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Introduction

Management is the process of coordinating people, resources, and operations of organizations to achieve long or short-term goals. It includes key functions such as planning what needs to be done, such as arranging resources and leading employees, and administering operations effectively. At the heart of management, management is about making decisions and ensuring that work is completed efficiently through employees. There are several reasons why management is important. One reason why management is important is that it achieves organizational goals. This is because it arranges day-to-day operations with long-term objectives and ensures all efforts are directed towards the success of the organization. Another reason why management is important is it improves productivity and performance. This is because encouraging employees and structuring work effectively enhances overall efficiency of an organization (Nisar, 2026). 
[bookmark: _Int_u4bQoN2T]Management in business is important because it helps organizations to adapt to change quickly. This is because modern management highlights flexibility and innovation in technological and market changes. Another reason is because it supports organizational survival. This is because it acts as the engine that keeps businesses competitive and sustainable in an ever-changing market (Sharma, 2025).     
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