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1.0. Introduction:

The purpose of this report is to reflect my personal experience in our term one group assignment.  The assignment was to form a group and present a business plan to the rest of the class.    In addition, I will discuss my personal experience in relation to forming our group, how we organised everything and how we managed to co-operate with one another.  Furthermore, I will explain my experiences and describe how colleagues contributed and did not contribute towards the presentation.  Moreover, I will give my opinion on certain matters and share my experiences throughout this journey.  In addition to this, I will explain what I have learnt and summarise at the end how this report has helped me.  Reflective reporting can be described as a self-assessment of an event someone goes through and to learn from it.  I will describe what I did, how I performed and what the lecturer advised me on.  I will explain the good and the bad bits as well as what I enjoyed and found difficult during group sessions.  In addition, the report will contain what I did in class, what happened, what were my initial thoughts in group forming, what were my initial feelings, what skills behaviours did I use. How I dealt with situations, how confident I was that my behaviours were appropriate, what I learnt and what I would have done differently? (Morgan, 2017).
 
2.0. Main Body.

2.1 First day of class:

It was 11.00 am on a Friday and we were about to meet our lecturer for first time and find out what our module was about and what we must do to complete it.  As I was waiting and talking to a friend, the lecturer entered the room.  Never being to a university I did not know what to expect, I have not been in education since the late nineties, so I was expecting a middle-aged man or woman, with a strict demeanour.  To my surprise, this man entered the room with a smile and greeted the class with a “good morning”.   Everyone greeted back and I was straight away at ease, he was surprisingly young and dressed very smart.   As the class started and discussions took place, we were told that we will be doing a business presentation in a group in front of the whole class as our assignment.   This would also include a PowerPoint presentation and an actual business plan, I immediately thought of one of my favourite programmes called dragon’s den.  As I work in a small business myself, I was excited to do this assignment and get started as soon as possible.  Furthermore, I can now look back and say it was a good experience and how I wrongly prejudged the lecturer was going to be.  Finally, the class and I was at ease as the teacher greeted us and we greeted back.  According to Gibbs reflective model, at the description stage, I should describe the situation and not make any conclusions or judgements, detail events and remain descriptive. (Brown, 2017).
 
2.2 Group formation:

This was the first stage and the groups had to be formed.  This is when the group members and each role would be decided, I knew I had been interacting in class a lot and had a rough idea who would be in my group.  I had a friend who I joined the university with, and he was going to be in my group.  Then there were two more spaces left.  The teacher then gave us ten minutes to form groups.  My friend immediately came to me and said, “were in the same group”.  As I knew this already, I was already scanning the room to see who I got along with most to get into our group.  I was drawn to people who had been active in class, However, to my surprise two people came to me straight away requesting to be in my group!  I was put on the spot and wasn’t sure I wanted to be in their group, I was apprehensive as some of the people were not really participating much in the previous weeks. Nevertheless, after some convincing I agreed, but there was a problem.   A fifth member of the class wanted to join our group!  We spoke to the lecturer, after careful consideration and checking the number of students available he allowed us five members. According to Bruce Tuckman, the forming stage of a group does not mean just putting team members together.  There is no guarantee a team constructed on function and skill will instantly work well.  Once set up, individuals like myself will question, what am I doing here?  How do I relate to my team members?  How will I perform? This stage of forming is created to help the team relax and be comfortable around each other.  (Morgan, 2017, p. 210).   

2.3 What I felt and what happened next:

Firstly, I had to learn their names and pronounce them properly.  Being from all different backgrounds this was very enjoyable and we had a great start to our conversations.   We discovered a few things about each other, our families and what we did for a living.  After initial discussion, our team was now officially five members and I was given the role of group leader.  As I am an operational manager at work, I was comfortable to take on the role.  Initially, I felt very confident but at the same time a little anxious about leading a group of people I have never worked with before.  Furthermore, I felt I had the knowledge and skills to get our presentation to work well and could organise meetings and set tasks and deadlines.  Whilst discussing with our group about ideas I soon discovered there were other leaders.  However, they did not want to take responsibility for their own creation of slides, this was very frustrating as no one wanted to learn the skill of PowerPoint.  I tried explaining we were all adults returning to education and we should try to learn this.  In addition, I could see no one was confident and I made the decision to create all our slides, later I found this very challenging as I did 90% of the work for this presentation and did not feel appreciated.  However, I didn’t lose motivation, I knew my purpose of the course and used my time outside of university to work and develop my skill of using PowerPoint.  I would create slides and ask family members and my manager at work for feedback, and they would encourage me with praise and acknowledge the work I had done. According to Tuckman’s theory, the storming phase is when team members will contribute in different ways.  Along the way difficulties can occur, and can lead to arguments or disagreements.  This is why this is named “storming” (Morgan, 2017, p. 210).   

2.4 Who joined and type of person:

As mentioned earlier, we had a team full of so-called leaders, maybe looking back I felt they were leaders as they were outspoken but actually it was their way of trying to show they understood the subject matter.  However, that wasn’t the case, we had five different things to present and each of us took a subject.  Personally, I took the lead of introducing our plan and team, presenting an executive summary and business Concept.  I had a team mate who was actually really good and she also took two subjects, the rest of the team were initially really lazy and had minimal input, including my friend who I mentioned in the beginning.  Even though we were friends, I was really put off doing a real business with him due to showing his work ethics, we get along fine but I worked extra hard to make sure he had good content to present.  The remaining two people in my team spoke good English but it was their second language.  They really struggled but I was happy to help them both and created their slides.  However, there was a difference in attitude of both.  One was happy to listen to my ideas, and the other was always talking but never produced any work until the last minute.  This was evident in our group presentation when he struggled to present any quality work and failed to answer questions at the end.  We had arranged a few meet ups at the university and he never turned up and always made excuses.  I set up a WhatsApp group, organised to meet at a place of convenience, which was the university for him, and bought lunch for the team.  However, I managed to gel the team together and made sure it was fun and not always serious, this was to make sure other members would not get frustrated.  Tuckman’s leader roles of the two stages of storming and norming, the leader needs to control the chaos during the hectic periods.  In addition, have a clear understanding of the groups purpose and think about the best way to get people to work together.  Furthermore, once the group is settled, the team can take care of itself and the leader can just delegate responsibilities (Ramsey, 2017).

3.0 Final reflection of module:

Even though I felt I was doing a lot of the work in terms of slides and content, ultimately each person would need to deliver their speeches, capturing the audience and be able to show we have understood our module and worked well as a team.  On a positive, my team did take on my advice and were able to put some work together and present.  I believe the meet ups that we organised were beneficial and even though some members did not always attend, the WhatsApp was a great back up to make sure we were all working in tandem.  Furthermore, the group were supportive in terms of any changes that needed to be made, especially as we were getting closer to the presentation date.  Everyone adhered to their specific task and were able to organised their workload.  I had a structure in place which meant that everyone would have some good content on their slides to work with. According to Gibbs reflective cycle, to explain the stages we went through during the end of the assignment.  From the description of what happened, how I felt, evaluated the situation, analysed the situation and concluded what I could take from the experience (Brown, 2017).  

The team’s moral was always at a high as I had never shown any frustration towards them, I understood it was our first term at university and many people had come back to education after 15-20 years out of studying.  I understood my skillset was a better suited to the module as my day job was working with computers and business people.  I avoided confromtations, instead looked at my teams’ strengths and made them work on them and work together to overcome our weaknesses.  For example, if English was a second language for someone, I help them prepare and present their first piece of English in front of the class stating just facts and avoid any open questions.   We worked as a team and everyone was working in a particular way, this doesn’t mean we were working as individuals, it just means we came together and even though some of us had similar qualities there was extra strengths someone else had which I didn’t.  Everyone was important in their role and understood their own strengths and weaknesses which eventually allowed me to be comfortable working with them.  Recently, we have been learning about Belbin’s team roles, he believes individuals understand their own strengths and weaknesses which leads to better communication within a team (Belbin associates 2019),

4.0 Conclusion:

In conclusion, I have realised all member are important in a team to achieve success.  We all passed with great results, this would not been possible if there was just slides, we needed everyone to present them too.  Firstly, I can read through this report and change my thoughts regarding acknowledgement.  Even though I did not verbally receive any praise from my team, the results of the assignment along with the relationship built with my team has made me realise there are other ways of showing appreciation.  Secondly, everyone stuck to the tasks and communication was good, and for this reason, we were organised and delivered a good presentation. I did feel some member didn’t present as well as they could have, but the preparation and organisation helped them overcome this and pass.  Finally, during the end phases each induvial did take their personal tasks seriously and did not need too much assistance in the final individual speeches, the slides were well made and easy for them to present with.  Subsequently, this experience leads me to take a step back in this terms assignment and concentrate more on my own presentation.  I felt I spent too much time on slides and could have achieved a higher score if everyone did their own slides.  
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