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Executive Summary. 
By use of relevant academic literature, this report aims to establish understanding of the importance of J Sainsbury stakeholders’ engagement in a successful start and completion of a digital platform project, ConnectPlus.
Nectar card, the current loyalty and reward scheme has over 27 million customers, but with an outdated feature based on discounts.
This has led to both decline in customer retention and slow attainment of new ones, particularly, the technologically trendy ones and youths. 
Recent online and field market research showed strong support for a more digitally advanced loyalty scheme with more features and functionalities, hence, ConnectPlus launch on 30th February 2027.

Successful launch and completion of this project have necessitated identification of project objectives and its stakeholders, analysation, effective engagement and reviews of the engagement cycle.  
Failure to listen to stakeholders’ concerns can lead to poor project outcomes and sometimes failure, unless conflicting opinions are professionally resolved.

Merging of Nectar application with ConnectPlus could increase Sainsbury’s customer base by 10% in the first year.
ConnectPlus platform could potentially enhance efficiency and security of the system.
There may be a need to reskill some employees or offer voluntary redundancies. 
Some frameworks or models used are outdated and do not provide highly correct data that reflect modern business work environment and practices.
Use of artificial intelligence (AI)-driven programmes would be more suitable.
Allocate £500,000 for platform upgrade in next budget.
More monetisation of integrated customer data collected from J Sainsbury group is needed.  
 Introduction.

J Sainsbury is a public limited company founded in 1868 by John James and Mary Ann Sainsbury, whose main goal was to convey high-quality food at competitive prices to their customers. 
As United Kingdom second largest grocer, the company operates a hybrid business model, through which it serves foot traffic and online customers. It operates more than 600 supermarkets and 885 convenience stores. 
In addition to its core Sainsbury’s grocer brand, the company, owns other businesses such as, Argos, Smart Charge, Nectar, Habitat, Tu, Nectar360 and Sainsbury’s Bank.  
It is suggested that all the above help the business deliver its purpose and give customers more reasons to shop with the business as they build strong and sustainable growth for their shareholders 
(J Sainsbury plc 2026).   
Based on both company background given above and the current tough business environment, particularly dominated by introduction of Artificial Intelligence (AI), it is unavoidable that to remain competitive and keep generating profit for shareholders, J Sainsbury plc will have to introduce digital initiatives such as, ConnectPlus platform. 
However, as with most business initiatives, it’s success or failure will mainly depend on how effectively the relevant project stakeholders, internal or external are engaged as argued by Clayton (2016).
With use of relevant frameworks, this report will aim to identify the project stakeholders, how to effectively engage them and resolve conflicts. while also analyse their roles and responsibilities as well as associated benefits they bring and challenges may be faced.






According to Freeman et al, (2025), Project Management Institute (PMI), defines a project as “a temporary endeavour undertaken to create a unique product, service or result’’ (PMI, 2004, P.5).

SMART objectives.
 In the context of this project, ConnectPlus platform, SMART objectives, will mean short or long-term project aims set to be achieved in relation to the following time-associated parameters: Specific, Measurable, Achievable, Relevant and Time-bound. 
[bookmark: _Toc213788534]The benefit of this concept is to allow individuals in charge of the project to create, track, accomplish short or long-term goals (Hafesji 2024).
Short-Term  
· Create three social media platform accounts for project advertising and marketing purposes in August 2026.
· Update Sainsbury’s’ website with ConnectPlus potential launch information in the next 6 months.
· Recruit a small skilled application developers’ team to create the platform in August 2026.
· Launch ConnectPlus digital platform by February 30th, 2027.
· Optimise ConnectPlus application listings on Apple App store and Google Play store in January 2027.
· Attain 100,000 application downloads on both App and Play store in first week platform launch, (January 2027). 
[bookmark: _Toc213788535]Long-Term  
· Break-even by 30th August 2027.
· Maintain 200,000 frequent customer platform users by September 20th, 2027.
· Recruit a more skilled individuals to drive more platform innovation in November 2027. 
· Grow 9500,000 regular platform users by February 30th, 2028. 
· Generate new data indicating an increase in customer satisfaction from 45% to 70% since platform launch by December 2028. 
Stakeholders.

In process of working to achieve the objectives of this project, there are individuals or groups that will be vital and will require being engaged and communicated with throughout the process, as some of them have the power or influence to change or even stop the project plan. They are called stakeholders.
In his 1984 book, Freeman defines a stakeholder as ‘any group or individual who can affect or affected by the achievement of the organisation’s objectives’ (p. 46).

To further identify and understand stakeholders in this project, they are visually grouped into three categories using stakeholder mapping as shown below.

Stakeholder mapping.


External stakeholders:



Government.
J Sainsbury customers.


Local businesses.
Suppliers.

Press/media.
Banks.

Shareholders.
Professional bodies.

Internal stakeholders:
Distributors.

Local community.

Pressure groups.


Connected stakeholders:


Board directors.

Project managers.[image: ]

Other employees.

Stakeholders are classified as internal, external or connected based on whether they are either directly or indirectly involved in operation of the project or impacted by it.

Stakeholder mapping is the process of grouping project stakeholders’ characteristics onto a chart to visualise the data, compare the position of different stakeholders, and analyse the stakeholders based on those attributes (Hendricks n.d).
This is vital as it provides a basis for informed decision-making as to what type of engagement is needed to support the project work.
In addition, stakeholder mapping is important because it is useful when identifying who to be engaged, when and why, and it should be done at the start of a project, once its objectives have been established (ONS 2024). During the mapping, project teams are given an opportunity of awareness of an engagement plan. Which should also be created once the stakeholder mapping process is completed.
 
Timely engagement with relevant stakeholders is critical for building trust, transparency, and ensuring that the overall project objectives are clearly understood. 
By identifying ways to communicate with different groups of stakeholders based on their levels of power or influence using stakeholder mapping, it creates a clear and open interaction that builds confidence of project operatives such as, a project manager. 
  
Furthermore, by regularly using an updated stakeholder mapping, a project operative will not only know who the project/business stakeholders are, but also, what role each of them has in the organisation, what kind of involvement the stakeholder should have and how frequent each one should be engaged, that is, either contacted on every update about the project or on significant development.  


Internal stakeholders.
In the case of ConnectPlus digital project, Internal stakeholders will be J Sainsbury owners and employees such as, project manager, change manager, project development, the board of directors, marketing, sales, finance, human resources teams et cetera. 
Internal stakeholders are essential in both the project management and stakeholders’ engagement processes because of their direct involvement in running the two processes and being directly impacted.
Those stakeholders have interest in the success of ConnectPlus as it is related to their pay, financial wellbeing and career progression.

Connected stakeholders.
Such stakeholders are individuals, organisations or groups that will be indirectly involved in the main operations of a business or project. However, are significantly impacted by it or can influence its activities and outcomes. 
They have economic and contractual relationship with the business.
Examples of such stakeholders include J Sainsbury shareholders, customers, suppliers, distributors, banks et cetera. 
In this category, the main interest of, for example customers, will be related to project ethics, consumer protection and over all service value of its outcome.
 External shareholders.
Are ones that are indirectly impacted by the ConnectPlus project but are influenced by business work or project outcome. Example will include, local community, the government, press/media, local businesses, pressure groups, professional bodies et cetera. such as workers’ unions.
The interest of the government, for example as an external shareholder in the successes of this project will be related to tax collection from the business. While professional bodies interest such workers’ unions, will mainly be associated with fair pay and wellbeing of its members (workers).
For easier decision-making and effective communication planning with relevant stakeholders, a Mendelow’s Power/Interest matrix can also be used as indicated below.
   
Stake Power / Interest matrix. 

High Power - High interest.
Manage closely.
· Board of directors.
· Project manager.
· Change manager.
· Project team members. 
· Product development team. 
· IT department.
High
High Power - Low interest.
Keep satisfied.
· Government agencies, regulators.
· Local authorities.







Power / Influence.


Low power - High interest.
Keep informed.
· Store managers.
· Sales department.
· Marketing department
· Insurance companies.
· Employees.
· Online customers.
· Professional bodies.

Low power - Low interest.
Monitor.
· Foot-traffic customers.
· Suppliers.
· Distributors.
· Local businesses.
· Press/media.
· Local community.








High
Low

Interest.



The power on the Y-axis refers to the ability of stakeholder/s to influence the strategy of the business or project resources and that ability ranges from low to high as shown above.
The Interest on the X-axis refers the intensity of interest stakeholders have in J Sainsbury as a business or ConnectPlus as a digital project.
   

As indicated on the matrix, stakeholders grouped in the top-right quadrant are high power, high interest and so, they should be managed and engaged closely as their opinion is very valuable for the success of the project. In addition, they have the power to pause or even stop the project should they find themselves unsatisfied with something.
  
Stakeholders grouped in the top-left quadrant are high power, low interest ones and on such basis, it is essential that they are kept ware of the project, understand and support it.
Updating this category of stakeholders is vital as they also have power to pause or stop this project should they find grounds to do so in the public interest. They have power to change laws and regulation.

The high interest, low power stakeholders in the bottom-right quadrant stake, should be kept informed of project updates and their opinions about it heard. They have strong interest in the project and its outcome, but without influential power to decision-making.

Those grouped in the bottom-left quadrant are stakeholders with both low power and interest in the business or project, therefore they should be monitored, but informed where necessary, especially when their status changes due to developments in the project.











Roles and responsibilities of key stakeholders, benefits and challenges.

Based on what is covered in this report so far, it is evident that for ConnectPlus project to succeed, there will be a need for effective stakeholder management and involvement. And to achieve this, it is essential that roles and responsibilities as well as associated benefits and challenges of working with them are understood and analysed. 
As regards to this project, it has been discussed that different stakeholders have various levels of powers and interests. Equally, that the success or failure of this project impacts them differently.
And so is true, when it comes to roles and responsibilities, various stakeholders have different roles from others, firstly because of their power and interest levels, but also due to knowledge and skills that they may have that sometimes may be critically applicable to a particular major business enterprise such as, connectPlus. 

One of the most influential and powerful group of stakeholders are the board of directors whose role range from giving strategic guidance, for example, by determining the overall goal for ConnectPlus project.
Additionally, board of directors are tasked with approving financial allocations to various departments at different stages of the project.
They ensure that every decision taken is in the best interest of J Sainsbury as a company, its reputation, employees and that the project adheres to local and national regulatory laws. 
In general, the success of the project highly depends on their strategic direction, depth of business knowledge and skills.

However, they are bound to face challenges while taking decisions given that in the interest of having a successful project, those decisions must satisfy some group of stakeholders.


Another high-level group of stakeholders in this project is that of managers of different teams such, design and development, marketing, finance, Human resources, advertising teams who are actively involved in the daily running of the project right from the start to completion.

It is also the role and responsibility of key stakeholders to provide a clear strategy upon which the project bases for growth and expansion.
For example, in the case of this project, they may offer their e-commerce industry expertise and advocacy as well as financial support.
Furthermore, some key stakeholders may provide a moral compass by ensuring that ethical and good business practices that J Sainsbury organisation is reputed for are adhered to while establishing the project.    

It is also the responsibility of major stakeholders in an organisation or project to identify potential risks that may negatively impact the project progress or success. Such risks may include cyber-security threats, resistance from some stakeholders, poor customer platform adoption, data privacy risks, project scalability, unviability of the project business model et cetera.

Arguably, key project stakeholders are the major beneficiaries of outcomes of a project, hence why they also play a vital role of promoting the project or business to external business parties. By use of stakeholder engagement plan, they advocate for the project to other stakeholders, for example, regulatory agencies, customers, local community, investors, professional bodies, et cetera with the intent of gaining support and trust. 



By carrying out of the responsibilities discussed before, key stakeholders are at the same time play a major role of communication for the project or business. They ensure that all relevant project stakeholders are effectively communicated with, give feedback and engage in review and evaluation to ensure that project objectives are achieved.
 
Importantly also, it is the responsibility of major stakeholders to resolve any disputes and conflicts that may occur within the project or among stakeholders. They ensure that whenever this happens, it is resolved in an amicable way, hence ensuring a friendly and productive work environment (Brown n.d).
  
      




















Stakeholders’ engagement. 

Stakeholder engagement is the process by which a business involves individuals or groups who may influence decision-making or be impacted by the project outcome, positively or negatively.
The main purpose of stakeholder engagement is to ensure that the needs and concerns of stakeholders are appropriately considered to meet the objectives of programme or project (GPD 2024).

To achieve the aim above, effort should be made to systematically identify stakeholders, analyse, plan and act on such plan during project time.
Additionally, going through the engagement process enables J Sainsbury to fulfil its corporate social responsibility (CSR) that support the three bottom lines (TBL) which are social, environmental and financial.
In the current business world, most businesses take corporate social responsibility as a priority while making major business decisions such as this project and it is the stakeholders’ role to help J Sainsbury to identify vital social and ecological matters while it works to grow this project and generate profit.   

Furthermore, although this may not necessarily be applicable for this project, it is worth mentioning stakeholder engagement is a requirement for certain, auditing, standards organisations, governing and certification bodies, for example, International Standardisation Organisation (ISO) and Global Reporting Initiative (GRI). 







According to Clayton (2023), there are five steps to be taken in the project stakeholder engagement process as illustrated in the graph below.  
 



By applying the above process to ConnectPlus stakeholders’ engagement, the project will most likely succeed as there will be periodic reviews to identify new potential stakeholders, resources as well as discover new opinions or concerns and communications gaps. 
 To further find ways how to effectively manage and engage ConnectPlus project stakeholders to have successful project outcomes, two frameworks will be used, RACI and Mendelow’s Power/Interest Matrices. 
RACI Matrix. 
It is a project management tool that defines and clarifies roles and responsibilities within a project team. It clarifies who is responsible, accountable, consulted and informed for every project task
(Atlassian n.d).  

[image: ]RACI Matrix: ConnectPlus digital platform project.
KEY:
	R

	Responsible: Does the task and finishes it.

	A

	Accountable: Only one ultimately answerable for correct and full completion of tasks.

	C

	Consulted: Provides in-put and feedback in a two-way communication.

	I

	Informed: Kept up-to-dated on project progress in one-way communication.


Most business projects, especially ones that involve digital transformation, for example, ConnectPlus, are complex and this can easily create confusion and wastefulness.
It is mainly the project manager’s responsibility to ensure that the above scenario does not happen, by for example creating RACI matrix with the team at the earliest stage. 

As the RACI matrix key briefly explains, the individual assigned duty of responsibility (R), is reports to the person who is accountable, who in this initiative be, the project manager. The task-responsible person will be expected to finish the task within a specified parameters such as, time limit and resources use.
Here, it is ok for a single task to be assigned more than one individual on condition that permission is given from the accountable person.   

As explained above, the accountable person (A) assigns role to other individuals and ensures that the tasks are completed.
This is held by one individual and can not be relegated to another person. Therefore, in the whole team, it should only be one person that is accountable for each task. For this project, it will mainly be the project manager. The logic for this is to help quicken the decision-making process and avoid unnecessary delays and confusion that may hold the whole project back. 

A consultant (C) is the individual with technical expertise and unique knowledge of a given task whose advise and guidance is sought whenever necessary to complete the task correctly and efficiently.
For this project, this role for each task is assigned to different individuals or groups for the reason give here.   



The informed (I), is an individual or group that can be an internal, connected or external stakeholder who may only want or need awareness of the project or its progress. 
Just requiring to be informed or updated about the project usually in a one-way communication, essentially mean that they are not directly involved in the doing and completion of the specific task. They may also have less knowledge about that task or will just not be greatly impacted by the outcome of the whole project.

Power / Interest matrix/ communication strategies (ONS n.d)High


High Power - High interest.
Manage closely.
· Board of directors.
· Project manager.
· Change manager.
· Project team members. 
· Product development team. 
· IT department.
High Power - Low interest.
Keep satisfied.
· Government agencies, regulators.
· Local authorities.


Focus groups.
Visits.
Deliberative meetings.
Task groups.
Joint planning.
Joint campaigning.
Press activities.
Joint governance.
Partnership agreements.
Joint research.






Power / Influence.


Round table discussion.
Seminars.
Social media.
Working groups.
Conferences.
Advisory groups.
Open forums.
StatsUserNetwork.

Low power - Low interest.
Monitor.
· Foot-traffic customers.
· Suppliers.
· Distributors.
· Local businesses.
· Press/media.
· Local community.
Low power - High interest.
Keep informed.
· Store managers.
· Sales department.
· Marketing department
· Insurance companies.
· Employees.
· Online customers.
· Professional bodies.



Press.
Newsletter
Websites
Mailings.
Social media.
Speeches







High
Low


                                                Interest.
                                                    
Once stakeholders’ mapping as well as roles and responsibilities processes have been completed, the data obtained will be categorised to determine their level of engagement.


Stakeholders level of engagement. 
To be able to understand this process in this report, an analysis will be made, firstly using a stakeholder engagement assessment matrix which provide comparison between the current stakeholders’ levels of engagement and this project desired levels of engagement for the successful project. 
Knowing how engaged the relevant project stakeholders are, is key to determining as how to communicate with each of them, take their opinions and grievances into account and eventually deliver a successful project.
Firstly, there are five different ways to measure the stakeholders’ engagement.
These are: Unaware, Resistant, Neutral, Supportive and Leading.

Unaware: This is a situation or state, whereby a stakeholder is unaware of this project or its impact.
Resistant: A state where that stakeholder has knowledge of the project, but resistant to changes of planned work or outcomes of this project.
Neutral: A situation where stakeholders are neither supportive nor resistant.
Supportive: These stakeholders are aware of the project, and its impact are supportive of it and its outcome.
Leading: A state whereby stakeholders are aware of the project, its impact and are actively engaged to ensure the success of it. 
   



Stakeholder engagement assessment matrix.

According to Rodgers (n.d), a “stakeholder engagement assessment matrix is a framework used to evaluate a stakeholder engagement based on stakeholders’ current level of engagement in the project which is then compared with the desired level of engagement in order for the project to be successful.’’

Stakeholder engagement assessment matrix
[image: ]

KEY: 
C: Current level of stakeholders’ engagement.
D: Desired level of stakeholders’ engagement.

Having measured and established the levels of project stakeholders’ engagement, the data gathered can help the team and a project manager, as in this report to do the following:

Given that stakeholder’s engagement is mainly about communication, engagement and involvement with stakeholders with aim of achieving successful project outcomes, the project manager and the team will from this point know which stakeholder to prioritise. 
Ideally, prioritisation will for example be based relative significance of specific stakeholder to this project. For example, if before project application launch, the company required to get a certification or licence from the financial conduct authority (FCA) and a stakeholder or group were able to facilitate that, then that stakeholder will be prioritised for matter at a given stage.
Equally also, stakeholder may be prioritised based on the gap between their current and desired engagement levels. For example, as the stakeholder engagement assessment matrix chart shows, professional bodies are resistant to this project for the fear of loss of their members’ jobs. They are not currently where they would be desired to be, therefore, those stakeholders will be taken as a priority in terms of communication.

The data can not only determine how the team will communicate with different stakeholders, but will also help to choose the suitable communications skills, the frequence of such interaction and intensity of it all based on stakeholders current or desired level of engagement.  
 
The team will also be in position to compare and monitor changes in stakeholders’ engagement through the project by looking at the original data and the updated version of the stakeholder’s engagement assessment matrix. This will enable the project manager and team take suitable action.

Based on what stakeholder engagement assessment matrix chart in this report, the current level of engagement of number of stakeholders is categorised as unaware, yet the project manager would prefer them being supportive of the project. Therefore, the team will have to communicate with them properly to gain their support.     



The information and data gathered throughout this process will also be a basis for project progress reporting, for example, on status project key performance indicators (KPIs). Are they showing good progress or not.
In addition, by just working and achieve a closed gap between current stakeholders’ engagement level and desired one, on itself will show a positive progress of the project.
   

Conflict management.

Conflict management is a process by which conflicts are identified and handled, fairly and professionally with aim to minimise the potential of negative impact such disagreements may cause and inspire agreement and positive outcomes (IoD 2023).

Conflicts of opinions in a project among stakeholders may arise at any stage, for example, a project manager’s priority may be to deliver the project on time, but this can be hindered by conflicting perspectives from other stakeholders, such as the marketing team insisting on designing a very technologically advanced application platform that is attractive and user-friendly. Then the finance team may object to this on budget cost basis. Also, professional bodies, like trade unions may simply resist creation of the project fearing loss of employment for its current unionised members at Sainsbury’s stores.
Unfortunately, a scenario like this may cause disruption in project delivery and success.
Clearly, this is a challenging situation for a project manager, but also, an opportunity for him/her to use their interpersonal and leadership skills to try to resolve it. 




Firstly, it is essential that any strategy or choice the project manager takes to resolve conflicts is underpinned by effective communication with all stakeholders, especially those with diverging opinions. From effective communication comes trust then teamwork which provides good environment for discussions, hence conflict resolution.

On this subject of trust, Lewis Ireland’s first principle for good customer relationship, who are stakeholders in this project report, is to develop a sense of trust (Cleland, 2004, p. 476). By applying this definition to all project stakeholders, it means that trust is an essential factor in identifying and managing stakeholders’ expectations, hence project success (Semeniuk 2010).

According to Burtonshaw-Gunn (2008, p. 172), there are various ways by which trust can be built, for example, “one is go first: lead by example’’. By applying this to ConnectPlus project, in attempt to build trust among stakeholders, the project manager, will have to actively show that trust-building is taken as a priority by using their soft skills, like effective communication to establish it.   

Another Burtonshaw-Gunn suggestion is to listen for what is different, not for what is similar. By following this idea, it not only makes the project manager focus and resolve issues with potential to create conflict among stakeholders and possibly cause project delays but also avails opportunity to hear and learn about new valuable business opinions.

Furthermore, it suggests showing interest in the person and what is important to them. Adhering to this proposition, the project manager will be required to again use their soft skills, like empathy. This enables them to grab the most degree of attention of stakeholders whose project opinions are diverging, hence resolve conflict.        
  
Respect other cultures if different to your own is another Burtonshaw-Gunn’s suggestion to trust building. This is especially applicable in modern business world, where for example J Sainsbury have business interests across different parts of the world and employs people from diverse cultures. Therefore, show of respect of their cultures and beliefs will be one of best ways of resolving conflicts will they ever arise among this group of stakeholders.

Burtonshaw-Gunn also proposes show of appreciation as another way of building trust. Additionally, it can be argued whenever, thankfulness is shown towards a stakeholder for their opinion contribution, it does not only show project manager’s professionalism and valuing people’s inputs but also has potential to prevent future conflicts.  
 
Among other different ways through which stakeholders conflicts can be resolved is by identifying issues early on and, also involve senior management in the organisation. This enables the project manager to seek high-level guidance about certain issues some of which could not be resolved by individual at his professional level.











[image: The Thomas-Kilmann Conflict Model, explained — BiteSize Learning](BiteSize Learning n.d)

Thomas-Kilmann conflict management model 1974.



Another different approach for conflict management is that of Thomas-Kilmann 1974 model shown above which has two approaches, assertiveness and cooperation.
It has five methods of conflict resolution that use assertiveness and cooperation approaches. And as illustrated above they are, competing, collaborating, accommodating and avoiding.
Each of them used depending on nature of conflict, stakeholders involved and kind of eventual conflict resolution outcome desired. 

     


Evaluation of impact of Stakeholders’ engagement on business/project performance. 

As evidently discussed in this report, stakeholders have the influence and power to effect project objectives, activities and decision-making on various matters, such as project costs et cetera. However, sometimes certain stakeholders may have more power and influence than others, hence why they are prioritised during stakeholder engagement process.
Mostly, majority of stakeholders tend to have a positive contribution towards project implementation as discussed below, but this may likely depend on how effective the stakeholders’ engagement process is. 
 
Project stakeholders such as, board of directors, shareholders and J Sainsbury owners have the most power and influence over a project. They take decisions regards project funding and its growth.
In-particular, shareholders will influence project aims and objectives based on their financial, non-financial and social obligations 
(BBC n.d).
Additionally, these stakeholders are very critical for the benefit of the whole project as they usually not only possess specialised skills such as legal, but good business network connection that can be used for project advantage, hence they hold a consultation status on the RCI matrix on key tasks.  

ConbectPlus project team managers’ influence on the project will be based on their recommendations to the rest of stakeholders as well as daily business and operational decisions that will have an impact on the project. The correct decisions made by managers help to reduce unnecessary project costs and increase profit.



For employees, they may be categorised as low power and high interest stakeholders but will play a vital role in the overall outcome this project, that is its objectives. Fo example, should they choose, they can have a direct impact on business productivity by either working hard, smart or not. They may object to the creation of this project entirely. Sometimes, they may demand wage increases and if not granted, they may refuse to work and such actions may increase business operational costs, hence the requirement of effective stakeholders’ engagement process from the start.

Customers are one of groups of stakeholders most businesses mainly focus on given that are the ones that purchase goods or services from the business. Equally importantly, in the process of stakeholder engagement, they are source of valuable data in form of feedback, for example on what kind of features they would prefer being installed on ConnectPlus digital platform.
Their effective involvement in this project will therefore determine a well-designed platform, hence attract customers, drive sales and profit. 

Local community stakeholders will not be primarily impacted by the creation of this project given it’s a digital platform, but they may still fear its potential long-term negative impact, such as unemployment resulting from job cuts. On this basis, their opinion may be to force J Sainsbury to focus more on its corporate social responsibility (CSR). And if not, they may boycott its goods and services or do the opposite if there were supportive.

Suppliers stakeholders can also have an impact on the success or failure of this project. For example, should the project creation make them think that they may lose their long-term supply contracts, they may give negative opinions. And engagement effort taken to resolve this resistance may delay project launch, just increase or even J Sainsbury to review project objectives. 
Additionally, it’s not of great business logic that stakeholders with high    



Government as a stakeholder in this project have a low interest and high-power status, given that they can pass new laws, change tax thresholds, amend levels of government spending which can affect the business. For example, they may provide increased funding, for example, business grants. 
In respect to this project, change of laws, for example increased taxation or digital data protection are policies that may likely to have direct impact on the project. As a result, this may have a negative impact on the overall project as it is likely to drive up costs. 
To prevent this from happening, the government may have to be lobbied not to pass such laws.  






    
 















Conclusion.

The purpose of this report was to establish understanding of the importance of engaging J Sainsbury stakeholders in the successful start and completion of a digitally advanced and AI-driven customer platform, ConnectPlus.
In the course of working to achieve the above aim, it can be concluded that effective stakeholder’s engagement is a process that include, identification, analysis, planning, communication, relationship building, involvement, acquisition of insights and gaining support and trust of stakeholders in order to make correct project decisions that can lead to better outcomes.
Better project outcomes are most likely to be achieved if relevant project stakeholders are identified along with their needs and concerns and involved in the project process earlier on. This enables the project manager to gain their insights of the project early on and plan accordingly on how to avoid potential conflicting opinions in the future that may cause unnecessary project delays and increased costs.   
Based on the analysis in this report, it is evident that effective stakeholders’ engagement process is associated with challenges, especially for a project manager, for example, occurrence of conflicting opinions among project stakeholders that require professional management. Diverging stakeholders’ inputs can especially be a major issue if the individual/s or group/s concerned have varying levels of power and influence in the project. It is, however, possible to professionally resolve such issues given that project manager’s soft skills, such as effective communication, empathy et cetera are used. 
Project success will be dependent on how effective the project team engage relevant stakeholders. And use of frameworks such Mendelow’s matrix can be useful in attaining this goal.
However, this influence/interest matrix has its limitation as it only shows power and interest but does reflect other stakeholders’ traits that would also be useful, such as their attitude.  

Additionally, the Mendelow’s matrix puts more focus and priority on stakeholders with high power at the expense of those with high interest in the project, for example, some employees have high interest in the project but have less ability to influence project decisions.
It will be helpful that modern stakeholder engagement tools are used in project stakeholders’ engagement, such as, Stakeholder Relationship Management (SRM) software. This may come at a cost, but the readily available ones such as Microsoft Teams has a limitation of not including external stakeholders.
Also, when assessing stakeholder levels of engagement, it’s not realistic to in current world to classify stakeholders as, Unaware, Resistant, Neutral, Supportive and Leading as information is easily available via the internet.  
This project is expected to contribute a 10% increase in J Sainsbury overall customer base within its first year of launch.
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Step 2: Analyse stakeholders' (Responsibilities, Contribution, Commitment to project, Needs, Interests, Key concersns). Resources available.


Step 3: Plan how to conduct engagement process, what message and how to communicate.


Step 4: Act on plan while responding to stakeholders' opinions and concerns.


Step 5: Review 4 previous steps and if necessary, reconsider the plan or even bring in new shareholders. 


Step1: Identify who stakeholders are and what are project objectives or risks.
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