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[bookmark: _Toc844959110]Company Information 
Change enterprise will be specially developed to fulfill the needs of hungry children and it aims to remove hunger from the deprived and not so privileged areas in the UK. The Change supermarket will be in Moseley in Birmingham, UK. Once open in Birmingham the supermarket will also aim to expand its store and subsidiaries, considering the demands of its customers. The enterprise will belong to the retail and food industry. For the enterprise, the selected area is Moseley, Birmingham because of its affordability. The company has a store operation structure and will be operated through a store and an online website. The emerging trend in the retail industry and food industry will make Change Enterprise a successful initiative.
[bookmark: _Toc1011764594]Introduction 
Change Enterprise is a UK-based social supermarket aiming to offer grocery and food items to customers in deprived and lower-class areas at lower prices. Change Enterprise aims to offer its services mostly to customers who cannot afford expensive groceries and other daily essential items. The social supermarket trend in Europe has been started soon after the recession and economic crisis in 2008 to 2014 (European Union , 2014). Not only does Change enterprise offer groceries but it will also provide cheaper electronic products and gadgets, medicines and other products commonly required in local households at cheaper prices. According to the British Council social enterprises are businesses that focus on social or environmental challenges rather than focusing on creating profit for the stakeholders or owner of the business. This enterprise will be developed to remove hunger from Britain. As can be seen countries are going through an economic crisis, and so is the UK. It requires a collective effort to fight this crisis. Organizations, enterprises, and businesses have come along with each other in resolving the social challenges that most of the UK population is facing. Homelessness and hunger are quite common social issues found in the UK. Social enterprises are considered as an innovative approach to reducing poverty and contributing to the development of cohesive communities. Social enterprises are business that has a specific purpose on which they are based (Neessen, et al., 2021).
This business plan is about a social enterprise starting its operation in Moseley Birmingham. The enterprise has two purposes: to sell groceries at low prices and make hot and fresh food and get it delivered to the schools, colleges, and the household. The food will be delivered hot and fresh, and people can pay full price if they can. Change food will also set up its kitchen in the schools' food court area. This report demonstrates the change enterprise's strategic plan that will soon start operating in the UK. This report will also conduct an environmental analysis of the new social enterprise and the internal and external challenges that the enterprise might experience. A VRIO, SWOT, and PESTLE analysis will be done to provide an environmental analysis of the critical environment of the enterprise.
[bookmark: _Toc1096030551]Overview of Social Enterprise 
The primary definition of an industry was given by Michael Porter in 1979: "Competition that produces substitutes close enough that the actions of one firm directly or indirectly affect each of the other firms." other companies'[1] Porter later defined the term more precisely. As "a group of businesses delivering closely comparable goods or services," i.e., goods or services that address the same fundamental client requirements. Services and Goods.
Competitors are real or legitimate individuals who work in the same or a related industry and provide their clients with related goods or benefits. Due to rivals' efforts to grow their share of the market through price competition, the presence of competitors makes the market more competitive and lowers prices and margins for goods and services. H. Compared to our rivals, we offer reduced prices.
Suppliers are typically manufacturers or retailers. A trader buys goods from multiple manufacturers and sells them to customers.
The operations and performance of the company may be influenced or impacted by stakeholders, who have vested interests in it. Investors, employees, customers, suppliers, towns, governments, or trade groups are examples of typical stakeholders.
 A product is just a thing that is created, kept, moved, promoted, and sold. Services are intangible, whereas products can be either tangible or intangible. The tangibleness, temporality, unpredictability, and variety of products and services are just a few of the many aspects that determine their differences.
Change enterprise will be the UK social enterprise having two parts: Change supermarket and Change food. The Change Food will be offering food to schools and colleges at a lower rate and will sell hot and cold meals and food items that are packed with nutrients to schools across the UK. Another part of the Change enterprise is the Change supermarket which will offer products at lower prices, but people can pay full price if they can pay. In some areas, changing food delivers free food for children to afford it without compromising their health. The Change Food will also be set up in the school kitchen, making it easy for them to make food according to the choices of children studying there. Parents can also get food for their children and for themselves at a cheaper rate but for this purpose they will need to get an authorization code from Change Enterprise. The enterprise belongs to the retail and food industry and has a store operation structure. This industry is selected as the retail sales are expected to rise by 2.0% in 2022. The other part of the enterprise belongs to the food industry which is also expected to increase by 20% in 2022 compared to 2019. The trend for food banks has increased by 14% compared to 2019/20 pandemic (UK Parliament, 2022). The increasing demands of food banks seems an effective factor for Change food success. The structure of the retail market is di vided into three parts finance, executive, marketing teams, and sales (RetailDogma, 2022). The area selected for the Change supermarket is Moseley because of its affordability. 
[bookmark: _Toc624759035]Organization Strategic Direction
[bookmark: _Toc2054377177]Vision/ Mission
A school or other institution's founding goal and key organizational commitments are formally stated in the mission statement. A vision statement is a written declaration that organizations like schools make to outline their broad objectives for the future.
The company's vision is to help people in need of food, and the purpose of developing this organization is to remove hunger from the UK by providing free or cheaper meals to students and children around the U end may speak to the highest ideals of your institution, the principles that guide your business, your long-term objectives, or the skills you want your students to graduate with. The company will be serving its customers in two ways i.e., by providing them cheaper quality meals full of nutrients that could not be available at such prices in the UK and the other is to sell cheaper grocery items to customers. Because of the poor economic stability and economic downturn Change enterprise comes forward to help people around the UK. The company will be offering its services across the UK.
The enterprise's mission is to remove hunger by making nutritious food accessible across the UK and selling them groceries at reasonable prices.
[bookmark: _Toc564118922]Strategic Direction
The company will start with around 100 to 150 employees and further expand its team with the expansion of its operations. The future operations of the company will include delivery services to its customers. The company will initially start operating physically and will further move to online sales over time. A digital presence will give the brand an ideal platform to communicate with the customers (Paun, 2020). An application will be developed for the customer, so they can get online orders. As businesses aim to increase their brand popularity and their audience base and generate revenue. An application can do all these, and it also helps businesses in getting growth opportunities (Yennamsetti, 2021). The company will sell online groceries to its customers and send them food upon their request. Every day, a different menu will include every portion of the diet, such as protein, carbohydrates, fats, and dairy. The enterprise will also use digital marketing methods to promote its food and supermarket lines. For this purpose, the Change enterprise will make an online presence on social media platforms like Facebook, Instagram, and Twitter. The company will be offering its products to a wide range of customers without considering their backgrounds. Initially it will start with only 50 to 100 employees, later the workforce of the company will increase with increased demand. 


[bookmark: _Toc1037545090]Environmental Scanning
Environmental scanning is the process of gathering information about any event and its relationship with the organization's internal and external environment (SHRM, 2022). 
[bookmark: _Toc690236649]External Environmental Analysis
External environmental analysis is used to prepare a strategic plan.
[bookmark: _Toc780557024]PESTLE Analysis
[image: ]
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[bookmark: _Toc1742361611]Internal Environmental Analysis
[bookmark: _Toc420669404]VRIO Analysis 
[bookmark: _Int_eDFS86RN]A framework for strategic planning called the VRIO Framework was created to assist firms in identifying and safeguarding the assets and skills that provide them with a sustained competitive advantage. Keep in mind that we are not merely discussing a list of advantages. Even though it may not be specific to your company, you are brilliant at it. Your competitors cannot easily copy a sustainable competitive edge. They are essential to the success of any organization.
	Core Competencies 
	Valuable
	Rare
	Imitable
	Organized
	Impact on Competitive advantage 

	Brand Name
	Yes 
	No 
	Yes 
	Yes 
	Unused temporary advantage over rivals

	Customer Experience
	Yes 
	No 
	No
	Yes
	Unused advantage over rivals

	Delivery System/ mobile application
	Yes 
	Yes 
	No 
	Yes 
	Temporary superiority over rivals

	Product Range
	Yes 
	Yes 
	No 
	Yes 
	Temporary superiority over rivals

	Distribution Network
	Yes 
	No 
	Yes 
	Yes 
	Competitive parity 

	Marketing Strategy 
	Yes 
	No 
	No 
	Yes 
	Unused superiority over rivals 

	Human Resource 
	Yes 
	Yes 
	No 
	Yes
	Temporary advantage over competitors



[bookmark: _Toc158642946]Brand Name
The brand name is not unbelievably valuable as Change Enterprise is new to the market. However, the brand name is not so rare, and it can be easily found and can be easily copied by competitors. The name of the Change enterprise is common and can be imitable. There are various other big names that are working for a cause, and there are various social supermarkets that offer its products at a cheaper price but with different names (Schneider & Scherhaufer, 2015). The name of Change enterprise is a valuable resource for the company. With the increasing growth, the company will be able to become a well-known enterprise for its services and supermarket chains across the UK. However, the company's name is not rare and could be imitable, but because of its patent and copy rights, it is impossible.
[bookmark: _Toc1648697012]Customer Experience
The customer experience of the customers of Change enterprise is a valuable resource for the company. Customer experience is not only the main differentiator in the retail market but is also a source of popularity and driver for customer demands. As the company has not launched now it can be said that customer experience might help Change enterprise acquire brand recognition across the UK because of its food line initiative. The company is so focused on making the customer experience the best, which seems a valuable resource for the company. The company also offers low prices and considers customer demands, which make their experience rare from others that could not be imitable. The company will use digital means to reach out to its customers to make their experience great. Customer satisfaction rates are more likely to increase for businesses that use customer experience strategies. (Super Office, 2022). 
[bookmark: _Toc202935143]Mobile Application
The company will soon be launching its own delivery system and a mobile application so that people can easily order their desired goods and grocery items at the ease or comfort of their homes without the hassle of leaving their houses. Mobile application and the Change's delivery system is the company's valuable resource as the company will receive its online order through it. Because of the increasing competition in the digital world most famous retailers are also investing in technology for orders and delivery (Reinartz, et al., 2019). The delivery system and the application are not exceedingly rare, and it can be imitable by the competitors, but the name of the company helps the application stand out among other retailers' online applications. If it is better organized the application could become rare and no one can imitate it.
[bookmark: _Toc1985130264]Product Range
The product range of the company makes it different from others as most of the retailers and ecommerce websites are not offering products at such price ranges. Moreover, the company also makes fresh food with its own recipes and spices that other brands across the UK will not offer. The product range of Change Foods and Change Supermarket is its rare products that could not be imitable by other brands offering their services in the UK. If it is better organized, the company can make its own products and goods and products that might attract most of its new customers. Value proposition is defined as the summary of the products and service of a company and how it benefits customers. Unique products on the website will attract more customers (Shukairy, 2020). 
[bookmark: _Toc1929755797]Distribution Channel
The distribution network of the change enterprise is not as great and large as other famous retailers around the world; however, it is still quite large to distribute across the UK. This competency is the major competitive advantage for the Change enterprise. The company has sellers from various parts of the world and these sellers will go to distribute its products under the name of Change enterprise. The company with international sales enhances its distribution channel and might distribute worldwide. However, the food line of the company would remain operating only for the UK customers. As it could not be possible for the company to move its food line and kitchen to different countries and the aim only is to serve the children who do not get the chance to health healthy and nutritious food.
[bookmark: _Toc2045261053]Marketing Strategy
The marketing of the company is a valuable resource for the company as the company has a unique marketing strategy. The company uses social media marketing but using different campaigns. It is a valuable resource for the company as it is the only way of promotion for Change enterprise and the company gets customer engagement through its online marketing and unique online campaigns. The marketing strategy of the company is quite rare, but it is wrong to say that it cannot be copied or is not imitable.
[bookmark: _Toc1450045239]Human Resource
The human resources of the company are the rarest competency of the company, which makes it stand out of all. The company will have the most skilled workers and staff as all the people hired there should fulfill the criteria for the job position. The company only hires trained staff and those who have a degree. This makes the human resources of the company different from all. The company's human resources are rare but might be imitable by competitors. The company can manage human resources by further development and might hire new people in the future if the company size expands.
[bookmark: _Toc1169192930]Value Chain Framework
The flow of activities from the start of the design process through the delivery of the finished product to the client is known as a value chain. The chain identifies each step in the production process that adds value, including sourcing, manufacturing, and marketing.
Change enterprise inbound logistic operations receiving and managing cooked food items and grocery items from suppliers. At the initial level, the company will work with lower economies of scale because of inventory management. 
The operations of the company include retail, marketing, and food supply. The company will sell its own brand grocery items and will sell fresh vegetables and fruits to its customers. It will also use digital marketing methods for the promotion of the company. 
Change enterprise outbound logistic operations include supply and distribution of groceries, electronics, clothing, health and beauty products to its customers and clients. As the company operations are at such a wide extent so it is only delivered products in the UK. It also supplies lower price food to schools, colleges, and provides food to food banks as well as families who could not afford nutritious food every day. 
For its marketing purposes the company will sell free products to charity organizations and place cooked food items in their supermarket for product testing purposes. The company uses digital marketing methods for its promotion. 
Change enterprise will offer discount offers to its customers as well as coupons for further price reduction. 
[bookmark: _Toc1993293364]SWOT Analysis
[bookmark: _Int_O7FARtOn]By considering both internal and external factors, a firm's relative strengths and weaknesses are identified via a SWOT analysis. The SWOT framework is regarded as one of the best tools for strategic planning and business analysis.
Change Enterprise needs to determine where it stands in terms of its competitors in the UK retail market. A SWOT analysis will help the company in understanding internal strengths, threats, weaknesses, and opportunities that a Change enterprise will have. 
[bookmark: _Toc408593839]Strength 
· Offering products at a lower cost.
· Two lines including food and grocery.
· Financially stable enterprise.
· Skilled workers with flexible working hours.
· Online presence making it easy for the customer to access e-commerce store (Big Commerce, 2022). 
[bookmark: _Toc1333993039]Weakness
· Customers demand the same customer service as they would expect from a retail giant.
· Will have to deal with the uncertainty due to financial instability or economic recession.
· Changing trends might change the demands of the customers (Rohtbart, 2022). 
· As the company will sell products and food items at a lower cost this might make it difficult to generate a huge amount of revenue. 
[bookmark: _Toc1200465722]Opportunities 
· The online retail store will be operational 24/7.
· The online presence of the supermarket will allow it to expand its presence to other countries in the future. 
· The increasing trends of cost saving, and the use of technology will help the enterprise in reducing food retailing cost.
· Increase workforce in the retail industry will increase the delivery process for the Change Enterprise (Williams, et al., 2018). 
[bookmark: _Toc1544604352]Threats
· Initially the low profit margin may not attract the staff and delivery riders working at the Change enterprise. 
· Increased competition might require effective strategies and strong workforce (Peterdy, 2022).
· The use of technology and the computer system might reduce the demands of workers in the Change supermarket.
· Law suites and cases might impact the image of the company in the longer run. 
[bookmark: _Toc1166929918]Advanced SWOT Analysis
[image: ][image: ][image: ][image: ]
[bookmark: _Toc768977272]Porter’s Five Force Model
Porter’s five forces is a tool used to determine the business competitive environment. This analysis is useful as it helps in understanding the forces that might impact on the business’s profitability and enable the owner to make proactive decisions about the business. 
	Force
	Risk (L/M/H)
	Impact
	Mitigation

	Threats of new entrants 

Egremont Corner social supermarket





	M
	L
	· Offer competitive prices. 
· They not only offer groceries but cooked food in areas that could not afford nutritious food. 
· Offering other services to retain customer loyalty and engagement.
· Money will be spent on effective marketing to get customer attention.

	Bargaining power of Suppliers

Suppliers supplying products to Change supermarket
Suppliers cooking and delivering food. 
	M
	L
	· There are various suppliers that reduce this force.
· The company will focus on building relationships with its suppliers.
· The organization will contact different suppliers for various locations to reduce the supply cost.

	Bargaining power of Buyers
Customers buy groceries from Sainsbury and other competitors. 
	H
	M
	· Effectively listening to customers and offer them great discounts and deals.
· Enhancing the brand image will reduce the bargaining power of customers.
· Selling products among not so well-educated customers can reduce the chances of bargaining power of buyers. 


[image: ]
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For the Change Enterprise, the risk of threat of new entrant is medium as there are other social supermarkets in the UK but the impact of new entrant will be low. The company has two lines including social supermarket and food line. These will work for the welfare of people but are not considered non-profit. The threat to new entrants is medium as the company will offer lower prices compared to others in the market. It would be difficult for other companies to offer grocery at such cheap prices as well offer food items at such low prices (Kumar, 2006). 
The bargaining power of supplier is medium for the Change Enterprise. There are various suppliers that will supply products to change supermarket at reasonable prices and the food suppliers will also contribute towards the company's success by making food at lower prices but having high quality. The switching cost from one supplier to another is also low, which makes it easy for the Change enterprise to demand their own prices. Customers often switch from one supplier or company to another because of the low switching cost. Companies often use customer loyalty programs and rewards to maintain loyal customer base (Debitoor, 2022). 
The buying power of customers is quite high as there are different alternatives in the UK available for lower price grocery, but it is not possible to get access to lower price food across UK (Asche, et al., 2011). The company will be focusing on both providing cooked healthy food as well as lower price groceries to customers who could not afford to buy expensive grocery items with tax. 
With the increasing knowledge and advancements, companies are started copying each other  (Geuna & Muscio, 2009). The threat of substitutes is high for Change Enterprise because in the future there might be companies that may start offering both free and lower price food as well as lower price grocery items to customers. Other social supermarkets in the UK might attract customers by providing lower prices. Change Enterprise should invest in marketing to attract more customers at a time and should invest in an effective online presence to reach a wide range of customers. 
The rivalry in the retail market is quite high because of the countless number of players present in the retail industry. There are several global and local retail chains operating in the UK and the growing number might lead to increasing competition for the Change Enterprise. Companies are constantly investing in improving their online presence like Amazon, Walmart, Sainsbury, and Tesco (Kestenbaum, 2021). The availability of these firms put a higher threat on Change Enterprise. 
[bookmark: _Toc1424668684]Stakeholder Analysis
Stakeholders with vested interests in the company may have an affect or influence its operations and performance. Typical stakeholders include people like investors, employees, customers, suppliers, towns, governments, or trade associations.
A stakeholder analysis can help determine the needs of each stakeholder involved in the project. It can help in understanding the key people that the company will communicate with about the progress and scope of the project. Projects involves various stakeholders whose interest and demands need to be considered in the managerial decision making of the company (Aaltonen, 2011). 
The major stakeholders involved in the Change Enterprise include the owner, staff, managerial staff, workers, delivery boys, retailers, suppliers, managers, chefs in kitchens, and customers. The four main stakeholders of the Change enterprise include investors, employees, customers, and suppliers. 
Before digging deep into the stakeholder analysis, stakeholder mapping must be done. Stakeholder mapping is the process of laying out all the stakeholders of a project into one map. It will help the company in getting to know all the stakeholders through a visual presentation (Savina, 2022). 
[bookmark: _Toc1443522221]Stakeholder Mapping 
[image: ]
[bookmark: _Int_brRWdWP1]Investors have high power and high interest in the Change Enterprise. They play a key role in business. The retailers and staff have high interest whereas have low power in the business. The chefs cooking in the Change Enterprise have high power and high interest in the company and the business. Government officials have more power and have a moderate interest in business. Managers of the Change enterprise have high power and high interest in the business. Other parties, including the public and customers of the Change Enterprise involved, have low power and low interest in the business. Competitors have low power but moderate interest in the business and its operations. Changing Enterprise employees will be a crucial resource for the company and will have great power and interest in the company. The company will invest in employees’ training and development to build effective customer service. The suppliers of the company will have low interest and low power in the company and there is a less need for the company to interact with these social groups of the company (Cuofano, 2022).
[bookmark: _Toc1161943224]Advantages of Stakeholder Mapping
The advantage of stakeholder mapping is to get a visual representation of all the stakeholders involved in the project. Stakeholder mapping helps in understanding how the project progresses. Through this mapping, stakeholder roles become understandable. Stakeholder mapping allows individuals to map out or prioritize stakeholders. Moreover, stakeholder analysis helps in creating a strategy for stakeholders (Sapapthai, et al., 2020).
[bookmark: _Toc1652763234]Strategic Formulation
[bookmark: _Toc659433382]Boston Consulting group BCG Matrix 
This matrix is used to help businesses in long-term strategic planning. Understanding the growth opportunities for Change enterprise its products are reviewed and divided into BCG matrix to better understand the growth opportunities (Hayes, 2022).
[bookmark: _Int_bNGLp1pg][bookmark: _Int_dKCuNivq]Cash cow's product of the company will be fresh vegetables, fruits, and meat. As for these products, the cash usage is low and cash generation is high. The question-mark products of the company will include its cooked food items. The company will be selling hygienic and nutritious food items that are quite expensive to cook but sold at lower prices. These products are regarded as a question mark because the cash usage is high for these products while the cash generation is low. The grocery items of the Change enterprise will be its star products as these products require high cash usage and provide high cash generation. The dog products of the company include its bakery items and for these products the cash usage is low and generate low cash. 
[image: ]
[bookmark: _Toc333138507]Ansoff Matrix
[bookmark: _Int_vSUs2jFq][bookmark: _Int_hljSM3Sz]Ansoff Matrix will be used for the strategic recommendation of the Change Enterprise. This matrix is used by firms to plan their future strategies for growth. The Harvard Business Review first published it in the year 1957. This matrix focuses on the four growth strategies for a business. Whether expanding business or developing new products, an organization goes through several challenges. Ansoff matrix will help the Change enterprise make an effective decision that would help the company grow and better future opportunities.
[image: ]
[bookmark: _Toc707423505]Market development 
Market development is when Change Enterprise starts to sell its existing products to new markets. The company will sell lower price grocery items and lower price food items to the new markets and middle-class localities where people cannot afford expensive groceries. The company aims to reduce the price to such a level that everyone can afford it. The company will also introduce food into the existing market and will further increase its product base after getting some loyal customers.
[bookmark: _Toc933930890]Market penetration
The Change Enterprise will initially use the market penetration method. The company will sell existing and already selling products to the market; however, the prices of the products will be different compared to other competitors of the Change enterprise in the retail industry. The company will increase sales by staying price competitive while selling the products in the market (Meyer & Tran, 2006). Offering products at a lower price compared to competitors will allow the company to penetrate the market.
[bookmark: _Toc466895041]Product development
To improve sales in the retail market, change enterprise will also introduce new products that attract existing customers. The company will sell these products in the existing market to attract existing loyal customers. Introducing new products to an established market is the goal of product development.
[bookmark: _Toc243605554]Diversification
[bookmark: _Int_MBO6KABL][bookmark: _Int_TV3bjYr4]Diversification is about entering a new market with new products. At the start of the Change Enterprise, the company will not be able to enter a new market with new products. However, over time, the company will soon expand its offering and offer unique products in the local and global markets. Diversification is a risk reduction strategy that most businesses use to expand their business into new markets (Mantec, 2022). 
[bookmark: _Toc1317360752]Sustainable Strategy
[bookmark: _Int_NcS4L4zo]The company will adopt sustainable practices in the future. These practices will include shifting some of the manual operations of the company that require the use of pen and paper to online. Online file storage system will be used to store data. Cabinets and paper storage will be removed, and investment will be made in new technological solutions. The company will also reduce its food waste and only make food which it will be able to deliver in a single day. Usage of plastic will also be reduced, and refillable boxes and lunchboxes will be used in the future to reduce plastic waste. Moreover, change enterprise will also make different trash bins for different type of trash so that it will become easier for recycling (Long, 2022). 
[bookmark: _Toc238829934]Strategy Implementation
[bookmark: _Toc1096167859]Balanced Scorecard
The balanced scorecard measures factors and different business aspects that drives business (Kaplan & Norton, 2022). 
[bookmark: _Toc315236616]Structure of Firm
[bookmark: _Int_3YoDkNc3][bookmark: _Int_m5UXvwOc]The firm operates in the retail and food industry. The suggested organizational structure of the change enterprise will include a few upper-level management people and there will not be a large workforce as it is not a wide business. The company will have a centralized organizational structure. The organization has two executives based on various parts of the organization, food, and supermarket. 
[image: ]
[bookmark: _Toc1457633933]Financial statement 
	
	Year 1
	Year 2 
	Year 3 
	Year 4
	Year 5

	Revenues 
	
	
	
	
	

	Revenue from the food line 
	£30000
	 £40000
	 £50000
	£55000
	£60000

	Revenue from the for-grocery store
	£30000
	 £40000
	 £45000
	£50000
	£55000

	Total revenues 
	 £ 60000
	 £80000
	 £95000
	 £105000
	 £115000

	Expenses 
	
	
	
	
	

	Business incorporation fees
	£1,450
	£0
	£0
	£0
	£0

	Permits and license 
	£200
	£0
	£0
	£0
	£0

	Cost for account software and CRM
	£100
	£100
	£130
	£150
	£200

	Cost of building and installing units
	£1,139
	£1100
	£1000
	£900
	£900

	Insurance 
	£700
	£700
	£700
	£700
	£700

	Leasing office
	£1100
	£1200
	£1100
	£1100
	£1200

	Equipping the office
	£2000
	£
	£
	£
	£

	Staff payroll 
	£1000
	£1000
	£1000
	£1000
	£1000

	Marketing 
	£1000
	£1000
	£1000
	£1000
	£1000

	Misc. 
	£500
	£500
	£500
	£500
	£500

	Total expenses 
	£ 9189
	£5600
	£5430
	£5350
	£5500

	Net income 
	£50811
	£74400
	£89570
	£99650
	£109500



[bookmark: _Int_BUIL4qGu][bookmark: _Toc1258464280]Growth options for Change Enterprise 
The three possible growth options for changing enterprise are to diversify its products range in the new market. The company should think of offering new products as groceries and food items are quite common and are sold by various retailers in the UK market. To expand in the global market, a change enterprise should think of an online presence or digital selling. Most companies have shifted from physical to online selling because of the pandemic. This COVID-19 increases the need for online presence for companies that require them to sell their products online, which could not be possible in the physical selling of goods (McAdams, 2021).
Another growth option for the Change enterprise is a merger or joint venture with other big and well-known retailers that are working in the UK. This enterprise is for a cause i.e., helping people in need of food. The company can also join hands with non-profit or other charity-based organizations and help people in need get food and groceries. With the help of these organizations Change enterprise can also set up kitchens in schools and colleges to help students and young people get nutritious food. Setting up kitchens in the schools will help the company grow as most of the customer get to know about the Change enterprise's food line.
[bookmark: _Int_SSjzhGMe][bookmark: _Int_VD7VTVuY]Another improvement option for the company is implementing a great marketing strategy. By implementing effective marketing in the company's operation, customers are more likely to become aware of the brand. To get customer loyalty and enhance customer engagement the company should also think of offering customer rewards and discount coupons. According to Herpuț (2022), discounts and offers make customer happy and saving a few bucks make them feel like victory. When a company offers discounts, it is more likely to develop a relationship with its customers. At the start of the company in the first year it was difficult for the company to operate well. However, with this strategic planning, the company will be able to cope with the first-year challenges that might arise at the early stage of its operation.
[bookmark: _Toc1948373471]Conclusion
Change enterprise is a new enterprise that will operate in the Birmingham area of the UK. The area was chosen because of its affordability. The company aims to provide lower priced groceries and food items to people in need. The company will be operating in the lower part of the country to remove hunger and provide food and groceries to people who cannot afford expensive grocery items for everyday use. The company will somehow focus on different strategies to grow in the UK retail market. This analysis will help the company understand strategic planning. This report presents the internal and external analysis of the company's environment which would help Change enterprise to consider internal and external factors before digging deep into its new business. This report also includes recommendations for the company's growth and what factors it should consider for better management of its operation. The report recommended three options for growth. These options include focusing on the merger or accusation with other grocery giants or non-profit organizations, focusing on the digitization of the company's operation as well as promoting the effective or digital marketing of the company to help the company grow and to help the company reach to its potential global customers.
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Political

The political stability of the UK makes it effective for business to operate
in the UK. However, Brexit has affected the delivery of imported food
items from the EU to the UK (Thomas-Bryant, 2021).

Economic

The economic recession impacted supermarket prices and costs.
Reduction in the value of pounds means higher prices for UK consumers
in the retail and other markets. Failing pounds put more pressure on the
UK businesses. Companies are forced to raise their prices because of the
increase in the import cost (Anghel, 2022). The social class belonging to
the upper class is more likely to shop from the supermarket but because
of lower prices, it will cater to both upper and lower-class people.

Social

With the online shopping trends of customers, Change Enterprise also
must think of an online presence to reach a wider range of customers
(Lightfoot, 2022). The supermarket will cater to the needs of different
customers from different ethnic backgrounds. Diversity in the UK requires
distinct types of dishes to be made by Change food to cater to the
demand of different customers. The increasing demand for fresh
vegetables and vegetarian food seems an excellent benefit for Change
Food and Change supermarket.
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Environmental With the increasing environmental awareness and pollution, the company
should consider the food's packaging. Environmentally friendly packaging
will reduce the waste and harm it causes to the planet. But unfortunately,
grocery market and retailers have devices for freezing products that
consume a lot of energy and emit greenhouse gas that is not beneficial
for the environment. Offering a recycling scheme for company’s product
packaging can help company go green (Bennett, 2020).
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Legal

As with the Equality Act 2010, every employee must abide by regulations
and pay the workers at least their minimum wages to reduce the pay gap
and discrimination (Equality and Human Rights Commission , 2021). With
the increasing focus on Labor Law, the Change Enterprise should ensure
the best treatment of its labor, and no discrimination should be done.
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Political The political stability of the UK makes it effective for business to operate
in the UK. However, Brexit has affected the delivery of imported food
items from the EU to the UK (Thomas-Bryant, 2021).

Economic The economic recession impacted supermarket prices and costs.

Reduction in the value of pounds means higher prices for UK consumers
in the retail and other markets. Failing pounds put more pressure on the
UK businesses. Companies are forced to raise their prices because of the
increase in the import cost (Anghel, 2022). The social class belonging to
the upper class is more likely to shop from the supermarket but because
of lower prices, it will cater to both upper and lower-class people.
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With the online shopping trends of customers, Change Enterprise also
must think of an online presence to reach a wider range of customers
(Lightfoot, 2022). The supermarket will cater to the needs of different
customers from different ethnic backgrounds. The diversity in the UK
requires diverse types of dishes to be made by Change food to cater to
the demand of different customers. The increasing demand for fresh
vegetables and vegetarian food seems an excellent benefit for Change
Food and Change supermarket.

Technology

With the increasing use of technology, change enterprise need to
implement technology in its operation. The use of digital mobile
applications for groceries and retailers is a frequent practice that needs to
be used by Change Enterprise also. Lack of skilled staff seems a
challenge for supermarket chains operating in the UK. Companies should
understand why they need to prioritize technology training to offer
customer wonderful experience (Nicasio, 2019).
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customer wonderful experience (Nicasio, 2019).
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As with the Equality Act 2010, every employee must abide by regulations
and pay the workers at least their minimum wages to reduce the pay gap
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packaging can help company go green (Bennett, 2020).
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