Essay one:
Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.

One of the police’s main roles is to help hold those who commit crimes to account, by conducting investigations and gathering evidence to put them before the courts for trial. However, it is also vital that the police are held accountable and regulated to protect the public whom they serve, otherwise the public would not consent to the police being in control. According to The University of Washington (No date), Sir Robert Peel’s idea of “‘Policing by Consent’ indicates that the legitimacy of policing in the eyes of the public is based upon a general consensus of support that follows from transparency about their powers, their integrity in exercising those powers and their accountability for doing so”. Throughout this essay, I will be discussing how independent bodies such as the IOPC are used to regulate the police, why they are necessary and how effective they are at conducting those investigations. I will also be reflecting on how effective both these external bodies and internal departments within the police are at revealing the results of these investigations to the public, so that the police can be held to account.
     The Independent Office for Police Conduct (IOPC) is one of the main bodies which hold the police accountable for their actions and procedures since they took over from the IPCC in 2018, and their ‘role is to oversee the whole of the police complaints system’ (IOPC, 2020). They do this through conducting investigations independently from the individual police forces, to ensure that they remain unbiased and give an opinion on the action that should be taken by the forces themselves. They play a vital role in ensuring the confidence is instilled in the police by the public as according the IOPC Youth Panel (No Date), ‘many people don’t feel they can trust the police or the government or put their interests first.’ By utilising the IOPC to conduct these investigations, according to UK Parliament (2022) ‘the body has looked to build public trust, listen to policing bodies and most importantly build transparency in the how investigations are carried out’. 
    When assessing the effectiveness of the introduction of the IOPC it has been said that they ‘have enabled significant improvements in timeliness’ and ‘already made major inroads’ with ‘over 90% of all cases received being completed within 12 months’ (Committees Parliament, 2020) which leads me to believe that since their introduction in 2018, there have been significant improvements to the way investigations are dealt with, their reputation with the public and how transparent they are. This is confirmed in the IOPC Impact Report (2021) the IOPC ‘increased their engagement with Black, Asian and minority ethnic communities affected by serious police incidents by setting up community reference groups to listen, share information and increase the accessibility and transparency of the IOPC.
       However, although it has been said the IOPC is necessary in the accountability of police and the trust of the public there have been many negative views represented of the IOPC and their effectiveness since their establishment in 2018. According to Thompson (2021), the home secretary stated that ‘The IOPC has made good progress since it was formed in 2018, but questions still remain about its ability to hold the police to account’. Upon analysis we must consider if these questions are directed at the IOPC’s ability to enforce their recommendations upon individual forces when they have conducted misconduct investigations. This is because ‘The IOPC cannot punish officers directly – it can only recommend police forces launch their own tribunals, at which officers and other staff can be penalised and dismissed if their misconduct is proved’ (Thomas, 2022). The same article by Thomas (2022) elaborates on this by explaining that forces have on occasions taken no further action and gone against recommendation because ‘most commonly they decided no misconduct had taken place’ and that the IOPC said that ‘Police forces agreed with us on 64 per cent of occasions’. This would mean that approximately thirty-six percent of occasions police forces disagreed with recommendations and potentially were able to avoid taking further action in these instances. 
     Although it is necessary for the IOPC to play an important role as an independent body in holding the police to account, it should also be noted that it is vital that there are internal bodies within police forces that investigate officers and ensure policies and procedures are being followed correctly. According to The College Of Policing (2022), this role is played by the ‘Professional Standards Department’ within each police force. Their job is to ‘play an important role in the maintenance of trust and confidence’ and to ‘maintain public confidence and the reputation of the police service’ (The College of Policing, 2017). This is deemed necessary as if the Professional Standards Department do not complete their jobs to a satisfactory level it is said that ‘trust and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively’ (The College of Policing, 2022 (2)).
      Taking all these factors discussed into consideration I believe that the IOPC is of great necessity in order to hold the police to account and conduct investigations on police forces in a way which is deemed to be impartial. It is also clear that the use of this independent body has improved public confidence, especially in minority groups where trust was previously lacking in the past. However, it is clear there are a lot of improvements that need to be made in the level of power the IOPC really has. It has already been discussed that Professional Standards departments within each police force are utilised to help hold police to account and maintain public confidence as well as the IOPC, and as stated earlier, these individual departments have the final say on whether they choose to agree with the advice the IOPC offer. Therefore it could be argued that the individual professional standards departments have more power on the final decisions made in relation to investigations, which negates the idea of utilising the IOPC or impartial bodies for investigating forces and officers to reduce biasness. Due to this, ultimately there needs to be changes in the level of control the IOPC has over the outcomes of these decisions, and I believe that the improvements in trust from the public that already have been made, will diminish over time if this does not change. 
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         Essay two: 
Evaluate the effect of multi-culturalism on policing ethics and values, and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experience.


Multiculturalism is defined by the Collins Dictionary (No Date) as ‘a situation in which all the different cultural or racial groups in a society have equal rights and opportunities, and none is ignored or regarded as unimportant’. Throughout this essay, I will be considering this definition and discussing how this can be applied to the role of a police officer, along with examining how officers deal with multi-cultural issues and the successfulness of this. I will also be considering the policing ‘Standards of Professional Behaviour’ which are followed by all police forces in the UK, and according to the Police Conduct Regulations (2008), one of these behaviours is ‘Equality and Diversity’ and states that ‘police officers act with fairness and impartiality. They do not discriminate unlawfully or unfairly’. Therefore, I will be reflecting on how these ethics are followed correctly and how multiculturalism has affected or changed those ethics and practices over time. 

    To understand the effects multi-culturalism has on policing ethics and values, and to assess how these diverse communities are policed; we must firstly have an understanding as to why it is important to understand multi-culturalism in the first place. Police officers deal with multiple different types of groups and cultures on a day-to-day basis and these cultures deal with things in different ways that are not always considered the social norm. Therefore, it is vital that officers have awareness on different cultures so that they are prepared sufficiently for any situation they are put into. This is demonstrated by Guerra as cited by Flavin (2018) who states that ‘Diversity in the force ensures that we are prepared for these cultural differences and help us avoid unfortunate misunderstandings. This is further established by Flavin (2018) where he explains that ‘Officers spend tons of time interacting with people. Whether it’s their team, their suspects or general members of the public, law enforcement professionals need communication skills for a far greater number of populations and occasions that your average citizen.’, therefore confirming that it is vital that police officers understand multi-culturalism and why it should be used in their role.
      Many police forces across utilise neighbourhood policing teams within local areas to work with communities and understand the way they operate. These teams work extremely closely with communities and get to know the people and cultures within them, and therefore are a key asset to how the police deal with multiculturalism within society. According to Brown (2020) Community Policing ‘is still a viable policing strategy that helps to establish trust and leads to genuine partnerships between communities and the police’, which is why these types of teams are often used to help understand diverse communities and multicultural areas. 
     It is also vital within policing that officers do not deal with all individual and communities in the same way as they would with everyone. Although equality is important, different communities deal with and respond to incidents in different ways and therefore police forces have been introducing equality and diversity lessons into their training plans to combat this. By doing this it introduces ‘cultural competence’ and reduces bias in these areas. This is also explored by Brown (2020) where he discusses that ‘for community policing strategies to be effective in all communities, police agencies must prepare their members – sworn officers and civilians – to serve diverse communities by acknowledging cultural difference and enhancing cultural competence through education’. This illustrates how through training that is ongoing, it is enabling police officers to effectively work with individual communities and not diminish the work that neighbourhood policing teams do to work with these communities.
      Another impactful method used to help the police deal with ever increasing multiculturalism within the United Kingdom, which also demonstrates how multiculturalism has affected the ethics the police follow, is through using ‘Positive Action’. According to The College Of Policing (2020) ‘Positive Action’ is defined as ‘the name given to measures under the Equality Act 2010 that promotes equality of opportunity’ and is used to help those who fall under protected characteristics have support to get them into job roles that they would not normally have. It is about ‘levelling the playing field’ and therefore allowing the people included in these categories to have true equality just like everyone else. According to Walcott (2021), ‘As of December 2020, 7.5 per cent of police officers in England and Wales are BAME, despite the current BAME population being projected at 17.2 per cent’. This reflects how Black, Asian, Mixed Ethnicity and Other Ethnicities may feel underrepresented by the police and Walcott (2021) also states that ‘Black and Mixed Ethnicity communities have much lower levels of confidence in the police than white British people do’ and that by ‘Having a police service that is more representative of the communities it serves is one important way of addressing this lack of trust and confidence.’ By utilising positive action, it enables a wider variety of people from different backgrounds and cultures into the police which as a result, instils confidence in a wider variety of communities and cultures who previously felt underrepresented by the police and may have felt misunderstood. This is also reflected by the College Of Policing (2020), where they state ‘Greater diversity equips the police workforce with the understanding it needs to better serve Britain’s diverse communities. This helps the service secure the trust and confidence of the public and, in turn, helps effective crime preventions and commitment to justice’.
       
     When evaluating the systematic changes that have occurred over the past years within policing multi-cultural areas, it can be said that one of the biggest impacts on how policies and ethics have been affected is through the change in how recruitment is managed. As previously discussed, I believe that through supporting people who are from more diverse communities into policing and ensuring that they are on a level playing field within recruitment, it increases trust in the diverse communities they are policing. This is because these communities feel more represented and are more likely to trust the police force if they feel represented by officers who they are like and have the same values as. It can also be said that one of the most effective methods of policing these diverse communities is through neighbourhood policing schemes, who are trained in dealing with these people as individuals, getting to know them and not treating them as they would anyone else. This shows the changes in how these communities are managed, as previously policing would focus on treating people the same and not catering to their individual needs and understanding the way their communities work.
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Essay three: 
Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.

Gang-related crime has become an increasing problem over the last several years in the UK, especially with the increase in County Lines operations encouraging children and younger people from various backgrounds to become involved in this level of criminality. In fact according to The Commission on Young Lives (2021), ’12,720 children assessed by children’s social services in England between 1 April 2020 and 31 March 2021 were deemed to be at risk due to gang involvement’ and as ‘68% of children released from custody reoffend within a year’ (Beyond Youth Custody, 2022), this demonstrates that it is vital that methods are used to reduce the likelihood of reoffending within gang-related activity. Throughout this essay, I will be assessing the impact early intervention and partnership agencies such as the ‘Early intervention Foundation’ and the CAPRICORN framework, has on reducing reoffending in gang-related activity. However, I will also be considering how theories such as the ‘7 pathways to reducing offending’ and ‘Risk versus Protective Factors’ have an impact on the onset of offending in the first place.
    To understand the methods of early intervention to help prevent reoffending within gang-related activity (especially within young people), it is important to identify the root onset causes of offending in the first instance, as well as theories behind this onset of offending. According to Theobald and Farrington (2014) ‘The age of onset of offending is the age at which the first crime is committed’ and ‘an early age of onset predicts a long criminal career’. This can be interpreted to mean that children who are more easily influenced or are at risk of becoming involved in gang-related crime from a young age, are more likely to reoffend throughout their lives into adulthood. Young people are more likely to have an early onset into offending if they have a high level of risk factors within their lives at an early age. ‘Risk Factor Theory’ discusses that there are different types of risk factors including static risk factors and dynamic risk factors which impact people’s individuals lives. This theory and the impacts these risk factors have are discussed by Public Safety Canada (2008) where they explain that ‘risk factors have a cumulative and interactive effect’ and that ‘children and adolescents exposed to several risk factors will also be considered at high risk of embarking on a life path that will lead to delinquent behaviour’. This evidences how the risk factor theory and how the more factors a person is exposed to at a younger age, the more they are at risk of being involved in gang-related criminology during their life.
       To address these risk factors, early invention programmes such as the ‘Early Intervention Foundation’ are utilised to reduce reoffending in persons who have become involved in gang-related criminality. Public Safety Canada (2008) states that ‘static risk factors, such as criminal history, parental mental health problems or a history of childhood abuse, are unlikely to change over time. However dynamic risk factors, such as poor parental behaviour, family violence or parental drug addiction, can be modified through appropriate prevention and treatment programmes’. By intervening and putting other options and support in place from a young age through these foundations; these risk factors can be significantly reduced and therefore reduce the likelihood of reoffending. A report by Waddell and Jones from the Early Intervention Foundation (2018) discusses ‘the extent to which young children at risk of gang involvement are supported through evidence-based early intervention’. This report discusses that ‘risk factors for gang involvement and youth violence can be sported as early as age seven’ and that using collaborative measures between the police, social services, and bonding through these families, if the signs are spotted early enough, intervention can be put in place to help these families. Thompson (2021) explains how when ‘child support agencies find extra financial support for young people who have been victims of domestic abuse. One study found that this reduced offending rates from 25% to 7%’.
    Although the early intervention foundation have discussed the signs, other agencies are often utilised in order to reduce reoffending. HMP Forest Bank (No Date), discusses the ‘Seven Pathways for Reducing Reoffending’ which explains that through the use of offender management and focusing on the following areas: ‘Accommodation, Children and Family, Drugs and alcohol, Education, training and development, Finance, benefit and debt, Health and Attitudes, thinking and behaviour’ and putting in rehabilitative measures where these criteria are protected, offenders in gang-related crime are less likely to reoffend. This runs alongside the theory of persons being exposed to more risk factors being more likely to offend as when support is offered to previous offenders in these areas, they are less likely to reoffend. This type of early intervention is completed through the Probation services who are then able to refer previous offenders to other agencies who can support them in the seven pathways listed. This is demonstrated as a ‘whole system approach’ according to Public Health England (2019) where they explain the CAPRICON framework and that ‘a whole systems approach to preventing offending and re-offending means organisations moving away from working individually on short-term interventions, to working closely with a range of partners across the local system’. By doing this, it enables these agencies to recognise signs from an early point where a person may be already involved in gang-related activity, share this information with other agencies and then act on this to prevent further offending.
     After consideration of these factors involved, I believe that the key to preventing reoffending in gang-related crimes predominantly falls on early intervention through the evaluation of risk factors that these persons are exposed to. To get the most beneficial intervention, this is mainly applied to children or young people where the early intervention can begin within a school setting and referrals can then be submitted to other agencies, and as discussed earlier this has shown a significant reduction in offender rates. I believe that although intervention can be applied to adulthood as well in these related crimes, a lot of the time due to the onset of offending theory and the likelihood that they have now developed multiple further risk factors, it is much more effective in young people who can be assisted through more agencies. However, if reoffending is going to be prevented in gang-related crime in adults through early intervention; this would be done most successfully through the probation services. This is due to them already being in the system and having a support system in place after they have left prison to help guide them into the ‘seven pathways for reducing reoffending’.
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         Essay four: 
Analyse potential links between serious and organised crime and public protection issues, and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

Organised crime groups (OCGs) affect multiple different people from various backgrounds in many ways, to make a financial gain. The CPS (2017) defines organised crime as ‘planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis.’ The most common involvements OCGs have are within drug supply or trafficking, child sexual exploitation, modern day slavery and firearms trafficking. Vulnerable people are the most likely people to be affected by victimised by OCGs and due to this it is important to utilise public protection practices to help prevent them from becoming involved with OCGs and therefore becoming victimised. Throughout this essay, I will be discussing the links between these public protection issues, including how vulnerable people are more likely to be exposed to these OCGs and why they are targeted. I will also be exploring how successful public protection practices are at investigating and resolving these incidents.
     To understand the full links between organised crime and public protection issues, it is vital to understand why people from vulnerable backgrounds are targeted by OCGs and how this links them to organised crime. The College of Policing (2021) defines vulnerability as; ‘a person is vulnerable if as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’. This means that OCGs can target these people more easily and either coerce them into becoming involved in crime or be victimised by crime instead. OCGs main criminality involves drug supply or trafficking, or child sexual exploitation, so it is no surprise that by targeting vulnerable people like children – especially those who have been exposed to neglect - they are more likely to seduce them into criminality. This is evidenced by the NSPCC (2022) who state that ‘children and young people may be criminally exploited in multiple ways. Other forms of criminal exploitation include child sexual exploitation, trafficking, gang and knife crime’. Although children are impressionable and easily groomed into completing these actions; OCGs also target them because it allows the blame from the criminality to be placed onto them rather than the OCGs. Children are less likely to understand the full repercussions criminally from their actions and therefore they are often targeted. The National Crime Agency and cited by the NSPCC (2022) demonstrates this by stating ‘Perpetrators use children and young people to maximise profits and distance themselves from the criminal act of physically dealing drugs’.
      Other vulnerable groups that are targeted include adults who suffer from addiction, learning difficulties or have a history of criminality or neglect. As mentioned previously this is due to the nature of the OCGs criminality. OCGs will often use a tactic known as ‘cuckooing’ whereby they utilise a vulnerable persons’ home as a base for their crimes or drug supply. The National Crime Agency (2019) evidence this by explaining ‘the most significant adult vulnerability targeted by offenders is drug addiction. Offenders capitalise on drug users who allow the use of their property, as well as those who introduce new customers to suppliers in exchange for drugs.’ They also explain that ‘Adult victims of exploitation within county lines offending often have extensive criminal histories’ and ‘mental health conditions, such as depression, anxiety and psychosis, and learning and developmental disorders are often identified in adult victims of exploitation in county lines activity’. This means that if public protection measures are not in place to protect these people and there is a lack of support for them, they are more likely to be linked to organise crime and targeted by OCGs.
        To deter individuals from getting involved with OCGs and criminality, it is vital that the crimes being committed are not just investigated and prosecuted, but also focussing on resolving the root causes of why the vulnerabilities and resolving the public protection issues in the first place. HM Government (2013) confirms this by stating, ‘We will not be able to tackle the threats from serious organised crimes only by disruption and prosecution’ and setting one of its main methods in their ‘PREVENT framework’ as to ‘Use interventions to stop people being drawn into different types of serious and organised crime’. This can be done by communicating with partner agencies to address public protection issues such as child neglect, drug addiction, poverty and learning difficulties, and then sharing this information to build a profile of these people so they can get the right support. West Yorkshire Police (No date) discusses this where they explain in their ‘Programme Precision’ trial they do this as ‘Programme Precision unites West Yorkshire Police with local authorities, probation, immigration enforcement, emergency services and other partner agencies to not only detect and disrupt criminality, but to protect the vulnerable and safeguard those at risk from becoming victims or perpetrators of organised crime’. 
    It is vital that lower-level crime detected within these groups such as drug dealing in small amounts - especially if they are targeting these vulnerable groups - is dealt with the same effort as higher-level organised crime such as CSE and firearms involvement. This is because it is often a gateway into the other crimes, meaning that these vulnerable groups are already too engaged in the criminality to make an impact in their lives. HMICFRS (2020) discusses how police are often not as successful in managing these public protection issue, therefore causing these vulnerable groups to be at risk through a grading system where the level of the crime is ‘mapped’. They state, ‘We found that forces don’t always map county lines drugs networks.’ And ‘in comparison with groups carrying out other types of organised crime, county lines drugs networks tend to attract lower scores if they are mapped’. 
    In conclusion, I believe it is obvious that the most successful method in improving public protection and therefore reducing those at risk to OCGs is through early intervention and through the sharing of information between partner agencies. By doing this, it allows those in need to gain extra support and resolve the areas that are putting them at risk, instead of them being targeted by OCGs and becoming involved in organised crime. However, there are changes that need to be made when tackling early intervention in county lines crime. This area of criminality often involves children who are easily influenced; however, the lower-level dealing is often not dealt with by police at the same level as higher level crimes. This means that these children are not being guided and helped in the best possible way and causing them to lead onto higher level crimes and become trapped in the system.
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