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INTRODUCTION
The largest international hotel firm Intercontinental Hotels Group (IHG) runs multiple hotel brands all over the world. IHG's maintenance division is essential to preserving hygiene, ease, and the complete guest experience since it places an enormous value on customer satisfaction and providing outstanding service. The possibility of reducing expenses and other advantages may make outsourced a cleaning function appealing in this situation. On further review, however, numerous arguments may be made opposing outsourcing, considering account things like the skills of the individuals engaged, possible expenses, outcomes, long-term viability uniformity, and visitor experience.

The main reason in this report is against outsourcing the housekeeping department of Intercontinental Hotels Group. The aim of this report is to establish that hiring in-house housekeepers is a more cost-effective and efficient strategy for sustaining cleanliness, providing excellent customer service, and improving the entire visitor experience within the business. It is this by taking into account a number of factors including the expertise of the employees, potential financial consequences, outcomes, sustainability, consistency, and the experience of visitors.

Compare between insourced team Vs Outsourcing Housekeeping

When comparing an internal housekeeping team versus external housekeeping services at the Intercontinental Hotels Group, a variety of factors are taken into concern.  There may be advantages to outsourcing the housekeeping staff in terms of experience and competencies. IHG may directly hire and train employees to ensure they meet its own requirements and criteria (Ozdemir, et. al. 2021). It also allows for better quality control and ensures that the housekeeping team is accustomed to IHG's regulations, brand norms, and customer service needs. The ability to more easily manage, monitor, and provide timely feedback to the internal staff will enhance performance and create opportunities for career advancement.

On the other hand, when housekeeping responsibilities are outsourced, around might be a loss of information and preparation. For the reason that the outsourced workers could not completely realize IHG's requirements, there could be misinterpretation and poorer performance in general (Sheel, 2019). Poor communication might also avert the group from frequently gathering IHG's needs. In all, it can be stated that the IHG Housekeeping team prefers insourcing over outsourcing for a number of reasons. It ensures greater resource control, enables better cost management, promotes stability in results, and reinforces compliance to IHG requirements. Over time, these fundamentals get better both the visitor experience and the company’s reputation.
Abilities of persons employed vs. outsourcing employees

Several important factors come into play when comparing the skills of persons employed by an insourced housekeeping group and those engaged by an outsourced team within Intercontinental Hotels Group. IHG is able to personally hire and train staff members to fulfil the particular requirements and standards of the organization by outsourcing the housekeeping crew. IHG is able to apply stronger manage over the knowledge base and talents of the housekeeping crew (Alvarez, et. al. 2021). The company may modify the training courses to meet the requirements of each property as well as its brand guidelines and service expectations. This guarantees that all team members have the skills and expertise required to offer customers excellent service.  An insourced workforce is also easier to manage and manage, allowing for constant training, prompt feedback, and performance evaluations. This encourages continued growth and ensures that employees are familiar with the most recent IHG rules and regulations (Quan, et. al. 2022). Direct job connections increase an employee's sense of loyalty to the organisation and commitment to its goals.

In contrast to this, outsourcing housekeeping requirements may provide with less influence over the personnel's qualifications (Rusmingsih, et. al. 2021). When outsourcing, the company trust the employment and training of the housekeeping staff in the hands of third-party supplier. Moreover, abilities of the outsourced workforce can differ in comparison to the in-house team. It is possible that the outsourced employees are less familiar with company’s standards and expectations, which might lead to variable service quality.  Outsourced staff members could not be as fluent in company’s standard language or possess a complete understanding of the corporate culture, which might lead to communication problems (The Pros and Cons of Outsourcing, 2023). This could make it more challenging to interact with guests in an effective way, which may result in misunderstanding or poor services.

Due to insourcing, IHG also has greater influence over the possibilities for the housekeeping staff's professional development. The company may invest in training programmes, seminars, and certifications to improve the skills of its employees. This increases the team's combined talents and creates their professional development, thereby raising the level of the service they offer.

Cost implications

Cost is the main factor to be measured while taking into consideration both outsourcing and insourcing of the workers. The Housekeeping group insourcing enable company to have entire manage over labour expenditures. IHG can more appropriately approximate and financial plan for labour costs by employ and overseeing the housekeeping workers internally. Enhanced financial planning and the suppleness to change workers numbers in comeback to insist changes are made potential by this manage over labour expenses (Mueller and Sensini, 2021). In addition, it offers lucidity in terms of significant the definite cost of the housekeeping distribution. The organization is also given further freedom to optimize personnel. IHG can extent back the quantity of housekeeping workers during periods of low possession, cutting labour expenses. 

On the contradictory note, IHG is able to boost staff members swiftly to meet demand from guests during periods of high demand. This flexibility in labour could give rise to more effective cost management. On the other side, outsourced housekeeping services could first appear cost-effective due to lower staff costs (Úbeda-García, et. al. 2021). IHG may not be particularly acquainted with how costs are allocated all through the outsourced resources. The absence of transparency may make it difficult to efficiently track and handle spending.

It is also vital to remember that an organization may instantly implement savings measures because of insourcing. IHG may instruct its in-house housekeeping workers to take advantage of environmentally friendly cleaning products, save power, and produce the least amount of garbage feasible, for example. The environmental goals of IHG may be expanded by these initiatives to promote sustainability, which will also have a positive long-term economic impact.

Comparing the results of internalised the housekeeping staff VS outsourced housekeeping services throughout Intercontinental Hotels Group, it is essential to evaluate the influence on several organisational elements (Kim, et. al. 2019). Through the utilisation of an external workforce, the business is able to exercise direct influence over the outputs and outcomes of the housekeeping division. For its own employees, the company maintains the authority to create and enforce specific quality criteria, operating rules, and customer service standards. As a consequence, quality control is made practical and guests are always given excellent service. In addition, timely feedback, evaluations of performance and opportunities for further development are made possible by direct supervision and monitoring of the housekeeping staff (Mohammad, et. al. 2022).

Results

Though, outsourcing cleaning tasks might result in inconsistent results. There may be variances in the standard of service since the outsourcing staff may not be as acquainted with company’s rules and standards. The inability to directly supervise personnel and the absence of effective communication may make it even more difficult to ensure regular output. IHG is also able to connect the goals and goals of the housekeeping staff with the overall organisational strategy through insourcing (Iannuzzi and Sacchetto, 2022). The internal employees may collaborate extensively with other agencies, such as Front Office and Facilities, to ensure efficient communication and collaboration. This combination enhances the overall visitor experience and boosts operational effectiveness.

Additionally, through insourcing, the company is able to quickly address any problems or problems that emerge in the housekeeping business. Rapid resolving issues and on-the-spot change-making abilities make operations function more efficiently and effectively. It allows IHG to react quickly to address any concerns and assure client satisfaction. Another advantage of outsourcing is that it provides IHG with greater influence over the career opportunities and training offered to housekeeping workers (Kaiser, 2021). IHG can invest cash on continuing education initiatives to raise worker efficiency. This continuous development results in better outcomes over time.

Sustainability

 When comparing hiring an internal housekeeping staff contrary to contracting out housekeeping services at the Intercontinental Hotels Group (IHG), sustainability is an essential consideration to take into account. By contracting out the housekeeping staff, IHG has the ability to exercise full influence on environmentally friendly practises and efforts. IHG could put ecological practises into action and enforce them, such as employing environmentally friendly cleaning products, saving energy devices, and reducing waste methods. This is in line with IHG's commitment to sustainability, which benefits the environment as well (Adhikari, et. al. 2019). The internal staff may be coached and trained in sustainable practises to enable their incorporation into daily operations.

IHG can also assess and monitor sustainability outcomes in insourcing more efficiently. The company can gather data and analytics on the use of energy, water, waste, and emissions of greenhouse gases. An organziation could investigate this data to assess its impact on the environment and identify potential development sites. It makes it simple to carry out particular efforts to promote sustainability, such setting reduction goals, implementing recycling initiatives, and promoting conserving resources. Nevertheless, outsourcing housekeeping tasks may provide a challenge to establishing regular sustainable practises (Mohapatra, 2022). The staff members that were outsourced might not be as well-informed as they are of environmental precautions. Communication issues and the lack of direct monitoring may make it difficult for the company to monitor and evaluate its performance in sustainability and apply sustainable practises correctly.

Consistency
Consistency must be thoroughly taken into account when contrasting the in-house housekeeping staff with outside housekeeping services throughout Intercontinental Hotels Group. By hiring out the housekeeping staff, more control and consistency in the provision of services are assured. An organization may establish and enforce particular norms, procedures, and service expectations for its internal employees (Nam, et. al. 2021). Customers can encounter IHG hotels consistently as a result of this. To ensure uniformity in quality and service, these established standards may be utilised to assess, supervise, and educate the internal personnel. On the other hand, outsourcing housekeeping duties could result in errors. The level of customer service might vary since the outsourced employees may not be as acquainted with company’s norms and standards.

Poor communication as well as a lack of personal supervision may make it more difficult to keep up consistent service standards. Establishing an internal housekeeping team additionally allows for better collaboration and integration with other IHG divisions (Asadi, et. al. 2020). Strong collaboration between housekeeping, a Front Office, and Facilities enables effective management and consistent service delivery. The business's general uniformity and effectiveness are enhanced by the departments' alignment.

Guest experience

The guest experience would suffer if the housekeeping division within the Intercontinental Hotels Group was outsourced. Keeping the cleaning service in-house may enhance the visitor experience since it ensures greater oversight, uniformity, and quality. By outsourcing housekeeping, IHG can continue to directly supervise and manage the standards and procedures enforced by the housekeeping staff. As a consequence, IHG is able to set and maintain precise service standards that guarantee uniformity in the maintenance of the accommodation for guests (Shamsudin, et. al. 2019). Quality of service and sanitation may differ since the contracted staff might not be directly within direct control. Second, a cleaning staff engaged directly by the hotel may receive greater instruction and supervision to comply to IHG's specific requirements and brand rules.

IHG may provide on-going training and team feedback to ensure that the workforce is cognizant of company’s service philosophical thought, customers' choices, and brand identification. It could be challenging to get this sort of training and understanding with staff that has been outsourced and might have had limited exposure to firm’s distinct standards and requirements for guests. Additionally, better collaboration and communication between company’s front-office and Amenities divisions may be encouraged by having internally housekeeping personnel. This collaboration ensures that tourists have a seamless and uniform experience through their stay. Outsourcing can cause communication and coordination concerns, which may result in fragmented guest experiences.
CONCLUSION

The report emphasises the importance of taking into account a range of aspects when making decisions about the housekeeping division of Intercontinental Hotels Group. It becomes obvious that outsourcing the cleaning service provides more control, uniformity and improved visitor pleasure by looking at the essential areas of long-term viability reliability, and comfort. IHG can maintain and enforce certain standards through insourcing, as well as offer on-going training and encourage departmental cooperation, all of which contribute to a more positive guest experience. These results demonstrate how important it is to keep housekeeping in-house in order to preserve company's brand name in the cutthroat hospitality sector while providing the best possible services.
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