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This essay will assess how a business, like Bentley, may benefit from moving their production facilities from a developed country (the UK) to a developing country (Macedonia). Bentley is a prestigious car manufacturer that has their production taking place in England. They are known for their high-performance and “the finest craftsmanship and materials” which has indicated that they would be highly priced. Their operating profit for 2021 was €389 million which may have been due to an increase in interest for their designs through indirect social media promotion of the supercar model GT and its performance; often done by individuals of ages around 20-30. 
[bookmark: _Int_YgjsQoAE][bookmark: _Int_Oo20FAEL][bookmark: _Int_XUZyYWbj][bookmark: _Int_aaf5ZNMg]Macedonia is a developing country due to its low economic performance. This means that they do not have a high GDP in terms of other countries, leading to the assumption of the GDP per capita being fairly low, meaning that the residents of the country are less wealthy than countries that are greatly economically performing; 72% of its citizens state that they could manage on their household’s income only with difficulty or with great difficulty. Due to Macedonia being largely corrupted, it led to the negative influence of their economic expansion. Currently, their population is 2,083,193 with a GDP per capita of $6,714. Bentley moving from a developed country to a developing country may affect the business in different ways as well as there being challenges with this.
[bookmark: _Int_NDzKuNNg]Through PESTLE and SWOT analysis, the factors that may affect the company will be assessed. Within a business, there are always many distinct factors on how it may affect them; these will portray how Bentley may operate within Macedonia. 
[bookmark: _Int_5rd36kKE][bookmark: _Int_hAL6k8nf][bookmark: _Int_22yUlYWx]The macro environment is analysed through the use of PESTLE. Certain political factors may cause difficulty in operation in Macedonia. These would be that there are political conflicts between Macedonia and its bordering countries, such as the conflicts between Macedonia and Bulgaria. Additionally, the corruption within Macedonia could be a challenge to Bentley as there may not be a fair price given to the company in order to move there as they would be mostly English-speaking individuals that will be moving the production line; this is due to the government taking advantage of more developed countries and their businesses and customers as they are viewed as wealthier. Therefore, it could mean that Bentley is put at a disadvantage in terms of aiming to achieve a higher profit. However, due to the company’s probability of having highly skilled lawyers, it may indicate that the Macedonian government will refrain from following through with such actions that may put the country’s name in disrepute.
[bookmark: _Int_lZfrTghi][bookmark: _Int_Vig2F0Se]Some economic factors of Macedonia may be that the country has deficient economic performance. This may mean that there would be many families that live in poor conditions and be living in poverty, leading to the belief of their GDP being possibly low. Therefore, it could be a challenge for Bentley because there may be cost related factors affecting this. On the other hand, it may be a positive for Bentley as it could possibly signal that they may have their costs reduced due to the exchange rate of the country in relation to the UK.
[bookmark: _Int_jKJGPf1Z][bookmark: _Int_IMezvboj]A social factor may include figures such as population and the different age groups because there may always be a different number of people within the labour force in each country. In Macedonia, the labour force is fairly large, which may lead to Bentley benefiting from this as it would mean that there could possibly be a larger amount of people willing and able to work for them. Therefore, they would be able to carefully select the workers they may believe that would maximise their utilities. On the other hand, there would be a possibility of Macedonia already providing its citizens with a wide range of jobs, which would mean that there would be an incentive needed to be created by Bentley; for example, this could include things such as one free item of merchandise. Although they may need to provide incentives, it would be possible that they would attract workers simply due to their branding.
[bookmark: _Int_sOXOa9Uc]One negative factor may be the technological factors because Macedonia may not have access to advanced technology in regards to communication and transport. This may lead to a disadvantage for some employees as they may need to commute to work; the fact that there is poor transport may restrict them from being able to do that since they may not have a vehicle themselves. Therefore, Bentley may miss out on having a skilled employee that could be vital for the company. Despite this, Bentley may be able to provide the employee in need of a form of transport by organising a coach or something similar. 
Finally, there would be legal factors that may affect Bentley as a company because there is money laundering involved in Macedonia. Bentley would be negatively impacted because it could cause economic instability for the country. This may lead to Bentley not being able to survive having their production in Macedonia because of the poor economy within the country. Therefore, it may cause a loss for Bentley as they have increased their costs by relocating but the moving had impacted them unfavourably. 
[bookmark: _Int_vaSP2yGt][bookmark: _Int_xKDwLBdg]In spite of the fact that Bentley may consider transferring their production, they may also have reasons to remain within the UK. This SWOT analysis would give them a motive to hold out their transfer to Macedonia. Strengths of remaining in the UK may include, good relations with importers and exporters. This is advantageous to Bentley as they would be able to export their product as well as importing quality goods in order to produce expertise products. 
[bookmark: _Int_OoxchDMH]On the contrary, some weaknesses Bentley could experience is that there are low levels of innovation. The impact of this could be unfavourable for a company like Bentley because it may obstruct the designing of diverse models, leading to them not being able to expand their business (through diversification). Therefore, it could possibly put the business at risk if there are shifts in the market and their customers are not interested in their existing models. However, there may not be a need for diversification because they already have a well-known and unique brand and many individuals are loyal to them due to their quality products.
[bookmark: _Int_cHxV6UUM][bookmark: _Int_GacbVqQd]The UK has many opportunities which include things such as tech growth. This is because the UK has good relations with other countries that export that would meet their needs in order to have the latest and best technology, leading to Bentley being at an advantage as they would have all the necessary equipment while producing within the UK. Thus, the company will gain customer satisfaction, perhaps leading to brand loyalty. If Bentley customers maintain a loyalty to them, it would cause a constant sales revenue, depending on the number of customers staying committed to the business. 
[bookmark: _Int_bnUo7x2O][bookmark: _Int_BYDK7l77]While there are a few opportunities available within the UK, there may also be some threats that the company could experience. Things such as with Brexit, there may be difficulties with importing goods from countries within the European Union as the trading laws are no longer as simple as when the UK was still a part of the EU. This would affect Bentley as they import 45% of the products they use in order to manufacture their automobiles. Therefore, Brexit may have affected the business for some time while the UK and EU government came to terms with an agreement in terms of trade; it did not affect them as they had “doubled their capacity at the time of this. However, if there had been issues with the importing of materials, Bentley may not have been successful in meeting their sales targets as they would not be able to produce the cars needed to satisfy this as well as their customers. Due to this, it could have caused them to have a ruined reputation as customers may have viewed them as not reliable, leading to them having less sales in the future.
Although they are a phenomenally successful company already (while producing in the UK), it could be beneficial for them to relocate their production to a developing country, as well as the country itself; they would be adding to their GDP, which may assist them to develop further economically. One objective they may want to achieve is to increase profit, which could be achieved by transferring their production to a country such as Macedonia. The advantage of this may be that, due to the exchange rate, Bentley could pay the labourers less than what they would in England. Bentley may also gain from Macedonia’s skilled work force; workers would continue the production of the quality cars, which would have the continued purchase of their high-class automobiles. 
There could be many ways in which Bentley could increase profits. Another way in which Bentley could increase their profits is through increasing the population of new customers. This may be through social media coverage, such as them creating a TikTok account to promote new/ existing models. This may benefit them as there are a wide range of age groups using that platform and they would be able to draw the younger age groups to purchase their cars (new customers) as well as the promotion of designs to existing customers. On average, in the US the age that is most likely to own a Bentley car is 53. Although social media could benefit the business by receiving new customers, it might not necessarily reach the existing customers due to their average owner age group and the stereotype of them not having many social platforms.
[bookmark: _Int_Oo5ATOFc]There would be some barriers that foreign business may face by moving to Macedonia that include: language barriers, older generation Macedonians not being familiar with newer technology, and cultural differences. All of these may cause Bentley to be at a disadvantage when it comes to relocating their production facilities. This could mean that they would need to have short term costs so that they can train the employees. Although it would be a cost to Bentley in the short run, it would be a benefit in the long run as it would indicate that they would meet customer satisfaction and pass quality control within the company. 
[bookmark: _Int_lfmcoXsN][bookmark: _Int_ADe85vkM]In order to succeed in Macedonia, there could be English lessons that may help employees that are struggling with the English language; as well as teaching them English, it would be useful to assist them in the operation of the machinery which they may not be familiar with. The satisfaction of employees within a company is vital as it would improve productivity; the employees would be motivated to do better at their role as they would feel heard and well cared for by the company. Another reason why employee satisfaction is crucial is that it would mean that worker turnover would be less. Due to the differences in culture, Christmas and Easter do not fall at the same time as they do in England. It would be necessary to keep their employees radiant because they would want to spend the holidays with their family; for this to be done, it would be key to do research on the Macedonian holidays so that the requirements of the employees are met. 
[bookmark: _Int_tGbtWNV6][bookmark: _Int_N1eYSiMx]As a successful business, they may have some objectives they may want to achieve which include: profit maximisation (as mentioned), growth, and diversification. For Bentley to grow, they may wish to develop their market positioning; this could be developed through researching the growth, pricing, and models of their competitors and tailoring their product in order to attract more customers. The growth and developing of a business would mean that they have a larger market share, possibly allowing them to have greater power over pricing within the competitors as well as attracting customers with their powerful brand image. 
[bookmark: _Int_KbVCsumo][bookmark: _Int_Qo2gTapp][bookmark: _Int_f0iTEkhM]Through diversification, Bentley may also grow as a company as it will allow them to avoid risk if the market involving cars fails. Although this may be unlikely, the use of diversification allows Bentley to have additional revenue coming in other than their automobiles; they already have a Bentley collection which includes items such as bags. The addition of varied products within the brand allows loyal customers to continue purchasing items that they can trust and love, which even greatly increases customer satisfaction. Customer satisfaction is an incredibly crucial factor for any business as customers often recommend products to friends and family, leading to an increase in revenue. Therefore, it is visible that through diversification, the company is able to grow further. However, this may not always succeed as customers could not be interested in purchasing items that are not the main product of the company.
To conclude, despite the possibility of some challenges (such as the corruption of Macedonia, and cultural differenced), there are positive impacts of transferring the production of Bentley to Macedonia as it would mean that the company faces lower operational costs, causing a greater profit made. With this, it would indicate growth for the company as it would allow them to use the profits to purchase supplies, such as new machinery. The growth of the business may further benefit them as they may experience new investors ready to gain from their business. As well as an increase in profit, Bentley may also gain from an improved public image. This is because they will have diverse employees, showing that they are willing to provide job opportunities to a variety of people.
[bookmark: _Int_Pb027fPH]Throughout these points, it is visible that there would always be different opportunities and challenges that come with change. However, in order for a business to succeed further, there must be risks that would be taken. There are cases where there would be a loss in the short term but a gain in the long term. Therefore, it will allow the business to grow their market share giving them a higher power over their competitors. However, due to UK laws, companies are not allowed to have a market share of over 25% as they would be considered as monopolies.
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