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Founded in 1960, Asda is one of the retailers leading the retail industry in the UK, employing over 145,000 people and 18 million people being served By us every week. Asda has various forms of business across the country like supercentres, home décor stores, petrol stations are some of them.  Asda treats diversity and inclusion with highest importance.
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Moral case
We all deserve equal opportunities at work to develop, advance and be rewarded and recognized. This fundamental principle must be championed by organizations' people management practices.
Business case
Diverse and inclusive organizations are widely believed to be more productive, This business case for diversity emphasizes the positive effects diversity can have on organizations.
(CIPD, 2018)
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The different types of flexible working that have helped people from various backgrounds and hidden disabilities are:
Compressed hours- The hours are the same as full-time, but the number of days is fewer. 
Part-time: Helps parents(especially single parents) Students. Or a person who isn’t medically allowed to work for long hours.
Teleworking: Assists employees in reducing lateness and improving attendance. As it Saves time and money in commute.
Shift works- has been known to help staff in various ways. Parents who work opposite shifts, which helps them save on paying for a babysitter. People can work two jobs if they have home business or another profession.
(www.nibusinessinfo.co.uk, n.d.)
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Vulnerable staff is given the highest priority for flexible working. the vulnerable were given the same pay they were given before covid whilst they were in quarantine.
When social distancing restrictions were lifted, Asda confirmed it would institute a hybrid working model for its head office staff.
Employees will work with their teams and line managers to strike the right balance between home and office working.
ASDA encourages people to take better care of their health, mental wellbeing, and personal lives after the pandemic.
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Asda’s motto is to make Asda Great Place to Work. With Equality and diversity in the workplace.
Asda: On Unconscious Bias and Creating an Inclusive Culture
Our five colleague-led inclusion networks (DisAbility, Race and Ethnicity, Gender, LGBTQIA+, and Wellbeing) continued to raise awareness and dialogue in the workplace. 
We’ve also added inclusion working groups across our main business departments on age disability, ethnicity, gender, pride, and wellbeing.
Towards a gender balance-By 2025 we aim to:
 increase the percentage of female General Store Managers to 30% by 2025
The Ban the Box campaign of Business in the Community aims to promote tolerance for ex-offenders. Everyone should be considered equal for their abilities, skills and qualifications regardless of past misdeeds.
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[bookmark: _Hlk111561880]‘Work where it works’ This new approach allows colleagues to choose the best location to work. This can be done at your home, headquarters, or another location such as a store or depot.
As mentioned in the previous slide, make Asda a great place to work: Make Asda a place where employees are inspired and empowered to do their best.
Health and Wellbeing: As part of our commitment to supporting our colleagues' well-being, we will provide them with mental, emotional, physical, as well as financial support, including manager upskilling.
Learning and Development: Our colleagues will continue to receive training to develop their skills, regardless of their gender, race , age. At Asda, we will continue to support our colleagues so they can reach their full potential.
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Evaluation of the impact of flexible working arrangement to promote diversity and inclusion at work
Increasingly, flexible working is helping people stay in the workforce and access the labour market.
In addition to attracting top talent, improving job satisfaction and loyalty, and reducing absenteeism, good flexible working can also lead to an improved work environment and well-being for employees.
Businesses can also respond more quickly to changes (example: pandemic preparedness)
Flexible working arrangement helped our colleagues At ASDA with children. Since schools were shut due to lockdown, parents working at Asda retail faced a lot of problems due to lock down. Staff who were also careers to family members.
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Improved cost-effectiveness and efficiency- - 24-hour shift patterns are easy to achieve, with less travel time. And traveling at odd times possibility. Possibility of extending operating hours. Or makes 24-hour businesses run more efficiently.
Capability to attract people with higher levels of Skills: because the company can generate more work and retain a more skilled and diverse workforce Additionally, recruitment costs are reduced.
Increased job satisfaction: and improved employee morale
Increased customer satisfaction and loyalty because of the above.
Enhanced competitiveness such as being able to respond more effectively to changing global market conditions and incorporating ideas from various colleagues offering a diverse range of ideas.
Working flexibly has the primary benefit of allowing your employees to fit other commitments and activities around work and make better use of their free time.
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Theme days at ASDA to Promote Diversity and equality
National Inclusion Week: we're taking the time to celebrate what makes us all different
Asda month of pride - Asda's LGBT operating group has contributed to increased colleague and community engagement by participating in over 30 pride events and sponsoring sparkle, the UK's largest transgender pride event.
Anti-racism , show racism the red card, black history month activity is another initiative taken by Asda to make their staff stand up for any injustice occurred to them especially at work.
Quiet hour: The new 'Quieter Hour' in our stores will run from 2-3pm Monday through Thursday and will result in lower noise levels in our stores, making visits more accessible for customers with special needs.
Pride Month: supporting your LGBTQ+ employees. All staff needs to be their own self, this theme month has been the best opportunity for our staff to be their true selves and with a promise to be treated equally regardless of their sexual orientation.
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· Increased productivity:
· Improved cultural awareness
· A positive reputation for the organisation.
· Increase in marketing opportunities
·  understanding of the communities the organisation operates with.
· educate the managers and leaders on this matter
· enables people to speak up, feel safe, and advocate for others.
Knowing what reporting procedures are required by the organisation
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· Diversity should be one the main points to look out for while hiring.
· Policies on diversity need to be revised more often than usually done by the organisations.
· Diversity Training program
·  To unblock the potential in the employees, organizations need to create an environment where colleagues feecomfortablely accept their mistakes and work towards correcting them.
· Zero-tolerance policies against nonacceptable behaviour towards another colleague for example: Racial Abuse, harassment or gender discrimination.
· Celebrate individuality
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                 Moral case arguments for diversity and inclusion and  Business case arguments for diversity and inclusion Moral case  There  should be equal  opportunities for everyone to  develop and  advance. Business case  A business case for diversity  focuses on the benefits diversity  can bring to an organization.
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                 Flexible working has always been an integral part  of our business and open to every single one of  our colleagues.  The different types of flexible working that have helped people from various backgrounds and  hidden disabilities are:  Compressed  hours  Part - time  Teleworking   Shift works  flexible work options provide the opportunity for parental leave for both women and men .  Elderly, disabled, or even students seeking various working arrangements.
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                                                                                                                          Flexible working  arrangement within  the organisation for  the ‘new normal’  since COVID.                   Vulnerable staff is given the highest priority for  flexible working.            Asda had confirmed it will introduce a permanent  hybrid working model for head office staff once  social distancing restrictions  were lifted.         whilst ensuring this is led by the needs of the  business.         More appreciation for personal wellbeing, health  and the importance of mental health.
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                 Asda’s motto is to make Asda  Great Place to  Work. With Equality and diversity in the  workplace.  Asda:  On  Unconscious Bias and Creating an Inclusive Culture  Our five colleague - led inclusion networks   R aise awareness and dialogue in the workplace.   We’ve also added inclusion working groups across our main business departments on age  disability, ethnicity, gender, pride, and wellbeing.  Towards a gender  balance - By 2025 we aim to: increase the percentage of female General Store Managers to 30% by 2025  We support Business in the Community’s Ban the Box campaign.
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                                                                                                                                                    HR at ASDA is  constantly working  towards finding  various ways to  promote equality  and diversity using  flexible working  arrangements.                  Few of the initiatives by Asda are:          ‘Work where  it works’.        ‘Great Place to Work’        Health and Wellbeing        Learning and Development
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                  Evaluation of the impact of flexible working  arrangement to promote diversity and inclusion at  work      flexible working is increasingly helping people  access the labour market and stay in work.  Quality flexible working can help organizations  attract talent  it can also make businesses more responsive to  change (example: cope with a pandemic) 
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                                                Evaluation of the impact of flexible working arrangements to  promote diversity and inclusion at work(2)            GREATER COST - EFFECTIVENESS  AND EFFICIENCY.      THE CHANCE TO  HAVE EXTENDED  OPERATING  HOURS.        ABILITY TO  ATTRACT A  HIGHER LEVEL OF  SKILLS       MORE JOB  SATISFACTION  I NCREASED  CUSTOMER  SATISFACTION  IMPROVED  COMPETITIVENES S .             THE MAIN  BENEFIT OF  WORKING  FLEXIBLY FOR  YOUR  EMPLOYEES
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                  Theme days at ASDA to Promote  Diversity and equality   National Inclusion Week  Asda month of pride   black history month activity  Quiet hour  Pride Month: supporting your LGBTQ+ employees
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                    Importance of diversity at work place    Increased productivity:  Improved cultural awareness  A positive reputation for the organisation.  Increase in marketing opportunities  U nderstanding  of the communities the  organization  operates with.  E ducate  the managers and leaders  on this matter  E nables  people to speak up, feel safe, and advocate for others.  Knowing what reporting  procedures  are required by the organisation.
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                 recommendations  Diversity should be one  of the  main points to look out for  while hiring .  Policies on diversity  need  to be revised more often than usually done by the  organizations.  Diversity Training program  To unblock  the potential  in  the employees, organizations need to create an environment where  colleagues  feel comfortable accepting  their mistakes and work towards correcting them.  Zero - tolerance policies against  nonacceptable behaviour  towards another  colleague for example  Racial Abuse,  harassment,  or gender discrimination.  Celebrate individuality
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