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   Introduction......


In this assignment I will be explaining how students can develop an effective team.
How the impact of an effective team will grant success. The barriers to effective teamwork, and the
roles needed to create a cohesive and effective team. I will be explaining how TUCKMAN used his five
stages of developing his productive team roles and comparing them to how WHELLAN also developed his four stages for an effective team. 
Also, Belbin's edition of the model, and the nine Belbin's Team Roles.





















How students can develop an effective team.

For small groups to function effectively students must attend their groups to accomplish their tasks.
It is crucial for a healthy and effective process to also have effective communication skills.
To be able to function properly and successfully in a small group students need to be able to communicate clearly. (K Bosworth 1994)
To be able to explain their own ideas, express their feelings in an open but nonaggressive way, listen carefully to their group and to be able to answer any questions. To be able to initiate a conversation, say your own ideas you have that would reflect your group or any activities.

Openness  

Group members are willing to get to know each other, those with diverse backgrounds and different interests as we are all individuals, and we are not all the same. We must be open to innovative ideas and listen to others as we are in need for variety and expression. This is what makes an effective team is choosing a good team.





Support within a group for one another to be able to accomplish our goals, this gives the team a sense of loyalty morrell and cheers on the group members. Doing this can make the team a lot more fun and more effective.                                                                                                                                                                
                                                                                                                                                                              


Respect

Group members must communicate with one another with respect, everybody opinions would be different so one should have the most respect for other group members points of view “freedom of speech” let us all have our own views … Trust the process and respect one another, this will lead t a remarkably successful team in the end.

Skills needed for an effective team

Individual responsibility, all group members must be able to agree on what needs to be done, each student determines what task he or she is responsible for and therefore carries it out.
Your group members should be able to receive constructive feedback within your group as we are all individual and we all must learn to agree to disagree in life, but it always works out for the best. Sometimes this can be quite tricky as it usually can cause conflict. 
Problem solving can also be a tricky process as when you are trying to solve a problem within your group, we need to make decisions, not all of us will make the right decisions which can lead to conflict, blaming one another rather than sorting out the root of the problem!! 
                                                                   “We are a Team”   (Levin&Kent2001)

 






                                                                                                                                                                                                                                                                            

                                                                                                                                                                               

  Tuckman's (1965) Model of the 5 stages.

  * Forming
  * Storming
  * Norming
  * Performing
  * Adjourning

[image: ]
Bruce Tuckman's Forming, Storming, Norming, Performing & Adjourning his model described these stages when understanding Tuckman's model, you will understand and helps your new team to become 
Tuckman said it was necessary for a team to grow, tackle problems, face up to challenges, find solutions, plan your work to be able to deliver the results. Tuckman knew that for theses to work it is crucial for a team to grow and to be successful by following these following steps. (Mit’s2014)

Effective- Quicker.
Bruce produced his model min 1965 (development in small groups), he described the path that teams follow the way to a high performance, he also added the fifth stage as “Adjourning "is to mark the end of a team's journey.

FORMING... 
It is the start of a new team, and it forms individuals to be unsure of the team's purpose. They may be anxious, nervous, they may be looking for the team leader for direction this may take a while as people get to know each other's colleague's unique way or working. (2003.Wiley)
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STORMING...
In the storming stage people tend to push boundaries, conflict, friction can also arise between the team. If individual roles are not yet clear, individuals might start to get overwhelmed with the workload or even get frustrated with the lack of progress.

NORMING....
Gradually the team moves towards the norming stage, the group starts to resolve their differences, appreciate their strengths and respect within the group. Once they have known one another better your team will feel more comfortable asking for help and feedback, they are starting to have a stronger commitment to their goals, which makes substantial progress.
There can be 3 steps your team could use, Talk to your team about a development model. A great way to manage the storming stage to accept the team development process. Clarify team goals and individual roles also responsibilities. Also, you could talk to your team on a one-to –one basis.

PERFORMING...
Your team is in full flow and is ready now to perform to its full potential, challenging work, and structured process. We are likely to achieve our goals.

ADJOURNING.... Many teams reach this stage naturally, projects end, and people tend to deploy and leave the companies etc., people who have worked within this team have built up such a rapport the group can find this time more difficult as the project is now finished.


Wheelan's (1999) Stages of Four Group of Development

  * Inclusive
  * Dependency & Fight
  * Trust & Structure
  * Work Productivity

[image: ]
                                                                                                                                                                              

Built on Tuckman model and based on her own research Susan Wheelan integrated model of group development (Wheelan, 1990; Wheelan,1994a).  Susan Wheelan was president of GDQ association, - Sage Publications until 2001, she was a professor of psychological studies and faculty director of the training and development Centre at Temple University, Dr Wheelan received Temple University award in 1992

This model takes the perspective that groups achieve maturity as they continue to work together rather than simply through stages of activity. In this model “early” stages of group are associated with specific issues related to dependency and trust.
When it comes to group development, we have proposed many different models, such as Susan Wheelan’s integrated model of group development which was broken down into four main stages.
(Susan Wheelan2020)

INCLUSIVE.... 
When a team is newly formed it is still dependent on their team leader for support as they are not feeling confident yet within their new group.

DEPENDANCY & FIGHT...
Dependency and fighting at this stage team members feeling comfortable enough to speak out and openly agree to disagree with others feeling more comfortable with their new groups also their feeling at this stage to challenge their team leader.

TRUST & STRUCTURE.... 
The group has now worked through any tension during passing through the first and second stage and are now accepted individual differences. This means a higher level of trust roles have been formed creating more of a structure. This is where their challenging work really starts but at this stage, they all feel comfortable with each other and are ready for the challenge that lies ahead.

WORK PRODUCTIVITY....
Because you have gained trust within the group and structure must be established this is the stage where your group members can be more productive and can be more focused on the tasks that are Infront of them.  Most groups have termination stages so as and when a project is finished members of the group tend to say their goodbyes as the project is now finalized and it is a sense of closure. This can be upsetting within the group as they have all worked closely with each other to finish a project this could take weeks, months, or years to complete. It all depends on the size of the project. 
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Belbin: The Nine Belbin Team Roles.

       *Shaper
      *Implementer
      *Complete-Finisher
      *Co-Ordinator
      *Team worker
      *Resource/Investigator
      *Plant
      *Monitor-Evaluator
      *Specialist


[image: ]
                                                                                                                                                                                
The shaper role is people who love challenges and are less incline to quit when faced with challenges they have a positive mental attitude to strive and have excellent communication skills which can motivate a successful team.

IMPLEMENTOR.
These are the people within a team that usually get things done, they are practical and usually well organized, they turn thoughts into plans.

                                                                                                                                                                            

COMPLETEOR-FINISHER

Finishers have an eye for detail this in a team would be classed as a “perfectionist.” These would see the errors and strive the team forward to any deadlines and they are very self-conscious and would worry about the slightest problem, which could make this quite overwhelming for them





CO-ORDINATOR.
These are classed as team leaders; they are and usually have great listening skills. These coordinators are usually exceptionally good at delegating work duties that need to be carried out so they can achieve their goals.

TEAMWORKERS.
Team workers usually are the ones that make sure that the team start strong, work towards solving conflicts and any issues effecting the team they usually let the team produce any decisions to make the team more cohesive about making any decision-making abilities (Breslow.L-1998)

RESOURCE-INVESTIGATOR.
                                                                                                                                                                                                                                                                
Usually these are the people who investigate networking skills they are very experienced in this which makes it easier for others to be able to relate to them Usually through there networking skills they tend to develop contacts internal and external resources for the team. Quick thinkers and are good at getting information needed.

PLANTS.
Plants are the inactive members of the team they usually produce original ideas that can help the team solve a problem they tend to have not exceptionally effective communication skills, but therefore they prefer to work alone they also act well for negative criticism.(2004)

.
                                                                                                                                                                               
MONITOR EVALUATOR
These are the critical thinkers in the team very serios minded too they usually analyze a situation before making any conclusions these tend to lack any energy to motivate the team and tend to slow decision making.

SPECIALIST.
Specialists are the ones who have a lot of knowledge in a particular role which can make it tricky as they are limited only to their expertise their priority would be professional standards in their role as they would show great deal of pride in the areas of their work because of this they are a dispensable member of the team. (245-257,1993)




Looking at Tuckman’s role in 1965 and looking at Sue Wheelan’s role in (1999) it is safe to say that they are both based on the same role Sue Wheelan is a lot more up to date, but personally me working on this assignment and researching both candidates I would much rather go for Tuckman's version of this role as for me it stands out better and is more to the point. (2007 Wiley)
     “The types of behavior in which people engage are infinite. But the range of useful behaviors, which make an effective team performance, is infinite. These are grouped into a set number of related clusters to which the term “Team Role” is applied”
                                     Meredith Belbin| Taken from: team Roles at Work.
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