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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this essay, I will be considering and reflecting on the impact that organisational justice has on me as a serving member of the police service in South Wales and how South Wales Police is taking steps to raise ethical understanding. 
            
The term organisational justice was first coined by Greenberg in 1987 in his work ‘A taxonomy of organizational justice theories.’ The definition of organisational justice as is described by HR Zone is how the employees perceive the organisations in which they work for and the behaviour they display, the decisions they make and the actions that they take (HR Zone, Unknown). These actions can have an influence on an employee’s attitude and their behaviour whilst in the workplace.
           
 	Organisational justice can often be tightly associated with the Code of Ethics. The Code of Ethics is a set of standards that are what is to be expected of any police officer working in any police force within Wales and England. The Code of Ethics sets out exemplary behaviour standards for everyone working in policing. The Code of Ethics can be split into policing principles and the standards of professional behaviour. There are nine policing principles which are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness whereas there are ten standards of professional behaviour. These are, honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper conduct.
            
As a serving member of South Wales Police as a Police Constable, I abide by these regulations and believe that organisational justice plays a large part in being able to abide by these regulations. The police service makes itself very clear as to what is expected of its officers and what is not tolerated. Police officers of rank will regularly publish information about abiding by the Code of Ethics and ensuring that the organisation represents and sets out standards that are to be represented and accepted by the public and are to be represented by all officers whether on or off duty. The police service is committed to upholding organisational justice.
	
Organisational justice within South Wales Police is generally perceived to be good. The force makes a point of showing when justice is served and as well as when it is served, where legal, they will inform both the rest of the police service as well as to the public. For example, if a person attends a disciplinary hearing regarding something they have done within their lines of duty, the results of this hearing are often published for the viewing of all officers and staff. The service is always striving to uphold a standard of professional behaviour and challenging behaviour that would not be accepted of the general public. 
	
I have a good understanding of organisational justice and I believe that South Wales Police is committed to being informational, procedural and transparent when it comes to conducting investigations. I also have a good understanding of what is expected of me, and I am fully aware that if I do not perform to a standard that is expected, I can expect to be challenged professionally and account for what I have done. South Wales Police makes their standards very clear and outlines the consequences for bad conduct or improper use of policing powers. 

	South Wales Police also strives to provide training on issues that have been identified and are in the public eye at the time. The service provides training both mandatory and self-serve that provide a range of knowledge about a topical issue. An example of this is that we have recently had inputs in relation to being able to identify hate crimes and the protected characteristics of persons who may be subjected to hate related crimes. 

	The service provides organisational justice in the form of opportunities within the police and the ability to enhance and develop your career. High ranking officers within the service are easily approachable and allow persons to speak with them about issues that they have and the possibility of career development. The potential to take part in public order events or develop your career in the form of advanced training in specialist departments can often be an incentive to perform to a higher standard to prove yourself capable of undertaking new roles within the police. 

	Positive organisational justice personally influences the way I work. Being able to understand and know what is expected of me is essential to making sure that I can perform to the standards that are expected of me in line with the Code of Ethics standards of professional behaviour. Justice within the job can promote positive attitudes within the workplace and increase the job satisfaction and trust in the force. 

	Another area that can be closely associated with organisational justice is the way an employee feels about how much the organisation cares about their personal health. South Wales Police provide several services in relation to bettering and being able to maintain good mental health. One of the services that the service provides is TRiM (Trauma Risk incident Management) which is designed to provide support to officers affected by serious incidents and deaths.  

	In conclusion, there are several benefits to organisational justice and South Wales Police ensures that the primary goal of anything that is done is to raise the ethical standards of the service and also increase the public perceptions of the police within the local community. I feel that organisational justice provides officers with a good opportunity to better themselves and further develop their career in order to benefit not only themselves but also benefit the work that is done by the service itself. 

Word Count: 948 words. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	In this essay, I will look at an incident that I have dealt with giving a brief description of it including social and legislative contexts and any relevant cultural and ethical issues. I will look at the options that I had at my disposal that I could have used in order to deal with the incident and how the multi-agency approach was used in the prevention of further crime. I will describe how I came to the most appropriate option to resolve the incident and highlight the intervention and potential consequences that could have come from making the decision that I did and the decision that I did not. 

	The incident in question relates to a case of criminal damage contrary to Section 1 of the Criminal Damage act of 1971 (Legislation.gov). The incident occurred in my local policing area in which I am a response officer and involved several local youths who are well known in the area for causing ASB (Anti-Social Behaviour) in and around the area. In this case, the youths had been seen throwing objects at a school outbuilding which was seen by the residents and a member of staff from the school. The youths were approximately 11 – 13 years of age and attended the school in question. 

	The youths in question have had several interactions with the police before and the majority of which have been as a result of either their behaviour or the behaviour of other siblings in which they live with. The area in which these youths live is one that is very deprived with most of the residents living with funding from the government. The area has also recently been subject to local unrest whereby and incident that occurred caused public distrust in the police service. All the youths live in this general area and are known to congregate and cause ASB in the area. 

	The incident in question occurred approximately 16:30 hours and was witnessed by a member of staff of the school who was able to identify the youths who had thrown the items and the outbuilding. The damage caused was relatively minor only causing small amounts of damage to the window and outer structure of the building which did not compromise its integrity. 

	Having attended the school and spoken to the member of staff that had witnessed the incident and the head of the school, there were two options that we had in order to progress the investigation and essentially two methods of disposal that we could use. The first option would be that each of the youths would have been arrested for the offence of criminal damage and dealt with the use of legislation and using legal powers. The second option was to look at a more educational perspective on the offence and providing the youths with an educational lesson on what they have done and why it is wrong. After having spoken with the head and the member of staff, they felt that the best way was to look at educating the youths and attempting to prevent and deter anything such as this happening in the future. 

	After having looked at the records that were held on record for the youths, this appeared to be the first offence that they had committed, and their other records were in relation to ASB and incidents that were recorded on system by not committing offences. It was therefore deemed to be fit to deal with this via educational means. A multi-agency approach was deemed to be appropriate being able to utilise local police Neighbourhood Policing officers, a school liaison officer and working with the school systems to provide and educational lesson. 

	Being able to work with others, both internal and external persons, meant that a collaborative effort could be made in order to try and educate and inform the youths about the consequences of their actions and could potentially have. Being able to work with the local school liaison officer meant that we had the use of a person who already had the trust of the youths in question. We were able to utilise the officer in order to speak with the youths and give them the lesson about what had been caused. Having the school and other teachers who were also able to assist with the lesson meant that we were able to produce a good, easy to understand presentation that taught the youths what was essentially right from wrong and the consequences of their actions. Social services were also able to assist in providing early intervention help to the families of the youths and advise them of what had been happening and what had occurred. Social services were also able to provide families, if they had accepted it, with further support with parenting and how to best deal with situations such as this. 
	
	According to the WJEC (2018), there are several benefits to multi agency working. The multi-agency approach can increase the strength between the agencies and build on the understanding of each agency. A multi-agency approach can also prevent duplication of tasks and prevent time being wasted. By doing this, it will make it easier to address issues that are being had by both agencies and they are able to address issues jointly. Having a multi-agency approach to an incident like this can mean that every agency that needs to be notified is made aware of the incident. This type of approach also means that any further issues can be identified, and awareness raised quickly without as much delay. 

	The reason that this was decided as the best means of dealing with this incident was primarily owing to the age of the youths involved in the incident. Another contributing factor to this was that the legal victims of the offence were set on making an educational point of what the youths had done. Whilst the evidence was there and the persons could have been arrested, the school was happy for the incident to be dealt with via the least intrusive means which was the option that was taken. The discretionary power of a police officer is arguably one of the most powerful. Whilst the evidence pointed to conviction in this case, the ethical and morally right thing to do was to educate and rehabilitate the youths to prevent something like this happening in the future. This incident was one of the first offences that these children had been involved in and was relatively minor in nature which, in the end, proved to support the action that I took. The evidence that was available to us as police was all independent witnesses. The damage that was caused was photographed and statements taken from those available. Therefore, this decision to look at this from an educational point of view was after having completed the investigation in its entirety after having also consulted the victim, and other agencies. 

	I was able to justify the actions that I had taken because I had reviewed all the evidence that was to hand at the time. I was able to reflect on what had been done already to make a full and informed decision in to pursue the best course of action for every person involved. I was also able to justify my actions because I had the support of the victim in this case, and they were supportive of an educational type of justice in order to teach the youths right from wrong and give them a better understanding of what is legal and illegal. Irrespective of the action that was taken at the end of the investigation, there are always positive and negative sides to both outcomes. In this instance, the negative consequence would be that the person does not take note of the education that they have been provided and they continue to do things such as this and cause further damage to property, however, having given the youths this one chance to make a change, it leaves them very little room for providing and excuse if they do go away after having been taught right from wrong, and cause further criminal damage. 

	In conclusion, there were two options that could have been used in order to deal with what had been reported to the police. Being able to utilise a multi-agency approach in order to provide an educational lesson on what had occurred and provide the opportunity to increase community engagement proved to be the better option. I feel that even though the legislation was there and could have been utilised, it was more beneficial to have dealt with this incident via educational reform.  

Word Count: 1,435 words





Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be writing about an incident that I have dealt with as the officer in the case. I was the investigating officer throughout the investigation. I will provide a brief description of the incident including the social and legislative contexts as well as any relevant ethical issues. I will look closely at the appropriateness of different approaches both by external agencies and the police in the supporting and managing of vulnerable people at risk of harm. I will also evaluate what works in relation to tackling repeat victimisation and repeat offending. 

The incident in question is one in relation to a domestic violence related common assault contrary to section 39 of the Criminal Justice Act of 1988 (Legislation.gov). The persons in question are known to police for domestic abuse related issues and are known to be in and out of relationships with each other. Both persons are regular drug users known for using Class A drugs such as heroin and cocaine on a regular basis as well as drinking to excess. In this incident, the male has phoned the police stated that his partner has assaulted him by punching him to the face. 

When we arrive at the address the female is arrested for the above offence and taken to police custody in order to be questioned under caution for the offence. The female is known to be a repeat perpetrator of domestic abuse against her partner and there are several markers stating this and he has reported several incidents in the past. 

Both persons are often intoxicated when they speak with police and there are often issues between them over drug problems. In most of the previous incidents that have been reported to police, the female has always been the perpetrator and the male the victim of the offences in which she commits. 

The police have a duty of care to every person in which they encounter, and this includes both victims and perpetrators of criminal offences. The way in which police deal with the matter is usually up to the attending officer however the option that provides the most protection for both the victim and the perpetrator is usually the option that is considered and adopted. 

In this case the female was arrested which meant that she was able to receive drug and alcohol addiction support whilst she was in police custody. Whilst she was not the victim in this case, she was very clearly vulnerable due to her circumstances and her level of intoxication. Providing this support in custody means that we can try and reduce the likelihood of a person leaving custody and coming back later owing to alcohol intoxication. In an article by NHS Scotland, it evidences that the effective screening and the effectiveness of the delivery and support whilst a person is detained in police custody, has shown feasible and an opportune time to reach a group of hard-to-reach people (Fletcher, EH. Graham, L. Cornish, H. 2015). This also gives medical staff in custody the opportunity to examine and advise the detainee to visit their GP should they need to.  

It is also incredibly important to safeguard and support vulnerable victims. Failure to do so can result in the victim developing a distrust in the police meaning that they may be less likely to report things in the future as they may feel that they will not receive the support that they from the police. They may feel as though if they ring the police, they are wasting their time as well as the time of the police. Being able to provide a good victim service in the initial stages of the investigation could mean that they are more likely to engage with supporting agencies as well as the police. 

In this case, I was able to build a rapport with the male and was able to gain a lot of information in relation to what he wanted to do about the matter. The male was unhappy in his currently relationship and wanted to leave it. He disclosed other older assaults that had occurred. As a result of building the rapport with the victim and developing a level of trust, I was able to get him to speak with and Independent Domestic Violence Advocate or IDVA. 

The role of an IDVA is to provide ongoing support to victims of domestic abuse and if they are in desperate need of care or rehousing, this is something that they can facilitate. The IDVA will also speak on behalf of the victim at Multi-Agency Risk Assessment Conferences or MARAC for short (Safer Futures, unknown). An IDVA, is an external person working for the police service in South Wales Police and they are a dedicated resource to tackling issues such as this. As this male was not sure on how to get out of his abusive relationship, the IDVA was able to provide advice about doing this and was able to refer him onto local housing officers to start the process for him getting his own flat. 
According to a literature review carried out by Zoë Hobson, highlights that one of the main disadvantages to IDVA’s is the amount of people that they must deal with making their time more stretched. This has meant that in some cases, the service the IDVA provides is provided over the phone which can mean a less personal experience for the victim (Hobson, 2014). This in turn could affect the victim’s decision on whether to support and investigation. 

Managing victims of any crime is something that is taken seriously within the police as they are at the heart of any investigation. Usually, but not in all cases, a lack of victim support can reduce the rate of conviction for an offender owing to lack of evidence. In a BBC article written by Cowling and Forsyth, a freedom of information request to 30 police forces in England and Wales shows that of over 160,000 reported domestic common assaults that were reported in the years 2020-21 less that 20,000 resulted in a charge being made. Whilst this does not state the exact reasoning, a portion of these can be reasonably assumed to be due to lack of victim support (Cowling, P and Forsyth, A, 2021). Being able to encourage victims of crime to stand for what is right and stand against the offender not only shows good integrity and determination for the victim but also portrays a good image of the police service and how it manages its victims. 

Victims have a right under the Victim’s Code to have their voice heard. The victims code sets out a minimum standard of statutory principles and level of service that a victim should receive when they report a crime to the police. The Victim’s Code also provides standards of safeguarding that a victim of crime should receive and every police force in England and Wales should abide and aim to overachieve on this (Victims Code, 2020). 

One of the best methods of reducing repeat victimisation and repeat offending is to take positive action whenever an offence has occurred whether major or minor in nature. This positive action could be as simple as after a verbal argument, the two parties are split up for a period to cool off to think about what has occurred. This can also work by means of arresting where there is a necessity to do so. By taking positive action it proves to both the victim and the offender that whatever is reported to police, is taken seriously and that there is a set approach to incidents that is designed to reduce the opportunities for offenders to re-offend.  

In conclusion, the best way reduces the chances of a person becoming a repeat victim of crime is by utilising all the tools that are available to hand. In the case of domestic violence, being able to have the victim speak with an IDVA has helped to give prospect and to look for a new future for someone that may not have otherwise attempted to break free from an abusive relationship. Providing a good initial response to incidents where the victim feels as though they have the support in place is valuable to ensuring that the victim feels they are being listened to and that their issue is cared about and not just another statistic.  

Word Count: 1,374 words. 



















Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay, I will be looking at an incident that I have dealt with giving a brief description of the social and legislative contexts whilst also outlining the cultural and ethical issues that were identified as part of the investigation. I will be considering how I gathered, analysed, and evaluated all the information and intelligence that was used and gained as part of the investigation that was carried out. I will look at how I evaluated the integrity of the intelligence and the part that it played in the investigation. I will also focus on the additional sources of intelligence that were obtained through the investigation and explain how it was applied to this investigation. 

	The incident that I will be writing about in this essay is in relation to two person who committed an offence of possession with intent to supply a controlled drug of calls A which is contrary to section 5(3) of the Misuse of Drugs Act 1971 (Legislaton.Gov). The two persons, one male and one female, were well known to police for being prolific drug users that have been in contact with police prior for similar drug offences. The two persons were seen in a vehicle and the female appeared to pass a small package out of the vehicle to a person on a bike. The two persons in the vehicle were then stopped and searched under section 23 of the Misuse of Drugs Act. Owing to what I had seen, there were reasonable grounds to search both persons and the vehicle in which they were in. Upon searching the vehicle, there was a considerable number of drugs of suspected class A found in the rear of the vehicle. As well as this, each of the two persons had on their person several individual wraps of an off-white powder suspected of also being a class A controlled drug. Subsequently, the two persons were arrested and taken into police custody. 

	Both persons were known to police for drug offences and had been involved with the police multiple times as both suspects and aggrieved persons in several different investigations. As well as this, there were several recent intelligence submissions that relate to the two persons being seen in company with one and other and where they have been seen supplying controlled drugs to drug users. 

	The way in which this intelligence is gathered and developed is by utilising the National Intelligence Model which is a framework designed to give structure in investigation to process any information and aid in turning it into intelligence that the police service can act on (College of Policing, 2016.) The way in which this intelligence is then disseminated is by using the standardised 3x5x2 model which is used in all forces in England and Wales as a standard procedure. The model is designed in order to ensure that intelligence that is submitted can be categorised, graded and action taken upon it depending on the reliability and general time frame in which the intelligence was submitted. The 3x5x2 model is comprised of three sections, these being the source evaluation, the information and intelligence assessment and the dissemination codes. 

The source evaluation section is where the 3 comes into play standing for the three different categories which are: reliable, untested and not reliable. The reliable section is used when the intelligence that is gained is the most reliable and is likely to be the best and most competent information that is to hand at the time.  Both the competence and the veracity of the intelligence is assessed prior to it being graded as reliable intelligence. The second evaluation is untested which relates to whether information that has been provided is substantiated or whether the source that has provided it can be trusted and whether other intelligence that the source has been provided has been graded as reliable. This does not mean that the source of the information cannot be trusted however the information should be treated with caution. The third evaluation is that the intelligence is not reliable and should always be used when there is reasonable grounds to discount or doubt the reliability of the source and this should be justified by the person that grades the intelligence. 

The information or intelligence section is split into five sections from A though to E. This grading describes the reliability of the information based on how it was presented to police. The five different titles are A. Known directly to the source, B. Known indirectly to the source but corroborated, C. Known indirectly to the source, D. Not Known and E. Suspected to be false.  A would symbolise the highest grading of intelligence and E would be the least reliable grading. An A grading would be that the information that was obtained would be direct from the source and of a first-hand nature. This could be someone seeing a person doing something and be able to identify them. A B grading would be that the source may not have seen the action themselves however they have been able to corroborate this, and it has been verified. Corroboration could come from any source whether it is from another person or from an online source.  A C grading would be intelligence that has been provided to the source by another person which has then been reported to the police or other agency. A D grading would mean that there are no reasonable means of assessing the intelligence that has been provided. An E grading would mean that the person grading the intelligence is suspected to be false. This could mean that the source of the intelligence has provided the intelligence in order to harm or affect investigations. 

The final section of the model is the 2 which relates to the dissemination of the intelligence and who should be able to see the intelligence. The first sharing code is P which indicates that there is lawful sharing permitted. This means that the intelligence has been assessed and the person assessing has decided that the information can be shared with persons who may have an interest or a legal right to view it. This could be within the local police force or transferring the intelligence to another force if the intelligence is for another force area. The second dissemination code is C which means that lawful sharing of the intelligence is permitted with certain conditions. The intelligence that is given code C may be that there is a high priority or high risk associated with the intelligence. However, this also may be that the source needs to be contacted again in order to provide more information to provide clarification (College of Policing, 2016). 

	Prior to arresting the two persons for the offensives outlined above, I was able to conduct both PNC (Police National Computer) checks and also checks on our local policing systems. PNC showed that the persons had several warning markers each ranging from mental health issues to having previously been convicted for possession and possession with intent to supply controlled drugs. There was also, on our local policing systems, intelligence to suggest that the persons that we were in company with had been supplying class A drugs in the area in which we were in. Whilst this intelligence does not provide grounds for a stop and search, it shows some character of what the persons may be in possession of and where they were likely to go. The intelligence also made mention to the vehicle that they were driving which also alerted my suspicions. The intelligence that was received was graded as 1AP which shows that accurate intelligence submission from the correct sources was received. This also shows that the intelligence had been graded correctly and in turn lead to a positive stop search. This alone goes to show that on this occasion the intelligence grading and the source of the intelligence was correct. 

	The post arrest investigation that occurred consisted of Section 18 searches under the Police and Criminal Evidence Act to ascertain if the person had any further drugs in their addresses, downloading the person’s phones in order to ascertain whether there was any information on them that would either assist in the investigation that was currently being undertaken and any further intelligence that would be of use in further investigations. The investigation also consisted of interviews with the two suspects which itself can provide valuable intelligence that could relate to who the person is supplying the drugs to and where in which they are getting the drugs from. 

	The post arrest investigations that were conducted revealed a good number of further enquires and provided a number a piece of intelligence that were and are being used in order to develop cases against persons suspected of carrying and supplying drugs. The section 18 searches meant that further evidence of supplying class A drugs was found and was subsequently seized. The phone downloads proved to be the most useful in providing further information and intelligence. The downloads provided a series of phone numbers of person both requesting and supplying drugs. These pieces of information proved vital in being able to prove that the persons where supplying Class A drugs and in being able to identify offenders that had previously not been known to police. Through these phone downloads, we were able to identify that the persons were receiving their drugs from and unknown male driving drugs from England into Wales. This was submitted as intelligence and through further checks, officers were able to identify what vehicle the person was driving. As a result of this, there was a positive ANPR (Automatic Number Plate Recognition) on the vehicle and it was intercepted by officers. The vehicle was found to a large quantity of drugs within proving that the intelligence that was taken from the phone download was accurate and proved vital in disrupting the drug supply network into South Wales.  

	To reflect on this incident, the use of accurate intelligence can prove to be vital in being able to detect and deter crime and disrupt the criminal network in the South Wales area. The intelligence process has proved useful for being able to further detect crime and deter future crimes that occur. Whilst the use of intelligence does come under some scrutiny, it would be seen as ethical for it to be used as it would been seen by the public as acceptable as it is for the detection and deterrence of crime. 
	In conclusion, the gathering, analysing and evaluation of information that is gained during an investigation can prove to be useful in further developing and the police having the ability to detect and further prevent crime from occurring and taking place. Intelligence can be gained and developed throughout and investigation and can be used to identify offenders that are unknown to the policing network.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	In this essay, I will look at an incident in which I played a role in investigating which involved ensuring that the victim and other witnesses that had been made aware of this incident were protected and relevant person made aware to ensure that safeguarding could be applied in order to ensure safeguarding. The incident in question relates to several vulnerable persons each with individual and specialist educational needs. I will look at the immediate actions that I took in order to ensure that those affected were protected and safe and how I was able to outline those who appeared to be more vulnerable because of this type of incident. 

	This incident relates to an online offence whereby the perpetrator was utilising social media in order to exploit vulnerable persons and obtain money from them and black mail them for their own financial gain. The offence was one that is commonly referred to as sextortion and is the shorthand term for sexual extortion. This is a criminal offence under section 33 of the Criminal Justice and Courts Act of 2015 (Legislation.gov) and in this case, there was also an offence of blackmail which is contrary to section 21 of the Theft Act of 1968 (Legislation.gov). In this incident, the female victim and several witnesses were part of an Assisted Supportive Learning (ASL) unit in a local college in the in the area in which I police. The ASL unit is set up to provide specialist support to teenagers with special educational needs that require a more hands on approach to teach and they also need further support in relation to being able to read and write to a certain level. The victim in this case and several of the witnesses, aside from those who were teaching assistants, had a range of mental disabilities which have stunted their educational progression from a very young age.  

Owing to what I was told by the staff at the unit, I was able to conclude that the persons who studied at the unit were vulnerable owing to their circumstances and their individual educational needs.  The victim in this case herself was a vulnerable female who had recently joined social media and had been exploited. The female in question was asked to send inappropriate sexual pictures of herself to an unknown male that she had never met before. It was clear that the female had been exploited owing to her vulnerability and her willingness to trust persons whom she does not know well enough to trust.

The victim sent several indecent images of herself to this male whom she thought she was in a relationship with at the time however she had never met him. The perpetrator has then threatened the female to have these posted into a group chat which he had created including all the persons from her ASL unit in the college. The male stated that if she did not send him a sum of money then he would be sending the images into the group chat. The female was unable to pay the perpetrator and she did not tell anyone about what had happened owing to her own personal embarrassment. The perpetrator then created a group chat and posted the images into this. 

It is unknown how the perpetrator obtained the contact details of some of the other persons that were in the ASL unit however he was able to create this group chat with several other students from the class. The other students were able to see the images that had initially be sent privately to the perpetrator which he had now made public after not having received the money he had asked for. 

This presented a massive safeguarding issue, and the other students were being exposed to things that they did not understand. This incident had a large impact on the other students in the class and they were both worried and not able to understand what had happened. Owing to the different learning needs of each student, not all were able to process as to why this had occurred. This meant that a large issue had made itself prominent with how to protect the students and prevent them from becoming victim to things like this. Reflecting on what I was told to me, one of the students believed that what was being done was regular. This presented a massive safeguarding risk as they too could fall victim to perpetrators owing to their vulnerability. 

According to the College of Policing, a child or adolescent’s ability to communicate their mental health issues or illnesses can vary (College of Policing, 2016). This can often mean that medical personnel’s have some degree of difficulty in diagnosing children with mental health and educational learning needs owing to the brain of the person still developing. This in turn can lead to vulnerabilities being displayed in different ways whether these are represented by behavioural problems, emotional difficulties or lack of ability to understand what is being told to them. Reflecting on the incident that I attended, from the behaviours that the students were displaying I was able to identify that they were vulnerable each to an individual degree with some being able to understand what had happened better than others. 

The immediate actions that were taken whilst initially attending the call proved to be the most critical to protect several vulnerable persons. The actions that were taken at the time of the initial attendance of officers meant that a multi-agency approach could be utilised in order ensure that proper and effective safeguarding could be conducted. The first thing that was done to start the safeguarding process was to get all of the details of the suspect in the offence in order to try and identify him. This included taking the number that was used in order to start the group chat and also the usernames that were used to set up the social media accounts which the images were sent to. Reflecting on this, we were able to ensure that we had enough information to be able to start proceedings in order to identify the offender and start conducting arrest enquires at his address. Owing to the information received, the perpetrator was identified within 24 hours and was local to the Swansea area. In reflection, if we had not done these initial actions in order to identify the offender, we may not have been able to identify the male and effectively safeguard person by means of utilising our police powers. 

The second way in which safeguarding was enforced was by ensuring that the students’ parents were aware of what had occurred. Although this was not wanted by all the students, it proved to be a necessity owing to the age of them all. The parents are also a vital tool for us in ensuring that long term safeguarding is ensured. With the parents on board with our investigation and fully aware of what is happening it means that they are more likely to encourage their children to be more internet safe and providing the occasional check to ensure that they are also not being exploited themselves. This was also supported by the fact that the children each had their own vulnerabilities. Using the parents of the children in order to explain certain things also proved useful as they were able to explain certain things in a way in which their children understood what was being said. Whilst police deal with vulnerable persons daily, we do not always know the best way to communicate with vulnerable persons. Whilst we will always try our best, sometimes it can be best heard from a person in which they know especially when it comes to youths with conditions such as autism and ADHD. 

The third way in which I was able to ensure that the primary victim of the offence was safeguarded to reassure her was to explain the process of taking video recorded evidence. Owing to the nature of the offence and the vulnerability of the person involved, I felt that it would not be appropriate to take a written statement and that the best evidence was to provide video recorded evidence by means of a victim interview. I explained this process from the start which put the victim at ease as she was worrying about the thought of having to sit and write a statement. I also assured her that we were ablet to provide special measures to aid with court. Along with this, I was able submit a child at risk notification to the public protection department within South Wales Police for further safeguarding by a multi-agency approach could be achieved. 

To conclude, the response that was provided to this incident meant that support could be offered quickly and from the correct persons who provide the support in order to support the victim and other witnesses with what had occurred. Providing a good initial response to an incident can mean the difference between good safeguarding measures and measures that are not to the standards required. By obtaining all the relevant information, we were able to safeguard and protect the victim and witnesses and potentially other victims in the future.


Word Count: 1, 527 words. 
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