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Written assignment
Introduction
Mrs. Mann is 72-year-old women who was discharged from hospital following a hop replacement surgery. She is currently in the recovery phrase, requiring assistance with mobility and daily personal care. Mrs. Mann lives alone in her own home and receives support from a domiciliary care agency, which visits twice daily to help with her physical needs. The report aims to identify gaps and challenges in these areas and consider strategies to enhance patient safety, community care, and overall quality of support for Mrs. Mann during her rehabilitation at home. 
Section 1: effective communication 
Effective communication is fundamental to the delivery of safe, person- centered care, particularly in complex cases such as Mrs. Mann’s, following her hip replacement surgery, Mrs. Mann’s care involved multiple professionals such as domiciliary care, her GP, and community physiotherapist along with her family. A breakdown in communication can result in error, as evidenced by the recent incident of delayed medication adjustment, clear and consistent communication ensures continuity of care, supports informed decision making and upholds Mrs. Mann’s dignity, safety and wellbeing. 
Effective communication with Mrs. Mann and her family is essential to ensure her safety, dignity and full participation in decisions about her care, as Mrs. Mann’s first language is Urdu and her English is limited, communication should be tailored to her individual needs in line with Equality Act 2010, which protects individuals from discrimination and promotes equality of access to service. The Act requires reasonable adjustments to overcome language and communication barriers. In this case, this may include providing information in Urdu, using professional interpreters rather than relying solely on family members, and ensuring written materials are accessible and culturally appropriate.
One communication model that can be applied is Tuckman’s Model of Group Communication (Forming, Storming, Norming, Performing), which helps guide effective teamwork and collaboration among professionals and family members. In the forming stage, clear introductions and agreed communication methods such as interpreter involvement set expectations. During the storming phase, differing opinions such as care preferences or cultural considerations—can be addressed respectfully. The norming stage focuses on developing trust, while the performing stage involves working collaboratively to deliver consistent, person-centred care.
section 2: Administrative skills and record keeping
Good administrative skills are vital in professional practise, particularly in the context of Mrs. Mann’s care, to ensure safety, continuity, and quality of care. Administration encompasses accurate record keeping, effective communication, scheduling, and coordination among care providers. In Mrs. Mann’s case, inconsistent documentation and a missed communication led to be delayed medication adjustment, highlighting how poor administrative practices can directly impact patient safety.
Accurate and timely record keeping ensures that all professionals involved such as GP, physiotherapist, and care workers has access to the same information about her health status, medication and rehabilitation progress. This reduces errors, prevent duplication of managing appointments and coordinating visits, such as physiotherapy sessions and domiciliary care, ensuring that interventions occur as planned and that Mrs. Mann receives consistent support
Moreover, good administration supports accountability and legal compliance, clear detail records provide evidence of care delivered, decisions made, and communications exchanged, which is crucial during incident reviews. It also facilitates smooth communication with Mrs. Mann’s daughter as an interpreter and helps in coordinating professional interpreter services when needed.
Record keeping is a core responsibility in health and social care, ensuring that all aspects of a patent’s care, treatment, and progress are accurately documented. For individuals like Mrs. Mann, who has recently undergone hip replacement surgery and receives care from multiple professionals, accurate records are essential to maintain continuity, coordinate care, and minimise risks. Effective record keeping enables care workers, physiotherapists, and the GP to share relevant information about medication adjustment, mobility progress, and care needs, reducing errors and supporting informed decision making.
The data protection act 2018, which incorporates the general data protection regulation (GDPR), provides a legal framework for handling personal data, including sensitive heath information. The Act requires that data is collected and used lawfully, fairly and transparently, ensuring it is only used for legitimate care purposes. Records must be accurate and kept up to data to reflect the patient’s current health status and care needs. They must also be stored securely, whether in physical or digital formats, to prevent unauthorised access, and only accessible to authorised personnel. Additionally, the retention and secure disposal of records must comply with legal and organisational requirements.
Section 3: Collaborative working
Working collaboratively with other professionals is essential to ensure safe, effective, and person-centred care for Mrs. Mann. She receives support from multiple healthcare providers, including GP, community physiotherapist, and domiciliary care workers. Each professional brings specific expertise, the GP monitors her overall health and manages medications, the physiotherapist supports her mobility and rehabilitation, and care workers assist with daily activities and ensure safety at home. Collaboration allows these professionals to coordinate their efforts, ensuring that care plans are consistent and interventions complement each other.
Effective collaboration also enhances patient safety. For example, the recent delayed medication adjustment demonstrates the risks of poor communication; by working together, professionals can share timely updates, identify changes in Mrs. Mann’s condition, and prevent errors. Collaborative working also support holistic, person-centred care by integrating her daughter’s input as an interpreter, respecting her language needs, and tailoring care to her preferences and home environment.
Furthermore, collaborative working fosters accountability, professional support, and shared learning, regular communication and coordinated planning improve rehabilitation outcomes, reduce duplication of care, and ensure that Mrs. Mann receives safe, efficient, and high-quality support from all members of her care team. 
Conclusion
In conclusion, Mrs. Mann’s care highlights both the complexities and vulnerabilities inherent in managing post – operative rehabilitation for older adults living independently. While she benefits from domiciliary support, physiotherapy, and familial assistance, recent issues with inconsistent documentation and delayed medical adjustment underscore gaps in communication and care coordination. Her limited English proficiency further increases the risk of misunderstandings, emphasizing the need for professional interpretation services rather than reliance solely on family members, strengthening record keeping practices, establishing formal handover protocols between care providers, and implementing regular audits can enhance patient safety and continuity of care.
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