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Introduction
Organisations depend upon resources in order to conduct business operations efficiently and achieve operational objectives. One of the most important organisational resources for companies in the contemporary business environment is the employee base. Organisations use different strategies to develop and engage the employees in the organisation and achieve the strategic goals of the business. Majority of the companies use employee lifecycle to consider the relationship between the employees and the organisation through different stages and develop them effectively. This essay will focus on understanding how Apex Hotels can engage employees with the help of employee lifecycle by primarily focusing on individuals belonging to Generation Z. The application of the employee lifecycle in the hotel operations of Apex Hotels will be considered to promote growth opportunities for the business.


One of the major responsibilities of the human resource management of an organisation is to engage the employees in the organisation. The pivotal role of HR in employee engagement specifically focuses on identifying the way in which individuals can be promoted to work in groups and achieve organisational objectives. HR is responsible for developing the strategies and approaches under which the employees are expected to work which eventually promotes employee engagement (Rank and Contreras, 2021). Conducting meetings, providing constructive feedback, acknowledging the performance of the individuals and recognising the hard work of the employees are some of the major ways in which the human resources focus on developing employee engagement in a business. The focus of human resource management on developing a positive working environment where collaboration is fostered effectively helps companies in developing employee engagement.
Different age groups have different characteristics when it comes to employment in the hotel and hospitality sector. Generation Z comprises individuals born between the years 1996 to 2010 who have significant characteristics different from the other generations. It has been studied that individuals belonging to Generation Z are highly competitive as they are accustomed to obtaining feedback immediately for their operations to constantly improve (Goh and Okumus, 2020). This particular generation also values flexibility where they can use their individual skills and capabilities to address the needs and requirements of the workplace. Independence in terms of working is one of the primary requirements of the employees belonging to Generation Z because they prefer working in their own space without being influenced by external factors. Diversity and inclusion are also some of the major factors that are preferred by this particular generation because they feel more connected when working with individuals belonging to different backgrounds (Schroth, 2019). Technological dependency and the money-driven concepts of operation are also some of the major characteristics of Generation Z because they have been brought up amidst different types of technologies. The need for a work-life balance where individuals can work for money while maintaining mental health is also highly prioritised by the employees belonging to the Gen Z category.
The employee life cycle can be effectively used to engage the employees belonging to the Generation Z category in the operations of Apex Hotel. The first stage of attraction of the employee lifecycle can be employed by the organisation in which the primary needs of Generation Z are presented (Kwon and Park, 2019). Attracting the potential candidates in the market pool by offering them a job that includes flexibility, use of technologies, effective work-life balance and strong diversity can help in attracting the individuals towards the brand. The second stage of the employee lifecycle of recruitment can be considered where the selected candidates are provided with recruitment opportunities within the organisation (Armstrong and Taylor, 2020). It also includes different types of benefits that relate to their individual needs and requirements. The third stage of onboarding in the employee lifecycle can also be effectively implemented to achieve better employee engagement for Generation Z employees in Apex Hotel. The employees can be provided with effective training or a tool of the organisation to make them accustomed to the different values and aspects of the business operations in Apex Hotel (Kuzior et al., 2022). This can help in developing a sense of belongingness among the newly recruited candidates and help them understand the organisational culture. 
The 4th aspect, learning and development can be used to identify the different types of skills and talents that are possessed by the individual. This can be effectively used in identifying the most appropriate job roles which will be satisfactory and motivating for the individual that has been recruited in the organisation. The fifth aspect of reward and recognition can include the offers of different types of benefits and reward systems which will motivate the new employee in the organisation. The stage of retention is one of the most important aspects of the employee lifecycle that focuses on implementing strategies such as the motivations to retain the individual in the organisation (Kwon and Park, 2019). If Apex Hotel is not able to retain an individual employee in the organisation, then the stage of separation plays an important role in identifying the reasons why the company could not retain the employee. Analysing the exit interview of an individual can help in identifying the areas where the human resource management of Apex Hotel can improve to offer better employment opportunities to other employees.
There are different approaches or strategies that can be used by the human resource management of Apex Hotel in order to engage the employees belonging to Generation Z. In relation to the characteristics of Generation Z employees, it has been observed that recognising the accomplishments of the individuals working in the organisation can be one of the most important ways to engage them. When individuals belonging to Generation Z feel recognised for their hard work in an organisation it develops a sense of belongingness and trust with the Human Resource Management (Torrington et al., 2020). One of the critical examples of recognising accomplishment is the application of effective reward systems to provide monetary or other types of rewards to individuals. It enhances motivation and employees are more interested in engaging with the company to achieve the strategic goals of the business. If the management of the organisation provides better opportunities for the personal and professional development of individual employees it can also support better employee engagement (Lipson, 2021). This is because it makes the individuals feel that the management cares about the personal growth of the employees which makes them focus more on improving their performance to achieve the strategy goals of the business. 
The development of communication strategies and offering the employees effective feedback with which they can construct themselves can support better employee engagement. Employees focus on engaging themselves with the management and in meetings because they get the opportunity to understand where they can improve without being negatively criticised. Hence it is important to focus on the development of employee engagement by offering the employees constructive feedback and opportunities for growth (Sato et al., 2020). It is also important to offer the employees belonging to generation Z at Apex Hotel with flexible working environment and a positive working culture. Generation Z employees often appreciate workplace environments that do not negatively impact their mental health. This can become one of the primary aspects that can support the human resource management of Apex Hotel to ensure effective employee engagement.
One of the most effective employee engagement models that can be implemented by the business operations and the HRM of Apex Hotel is the Aon Hewitt model. The model focuses on identifying six different factors for the most appropriate work experience that can provide engagement outcomes. The three primary engagement outcomes that can be achieved are the voice of the employees, their willingness to stay and their willingness to strive for perfection (Torrington et al., 2020). The first factor is known as the work factor where autonomy, a sense of accomplishment and a clear definition of the work task are to be implemented in the employee management. The second factor is the people where effective leadership, collaboration and supervision are to be considered to engage the employees with better efficiency. The third factor is the opportunity where the employees belonging to generation Z at Apex Hotel must be provided with courtyard development opportunities and professional development opportunities. The fourth factor is the reward where reputation, benefits, recognition and effective payment must be provided to the individuals with respect to their hard work (Statnickė et al., 2019). The fifth factor includes the company practises where the different areas of operation such as communication, diversity, performance management, proper infrastructure and so on are considered to achieve effective organisational culture. The last element in the work experience of the model is the quality of life which states that employees must be provided with safety, job security and work-life balance to achieve maximum engagement. 
The above-mentioned factors or elements are known as engagement drivers which can be implemented by the business operations of the HRM in apex hotels while engaging the employees belonging to Generation Z. The application of the model must be considered in relation to the characteristics of the generation Z of employees where offering them with the flexible working environment and strong work-life balance is an important factor (Guerrero et al., 2021). Many established hotel companies such as Marriott International and Premier Inn offer the employees with flexible working environment and shifts which can be selected by the individuals. This is one of the most significant examples of how organisations have been attracting Generation Z employees. It is also observed that to achieve better infrastructure and enhance the engagement drivers within the model it is important for Apex Hotel to consider the application of Technology. 
In relation to the characteristics of Generation Z employees, it has been observed that the presence of technologies makes the individuals motivated to work efficiently. Eccleston Square Hotel is one of the most high-tech hotels operating in the market of the United Kingdom that has a strong employee base belonging to Generation Z. The organisation has been using these technologies for conducting operations and making the jobs of the employees in the organisation easier with minimum chances of error (Benitez-Marquez et al., 2022). Instead of considering complete automation, the organisations are currently using the technologies for supporting the employees and their job roles which is becoming a factor of motivation and efficiency. It has also been observed that the financial rewards offered by organisations in the hotel industry play a very important role in developing the motivation of employees belonging to the category of Generation Z. 
The financial stability of the individuals is highly prioritised by this particular age group and therefore the presence of monetary benefits generally motivates the employees in the organisations. It is therefore recommended that apex hotels focus on using different types of reward systems where the performance and the accomplishments of the individual employees can be analysed. In relation to their performances and accomplishments, the management must provide the employees with different types of monetary benefits or incentives (Emmett et al., 2021). This will motivate the individuals to engage more with the business operations and help the company achieve the target objectives more efficiently. Implementation of these strategies and approaches will help Apex Hotel in engaging the employees to communicate more efficiently with other individuals and the management of the company. It will also help the management to retain the best employees of the organisation by offering them effective job satisfaction (Hinzmann et al., 2019). The application of the strategy can critically support the organisation in increasing the performance level of the employees by making them motivated to work more efficiently for the business and achieve better recognition in the organisation. 


Conclusion
Employee engagement can support organisations in developing better growth opportunities by improving performance and retaining the best possible employees in the market. The application of the employee lifecycle can help organisations like Apex Hotel understand how to promote employee engagement in business operations within the hotel industry. The critical examples present in the industry show the application Aon Hewitt model. The implementation of the engagement drivers in the business operations of the organisation can effectively help the organisation in obtaining engagement outcomes. Achieving the engagement outcomes can effectively help the growth of the employee base in the organisation to ensure maximum employee performance.
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