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Introduction
Students at the University of Wales Trinity Saint David are very diverse in terms of age, ethnicity, disability, and other factors, this can be positive however, when students are required to work together to complete a group task, these differences can create barriers to effective team working.  This assignment will look at barriers to effective teamwork, focusing on team conflict, communication challenges and team management issues. Secondly, it will look at methods and theories to explore how students can develop an effective team using The Delphi method, Nominal Group Technique (NGT) and Tuckman’s Group Development Models. Next the assignment will focus on the roles of individuals needed in group work using Belbin’s team’s role model. Finally, the assignment will look at the impact effective teamworking can have for team success. Currently I am a student at the University of Wales Trinity Saint David, I have personal experiences of group work, which will be shared through this assignment. 





[bookmark: _Hlk86145242]Barriers to effective teamwork  
Working collaboratively in teams can be difficult due to individual differences, there will be issues and problems that would not occur whilst working individually, these can create barriers that prevent effective teamwork.  These barriers include conflict, communication challenges and team management issues. 
Team conflict can be defined as interpersonal disagreement and differences between two or more people. This is a barrier when conflict is dysfunctional as it can limit performance and have a negative impact on set goals. Jehn (1997) study proposed three types of conflict; task (how a task is performed), relationship (personal issues such as political views and gossip) and process (how things should be delegated). When these types of conflicts are present it reduces team members satisfaction and willingness to work together (Balkundi and Harrison 2006). However, some research suggests that some conflict particularly task conflict can be beneficial and seen as functional conflict, which is when teams can function and meet goals regardless of disagreements (Barki and Hartwick, 2004 and Jehn, 1997). The degree at which conflict present is affected by emotions. Negative emotions such as anger and jealously possessed by team members has been found to be an important aspect in conflict, the more negative emotions present the greater the level of conflict (Mannix and Jehn, 2004). The evidence suggests that team conflict is a barrier to effective team work particularly when negative emotions are present, however it may not be such a significant barrier if negative emotions are not present and team members are able to communicate well. 
[bookmark: _Hlk85976004]Another barrier to effective teamwork is communication challenges. Some of the most common challenges to effective communication are misunderstandings, quick responses, information sharing and remote working (Hills,2004). Communication is a very important component of teamwork, if communication is poor, it can create a toxic atmosphere between team members resulting in poor performance, missed deadlines and duplication of work. (Hills, 2004). I have been involved in teamwork where a breakdown of communication resulted in lack of optimum performance and getting poor results. Some individuals did not know how to get their points across without undermining others, whilst other members had little input.  Teamwork was also not as effective as it all took place virtually due to the Covid-19 pandemic. Faith et al. (2015) found that students raised concerns of isolation during e-learning, and they were not able to create meaningful relationships. Good team management can reduce communication challenges, however when there are issues with team management this also creates an additional barrier. 
The final barrier discussed is team management Issues, this arises when the team leader cannot delegate tasks to each team member, giving them a clear understanding of what they are supposed to be doing, this causes a lack of development, and the team will encounter future problems (Gemmill, 2016). Team leaders not present or able to act as recourses for each member of the team will leave a chaotic and confusing atmosphere to work in, which can lead to the team breaking and dysfunction, therefore creating problems like failure to meet deadlines and objectives (Davis, 2021). Without clear direction from the leader team members are likely to focus on individual efforts and what they feel is important. Rimmer (2019) emphasises the importance of prioritizing otherwise people may be driven by actions that appear to be bigger at the time. This is likely to happen during teamwork when the leader has not delegated tasks. 
Although barriers can arise during teamwork, having diverse team members can be beneficial in terms of the range of skills and knowledge available, teams can come up with unique answers and improve team performance. However, for this to occur the team will need to find ways to overcome the barriers that may prevent effective communication. 




[bookmark: _Hlk86145267]How students can develop an effective team
[bookmark: _Hlk86120956]To develop an effective team students will need to overcome barriers, this can be done by following one of the following models and theories: The Delphi method, Nominal Group Technique (NGT) and Tuckman’s Group Development Models. 
The first method discussed is the Delphi method, it relies on the use of anonymous questionnaires to gather information, delivered in two or more rounds of interactive questions.  It aims is to find out the extent to which team members agree on issues or when they disagree it will help to achieve a consensus opinion (Avella, 2016). This method would be particularly useful when trying to overcome team conflict as it will help team members to reach a group census. As answers are anonymous, people will feel comfortable answering questions honestly without the fear of been judged.  All responses are equated on the same level so opinions cannot be influenced by one member of the team (Avella, 2016).  On the other hand, the disadvantage of this method is there is no participant discussion, team members are unable to give a more detailed explanation of their views. Overall, the Delphi method it a good way to resolve complex issues faced by teams. 

Nominal Group Technique (NTG) is defined as a structured method for group brainstorming. Team members are required to all meet face-to-face at the same time; each member comes up with ideas, definitions and solution individually, the group leader then requests each group member to present to the rest of the group. Group members then individually rate the ideas shared; the highest average rating is selected. Nominal Group Technique can be used as decision making for answering questions and solving specific issues.  
The advantages of Nominal Group Technique are like the Delphi method as it is inclusive it encourages team members to integrate, and everyone has equal opportunity to participate avoiding any sort of dominance from taking place. The group focuses on solving the problem leaving no room for criticism. Keeping a written record allows the group to deal with greater number of ideas more efficiently (Deip,1977).  However, the disadvantages of Nominal Group Technique are that all members are required to meet the available time which can be often difficult. It could be difficult to implement it effectively to larger groups without thorough planning. Therefore, this technique is more suited to smaller groups 

Tuckman’s group development model is based on 5 staged development process that most groups implement for optimum performance. The 5 stages are Forming, Storming, Norming, Performing, and Adjourning. (Tuckman, Bruce.W 1996) During the Forming stage, participants are depending on the leader for sense of direction and guidance, roles and responsibilities haven’t been made clear, leaders tolerance gets tested. 
The Storming stage is passed the introductory stage, participants know exactly what the task is. Relationships are formed and some are broken.  It is difficult making group decision due to lack of agreement, power struggles may occur due to cliques and factions been formed. For team to progress, compromises must take place. 
The Forming stage where clear responsibilities and roles are agreed and accepted, commitment between team members is strong. Team members respect each other as well as respecting the team leader and their authority. Members display better cooperation focusing on the team goals leading to increased performance.	
The Performing stage everything is clearer. Everyone is focused on achieving goals, team members can work without supervision of team leader. Disagreements are resolved amicably in a positive manner.  Team members take care of each other. Team leader may aid team members to help with their personal and interpersonal development. The leader delegates task to the team. 
The final stage is the Adjourning stage, all most all the team objectives have been completed. The focus now is on the importance of finalising and taking records of the results. this is the break off stage of the group after the task has been successfully completed. Team members may feel a sense of insecurity due to the changes, acknowledging the success the team achieved can help individuals overcome any regrets. 
Advantages of Tuckman’s group development model – we are able to understand the evolution of teams and identify problems that may occur in each stage.
Disadvantages of Tuckman’s group development model – the model is cantered around smaller groups 
Models and theories are useful in developing an effective team, however team members will need to take on a specific role, which is reflective of their personality and skills. 



The types of roles that are needed to create a cohesive and effective team 
[bookmark: _Hlk86121229]Belbin’s team’s role model is made up of nine roles which people fit in within a team, they are grouped into three main categories: social, thinking and action.  To create a cohesive and effective team it is beneficial to understand the skills possessed by each member and allocate the work accordingly (Prichard and Stanton, 1999). The model helps to identify strengths and weaknesses in teamwork.  The 9 roles are broken down into three categories action roles, thinking roles and social roles.
Action team roles- people in this category find the best solution to fix any problems, they deal with challenges by remaining positive and staying focus rather than quitting, these are the Shapers. The Implementers are efficient and well organised, they are traditionalist and are slow to accepting changes. The Completers are the ones who identify errors, making sure the team sticks to deadlines. This group is important because they are the one who gets the work completed effectively. They find challenges appealing because they are work orientated and are highly reliable. They might come across as aggressive at times whilst completing tasks.
The Thinking team roles- the Plants shows new ideas and perspectives. The monitor Evaluators monitors the options available whilst the Specialists provides the team with specialized skills. The Thinkers are important because they are brain power for the organisation. They used logical thinking when examining different ideas and asses’ pros and cons. They can be overly critical and can also overload other team members with information.
The Social team roles – The Coordinator acts as a spokesperson for the team, they have good interpersonal skills, they are excellent at communicating, they provide support for their team in completing objectives. They poses good listening and interpersonal skills which makes them vital resources to the team. They resolve issues rapidly. The resource investigator always striving for growth by exploring new opportunities. They have excellent networking skills which helps them getting new ideas from others as well as coming up with their own. They are important because they are good at networking and forming relationships, these attributes are necessary for the team development as well as completing tasks.	





[bookmark: _Hlk86121155]The impact of effective teamworking can have for team success 
Patrick Lencioni’s 5 Dysfunctions of a team model is a good representation to show the impact of effective teamwork. It shows the results of high performing teams compared to dysfunctional teams who have not overcome barriers, with the use of theories and models (figure. 1).
When teams are working effectively together, productivity will increase the chance of deadlines being met and reaching goals successfully (Invest Northen Ireland,2020). Team members that made contribution to towards the team success will feel important and more motivated. Good teamwork can increase creativity bringing light to new ideas and new business opportunities. Conflicts amongst team members are resolved by using the best solution whilst remaining focus on the main goals of the team. Issues of compatibility does not undermine effectiveness of team members working together, instead they adapt to each other when its time to get the job done ( West M.A, 20120). If team members understood their roles and responsibilities clearly then things like conflicts, duplicate work and feeling under pressure would reduce drastically resulting in greater productivity to reaching goals. 


















Conclusion 
In conclusion there are many differences between people and when working together it can create barriers to effective team working. These barriers can reduce team members willingness to participate, it can create a lack of direction resulting in deadlines and objectives not being met. However, if these diversities are overcome it can create a strong team with many strengths, working together fast and efficiently and creating unique ideas. To overcome the barriers a range of models and theories can be applied, such as the Delphi method and Nominal Group Technique (NGT). Depending on the task and the size of the team would determine which model is best suited. 
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