. It determines how satisfied are his/her subordinate under his/her leadership. These style of feedbacks are beneficial for the company so that the management has the wholistic view on the fairness and objectivity of the assessment. However, support and decisive actions by the HR and top management are required to keep honest feedback written on the questionnaire. 

[bookmark: _Toc17200086]Monitoring and Evaluating Individual Feedback
	Feedbacks are useless if it is not monitored and evaluated properly to make necessary changes. This may affect the overall performance and efficiency of operation. The essence of monitoring feedback is to compare the actual result to the desired result if there is an effect from the information on the feedback. It may also improve human relationship within the workplace just by reading or listening to the feedback and act whatever is necessary for the improvement of the team. Individual feedback is important for every individual on self-improvement and increase the job satisfaction by having a better relationship with each other. Furthermore, it makes an individual to adapt and satisfied in the workplace environment. 

[bookmark: _Toc17200087]The Essence of Performance Review Confidentiality
	Ikea would like its employees their best for the company and the employees in return are going to reap the benefit from it. One way to achieve it is through feedback. It can be seen in a need to know basis only. This may save dignity of employees and sensitive information may leak from the survey. Moreover, it is illegal to divulge information because it may cause breach of privacy. This is done for the protection of employees and the company. Security measures are necessary to keep this information not going to the wrong hand. 

[bookmark: _Toc17200088]Training/Development Opportunities and Learning Styles
	Training is learning skills for a short period of time while development is a long term goal that may be not be needed on the present but it may be important to the future. For example, training is done on how to use the till or standard procedure on how to deal with the refund of the customer. However, development is more for a long term basis such as learning programming skills or leadership skills. These might come handy for promotion or task in the future. Learning it is a different thing because the ability to learn is different to every individual in the workplace. There is a model of learning style stating that some learn more by visual, others by auditory, it could be reading or wring, and some are learning through kinaesthetic. It is important for the learner to identify the learning style of an individual or implement all types of learning style. As shown also in the learning curve from the figure below. The learning process is improving as time passes but there is a point where it reaches saturation point  or the capability of individual reaches its optimum level (Morgan, 2017).
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[bookmark: _Toc17200089]Personal Development Plan
	Personal development plan (PDP) is a guide for personal professional career progression. It contains goals, skills needed and resources necessary to obtain it. The advantage for having a PDP is to give sense of direction to your career. My PDP needs to be SMART and the acronym SMART stands for specific, measurable, achievable, realistic and time bound (Cottrell, 2013). For example, I would like to be a team leader at Ikea. It can be measured and achived by my actions on grabbing the opportunity to be trained and getting the support from my line manager. The target due date is 30th December 2019.  
	

Personal Development Plan
	Objective
	Actions needed
	Resources
	Success Criteria
	Due Date

	Team Leader
	-Look for opportunities for training and development to be a team leader
-Give my optimum level for the company
	-Support from my line manager
-Family Support
	Promotion
	30th December 2019

	Departmental Manager
	-Improve my leadership skills and managerial skills
-My line manager should be my mentor
	Support from store manager
-Finish my BS leadership and Management Skills at UWTSD
	Promotion
	30th December 2021



	
[bookmark: _Toc17200090]Conclusion
	Creating a good relationship in the workplace is vital to the store performance of the business organisation. Job satisfaction of employees are directly related to the productivity of the company. The motivation used at the case study of Ikea is Maslow’s hierarchy of need theory and Herzberg Motivation Hygiene Theory. Career progression is available for all employees at Ikea. HRP provides consistency of service and retention of knowledge for the company to use. For operational, hierarchical structure is used while for research and development, flat matrix has been implemented for creativity and innovation. Even though Ikea has a hierarchical structure, 360 degree has been implemented to ensure fair and objective assessment. Training and development improve productivity and open the pathway for career progression of employees. My PDP is my guide for my career progression at Ikea. It has been proven that developing relationship may improve workplace achievement.
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