Hello everyone, my name is Georgia and I am the designated safeguarding officer for Sunshine Day nursery for those who may not have met me before.
As we meet here today, it's crucial that we focus our attention on an imperative aspect of our roles and responsibilities which is to include the level of happiness, safety and well-being of every child placed into our care. As you are already aware, our Early Years service is about to undergo inspection by the Care Inspectorate Wales (CIW). 
This inspection isn't just a standard routine, it's a thorough assessment based on our commitment to offering the best childcare and play services for children within the local area.
As your designated safeguarding officer, it is a duty of mine to oversee that safeguarding stays at the front of our efforts in regard to the children in our care. Our shared vision is not just to arrive at the CIW's expectations but to excel them, which will also demonstrate our commitment to creating a safe, happy, and inspiring environment for all children within our care. Working together, it is essential that we undertake this inspection with self-assurance knowing that our best efforts have been shown to keep the highest values of quality and safety.
Today, I'll be sharing some ideas based on the Self Assessment of Service Statement (SASS) : Childcare and Play Services document as part of the CIW process which will highlight areas of strength, as well as areas where we can strive for further improvement so we can aim for a positive inspection report.
The Social Services and Well Being Act (2014) Code of Safeguarding Practice states that there should be a date agreed between staff for safeguarding policies to be reviewed for each organisation so I have filtered through our documents and believe that we should review our safeguarding and child protection policies so they can be as current as possible and in line with the CIW inspection that is due. Safeguarding requires consistent monitoring and the amendments of policies and procedures. By assessing continuously as well as enhancing safeguarding measures, our nursery can stay reactive to ever changing needs and emerging risks, thereby improving the quality of care for all children. Children have a right to receive protection from harm. (NSPCC, 2024) 
I have sent out a questionnaire to you all over the past week to gain insight into knowledge on safeguarding, the definitions as well as information about our child protection and safeguarding policies. 
However, as previously mentioned by Laura, questionnaires are not a true reflection of views collected by individuals. Nevertheless, we require a shared vision of safeguarding even if answers collected from a questionnaire are not seen as an accurate source of information. According to Jones et al. (2013) questionnaires may require a high standard of planning as well as time and effort which can be time consuming.
Looking over the results from the questionnaires it is clear to see that we need up to date relevant safeguarding training as well as detailed discussions. The Code of Safeguarding Practice (2014) also suggests that all staff should receive basic safeguarding training.
Would everyone be happy with an additional meeting to discuss any amendments to our safeguarding and child protection policies tomorrow afternoon at 3:30pm?
Everyone: Yes that’s fine.
Going back to what Ashley mentioned about professional development, I agree that safeguarding training for everyone would be beneficial especially as we are expecting an inspection visit soon. Safeguarding is every member of staff’s responsibility.
The Care Inspectorate Wales (CIW) from 2016 onwards have made significant changes in regards to the inspection of childcare settings from CIW. One of which includes that they will be looking closely at the children’s records as well as other important information to ensure that everything is kept up to date and factual such as first aid and risk assessment documents as well as our policies including child protection and DBS certificates for all members of staff. 
It is my duty to ensure that all documents are checked regularly as well as keeping the information correct. I have noticed there have been some new starters this month and that our first aid training is nearing the expiry date so I have organised first aid training to take place next week before the CIW inspection so that we are all up to date. 
They will also discuss feedback with us which we shall take on board for further enhancements for the future. This links with keeping on top of our individual professional development and overall enhancement of quality for our setting. 
Under the General Data Protection (GDPR) Act (2018) we also must ensure that all children’s information is up to date, adequate and timely to reduce the number of opportunities missed to be able to support and protect the child. The NSPCC (2024) states that early help and early intervention aim to improve children's outcomes or prevent their needs and risks from escalating. 
Together as a day nursery, we are aiming to enhance safeguarding quality by implementing a new form of software to record all safeguarding concerns. This will be on a website called MyConcern which you have all received log in details for by email this week.
The use of digital forms will prevent mistakes and missed opportunities such as losing paper copies of safeguarding records. By using this new software, the quality of safeguarding is enhanced and can allow records to be kept timely as well as accurate digitally and not just from a paper copy. The use of MyConcern allows our staff to manage information and as well as promoting effective leadership and management. (The Safeguarding Company, 2024)
The concerns uploaded will come through to myself to be passed onto the relevant professionals if necessary. This is a way that we can keep concerns recorded and if it is decided to share information with the relevant safeguarding teams then we have documentation to support decisions made which is also highlighted in the GDPR Act of 2018.
To close this part of the conversation, together let us remember that safeguarding is the cornerstone of our work. By keeping safety and well-being of every child of paramount importance, we build trust with families and add to creating a nurturing environment where children can thrive. 
Thank you for your attention this evening as well as your dedication to this critical aspect of our every day role.
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