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[bookmark: _h5cnfdt377qe]Executive Summary
[bookmark: _8xox4jhk3451]The report presents a detailed review of the culture and customs of the chosen country Germany evaluating Hofstede’s cultural comparison tools where the organisation Primier Inn. Besides a country analysis has been performed justifying the globe study in the content. Also, the report briefly describes the importance of adopting cultural competencies within the hotel personnel which portrays the essential needs of adopting cultural competencies. Besides, a set of recommendations is also provided to improve the cultural competencies of the hotel personnel.

[bookmark: _gc4fsimh9svf]1. Introduction 
In this report a detailed review of the importance of intercultural competence and leadership management in order to improve the hospitality and customer service for the organisation Premier Inn while expanding in a new country will be discussed. The organisation has approached to develop a budget hotel empire in Germany (Skift, 2023). The report will also include the customs and cultural analysis of the chosen country. A country analysis will also be presented evaluating the Globe project studies derived from online sources. The report will also discuss the importance of cultural intelligence and sensitivity in order to provide better customer service from the organisation's end. Recommendations on improving the cultural competencies will also be provided in the report aiming towards the improvement of the cultural competencies within the staff of Premier Inn.
[bookmark: _pi7nafgl7zpg]2. Main Body 
[bookmark: _25pyp1v6cq5l]2.1 Outline of the chosen country’s culture and customs 
In order to exhibit and compare the culture and costumes, Hofstede country comparison tools have been utilised.
[image: ] 
Figure 1: Cultural comparison between the UK and Germany 
(Source: Hofstede, 2023)
From the above-attached image, it can be seen that the power distance score of the UK and Germany is 35 which demonstrates that power is distributed equally in society and people are aware of their place and system. The Individualism score has stood at 79 for the UK and 76 for Germany (Hofstede, 2023). It can be said that both the country and their people have a stronger personal identity in society. The motivation towards achievement and success score stood at 66 for both of the countries demonstrating a positive mindset of the people of the country in order to achieve success. The uncertainty avoidance score stood at 65 for the UK and 35 for Germany. In this context, a wide difference between the two countries has been noticed. It can be said that the country Germany is more comfortable with taking risks and less dependent on the mentioned or structured rules, while the UK has been noticed as not being prone to take risks or step into uncertainties. The long-term orientation score stood at 57 for the UK and 60 for Germany which demonstrates both of the country's priorities for long-term transformation or developments. The Indulgence score stood 40 for the UK and 69 for Germany which demonstrates that the citizens of Germany are more prone towards fulfilling individual desires and needs.
[bookmark: _ubpa75x5rh57]2.2 Country analysis of the chosen country 
The Globe Projects leadership and cultural study shed light on the various aspects of intercultural communication, global leadership and cross-cultural leadership. Based on this study  a few aspects of the cultural practices and values of Germany are elaborated below:
Performance Orientation: In the aspect of performance orientation the global average is seen to be 4.1 which indicates a moderate inclination towards performance. In the case of East Germany, the performance orientation scores can be seen at 4.09 which is nearly at par with the global average (Globe Project, 2023). This indicates that the culture in East Germany is moderately focused on performance in practice. The values score for East Germany in correspondence to performance orientation is seen to be 6.09 which is higher than the global average of 5.94. This indicates that the German population values performance highly in comparison with other nations. Similarly, the Cultural Practice score for West Germany is seen to be 4.25 which is higher than the global average (Globe Project, 2023).
In-group Collectivism: East Germany scored 4.52 in this aspect of cultural practice in comparison with the global average of 5.13 (Globe Project, 2023). This indicates that Germany is more of an individualistic society and prefers individual approaches to management. Similarly, for West Germany, the score was seen to be lower than that of East Germany at 4.02 (Globe Project, 2023). Thus it can be stated that a more individualistic management approach will be better for Marriot in Germany.
Assertiveness: In the aspect of assertiveness practise East and West Germany scored 4.73 and 4.55 (Globe Project, 2023). In this case, it can be stated that the population of Germany is assertive and enjoys a more participative leadership. The score of 5.7 in participative leadership acts as evidence of the above claim.    
[bookmark: _bov2ssmi8ddw]2.3 Cultural intelligence and sensitivity are essential for hotel personnel within the business context 
It has been seen that the hospitality industry has diversified customers from different cultural backgrounds where languages are also different for the different customers (LinkedIn, 2023d). In this context, it is important for the hotel personnel to adopt best best-ever communication skills and mostly adopt different languages so that sound communication can be maintained with the customers. In the hospitality industry, the aspects of guest satisfaction are the prime object that needs to be fulfilled by the hotel personnel (Marg ERP, 2023). Here the importance of cultural competencies can be seen.
It has been seen that in the hospitality industry, the aspects of organisational culture play a crucial role in order to shape the guest experiences (LinkedIn, 2023a). According to the author Koc (2021), in order to fulfil international customer needs and satisfaction, the employees of the hospitality organisation should be able to demonstrate their cultural competencies. It is important for the business developers of the hospitality organisation to prepare their employees in such a way so that they can provide the best possible customer service to customers belonging to different cultural backgrounds. The service of the hospitality industry is to serve the customer's needs and create a customer experience that improves loyalty (Forbes, 2019). It can be said that the aspects of cultural intelligence and sensitivity are essential to be fostered within the hotel personnel in order to deliver the highest customer service.
[bookmark: _q2qu7rbcav8t]Conclusion 
In the above discussion, a detailed review of the culture and customs of the chosen country has been evaluated with justified and relevant sources of information. The globe project has been used for the country analysis and the Hofstede cultural analysis tools have been used to compare the cultural aspects of the country. Brief discussions on the importance of cultural intelligence and sensitivity have also been discussed in the above section which justifies the importance of adopting cultural competencies within the hotel personnel.
[bookmark: _qb4jgfkuskxe]Recommendations 
Few recommendations can be supported for the betterment of the cultural competencies of the hotel employees. 
· Provide cultural training and development: The staff of the hotel may belong to different cultural backgrounds where he or she can have linguistic barriers. Cross-cultural training helps to stand out in the global market (LinkedIn, 2023c). A well-managed professional training on communication and cultural values can foster cultural competencies within the staff.
· Valuing individual culture: There can be people belonging to numerous cultural backgrounds where they have different values. The value of the different cultures is known to be a driver of global expansion (Forbes, 2022). In this context practice of valuing individual culture will help hotel staff foster culture and diversity.
· Recruit staff from different cultural zones: HR managers of the organisation can hire staff from specific zones which will help to interact with the diversified customers. Through understanding the cultural differences the companies will be able to deliver better customer satisfaction (LinkedIn, 2023b).
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