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FUTURE VINYL
LIVE MUSIC EVENT

Unsigned Artists and DJ Night

This portfolio will detail the event we hosted in the Vinyl Cafe Tileyard on 03/04/23



Initial Process
We were tasked with organising a live music event and were given the location of The Vinyl Cafe in Tileyard.

Unfortunately, the date we were given did not suit us and we had some misgivings about the venue size.
We began thinking about different venues that may be more suitable.

A member of the group liked the idea of the night revolving around the Tileyard Songwriting camps that
take place every term. I personally felt that this would not gain much attention from the Tileyard

community and would alienate anyone who was not in the camps. Additionally, I had also attended the
camps myself, and after talking to the Songwriting students, it did not seem like a popular idea. The

general attitude of reluctance was due to the fact that many of the students had collaborative issues and
were not keen on working with the same people that they had clashed with on the camps. 



I had the idea to host the event in the Two Tribes: Campfire bar and took the necessary steps to start this
process. I discussed this with the staff at the bar and they told me there would be a £1000 minimum bar
spend if we wished to hire the event on a weekday with no upfront cost. I sent a follow-up email to them

asking for more details.



Time seemed to get away from us with this project as not everyone always showed up, so it was difficult to
delegate tasks when getting in contact with some group members proved impossible and took up to 2

weeks to get a response.

Following this, we scheduled in weekly meetings on Wednesdays to discuss our ideas and check in on
progress. 

Working in a large group proved difficult initially.  There were far too many contradicting ideas and no one
was taking a leadership role. Nothing was being decided and the many arguments made for a hostile

working environment

We decided that instead of waiting for people that would potentially never turn up, we would host our first
official meeting and anyone that could not come would not be given tasks.



Meeting Minutes
The majority of our meetings over the course of 2 months were

recorded, they followed the same general format

We began each meeting by
updating each other on

tasks that we were
previously working on.



In this meeting, we voted on
the location and weighed the
pros and cons of each venue.

Vinyl would be free for us,
Campfire would incur a charge
and this put us at a higher risk,
however, the space was better
suited for live music and saw
more late night customers.

We made most of our decisions
by way of democracy, each time

there was an issue or
conflicting idea we would vote
on it and this made everything

easier.



It was disappointing that the
group were reluctant to put in
the extra work that hosting at
Campfire would require- many
members felt that there was no

need to overexert ourselves
when an easier option was

available. I personally felt that I
would rather put on an event
that I was proud of, than one
that we put on simply for the

sake of it. However, I was
outvoted and we moved ahead
with hosting the event in The

Vinyl Cafe



Group Roles
Our initial plan for the task allocations was as follows. Many things changed between the creation of this table

and the final event, this page will expand on the jobs that I took on that are not detailed in the table.

Due to the fact that the event was funded by
Tileyard Education, we had no need for

sponsors or budgeting. 

I became the main Artist Liason as I had the
most contact with the other Tileyard students.

This put me in the position to organise the
equipment and tech. I was in charge of the
running order and scheduling of the entire

night.

We all had a hand in deciding on the posters
that Marina designed, and I printed many and

postered them around the Tileyard Community. I
promoted the event in person to everyone that I
saw by pitching the event and showing the QR

code.

I was one of two group members that stayed
for the entire duration of the event so I set up
the venue and packed everything away. This
proved a difficult task as the venue required
the two of us to set the space back exactly as

it had been before.

Due to my understanding of what technology
was required for the aritsts, I brought all of the

equipment that we were borrowing into the
venue and arranged it aesthetically and

practically.



On 16/03/23- 3 weeks before the event, our roles had been consolidated as we had all begun
work in these areas. 



Artist Liason
My primary role as artist liaison involved creating a lineup that would attract the most audience interest.

Initially, I explored the idea of having a house band and doing a Tiny Desk-style setup where artists would
perform a few songs with a live band. This proved difficult as we would not be paying the artists as it was a
free event, and to ask musicians to play for hours for free seemed unfair. Therefore I decided to separate

the night between 3 acoustic acts, 2 acts with backing tracks and then 2 DJs after 9 pm.

It proved very difficult to pin down the artists and get them to confirm, firstly whether they could do the
set, and secondly what equipment they would require. I was not in charge of curating the DJs so I had no
control over contacting them.  Unfortunately, the team member who was tasked with this became very ill
before the event and was difficult to get hold of, this proved stressful as there was a large chunk of our

night unaccounted for.
I spent a large amount of time trying to organise the artists and chasing up other members of my team

who were in charge of recruiting specific artists that we decided to pursue due to their larger social media
followings. 



Due to the fact that  many student would already be  going back home to see family for the Easter break,
there was often confusion about whether they would be available to play the shows,



Once I had the contacts for the DJs, I created a group chat for all of the artists so it would be easier to
communicate.

This DJ pulled out
last minute, but the

other DJs were happy
to  extend their sets

to counter this



Some artists took a long time to confirm if they wanted a backing track or an acoustic set so it was hard
to know what equipment they would need so I wrote in a standard setup and checked with Tileyard if

they would be able to provide everything. 

However, I had nothing official in writing so I was nervous that on the day some equipment may be
unavailable. I had backup plans in place in case we needed microphones and stands but had no way of

getting a guitar amp if Tileyard could not provide one.
So on the Friday before our Monday event, I went into Tileyard and put sticky notes on all the equipment

I wished to borrow.



The Lineup
Two artists cancelled last minute so I had to rework the running order and work out how I would fill in

time. Some artists expressed that their sets would be shorter than they had initially planned as they had
not had time to practice. These kinds of issues were understandable as the artists were not being paid for

the event so their level of investment would be lower. 



This was the final Running Order



There were two names that we were
deciding between- 

Future Vinyl or The Vinyl is Playing

Deciding our branding for the event was
difficult as everyone had such vastly

different personal tastes

Marketing/ Branding

Tileyard agreed to post our event on
their Instagram and we would be using
their Eventbrite page which already had

hundreds of followers who would be
notified of the event.

It was difficult to get responses
from everyone we were liaising

with, time was a huge factor that we
were up against and the

communication of many people
was poor.



We were unable to get an estimate of tickets from our Tileyard contact, we needed to know so we could
double down on marketing if we needed to or otherwise tell people it was sold out. So I emailed Radu who

also works at Tileyard.



These are some poster styles that Marina created initially while we decided on the branding and name for
the event.

Posters





As previously mentioned, we were deciding between two different names for our event so did a poll to find
out which one we all preferred.



This was the final design that we settled on

The printable version had a QR
code on that linked to the

Eventbrite page

We discussed having a
different online poster to the
printable one, however, we

decided that sticking with one
theme was the best way to

create memorable branding.



As the event was being hosted by a registered
venue we did not need to apply for anything

additional.
It is still always recommended that the

promoter/ organiser see the premise license  
 so we had a copy sent to us.

Licensing



Risk Assessment 









Executing The Event
We all aimed to get there before 4 pm so that we could start setting up. We borrowed some equipment

from The Gallery- which is next door to The Vinyl Cafe, and some equipment from Tileyard Education which
is on the other side of the site so we began collecting everything early

Design/ Layout
I had attended a music event in the Vinyl Cafe before in which the stage has been positioned blocking the
fire exit. Not only was this a hazard but it made entering and exiting the building very awkward as people

kept walking in through the wrong door and interrupting the performance. Therefore I positioned the stage
against the back wall- we did not use a real stage as there was no need but the staging area was cordoned

off in an obvious and visible way
We had wanted some decorative lights to be draped around the staging area but last minute the person
that was meant to bring them was unable to. A friend of a group member instead brought us a colourful

light that made the space look much more interesting, and whilst this was done halfway through the event,
it had only just begun to get dark at that point so it worked out perfectly.



This is the floorplan of how we ended up designing the venue

Floorplan



By the end of the
event mostly everyone
had left so it was just

me and one other
group member that
had to put all of the
equipment back and
restore the venue to
how it was originally

This proved a difficult task
as there was a lot of heavy

lifting involved. It would
have been far easier if we
had more manpower and

had thought to stay.

I was given this drawing of where all the tables are supposed to go.



Hosting
As I was familiar with all of the artists personally and knew all of their music styles and backgrounds I
hosted the event and introduced each artist before the event. I also encouraged people to donate to

the artists if they enjoyed their performances.



Photos from the event





Finance
We were not charged any fees for the event- Tileyard Education took care of this for us. The

event was free so we did not make any money either.
At the last minute, we thought it would be good to bring a bucket for donations in case any

audience members wanted to support the artists, however, most people do not carry cash on
them anymore so Anna brought her card machine so people could pay more easily. 

This is a record of all of the donations, it totalled £111 but the card
machine took approximately 5% of earnings. The artists agreed to

split it equally even though some had more money given
specifically for their performances.

The artists each got £21.
They were extremely happy with this as they did not expect any

payment.



Reflection
I am personally very happy with the way that the event went. The weeks leading up to it were very stressful and I felt that if more
people pulled their weight it could have lightened the workload for other group members. The staff at the venue were very happy
and said it was the best student event that has been hosted there, in regards to the talented lineup and the turnout. We had over

100 people turn up and the venue was completely packed as it is a small space. Everything ran very smoothly on the day and we had
no major hiccups.

I think if we were to do this again I would want more clearly defined roles as everyone was stepping on each other's toes, there was
not enough trust that each group member would get their task done so other people unnecessarily tried to micromanage and it

ultimately caused more issues. For instance, as Artist Liason, it was my job to organise the talent, which I was doing with no issues,
but one group member took it upon themselves to ask someone to perform without checking with me first, this meant that I had to
move things around to find a slot for the artist. It all worked out in the end because this artist withdrew from playing the show, but

this is an example of how there was a lack of trust within the group.
I also think that we should have considered and discussed the logistics required to set up and pack away heavy equipment, as most

of the group came very late and did not help set up and most left early so could not restore the venue to how it usually is. 
I believe that these were small issues, however, and the event was far more rewarding than I thought it would be.

The general feedback from the audience, artists and people that we worked with was that the event was a definite success and we
should do it again.
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